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We are Hampton, a vibrant waterfront 
community celebrating and embracing 
400 years of history and innovation to 
create an even more dynamic future. 



Strategic Priorities

Economic Growth: Generating the resources necessary to support the services the 
community desires and produce quality jobs for our citizens.  

Educated and Engaged Citizenry: Working with formal and informal educational 
providers to keep, develop and attract a talented citizenry that will have a positive 
impact on their community and be able to succeed in the global economy.

Family Resilience & Economic Empowerment: Addressing poverty in ways that 
support families and individuals.

Good Government: Attracting, retaining, developing and rewarding high-quality public 
servants that are committed to being stewards of community resources and trust, 
providing great customer service and demonstrating the highest level of ethical conduct.

Living with Water: Addressing coastal resiliency, reoccurring flooding, waterways, and 
environmental sustainability while enhancing our tax base and quality of life.

Placemaking: Creating vibrant and authentic places that reflect and celebrate the 
unique culture, history, and character of our community.

Safe & Clean Community: Ensuring that all Hampton citizens and businesses are safe, 
healthy, and secure in their persons and property.
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   Quick reference guide  
    
     
     

 The following reference guide will assist the reader with answering some commonly asked 
questions about the City of Hampton’s Fiscal Year 2023 Budget.  

     
 If the question is … see … Tab  
 What are the major policy issues in the FY 2023 Budget? Manager’s Message 1  

 What are my current taxes and fees? Tax and Fee 
Recommendations 4  

 What are the City’s major revenues? General Fund Revenue 6  
 What are the City’s major expenditures? General Fund Expenditures 6  

 What are Departmental Business Teams? Departmental Business 
Teams 2  

 How much is allocated to Departmental Business Teams? Various Tabs 7 - 13  

 Which outside agencies receive funding from the City of 
Hampton?

Contributions to Outside 
Agencies 14  

 How much of the City’s budget is allocated to Hampton City 
Schools? Education 16  

 Is there a listing of the various types of debt for the City? Debt Service 17  

 Where can I find information about Non-General Funds that 
require a subsidy from the General Fund? Transfer to Other Funds 18  

 What is the breakdown of Capital Improvement Projects for FY 
2023? Capital Budget 19  

 How many employees work for the City of Hampton? Personnel Allocation 24  

 How do Hampton’s taxes and fees compare to those in other 
Virginia cities?

Comparative and Statistical 
Data 26  

 Is there a reference guide of budgeting terms? Glossary of Terms 27  
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additional
Information

 
Information regarding the contents of this or other budget documents can be provided by calling the 
City Manager’s Office-Budget Division at (757) 727-6377.
 

Internet access:
The City of Hampton Fiscal Year 2023 Council Approved Budget and

Budget-in-Brief are available on-line at:
www.hampton.gov/budget

 
Copies of all budget volumes are available at all City of Hampton public libraries as listed below:
 

Hampton Public Library (Main Branch)
4207 Victoria Boulevard

Hampton, VA 23669
(757) 727-1154

 

northampton Branch Library
936 Big Bethel Road
Hampton, VA 23666

(757) 825-4558
 

Phoebus Branch Library
One South Mallory Street

Hampton, VA 23663
(757) 727-1149

 

Willow oaks Branch Library
227 Fox Hill Road

Hampton, VA 23669
(757) 850-5114

 
A Budget-in-Brief is also provided to citizens at no cost.
 

City Manager’s Office-Budget Division
City of Hampton

22 Lincoln Street, 7th Floor
Hampton, VA 23669

(757) 727-6377 – Office
e-mail: budget@hampton.gov

www.hampton.gov/budget
mailto:budget@hampton.gov
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This budget also reflects the elimination of the local 1% Grocery Sales Tax.  While the General Assembly 
has not completed the state budget, eliminating the Grocery Tax is one of Governor Youngkin’s top 
priorities. Eliminating this tax would cost the City $3.3 million and is equivalent to 2.5 cents on our real 
estate tax rate.  If the tax is eliminated, it is not clear whether the State would replace the money that 
cities would lose from the tax; therefore, we are preparing for the worst-case scenario and eliminated 
those funds entirely in the recommended budget. While I am always reluctant when the State eliminates 
a local revenue, I do recognize that eliminating this tax seems to have support in the General Assembly 
and that doing so will benefit everyone in our community, particularly those with lower incomes. With 
inflation hitting food prices hard, our residents would benefit from this relief. If the State reimburses 
localities for this change, we will be able to lower the real estate tax rate even further and/or make 
other needed investments.
Additionally, this recommended budget continues to cover the processing fee for online tax payments 
at the cost of $400,000. Prior to the pandemic, the City passed on the bank processing fee charged for 
online credit card and debit card transactions to our residents. We were able to use CARES Act funds to 
cover this fee during the pandemic, and this has become such a popular way for residents to pay their 
taxes that we decided to cover the fee permanently. 
I am not recommending any tax or fee rate increases this year. We had projected that we would need 
increases in the stormwater fee, but we have been able to use money from the American Rescue Plan 
Act and grant funds from the Virginia Community Flood Preparedness Fund to continue to move our 
Resilient Hampton and flood prevention projects forward without having to increase the fee this year. 
We have also been able to defer fee increases for sewer and trash collection this year as well.
While I wish we could reduce taxes more, the City is experiencing the same inflationary increases in 
gas prices and car prices. Yet we are able to increase the City budget by less than the rate of inflation, 
as we have done since the Great Recession, which effectively cuts departmental budgets because it 
won’t cover cost increases. All drivers are hit by rising gasoline prices, but while individuals can choose 
to carpool or use HRT, the City must keep its fleet of police cars, fire trucks, ambulances, trash vehicles 
and more on the roads.

employees
Employee compensation continues to be one of our top priorities. I am pleased that our citizens 
understand the need to have competitive pay to attract and retain a talented workforce. Employee 
compensation ranked very high in our I-Value operating budget polling, with 48% favoring 6% raises. I 
also know that tally was influenced by staff members who live in Hampton and contributed input, but 
it was expressed by appreciative residents as well. As one respondent noted: “Keep up the good work. 
Every City employee I have come into contact with has been very helpful & courteous.”
Hampton operates with a smaller employee-to-resident ratio than any of the cities around us. 
Employees here are more responsive and go out of their way to assist people. We foster that attitude 
and believe in what we do. That “Hampton Way” requires a commitment and belief in quality customer 
service. The hard work and innovation of our employees help us keep our taxes down and service at a 
high level, and we need to reward that performance.
We are proposing to look at wages in a variety of ways to compensate our hard-working employees: 
An across-the-board increase that includes consideration of wage compression; increases for targeted, 
hard-to-fill civilian positions; and adjustments to the public safety wage scales.
This budget proposes pay increases of at least 5% for full-time employees who have been with us for 
at least a year. We have worked closely to try to match increases in salaries for all of Hampton’s public 
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employees – city and schools – and to also ensure that increases in other cities do not put Hampton at 
a disadvantage for hiring and retention.
Overall, this budget recommends sworn public safety employees and 911 operators receive a 7% pay 
increase. Sworn public safety positions and 911 operators are areas where we are experiencing higher-
than-normal vacancy rates due to the tight labor market. We have always valued our brave officers and 
made significant investments in them, even when we could not invest in other areas of City government 
in the past. We are proposing to increase their pay 7% this year even as our City operating budget is 
growing less than that.
For our general workforce, pay increases will range from 5%-6% depending on the amount of base 
salary (6% for those making less than $50,000; 5.5% for those making between $50,000-$100,000; and 
5% for those making more than $100,000). Additional targeted increases in scales and adjustments are 
also being proposed for some of our hard-to-fill positions. 
I am also proposing to increase the minimum wage we pay our employees to $13 per hour, another 
move popular with our residents. Said one survey respondent: “If the city wants to be competitive they 
need to be ahead of the mandatory minimum wage.” Residents in the survey favored moving to a higher 
wage next year, as do many others. Many retailers and restaurants are already above that rate. It is our 
goal to increase to $15/hour in FY24. 
Taken together, these compensation investments in our employees total $8.5 million. Additionally, the 
City will cover the full cost of health insurance increases again this year, which allows our employees to 
fully benefit from the wage increases.
Hampton has also long been a locality that focused on merit pay increases to better reward 
outstanding performance. While merit pay increases were cut during the worst parts of the Great 
Recession and, ultimately replaced by General Wage Increases, we still wanted to reward our highest 
performers. Therefore, we funded a merit bonus program in FY22 and are continuing it in FY23. We 
will also continue to award city-wide bonuses based on Citizen Satisfaction ratings, which look at the 
performance of our employees overall. Those will continue to be funded by savings at the end of the 
year, recognizing that extra effort that our staff makes helps to generate the savings.
Targeting salaries only goes so far to boost hiring. In this tight labor market, there are simply not 
enough skilled workers to fill the available jobs. That shortage has been exacerbated by the number 
of people hired to work on the expansion of the Hampton Roads Bridge-Tunnel, especially commercial 
truck drivers and other skilled trades workers. One innovative solution is that we will train individuals 
ourselves when we can’t find people with existing experience and certifications. We are proposing an 
additional $100,000 in training funds targeted to trades positions.
I noted that many more staff members than usual contributed their input to our polling this year. One in 
particular summed up the budget challenge for this year from that unique perspective:
“As an employee of the City of Hampton and as a recent first-time homeowner in Hampton, I appreciate 
the efforts being made to help staff with their needs as well as trying to keep the tax rates down.”
I will now detail some of the proposals by each of the City’s strategic priorities.

educated and engaged citizens
Providing for the public education of Hampton’s children is a core government responsibility. As one 
respondent in our survey noted: “Education, police, and services such as trash collection should be 
the highest priorities.” Many of our school students thrived in remote learning, but some students 
returned to in-person classes needing additional support. Our teachers and administrators have done a 
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phenomenal job of working to keep our young people learning at appropriate grade levels and thriving in 
school. We are truly proud of their dedication and perseverance over the past two years.
The increase in value of Hampton’s homes will offer Hampton City Schools a budget boost – more 
than $5.3 million in additional revenue. A long-time funding formula gives 61.83% of the residential real 
estate, personal property and utility taxes to the school division. Between that local increase and new 
state funding, teachers are expected to receive a base salary increase of 5%. In addition, there will be 
$2.1 million in adjustments to teacher pay scales. Other staff will receive 5% raises as well, including 
bus drivers, security officers, finance officers, and administrative assistants. Schools will increase the 
minimum wage they pay employees to $12 per hour.
The Schools will also pick up some of the cost increases for athletic field and school grounds 
maintenance, as well as half of the cost of the learn-to-swim program for second-grade students, which 
will take place at our new aquatics center that will open this summer. The City continues to cover the 
base costs of the athletic and school grounds maintenance and will cover the other half of the costs of 
the learn to swim program.
The Capital Improvement Plan for FY 2023 includes $10.28 million worth of investments in the physical 
school buildings and technology. Like the City, the Schools are benefiting from a boost in pandemic 
relief federal funding from the CARES Act and ARPA. As a result, next year’s school budget includes 
over $29 million more in federal funds, most of it carried over relief funds the district got this year. The 
district plans to use the funds next year for programs to mitigate learning losses, cleaning supplies, and 
roof and HVAC upgrades to schools and buses to improve ventilation.

safe and clean community
In Hampton, public safety has been and continues to be a top priority. Even during tight years, we have 
placed a strong focus on supporting public safety, and it has been the area that has seen the most 
growth in funding since the Great Recession.
In previous budgets, we have upgraded the starting pay for both police and fire employees in response 
to challenges in hiring qualified candidates. As previously noted, this year, we are targeting people 
across all ranks. Although Hampton is among the smaller cities in Hampton Roads, we aim to be 
competitive in hiring and compensating our Police and Fire/EMS staff. Although budgets in other 
localities are not finalized, we believe the planned 7% raises will put Hampton at or above the midpoint 
of the “Seven Cities” in public safety salaries.
We value all of our employees, and the public safety departments cannot function without the support 
of the rest of the city team – IT, benefits, payroll, human resources, fleet and many more. However, 
it is increasingly hard for localities nationwide to hire and retain police, fire, and 911 employees due 
to a shortage of qualified applicants. In order to be competitive in attracting and retaining staff, we 
recognize we must increase public safety staff pay by a larger percentage.
There are other factors that keep people committed to their jobs in addition to salary. This budget 
recommends adding two new EMS teams to help relieve the pressure on the current staff. An increase 
in EMS call volume has resulted in some units running from call to call, with little time to recover 
between, resulting in extra strain on our existing staff. These new teams will be 8-hour surge capacity 
units that will provide needed support during our peak periods. This budget provides $600,000 in 
funding for that effort.
For Police, I am pleased to recommend an expansion to the take-home car program to cover all 
employees on the wait-list and/or who become eligible in 2022. Adding these new cars will be a benefit 
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for officers, but as importantly, it increases police visibility in neighborhoods, which deters crime. We 
have also included operating money for recurring costs of radios and cameras. 
I should also note that $800,000 in ARPA funds were allocated earlier this year to provide interventions 
for mentally ill individuals currently dealt with by police. This initiative will not only improve services to 
these individuals in crisis, but it will also help relieve the strain on our officers that they endure from 
these highly stressful situations.
After criminals are arrested, they must be successfully prosecuted. This budget provides $173,000 for 
new positions in the Commonwealth’s Attorney’s office – a paralegal, an assistant commonwealth’s 
attorney, and a part-time investigator. It also picks up the full annual cost other staff members added 
midway through FY22.
There is also the “Clean” part of Safe and Clean. The FY23 Budget Recommendation allocates a total of 
$484,000 to increase our staffing in codes enforcement annually, which includes a capital investment 
of $175,000 for vehicles and equipment that we were able to fund from savings. Our staff does a 
phenomenal job, but we don’t have enough people to truly be proactive in ensuring compliance. We 
need increased staff to ensure that people live in safe and sanitary conditions, maintain their property 
to acceptable standards, and prevent the City from being cluttered with unusable vehicles, trash, and 
other nuisances that affect the quality of life in our neighborhoods.
The FY23 Capital Budget also includes $11.3 million for a new 911 Center and $414,000 for upgrades 
at the city jails, including x-ray screening and intercom communications. The new 911 Center will move 
the existing center from City Hall to higher ground in a hurricane-resistant building near Fire Station 11 
and also house the City’s Emergency Operations Center. 

Family resilience and economic empowerment
Developing programs for youth and young adults – particularly those most vulnerable to gangs and 
crime – has been a major investment area for us over the past few years. I am pleased to note that our 
own programs, as well as support for grassroots organizations’ efforts – are reaching more people. 
We are continuing to grow the reach of our Youth and Young Adult Opportunities department. Over the 
past few years, we have tripled the size of that office from 2 people to 6. The staff now includes a 
combination of people who can work with youth and their families, including people from social work 
backgrounds and “credible messengers,” who can speak to people from a position of having been 
down the wrong path and made poor choices, to coming to a better place in life. During FY22, the 
City received two grants – $800,000 from the State and another for $250,000 – and also dedicated 
$2.4 million in ARPA funds to support programs to break the cycle of poverty and crime. Much of the 
grant funds are being directed toward partnerships with nonprofits to extend our efforts. An additional 
$500,000 in ARPA funds were dedicated to providing services to help people transition from poverty. 
Also, $1.5 million in ARPA HOME funds were set aside for a regional partnership to assist homeless 
families. 
We also recommend expanding the Youth Summer Employment Program to provide more youth with 
positive work experiences. This was also identified as a top-rated investment by our community. At 
less than $90,000, this is an investment that should more than pay for itself over time. These additional 
funds will add 25 slots to the program, which currently serves about 125 students.
The recommended budget is adding an additional Senior Family Support Specialist to support early 
intervention efforts with at-risk youths in our schools. This program has been successful in directing 
youth onto a positive path.
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We have resumed programs in our WorkOne workforce development program that were impacted 
by the pandemic, such as training people to become bus drivers in partnership with Hampton Roads 
Transit. Additionally, the $100,000 we funded for new staff skill training will be used to help new high 
school graduates and the unemployed gain the skills they need to fill City jobs. This program will be a 
win-win for the City and our residents seeking work.
We are also continuing to fund our local contribution to Hampton Roads Transit, which serves as an 
important lifeline for those who do not have their own means of transportation. HRT is also working to 
improve transit service on the Peninsula this year as part of implementing their Transit Strategic Plan. 
If they are able to hire the needed bus drivers to implement the planned enhanced services, HRT riders 
will see more frequent and expanded bus services in the City. HRT has already added 20 new shelters 
and 18 new solar lights at stops in Hampton recently, with many more planned over the next year.

economic growth
As I noted above, we are seeing signs of strong economic growth. Defense spending, which has 
long been a cornerstone of the region’s and Hampton’s economies, continues to improve after years 
of stagnation. New quality multi-family housing is available for an expected increase in personnel 
at Langley Air Force Base. In addition to the 750 new jobs for the F-22 Formal Training Unit that are 
coming, Langley is planning for an Intelligence Surveillance and Reconnaissance campus that will add 
an additional 2,000-3,000 more jobs in the coming years. We have worked hard to position Langley 
for growth, and those efforts are paying off. We have worked closely with the base and the State to 
fund land acquisitions in the “Clear Zone”/flight path area. This partnership has now expanded to 
include sea-level rise and ensuring access to the base during flooding events and includes making the 
Armistead Avenue corridor more resilient.
Our residents expressed a desire to continue to grow our tax base and attract a variety of employers. In 
past “I Value” polling, however, the steps necessary for that development have not generally ranked as 
high as immediate quality-of-life investments. When we spend money on Buckroe Beach improvements, 
we see and enjoy the results in a year or two. It can be difficult to see the connection between the 
groundwork necessary for economic development. The payoff for projects like the extension of 
Coliseum Drive or a pump station for Hampton Roads Center aren’t immediately tangible; nevertheless, 
they are important. In addition to providing infrastructure, another thing the City has done over the years 
is acquire property for redevelopment. With the strong growth in our local and regional economies, 
these investments are also paying off. 
The infrastructure and planning that we did years ago enabled us to successfully compete for the 
20-acre Huntington Ingalls Center of Excellence for Unmanned Systems campus and bring its 250 
high-paying jobs to the City. Huntington Ingalls projects that this campus will continue to grow and 
has an option on additional property to make that happen. Not only is the division itself expected to 
grow as new defense contracts are awarded, it creates synergy with NASA’s research and the National 
Institute for Aerospace. The technologies that are developed at these three high-tech research facilities 
will create opportunities to foster startups and other businesses that may also fuel future growth in 
the City and provide high-paying jobs. It is fitting that Hampton continues to be a hub of research and 
innovation.
The growth at the Port of Virginia and Huntington Ingalls, along with the growth of e-commerce, has 
resulted in significant demand for warehouse and distribution space. Just this past year, we finalized 
a deal for 230,000 square feet of warehouse and distribution space on land the City bought 17 years 
ago in the Pembroke Avenue corridor. We are also working with a development group that wants to 
bring warehouse, distribution and light manufacturing to the former Virginia School site, a portion of 
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which the City purchased from the State over 15 years ago. This prospect is currently engaging the 
surrounding community on their vision for the property.
Amazon has also recently come to the City of Hampton with two major private-sector deals. The first of 
these was to purchase and renovate the old Super K-Mart building on Mercury Boulevard into a last-mile 
distribution center. They also recently closed on the purchase of the old Gateway Manufacturing 
building at 2000 Enterprise Parkway. Between these two locations, Amazon now owns over 500,000 
square feet of space in the City and will employ hundreds of people.
The high-end Monroe Gates apartments in Phoebus, the Lumens apartment in the Hampton Roads 
Center North area, and the WVS development being built in downtown Hampton are three more 
examples of very successful projects built on City-owned land. When we control the land, we can work 
with developers to get a higher-quality product than what has typically been developed on privately 
held properties. The strong local and regional economy has also resulted in interest in several other 
properties owned by the City. While many of these opportunities are not final, I hope to be able to share 
more exciting announcements over the next year. 
It is clear that to attract quality development, we have to have land, and it has to be “shovel ready.” 
As the oldest continuous city in the original 13 Colonies, Hampton has very little vacant land left. To 
develop largely means redevelopment – tearing something down and building something new, which is 
why we continue to fund strategic property acquisition in our capital budget. On the infrastructure side, 
we are also recommending that we fund the Hampton Roads Center North pump station through our 
wastewater fund to accommodate new development in this part of the City.
With all of the new development we are seeing, we need the inspectors, plans reviewers and permit 
techs to ensure these developments are safe and in compliance with local, state and federal 
regulations. The people qualified to do these jobs are in high demand, which is why some of our 
strategic pay scale adjustments are in these areas. We will also focus our new skills training program 
on these positions so we can develop our own talent to do these jobs. In addition to these steps we 
are taking to fill vacant positions, we are also proposing adding a new plans reviewer and a new zoning 
official to our Community Development Department so that we can keep our development momentum 
and help people who want to invest in our community get their projects done faster.
We are also focused on supporting new small businesses and are adding a position in Community 
Development to help inexperienced but innovative entrepreneurs navigate the world of zoning and 
permits. The City has been very successful in attracting people who want to start new restaurants and 
other small businesses. Often, however, these folks are not experienced in the various regulations they 
need to adhere to. We want to help these entrepreneurs pursue their dreams, and this position will do 
just that. We have already combined most of our permitting into one office. We generally have a staff 
“lead” for our larger developments to coordinate city processes. This would give us a similar person to 
shepherd new small businesses through the process.
We continue to see demand at our unique local restaurants in Downtown and Phoebus. While this is 
a great thing, it also brings some challenges around parking and trash disposal. One of the property 
owners in Phoebus has offered to donate property to the City so that it can be paved and used for 
public parking to serve the businesses on the west side of Mellen Street. We are working on starting 
this project in FY22 and have designated $260,000 in budget savings to do it. In FY23, we have also 
included $63,000 to construct a dumpster enclosure on this improved parking lot so the businesses 
have a designated place to dispose of their trash. 
Another key sector of the Hampton economy is tourism. Tourism generates income through visitor 
spending on shopping, dining, and staying in our hotels. We are poised this year to open the Aquaplex. 
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This state-of-the-art aquatic center will provide more recreational opportunities for our community with 
a 50-meter pool, a 25-yard pool and outdoor splash park. This facility will serve two purposes: as a 
community fitness/wellness and learn-to-swim facility and as a generator of youth sports travel. Most 
importantly, it will allow us to offer water safety/first learn-to-swim classes to all of our 2nd grade 
students. This budget adds funds to cover the learn-to-swim program in partnership with our School 
System, but other than that, no additional new funding was required. The operation of the Aquaplex 
is funded with a reallocation of existing funds and fees charged at the facility. The Center will be 
managed by Eastern Sports Management, a firm with extensive aquatics facility experience, and they 
are confident that the facility can be largely self-supporting. 
The Aquaplex also expands Hampton’s position as a prime destination for sports travel, particularly 
with youth, and builds on our success with the Boo Williams Sportsplex. The Sportsplex brings 
thousands of basketball players of all ages in the local area, plus national travel teams and college 
scouts to Hampton. The Sportsplex has been so successful that we have purchased court flooring 
that allows the Hampton Roads Convention Center to serve as an overflow venue for the Sportsplex, 
accommodating additional basketball, volleyball and cheer competitions. Our excellent BMX track at 
Gosnold’s Hope Park also serves both local residents as well as visitors and has been a long-standing 
pillar of our sports tourism industry.
Through our ARPA prioritization process earlier this year, the Council also designated funding for 
several initiatives that will support our tourism industry. These investments include improved lighting 
at Langley Speedway to attract junior league NASCAR races and improvements to the War Memorial 
Stadium locker rooms to enhance its competitiveness. The Council also dedicated funding for a new 
scoreboard and ice floor at the Coliseum to facilitate more sporting and entertainment events. This is 
on top of the FY22 Capital budget that funded various other needed renovations, including updating the 
dressing rooms. Additionally, the Coliseum was awarded a federal Shuttered Venues Grant, which has 
helped replenish funds lost during the pandemic and also funded a portable outdoor stage for events 
on the Coliseum campus. Council also dedicated ARPA funds to upgrade the lighting system and make 
other renovations to the Convention Center to position it to continue to be competitive in the future.
Another major initiative Council funded with ARPA funds was the implementation of various infra-
structure improvements in Downtown that will transform the waterfront into an area where residents 
and visitors alike will be able to enjoy new entertainment and restaurant venues. While many of 
these improvements can easily be categorized under placemaking, they will bring new excitement to 
Downtown and make it an even more attractive place to live, work, play and invest. 
Finally, I would be remiss if I didn’t mention the exciting new investment the Pack Brothers will be 
making in the Fort Monroe Marina. This $65 million investment will include a new 500-seat restaurant, 
250-person conference center, 90-room boutique hotel, 300-slip remodeled marina, 15,000-square-foot 
outdoor deck overlooking the harbor, and a 1,600-square-foot concrete super dock that will protect the 
marina and host small cruise ships visiting the Fort. This will be the first major new private investment 
in Fort Monroe since it was closed by BRAC, and will set the tone for the exciting future at the Fort as 
it works to attract additional investors to reuse historic buildings and make new investments in this 
incredibly beautiful and historically important part of our City. 

Living with Water
Hampton is held up as a model locality in taking proactive and innovative measures to increase our 
flood resiliency. Our city staff has applied for – and received – a number of grants, including more than 
$9 million from the State to deal with sea-level rise and extreme weather. Those grants help reduce the 
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amount that will need to come from our local community to move these important projects forward. 
The bulk of those funds will go to three multi-year projects:

 ● Lake Hampton and North Armistead Avenue
 ● The Big Bethel Blueway (Albany Drive at Big Bethel Road)
 ● Billy Woods Canal Project

These major projects are in the design phase, with construction to start in FY23. The first two aim 
to reduce flooding from Newmarket Creek, which winds throughout much of the city. The Armistead 
project will eliminate chronic flooding on a major thoroughfare and evacuation route, improving trans-
portation reliability to Joint Base Langley-Eustis and key economic centers. The Big Bethel Blueway will 
transform an existing drainage canal into an innovative stormwater storage facility and public green 
space. It is projected to reduce flooding by adding 8.7 acre-feet of stormwater storage capacity in the 
canal and improve community connectivity by creating a 6,000 linear foot publicly accessible walking 
and biking path. The Billy Woods Canal project will reduce flooding in the surrounding area and provide 
new and improved access for the public to enjoy. 
The City Council also dedicated $25.7 million in ARPA funds for a variety of Living with Water projects 
earlier this year. While these projects, as well as the grant-funded projects listed above, are not in the 
FY23 Budget, they are significant investments that allow us to aggressively move our resiliency efforts 
forward while relieving the burden of doing so from our local taxpayers. This money will be spent on:

 ● Conducting major maintenance to our stormwater system to increase its capacity and reduce 
flooding ($6 million);

 ● Making a major $6.4 million investment to improve neighborhood drainage;
 ● Widening Buckroe Beach ($7 million);
 ● Making improvements to the Coliseum Lake weir ($3.3 million); and 
 ● Dredging the Hampton and Back Rivers ($3 million).

Our miles and miles of waterways are some of the things that most define Hampton, and keeping them 
navigable is a top Council and community priority. Therefore, in addition to the $3 million dedicated 
ARPA funds, the FY23 Capital Budget also includes an additional $750,000, and the FY24 Plan includes 
another $3.7 million for dredging (including $700,000 dedicated for the Salt Ponds inlet). In total, we are 
committing $7.45 million to dredging over these two years. 
We are also recommending a new position to manage federally funded home elevation projects. This 
FEMA program funds the elevation of homes that have suffered repetitive losses due to flooding. Our 
Emergency Management staff has successfully obtained funding for our residents for several years. 
However, the program is complex to administer, prompting many other cities to decline to participate. 
We want to make this benefit available to our residents, and this new position will help us make this 
program sustainable and successful.
Most of our Living with Water projects are funded with the stormwater fee and are found in the Capital 
Budget. The stormwater fee is required by law to be used only for improvements to our capacity to 
store water and filter it before it runs into waterways that feed the Chesapeake Bay. Because of the 
success of staff securing grants and the strategic use of our ARPA funds, I am happy to announce 
that we do not have to implement an increase in the stormwater fee that we had projected for FY23. 
I would also note that we are able to advance other Resiliency projects in Downtown, such as Honor 
Park, Lincoln Street Landing Park and Mill Point Park Natural Shoreline projects, with the local money 
freed up by the grants we have secured. Future years of the CIP will also further extend our Resilient 
Hampton efforts to Phoebus and Buckroe. 
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Placemaking
This is, in many ways, the category that is nearest and dearest to residents’ hearts. These are the 
things that define Hampton as special, the places we use for recreation, art, community gatherings, and 
appreciation of our history.
We will soon be opening two new neighborhood centers, the construction of which was funded 
in prior fiscal years. One is in our Olde Hampton neighborhood (named for “Hidden Figure” Mary W. 
Jackson), and the other will be in Fox Hill (which has been partially open while construction continues 
on its gymnasium expansion). This budget includes additional funding to operate these centers, 
largely building costs like electricity. Unlike full community centers, our neighborhood centers rely on 
residents and local non-profits for their programming. Y.H. Thomas, our largest and longest-running 
neighborhood center, has worked with the newer neighborhoods to share best practices, and I am 
pleased to say that both of those neighborhoods have developed boards and recruited volunteers. Any 
staff needs will be filled by shifting existing personnel. 
Throughout the years of “I Value” input, our residents have routinely advocated for more activities for 
our youth. In the past, we have added programs, like summer basketball tournaments. More recently, 
Council allocated $356,883 in ARPA funds to support adding a mini-golf course to Buckroe. We are 
also dedicating anticipated FY22 budget savings to enhance our community centers as safe and fun 
places for our young people, with $195,000 to provide additional video gaming capabilities and other 
recreational opportunities. The FY23 Budget includes additional operating funds to support these new 
recreational offerings as well as additional funding for special events and parks maintenance. 
Other major improvements we are able to advance from FY22 savings and the FY23 Capital Budget 
include:

 ● Expansion of the Bluebird Gap Farm Barn ($1.5 million)
 ● $2.9 million in improvements to Darling Stadium by replacing the field with artificial turf ($1.5 

million in the FY23 Capital Budget) and renovating the track ($1.4 million from savings). These 
improvements will not only provide improved facilities for our local athletes but also position 
Darling Stadium to attract additional sports tourism.

good government
From a resident: “I hope we continue to grow and improve our city - all areas. We have so much potential 
here and we need to take care of it. Promote it! Improve it! Thank you for the opportunity to provide input.”
We are continuing to put funding toward updating many of our facilities. During the recession years, we 
maintained our facilities at a base level. Below are some of the major capital projects we are pursuing 
this year by using savings from the current year and from bond contingency:

 ● Repairs at our fleet facility ($885,000)
 ● Demolition at our Pembroke Complex ($845,000)
 ● Increased maintenance of City parking lots ($490,000)
 ● Replacement of damaged guardrails throughout the city ($400,000). With 77,000 feet of damaged 

guard rail, this is both an aesthetic and safety upgrade.
The Pembroke Complex is adjacent to the YMCA on LaSalle Avenue and houses our Social Services 
offices. This converted school building would need a new roof, new windows, new HVAC and other 
improvements to remain usable. Instead, this budget includes funding to move the Social Services 
Offices to leased space and demolish the existing building to free this property up for redevelopment. 
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This budget also makes a substantial investment in improving the maintenance of our facilities. We 
are adding $600,000 in recurring funding to our capital budget that will be dedicated to improving our 
buildings (replacing roofs, HVAC systems and other improvements) each year. We are also adding nine 
facility maintenance staff (two electricians, two junior plumbers, two senior HVAC mechanics, two 
custodians and a project manager) dedicated to maintaining our buildings. 
Other staff being added to support our Good Government Priority include: a Human Resources 
Specialist to support keeping our positions filled, a Grant Writer to take advantage of the new grant 
opportunities, a Senior Accountant to assist with grant accounting and compliance, and an Information 
Technology Security Administrator to protect our IT systems from cyber threats. As part of the projects 
that we funded through our ARPA prioritization process, we also invested $110,000 in IT infrastructure 
security earlier this year.
I am also recommending that we implement some technology upgrades ($100,000). This would be a 
pilot program in Community Development that would use new technology to increase efficiency and 
improve service delivery by leveraging automation and machine learning. I would have liked to do more 
in this area, but it is my hope that selecting one pilot project will set us on a path to expand similar 
technologies in future years. Over the last few years, we have also been funding the replacement of our 
antiquated human resources, payroll, accounting and budgeting systems. We have included $600,000 
in our capital budget to complete these efforts. Once the new system is in place, it will increase the 
efficiency of our internal service functions and significantly reduce the risks associated with our current 
systems. These initiatives are in addition to improvements we have made using CARES Act and other 
funding sources to upgrade the Treasurer’s and Commissioner of Revenue’s tax collection systems and 
our 311 system. 
Repaving more roads is always a top concern of residents, and this year is no different. Each year we 
receive State funding to support our road maintenance program. This year we will dedicate the entire 
increase in funding to road repaving. 
Finally, the budget implements phase one of the reinvestment in our Equipment Replacement Fund with 
$500,000 in recurring funds above and beyond our normal funding level to address the increased cost 
of replacing police cars, fire trucks, ambulances and other City vehicles. 

Looking ahead
This has been a year of both growth and hesitation. Every time the community spread of Covid 
declined, a new wave popped up. While we still need to be cautious, I am hopeful that the worst is 
behind us. Even while new challenges such as inflation, global conflict, and a shrinking labor market 
emerge and threaten another recession, we must take advantage of the opportunities we have to move 
Hampton forward. The investments we have been able to make over the last year and in this FY23 
budget will position us for the future.
Through all of the challenges of the last decade of recession, financial market collapse, sequestration, 
economic stagnation and global pandemic, our community has proven its resilience. We have 
remained strong and pulled through. With the investments we have been able to make in our public 
safety departments, schools, our flood resiliency efforts, and economic development and placemaking 
initiatives, we will continue to see an exciting transformation of our city. 
The City Council, the Economic Development Authority, and the Redevelopment and Housing Authority 
have taken long-term views on the best ways for our city to grow. It takes many years to see the fruit of 
those plans, but we are seeing them now. The first building in WVS’ planned downtown development 
is a major change to our downtown landscape on a tract of land acquired many years ago that 
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formerly held a Goodyear tire store. After that is completed, the development group has plans to 
move to other downtown sites. Hampton is in an excellent position and is experiencing strong interest 
from developers who want to invest in our community. With development-ready sites in Kecoughtan, 
Downtown, Buckroe, Coliseum Central and Hampton Roads Center, Hampton is open for business.
I grew up in Hampton, as did many of our residents. I have worked for this city for over 30 years, and 
there are many on our city team who have worked here even longer. As a city that is over 400 years 
old, we have gone through continuous transformation and reinvention that continues to this day. We 
have never been stagnant. Since the day we arrived from the sea, we have always reached for the stars. 
In years past, we have been part of developing a new nation, expanding freedom and equality for all 
people, and sending man to the moon and back. We are not only a community steeped in history, but 
also one whose innovative spirit charts new and exciting paths. 
Places change as people change. When I look at Hampton today, I see a city that remembers its past 
but also examines it to tell more inclusive stories. I see a Downtown with more and taller buildings 
that remains home to seafood businesses that have been here for generations. I see a Peninsula 
Town Center that attracts people to its entertainment venues and restaurants, as well as retail stores. 
I also see smaller boutiques thrive because they offer personal service or a unique niche. I see people 
gathering at coffee shops and breweries. Covid pushed us outside, and some City initiatives that sprang 
up in response are now part of our lives – outdoor dining on Queens Way and bump-outs along Mellen 
Street, for example. The space race and Apollo missions are being replaced by unmanned systems and 
Mars exploration. Hampton has been named a top affordable beach community, and people are moving 
here for our quality of life. Our school system is fully accredited and nationally recognized for preparing 
our students for the careers of today and tomorrow.
While we always want to remember our past and learn from it, we also look to the future and its exciting 
possibilities. 
We are Hampton, a vibrant waterfront community celebrating and embracing 400 years of history and 
innovation to create an even more dynamic future.

closing Thoughts
This is an exciting time for our city. As City Manager, I have never been in the position of being able to 
recommend a tax-rate decrease, especially while still furthering investments into the City’s top goals.
I took the time to read all 300-some comments in the I Value input, as well as the online feedback. All 
comments are welcome, however critical, because it is crucial that we understand what our residents 
think. I am impressed and humbled by the number of people who thanked our entire team:

 ● I think our city staff, leaders and Council are doing a great job. People should be pleased that their 
assessed values are increasing.

 ● I moved here two years ago and enjoy the downtown festivals and shows at American Theatre very 
much.

 ● I appreciate the effort that you are doing to improve our city.
 ● Thank you for soliciting Hampton citizen input for the FY23 budget. I appreciate not only the 

opportunity to participate but also your effort in keeping us involved
 ● City employees and those in leadership positions are doing a great job – hooah!

That appreciation is for the City Council, for my staff, for our city team, and for our partners and 
community leaders. I would like to publicly acknowledge and thank the wonderful group of department 
heads, Assistant City Managers, and our Budget team for meeting the challenges posed by this year’s 
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budget. I would also like to thank our residents for their continued participation and input into our 
budget development process – it is invaluable as we develop the budget. 
We look forward to working with each Council Member in the coming weeks to better understand the 
budget and its impact on our community and workforce. As always, we stand ready to assist you and 
the community in your deliberations.
 
Sincerely,

Mary B. Bunting
City Manager
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For the novice, the City’s Annual Budget 
Document can look formidable. Staff 
recommends that any reader begin with the 
Manager’s Message, found in the Manager’s 
Message section. The Message provides direction 
for the work that will be accomplished during 
the coming year, and identifies issues that are 
important to the community.
Next, consider reading the Financial Summaries 
and Policies section. Following the Financial 
Summaries and Policies, the reader can take a 
few different directions:
1. If you are interested in the budget process, 

learning more about the budget policies and 
practices, budget related legal requirements, 
and/or the operating budget development 
calendar, etc., then refer to the General 
Information section.

2. If you are interested in the General Fund 
Revenue Summary, General Fund Expenditure 
Summary, or learn how funds are divided 
among the Business Teams, then refer to the 
General Fund section. 

summary of the Budget document 
The budget document contains information used 
to develop the operating and capital budgets and 
provides the financial information which allocates 
resources to different parts of the City’s operations 
to complete the Council’s Goals and Objectives. 
Manager’s Message – The Manager’s Message 
identifies how staff has addressed Council Goals 
and Objectives as well as other policy guidelines 
during the development of the budget. This section 
also includes detail on the annual progress made 
towards the Council Strategic Priority areas.
general Information – This section provides an 
explanation of the budget process, legal budget 

requirements, and other general information that 
you might find helpful in understanding the City 
budget process.
Overview of All Funds – This section provides a 
description of the various types of funds as well 
as a summary of budgeted funds in the General 
and Non-General Funds. 
Tax and Fee recommendations – This section 
provides a comparison table and graphs of taxes 
and fees levied in the current and next fiscal year 
taxes; potential revenue if there are proposed tax 
increases; and the impact of reassessment and 
proposed fee increases on Hampton residents. 
Financial summaries and Policies – This section 
provides a summary of the information found in 
the rest of the budget document, explains the 
City’s financial policies guidelines and adherence 
to the policies, and provides a quick reference to 
the City’s overall budget and estimates.
general Fund – This section provides detailed 
and summary information on General Fund 
revenues, revenue descriptions, sources of new 
money, General Fund expenditures, explanations 
for increases and decreases, etc. Also included 
in this section is the purpose of the City’s seven 
business teams. Business team management 
enhances financial control and long-range 
planning by requiring departments to focus on 
the needs of the business unit as a whole.
The subsequent sections contain information on 
the City’s seven departmental business teams:
Constitutional, Judicial and Electoral Offices; 
Economic Vitality and Neighborhoods; Infra-
structure; Leisure Services; Public Safety; 
Quality Government; and Youth and Families. 
These sections provide information for each 
Department, such as the mission statement, 

 

The City budget is an annual plan for the coordination of revenues and expenditures. The purpose of 
the budget is to provide information about the City’s operations and financial plans to citizens, elected 
officials and other interested parties. The budget provides a summary of information concerning all City 
departments, programs and services. 
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services, performance indicators, expenditure 
summary, staffing history, and position summary.
contributions to outside agencies – This 
section provides the Outside Agencies with 
clear Governmental Connection and their Host 
Department. Included in this section is a list of the 
agencies funded by the City, the amounts approved 
by City Council, and the explanation of major 
increases and decreases for Fiscal Year 2023.
Retirement and Employee Benefits – This 
section includes the budget for retirement and 
fringe benefits, a description of benefits, a 
history of salary increases for city and school 
employees, and comparisons of salary increases 
vs. inflation.
education – This section includes a summation 
of the Hampton City Schools budget, specifically 
the sources of revenue. State Law requires 
localities to include at a minimum a summary of 
the local school district’s total budget.
Debt Service – This section includes information 
on the City of Hampton’s debt management 
requirements, definitions of various types 
of debt, debt service requirements for FY 
2022-2023, and debt service requirements for FY 
2022-2026. 
Transfer to other Funds – This section includes 
a list of the funds which receive a subsidy from 
the General Fund. 
capital Budget – The Capital Improvement 
Plan (CIP) is a separate five-year plan which is 
adopted annually by the City Council. Included 
in this annual budget is the capital budget for FY 
2023, which is the portion of the CIP that must 
be appropriated in order to move forward with 
the planned projects.
enterprise Funds – This section includes those 
departments that charge a fee to users for their 
services. Typically, the service provided is to the 
general public. These departments operate as a 
business; and it is the City’s expectation that the 
revenues collected offset the expenses related to 
conducting business.
Internal Service Funds – This section includes 
those departments that are in the Internal 

Service Accounting Fund. These departments 
provide services to other city departments 
and assess user fees to cover the cost of its 
operation.
Public Works Funds – This section includes 
departments that charge a fee to users of their 
services, typically residents of the City. These 
departments are in a separate fund to obtain a 
clearer accounting of the fees charged for these 
services. Fees related to an environmental issue 
can be state or federally-mandated. 
Special Revenue Funds – This section includes 
funds that are restricted for a specific purpose. 
Included in this section: the Community 
Development Block Grant (CDBG) and HOME 
Fund; the Grant Fund; and the Economic 
Development Fund. 
Personnel allocation – This section provides 
a five-year history of Permanent Full-Time 
employees only in the General Fund and 
Non-General Fund departments. Also provided 
in this section is an explanation of personnel 
changes for the next fiscal year, as well as 
graphs depicting a six-year history of authorized 
staffing for permanent full-time employees.
supplemental data – This section includes the 
City Profile, Historical Timeline, Organizational 
Chart and Department Head Listing.
Comparative and Statistical Data – This section 
includes comparative data such as the tax rates 
and fees of Virginia’s ten largest cities and ten 
largest taxpayers. Also included are seven city 
comparative statistics and indicators such as 
demographics, education, economy, crime and 
work. 
glossary of Terms – This section assists 
the reader with definitions to understand the 
specialized language of the budget process.
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The Code of Virginia requires that all local governments in the State formulate and adopt a 
comprehensive plan to serve as a general guide for its growth and development. In 1989, the City 
Council adopted a community plan which provided a foundation for City policy, planning, and budgeting 
initiatives. The initial plan, the 1998 Strategic Plan, was later updated concurrently with the 2010 
Comprehensive Plan and adopted by City Council on February 6, 2006. The result was a single and 
integrated Hampton Community Plan (2006, as amended) which provided a stronger link between 
the short-term program recommendations of the Strategic Plan and the long-term, physical recom-
mendations of the Comprehensive Plan. These two plans allowed for a single, more streamlined, and 
effective community participation process. Approximately every five years, the adopted plan is reviewed 
to ensure that it remains relevant and current with respect to community aspirations and challenges.
In October 2010, the City of Hampton in cooperation with the Hampton City Schools initiated a five-year 
review of the Hampton Community Plan. The focus of this community-wide review and dialogue was 
to update the City’s vision, strategic issues, goals, and ways to measure progress. Ten focus groups 
made up of citizen volunteers, subject matter experts and staff were created to formulate ideas 
and recommendations. The focus areas included: economic base, education, pride, waterways, 
housing, government, youth, families, safety, and environment. For several months, the groups 
worked to redefine the vision and goals for the areas they represented that led to the final version of 
this important policy document on October 6, 2011, Community Plan Update 2011 was unanimously 
endorsed by the Hampton Planning Commission and by Hampton City Council on November 9, 2011.
I. community Plan Update 2011 Highlights

a. Vision and Goals
i. Vision focuses on ten key areas:

1) Community Appearance, Pride, and Image
 ◦ Hampton will be a community which offers the best of contemporary coastal living in 

a proud, historic, and vibrant community.
2) Community Health/Healthy Families

 ◦ Hampton will be the healthiest community in Virginia.
3) Diverse Population, Youth and Seniors

 ◦ Hampton will be a city that is welcoming, supportive, and inclusive of all citizens, 
regardless of race, color, religion, age, disability, ethnicity, sexual orientation, or 
gender identity.

4) Economic Base, Regionalism, Transportation, and Infrastructure
 ◦ Hampton is an innovative and economically vibrant city, central to the success of the 

region.
5) Environment and Quality of Life

 ◦ Hampton will exemplify sustainable environmental stewardship in a waterfront 
community for all to enjoy.

6) Good Government
 ◦ Hampton’s local government will be responsive, open, and ethical in and out of public 

view, and provide services which improve the quality of life for all.
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7) Housing and Neighborhoods
 ◦ Hampton will be a community of choice that preserves and builds for future 

generations.
8) Lifelong Learning and Education

 ◦ Hampton will be a community which partners with community resources to ensure 
innovative, quality, and affordable education and lifelong learning for every citizen, 
every day.

9) Public Safety
 ◦ Hampton will foster a safe environment that promotes proactive public safety 

responsiveness and community interaction.
10) Hampton Comprehensive Waterway Management Plan

 ◦ As a Chesapeake Bay Community, Hampton will achieve beauty, health access, and 
management of its waterway resources unparalleled in the lower Chesapeake Bay. 
Success in achieving this vision will enhance the quality of life for its residents, 
encourage tourism, improve environmental quality, create recreational opportunities 
as well as promote sustainable economic development.

b. Plan integrates the visions of city residents, businesses, schools, and local officials into a 
secure strategy for managing changes within the communities.

For additional information and goals for each of the ten key areas, Hampton’s Community Plan 2011 
Update can be viewed online at https://hampton.gov/DocumentCenter/View/535/2011-communi-
ty-plan-update?bidId=.
II. strategic Vision and Priorities 2015

a. In 2015 City Council updated its vision statement to be “We are Hampton, a vibrant waterfront 
community celebrating and embracing 400 years of history and innovation to create an even 
more dynamic future”.

b. To support this vision, the Council adopted the following Strategic Priorities:
i. Economic Growth – generating the resources necessary to support the services the 

community desires and produce quality jobs for our citizens.
ii. Educated and Engaged Citizenry – partnering with the School System, Hampton University, 

Virginia Peninsula Community College and other formal and informal educational providers 
to keep, develop and attract a talented citizenry that will have a positive impact on their 
community and be able to succeed in the global economy.

iii. Family Resilience and Economic Empowerment – addressing poverty in ways that support 
families and individuals.

iv. Good Government – attracting, retaining, developing, and rewarding high-quality public 
servants that are committed to being stewards of community resources and trust, providing 
great customer service and demonstrating the highest level of ethical conduct.

v. Living with Water – addressing coastal resiliency, recurrent flooding, waterways, and 
environmental sustainability while enhancing our tax base and quality of life.

vi. Placemaking – creating vibrant and authentic places that reflect and celebrate the unique 
culture, history, and character of our community.

vii. Safe and Clean Community – ensuring that all Hampton citizens and businesses are safe, 
healthy, and secure in their persons and property.

https://hampton.gov/DocumentCenter/View/535/2011-community-plan-update?bidId=
https://hampton.gov/DocumentCenter/View/535/2011-community-plan-update?bidId=
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III. Budget Development
a. The budget development process focuses on meeting City Council’s priorities such as:

i. communicating with citizens
ii. addressing local business concerns
iii. attracting new businesses
iv. improving the appearance of neighborhoods
v. addressing youth and family issues
vi. providing service delivery which delights our customers
vii. providing funds for education
viii. having a defined tax rate and fee structure
ix. preparing a fiscally sound and balanced budget that complies with financial policies 

approved by City Council
b. Resources are appropriated based on the priorities mentioned above.
c. Objective of each priority is infused into the performance contract that each Assistant City 

Manager and Department Head has with the City Manager.
i. Contracts list specific objectives, strategies, and deadlines which must be met in order to 

realize City Council’s priorities.
ii. Each Assistant City Manager and Department Head’s performance evaluation is based upon 

successful completion of the objectives and strategies.
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The City of Hampton has seven business teams: Constitutional, Judicial and Electoral Offices; 
Economic Vitality and Neighborhoods; Infrastructure; Leisure Services; Public Safety; Quality 
Government and Youth and Families – that are facilitated by the City Manager and the Assistant City 
Managers to achieve an interconnectedness critical in today’s operating environment. The business 
teams focus the City’s organization on the initiatives selected by their elected and appointed leaders. 
Many departments contribute to more than one business area. 
Business team management enhances financial control and long-range planning by requiring that all 
departments focus not only on their individual needs but also on the needs of the business unit as well. 
The teams are expected to develop annual and long-range goals; integrate departmental plans to key 
business unit plans; share resources across departmental lines as necessary; eliminate disparity in the 
application of organizational policies; and most of all, make a positive and substantial contribution to 
the attainment of the City’s mission statement – “to be a vibrant waterfront community celebrating and 
embracing more than 400 years of history and innovation to create an even more dynamic future”.
Increased demands for services with dwindling local, state and federal revenues compel us to tighten 
financial and operational control in the organization. The clustering of departments into key business 
units accomplishes that goal. More importantly, however, business team management allows us to be 
better prepared for future challenges. No one department acting in isolation can prepare our citizens 
or community for these challenges – it takes a strong, coordinated and integrated effort on the part of 
multiple departments and outside entities to achieve what our community will need in the future.
The City Manager and staff continue their commitment to present the budget according to key business 
team areas. 
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I. general Information
a. The City of Hampton’s operating budget is prepared annually.
b. The City operates on a July 1st to June 30th fiscal year.
c. The City Manager’s proposed fiscal year budget consisting of City and Schools’ operating 

budgets must be submitted to City Council no later than April 15th of any given year.
d. The adoption of the budget must be completed by May 15th to comply with State law regarding 

the deadline for approval of the Hampton City Schools budget.
II. Budget structure

a. The structure of the City’s operations is segregated into different Funds.
i. Each Fund is composed of one or more departments known as an organizational unit (for 

example, Finance Department).
ii. City departments are composed of one or more services which are responsible for a specific 

function of that department (for example, emergency medical services of the Fire and 
Rescue Division).

iii. Each department’s appropriation is broken into three major expenditure categories:
1) personnel services
2) operating expenses
3) capital outlay

iv. Expenditure line-items are the individual accounts in which budgetary amounts are entered 
and expended.

III. Budget Process steps
a. City departments are asked to prepare a budget request based on the services provided by that 

department.
i. The department must articulate the major services, products, or activities.

1) each department’s goals and objectives must align with the City Council Strategic 
Priorities

ii. Service descriptions must include:
1) cost of service delivery
2) number of personnel
3) goals, objectives, and/or standards that residents can expect based on funding level

iii. Indicators for measuring success of the service and its goals and objectives are required
1) measurements are encouraged to be outcome types.

b. Revenue estimates are prepared by the Finance Director.
i. Revenues are based on community economic indicators, historical revenue collections and 

State provided information on aid to localities.
ii. Several updates are made to revenue estimates from December until late March.

c. Revenue and expenditure estimates are reviewed to determine budget shortfall or excess
d. The Budget Review Committee is convened to begin the budget-balancing process

i. Committee members consist of the City Manager, Assistant City Managers, City Attorney, 
Budget Manager, Finance Director, Human Resources Director, a representative from the 
Hampton City Schools and rotating representatives from various Business Teams.
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ii. The primary focus is:
1) to review all budget submissions and new requests for validity
2) to reconcile the available revenues to the articulated needs including:

a) recommendations to fund services at various levels
b) the elimination of low priority services
c) consolidation of various City services

3) to develop a balanced budget where revenues and expenditures are equal and complies 
with the City Council’s priorities and financial policies

IV. submission of the Budget and Public Hearings
a. The City Manager’s recommended budget is delivered to City Council no later than April 15th.
b. The City Council must hold at least one public hearing on the proposed budget.
c. All interested persons are heard at the public hearings.
d. The presentation format allows the City Council and the citizens the opportunity to effectively 

question proposed expenditures in the budget.
V. adoption of the Budget

a. Two readings are required in order for the budget to be approved.
i. The first reading and approval cannot occur until seven days after the public hearing.
ii. The second reading and final approval cannot occur until seven days after the first reading 

and approval.
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Commencement of Annual Operating and Capital Budget Development Process
August 2021

Submission of Capital Projects Funding Requests
September 2021

Submission of Outside Agency Funding Requests
November 2021

Submission of Operating Budget Funding Requests
December 2021

Internal Analysis and Budget Development
December 2021 – March 2022

Community Stakeholder Meetings on the FY23-27 Capital Improvement Plan
February  –  March  2022

City Council Work Sessions and Public Engagement Sessions on Fiscal Year 2023 Budget:

● January and February 2022: Real Estate Assessments; Tax Relief Programs

● February and March 2022: Budget Priorities; Staffing Analysis; and, Employee 
Compensation

● March 2022: Revenue Estimates; Opportunities for Public Input on the FY23 
Budget; and, Update on the Citizen Input Sessions

● April 2022: FY23 Budget preview presented to City Council

Manager’s Recommended Budget Delivered to City Council
April 15, 2022

Public Hearings on Fiscal Year 2023 Annual Operating Budget and Capital Improvement Plan
April 27 and May 4, 2022

Adoption of Fiscal Year 2023 Annual Operating Budget
May 11, 2022
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(Summary)
 

    

subject statute Timeline special requirements

Submission of balanced 
budget to Council by City 

Manager

City Charter 
Section 6.09 
Section 6.11

April 15th

Budget must be in a form that 
it may become the official 
budget of the City should 

Council not act on budget by 
June 2nd.

Advertisement of Real Estate 
Tax Rate Increase and public 

hearings

VA Code 
Section 58.1-3007

Seven days prior to 
first public hearing

Before any local tax levy shall 
be increased in any county, 
city, town, or district, such 
proposed increase shall be 
published in a newspaper 
having general circulation 
in the locality affected at 

least seven days before the 
increased levy is made and 
the citizens of the locality 

shall be given an opportunity 
to appear before, and be 

heard by, the local governing 
body on the subject of such 

increase.

Advertisement of Real Estate 
Assessments which result in 
an increase of one percent or 
more in the total real property 

tax levied.

VA Code 
Section 58.1-3321

Once, at least thirty 
days prior to first 

public hearing

Real Estate Assessment ad 
must include assessment 

actual dollar amount or 
percentage increase and 
the citizens of the locality 

shall be given an opportunity 
to appear before, and be 

heard by, the local governing 
body on the subject of such 

increase.

Advertisement of proposed 
budget and other taxes and 

fee increases and public 
hearings

City Code 
Section 6.10

Ten days prior to 
first public hearing

Brief synopsis of budgeted 
expenditures and revenues 

including capital budget 
and proposed tax and fee 

increases.

Adoption of School Budget by 
locality

VA Code
May 15th

The Council must approve the 
School budget in total only or 

by major classifications.
Section 22.1-94

Section 22.1-115

Adoption of Budget and 
Appropriation Ordinances

City Charter
May 15th

Appropriation ordinances 
must be approved before 
annual tax levy is made.Section 6.11
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Memorandum
To: Mayor Tuck, Vice-Mayor Gray and Members of City Council
From: Cheran Cordell Ivery, City Attorney
Re: Annual Budget
Date: March 4, 2022
 
Set forth below are the legal requirements of the Hampton City Charter, the Code of Virginia, and 
the Hampton City Code and appropriate procedures for carrying out the Council’s legislative duties 
pertaining to the adoption of the annual budget.

general Legal requirements:
The City Charter requires that the City Manager prepare and submit to Council a tentative budget on or 
before April 15, which shall (at a minimum) (i) describe important features of the budget, (ii) contain 
certain information related to major changes from current financial and expenditure policies, and 
(iii) estimate income, indicate the property tax levy, and all proposed expenditures; and which must 
also not propose general fund expenditures that exceed the total of estimated general fund income. 
(Charter, City of Hampton § 6.09.) The City Manager’s budget must be in such form that it may become 
the official budget of the City, as in the event the Council fails to take timely action, the budget, as 
submitted by the City Manager, shall be deemed to have been adopted by the Council. (Charter, City of 
Hampton § 6.11).
The following processes occur contemporaneous with the City Manager’s preparation of a tentative 
budget, as follows:

 ● School Board Budget: Code of Virginia § 22.1-93 provides, in part, that “notwithstanding any other 
provision of law . . . the governing body of a county and the governing body of a municipality shall 
each prepare and approve an annual budget for educational purposes by May 15 or within 30 days 
of the receipt by the county or municipality of the estimates of state funds, whichever shall later 
occur.” For this purpose, the School Board conducts at least one public hearing, and traditionally 
finalizes its estimated budget annually no later than March 31.

The language of Code of Virginia § 22.1-93 and City Charter, § 6.11 when read together, as a practical 
matter, require that the City adopt its budget by May 15. Note, however, that action on the budget by the 
City Council can take place only after a public hearing has been advertised for at least ten (10) days. 
(City Charter, § 6.10). The budget, after advertisement and in its final form, must be adopted through an 
appropriation ordinance approved by at least four (4) affirmative votes of the Council. (City Charter, § 
6.11).
The Council is not required to adopt the budget as submitted by the City Manager; however, it is 
reasonable and practical (and has been Council’s practice) to start with that budget as a basis for the 
final budget of the City. In other words, in arriving at Council’s official budget for the forthcoming fiscal 
year, should the Council opt to modify the budget submitted by the City Manager, the Council should 
by motion duly seconded and approved by four (4) affirmative votes, amend the budget as submitted 
by the City Manager. There is no requirement that amendments be individually made, except that if a 
member of Council wishes to oppose a particular amendment, then the amendment should be acted 
on separately as a matter of good parliamentary procedure. After all amendments to the City Manager’s 
budget have been acted upon, there must be a motion, seconded and approved by four (4) affirmative 
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votes to approve the budget, as amended. While this may cause a member of Council to vote for a 
budget in which there is an item to which he/she is opposed, the Charter is specific in the requirement 
of final action. Members have the opportunity to state on the record their opposition to any particular 
item(s). If Council takes no final action on the budget prior to June 2, then the budget, as proposed by 
the City Manager, becomes the official budget of the City. (Charter, City of Hampton § 6.11).
Often there are questions as to the form by which the Council may adopt the School Board budget. 
Code of Virginia § 22.1-94 provides that the City Council may include in its appropriation ordinance 
funding for the School Board’s budget, as it relates to its “total only or to such major classifications 
prescribed by the Board of Education pursuant to Code of Virginia § 22.1-115.” The major classi-
fications are set forth in Code of Virginia § 22.1-115 as follows: (i) instruction, (ii) administration, 
attendance and health, (iii) pupil transportation, (iv) operation and maintenance, (v) school food 
services and other non-instructional operations, (vi) facilities, (vii) debt and fund transfers, (viii) 
technology, and (ix) contingency reserves. The implications of Code of Virginia §22.1-94 and § 22.1-115 
combined is that Council may not legally adopt the School Board’s budget by adding, amending, or 
deleting specific line items in its budget. It is limited to the two procedures prescribed by statute.

Tax-related Legal requirements:
The City Charter requires that Council adopt the annual appropriation ordinance before the annual 
tax levy is made in addition to the general requirements set forth above. (City Charter, §6.11). As 
to increases in the real estate tax rate and other local tax rates, the Council must first hold a public 
hearing on the proposed increase(s) which must also have been advertised in the local newspaper at 
least seven (7) days before that public hearing. (Code of Virginia §58.1-3007). In addition, Hampton 
City Code § 2-50(c) requires that any ordinance or resolution having for its purpose a tax increase may 
not be passed on the day it is introduced, except by the concurrence of five (5) Council members, after 
a motion made for that purpose. More frequently than not, tax rate increases are passed using the 
general rule, which means that all such ordinances or resolutions must be read before Council twice; 
the first reading without adoption and without any formal action required, then with adoption at its next 
meeting. Further, with respect to those two readings, Council may adopt a different rate on the second 
reading than was read at the first, so long as the rate increase ultimately adopted does not exceed the 
rate published and advertised pursuant to Code of Virginia §58.1-3007.
Tangible personal property taxes are imposed on a calendar year basis. The Commissioner annually 
delivers the personal property book to the Treasurer no later than April 1st. Thus, the personal property 
tax rates adopted annually during the budget process actually take effect January 1 of the following 
calendar year. In setting the rates, there are multiple statutorily permissible classifications of tangible 
personal property. Pursuant to Code of Virginia § 58.1-3506, the Council may levy a tax on the property 
in those separate classifications at different rates from the tax levied on other tangible personal 
property; however, the rates of tax and the rates of assessment shall not exceed those applicable to 
the general class of tangible personal property. Some examples include privately owned pleasure boats 
and watercraft 18 feet and over, used for recreational purposes only, and privately-owned pleasure 
boats and watercraft motorized or non-motorized, and under 18 feet that are used for recreational 
purposes, motor vehicles specially equipped to provide transportation for physically disabled 
individuals, trailers used for the transportation of horses, and vehicles qualifying under the Personal 
Property Tax Relief Act.
Real property taxes are imposed on a fiscal year basis. The Assessor delivers the land book to the 
Treasurer no later than September 1. When any annual assessment of real property results in an 
increase of one (1) percent or more in the total real property tax levied, the City must reduce its rate of 
levy for the forthcoming tax year so as to cause such rate of levy to produce no more than 101 percent 
(101 %) of the previous year’s real property tax levies, which rate shall be determined by multiplying 
the previous year’s total real property tax levies by 101 percent (101%) and dividing the product by the 
forthcoming tax year’s total real property assessed value. If such a reduced rate must be implemented, 
the real property tax rate may only be increased above the reduced rate after a public hearing, which 
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shall not be held at the same time as the annual budget hearing. (Code of Virginia §58.1-3321). In 
addition, the City’s Finance Committee meets annually to review real estate growth and recommend a 
tax rate to the Manager and Council that is compliant with the financial policies adopted by Council on 
February 8, 2006, amended May 8, 2013.

Additional Legal Provisions that May Apply:
All levies and fees imposed or increased by the City pursuant to the provisions of Code of Virginia Title 
15.2, Chapter 21, dealing with public utilities, sale and lease of public property, franchises, sewage and 
water, etc. (Code of Virginia §§ 15.2-2100 through 15.2-2160), and Chapter 22, dealing with planning, 
subdivision of land and zoning (Code of Virginia §§ 15.2- 2200 through 15.2-2329), require a public 
hearing before adoption. Code of Virginia § 15.2-107 sets forth the timing and specific information 
which must be included in the advertisement. Code of Virginia § 15.2-107.1 allows advertisement of 
public hearings on the City’s web site (in addition to traditional notices).

Budget amendments after adoption:
The budget may be amended throughout the course of the fiscal year for which it has been adopted 
to adjust the aggregate amount to be appropriated during that fiscal year. Protocols for supplemental 
appropriations, emergency appropriations, reductions of appropriations, and transfers of appropriations 
are set forth in City Charter, § 6.12. In addition, City Code § 2-50(b) requires that any appropriation not 
included in the adopted budget of more than ten million dollars ($10,000,000.00) shall only be passed 
upon recommendation of the City Manager and the concurrence of no less than five (5) members of 
Council. Code of Virginia § 15.2-2507, which may be applicable in some circumstances, also requires 
a published notice and public hearing in the event any amendment will exceed one percent (1%) of the 
total expenditures in the adopted budget.
Please let me know if you have any questions regarding this information.
cc: Mary B. Bunting, City Manager

Brian DeProfio, Director of Budget and Strategic Initiatives
Katherine K. Glass, Clerk of Council

Attachment



cITY oF HaMPTon, Va 38  

Hampton city charter sections

Sec. 6.09. – Tentative budget.
The city manager shall, on or before April fifteen of each year, prepare and submit to the council 
a budget. The budget shall serve as a financial plan for the city, and the city manager in the budget 
message shall describe the important features of the budget, indicate any major changes from the 
current financial and expenditure policies, and include such other material as the city manager deems 
desirable or as the council may from time to time require. The budget shall show all estimated income, 
indicating the property tax levy, and all proposed expenditures, including debt service and capital 
program, and shall be in a form as the manager deems desirable or the council may require. The total of 
proposed general fund expenditures shall not exceed the total of estimated general fund income.

Sec. 6.10. – Public hearing; notice; publication.
A brief synopsis of the tentative operating and capital budgets shall be published in a newspaper 
having a general circulation in the city, and notice given of one or more public hearings, at least ten 
(10) days prior to the date set for hearing, at which a citizen or property owner of the city shall have 
the right to attend and state his views thereon. Such hearing may be adjourned from time to time until 
completed.

Sec. 6.11. – Approval and adoption of budget.
Following such public hearing, and before the annual tax levy is made, the council shall approve its final 
budget for the next ensuing fiscal year by means of an annual appropriation ordinance.
The budget shall be adopted by the votes of at least a majority of all members of the council. The 
budget shall be formally adopted not later than the first day of the last month of the fiscal year. Should 
the council take no final action on or prior to such day, the budget, as submitted, shall be deemed to 
have been finally adopted by the council.

Sec. 6.12. – Additional appropriations.
a. Supplemental appropriations. If available from surplus from previous year’s operations or from 

planned fund balance in the current budget as adopted, the council by resolution may make 
supplemental appropriations for the year not to exceed the amount of such balance. Supplemental 
appropriations may also be made by council by resolution not to exceed the unanticipated revenue 
from the Commonwealth or federal sources where council has previously or currently approved the 
city’s participation in such programs.

b. Emergency appropriations. To meet a public emergency affecting the life, health, property, or the 
public peace, the council may make emergency appropriations. Such appropriations may be made 
by emergency ordinance. To the extent that there are no available unappropriated revenues to meet 
such appropriations, the council may by such emergency ordinance authorize the issuance of 
emergency notes which may be renewed from time to time, but the emergency notes and renewals 
of any fiscal year shall be paid no later than the last day of the fiscal year next succeeding that 
in which the emergency appropriation was made. Such appropriations shall not exceed limits 
established by the Constitution of Virginia.

c. Reduction of appropriations. If at any time during the fiscal year it appears possible to the city 
manager that the revenues available will be insufficient to the amount appropriated, he shall report 
to the council without delay, indicating the estimated amount of deficit, any remedial action taken by 
him, and his recommendation as to any other steps to be taken. The council shall then by resolution 
take such further action as it deems necessary to prevent any deficit.

d. Transfer of appropriations. At any time during the fiscal year the city manager may transfer part 
or all of any unencumbered appropriation balance within a department, office or agency, and such 



39 cITY oF HaMPTon, Va 

transfers shall be reported to the council at least quarterly. Upon recommendation by the city 
manager, the council may by resolution transfer part or all of any unencumbered appropriation from 
one department, office or agency to another.

code of Virginia sections

§ 15.2-107. Advertisement and enactment of certain fees and levies.
All levies and fees imposed or increased by a locality pursuant to the provisions of Chapters 21 
(§ 15.2-2100 et seq.) or 22 (§ 15,2-2200 et seq.) shall be adopted by ordinance. The advertising 
requirements of subsection F of § 15.2-1427, or § 15.2-2204, as appropriate, shall apply, except as 
modified in this section.
The advertisement shall include the following:
1. The time, date, and place of the public hearing.
2. The actual dollar amount or percentage change, if any, of the proposed levy, fee or increase.
3. A specific reference to the Code of Virginia section or other legal authority granting the legal 

authority for enactment of such proposed levy, fee, or increase.
4. A designation of the place or places where the complete ordinance, and information concerning the 

documentation for the proposed fee, levy or increase are available for examination by the public no 
later than the time of the first publication.

§ 15.2-107.1. Advertisement of legal notices on websites.
In addition to any requirements that a locality advertise legal notices in a newspaper having a general 
circulation in the locality, such notices may also be published on the locality’s World Wide Web site.

§ 15.2-2239. Local planning commissions to prepare and submit annually capital 
improvement programs to governing body or official charged with preparation of budget.
A local planning commission may, and at the direction of the governing body shall, prepare and 
revise annually a capital improvement program based on the comprehensive plan of the locality for 
a period not to exceed the ensuing five years. The commission shall submit the program annually to 
the governing body, or to the chief administrative officer or other official charged with preparation of 
the budget for the locality, at such time as it or he shall direct. The capital improvement program shall 
include the commission’s recommendations, and estimates of cost of the facilities and life cycle costs, 
including any road improvement and any transportation improvement the locality chooses to include 
in its capital improvement plan and as provided for in the comprehensive plan, and the means of 
financing them, to be undertaken in the ensuing fiscal year and in a period not to exceed the next four 
years, as the basis of the capital budget for the locality. In the preparation of its capital budget recom-
mendations, the commission shall consult with the chief administrative officer or other executive head 
of the government of the locality, the heads of departments and interested citizens and organizations 
and shall hold such public hearings as it deems necessary.
Localities may use value engineering for any capital project. For purposes of this section, “value 
engineering” has the same meaning as that in § 2.2-1133.

§ 15.2-2507. amendment of budget.
1. Any locality may amend its budget to adjust the aggregate amount to be appropriated during the 

current fiscal year as shown in the currently adopted budget as prescribed by § 15.2-2504. However, 
any such amendment which exceeds one percent of the total expenditures shown in the currently 
adopted budget must be accomplished by publishing a notice of a meeting and a public hearing 
once in a newspaper having general circulation in that locality at least seven days prior to the 
meeting date. The notice shall state the governing body’s intent to amend the budget and include 
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a brief synopsis of the proposed budget amendment. Any local governing body may adopt such 
amendment at the advertised meeting, after first providing a public hearing during such meeting on 
the proposed budgetamendments.

2. Pursuant to the requirements of §§ 15.2-1609.1, 15.2-1609.7, 15.2-1636.8, and 15.2-1636.13 
through 15.2-1636.17 eveiy county and city shall appropriate as part of its annual budget or in 
amendments thereto amounts for salaries, expenses and other allowances for its constitutional 
officers that are not less than those established for such offices in the locality by the Compensation 
Board pursuant to applicable law or, in the event of an appeal pursuant to § 15.2-1636.9, by the 
circuit court in accordance with the provisions of that section.

§ 22.1-93. Approval of annual budget for school purposes.
Notwithstanding any other provision of law, including but not limited to Chapter 25 (§ 15.2-2500 
et seq.) of Title 15.2, the governing body of a county and the governing body of a municipality shall 
each prepare and approve an annual budget for educational purposes by May 15 or within 30 days of 
the receipt by the county or municipality of the estimates of state funds, whichever shall later occur. 
Upon approval, each local school division shall publish the approved annual budget in line item form, 
including the estimated required local match, on the division’s website, and the document shall also be 
made available in hard copy as needed to citizens for inspection.
The Superintendent of Public Instruction shall, no later than the fifteenth day following final 
adjournment of the Virginia General Assembly in each session, submit estimates to be used for 
budgetary purposes relative to the Basic School Aid Formula to each school division and to the local 
governing body of each county, city and town that operates a separate school division. Such estimates 
shall be for each year of the next biennium or for the then next fiscal year.

§ 22.1-94. Appropriations by county, city or town governing bodies for public schools.
A governing body may make appropriations to a school board from the funds derived from local levies 
and from any other funds available, for operation, capital outlay and debt service in the public schools. 
Such appropriations shall be not less than the cost apportioned to the governing body for maintaining 
an educational program meeting the standards of quality for the several school divisions prescribed 
as provided by law. The amount appropriated by the governing body for public schools shall relate 
to its total only or to such major classifications prescribed by the Board of Education pursuant to § 
22.1-115. The appropriations may be made on the same periodic basis as the governing body makes 
appropriations to other departments and agencies.

§ 22.1-115. System of accounting; statements of funds available; classification of 
expenditures.
The State Board, in conjunction with the Auditor of Public Accounts, shall establish and require of each 
school division a modern system of accounting for all school funds, state and local, and the treasurer 
or other fiscal agent of each school division shall render each month to the school board a statement 
of the funds in his hands available for school purposes. The Board shall prescribe the following major 
classifications for expenditures of school funds: (i) instruction, (ii) administration, attendance and 
health, (ii) pupil transportation, (iv) operation and maintenance, (v) school food services and other 
non-instructional operations, (vi) facilities, (vii) debt and fund transfers, (viii) technology, and (ix) 
contingency reserves.

§ 58.1-3007. Notice prior to increase of local tax levy; hearing.
Before any local tax levy shall be increased in any county, city, town, or district, such proposed increase 
shall be published in a newspaper having general circulation in the locality affected at least seven days 
before the increased levy is made and the citizens of the locality shall be given an opportunity to appear 
before, and be heard by, the local governing body on the subject of such increase.
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§58.1-3321. Effect on rate when assessment results in tax increase; public hearings.
When any annual assessment, biennial assessment or general reassessment of real property by a 
county, city or town would result in an increase of one percent or more in the total real property tax 
levied, such county, city, or town shall reduce its rate of levy for the forthcoming tax year so as to cause 
such rate of levy to produce no more than 101 percent of the previous year’s real property tax levies, 
unless subsection B is complied with, which rate shall be determined by multiplying the previous year’s 
total real property tax levies by 101 percent and dividing the product by the forthcoming tax year’s total 
real property assessed value. An additional assessment or reassessment due to the construction of 
new or other improvements, including those improvements and changes set forth in § 58.1-3285, to 
the property shall not be an annual assessment or general reassessment within the meaning of this 
section, nor shall the assessed value of such improvements be included in calculating the new tax levy 
for purposes of this section. Special levies shall not be included in any calculations provided for under 
this section.
1. The governing body of a county, city, or town may, after conducting a public hearing, which shall not 

be held at the same time as the annual budget hearing, increase the rate above the reduced rate 
required in subsection A if any such increase is deemed to be necessary by such governing body.
Notice of the public hearing shall be given at least 30 days before the date of such hearing by the 
publication of a notice in (i) at least one newspaper of general circulation in such county or city 
and (ii) a prominent public location at which notices are regularly posted in the building where the 
governing body of the county, city, or town regularly conducts its business, except that such notice 
shall be given at least 14 days before the date of such hearing in any year in which neither a general 
appropriation act nor amendments to a general appropriation act providing appropriations for the 
immediately following fiscal year have been enacted by April 30 of such year. Any such notice 
shall be at least the size of one-eighth page of a standard size or a tabloid size newspaper, and the 
headline in the advertisement shall be in a type no smaller than 18-point. The notice described in 
clause (i) shall not be placed in that portion, if any, of the newspaper reserved for legal notices and 
classified advertisements. The notice described in clauses (i) and (ii) shall be in the following form 
and contain the following information, in addition to such other information as the local governing 
body may elect to include:
notice of Proposed real Property Tax Increase
The (name of the county, city or town) proposes to increase property tax levies.
a. Assessment Increase: Total assessed value of real property, excluding additional assessments 

due to new construction or improvements to property, exceeds last year’s total assessed value 
of real property by _____ percent.

b. Lowered Rate Necessary to Offset Increased Assessment: The tax rate which would levy the 
same amount of real estate tax as last year, when multiplied by the new total assessed value of 
real estate with the exclusions mentioned above, would be $ _____ per $ 100 of assessed value. 
This rate will be known as the “lowered tax rate.”

c. Effective Rate Increase: The (name of the county, city or town) proposes to adopt a tax rate 
of $ _____ per $100 of assessed value. The difference between the lowered tax rate and the 
proposed rate would be $ _____ per $100, or _____ percent. This difference will be known as the 
“effective taxrate increase.” Individual property taxes may, however, increase at a percentage 
greater than or less than the above percentage.

d. Proposed Total Budget Increase: Based on the proposed real property tax rate and changes in 
other revenues, the total budget of (name of county, city or town) will exceed last year’s by _____ 
percent. A public hearing on the increase will be held on (date and time) at (meeting place).

2. All hearings shall be open to the public. The governing body shall permit persons desiring to be 
heard an opportunity to present oral testimony within such reasonable time limits as shall be 
determined by the governing body.
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3. The provisions of this section shall not be applicable to the assessment of public service 
corporation property by the State Corporation Commission.

4. Notwithstanding other provisions of general or special law, the tax rate for taxes due on or before 
June 30 of each year, may be fixed on or before May 15 of that tax year.

§ 58.1-3506. Other classifications of tangible personal property for taxation.
1. The items of property set forth below are each declared to be a separate class of property and shall 

constitute a classification for local taxation separate from other classifications of tangible personal 
property provided in this chapter:
a.  

i. Boats or watercraft weighing five tons or more, not used solely for business purposes;
ii. Boats or watercraft weighing less than five tons, not used solely for business purposes;

b. Aircraft having a maximum passenger seating capacity of no more than 50 that are owned 
and operated by scheduled air carriers operating under certificates of public convenience and 
necessity issued by the State Corporation Commission or the Civil Aeronautics Board;

c. Aircraft having a registered empty gross weight equal to or greater than 20,000 pounds that are 
not owned or operated by scheduled air carriers recognized under federal law, but not including 
any aircraft described in subdivision 4;

d. Aircraft that are (i) considered Warbirds, manufactured and intended for military use, excluding 
those manufactured after 1954, and (ii) used only for (a) exhibit or display to the general 
public and otherwise used for educational purposes (including such flights as are necessaiy 
for testing, maintaining, or preparing such aircraft for safe operation), or (b) airshow and flight 
demonstrations (including such flights necessaiy for testing, maintaining, or preparing such 
aircraft for safe operation), shall constitute a new class of property. Such class of property 
shall not include any aircraft used for commercial purposes, including transportation and other 
services for a fee;

e. All other aircraft not included in subdivision 2, 3, or 4 and flight simulators;
f. Antique motor vehicles as defined in § 46.2-100 which may be used for general transportation 

purposes as provided in subsection C of § 46.2-730;
g. Tangible personal property used in a research and development business;
h. Heavy construction machinery not used for business purposes, including land movers, 

bulldozers, frontend loaders, graders, packers, power shovels, cranes, pile drivers, forest 
harvesting and silvicultural activity equipment except as exempted under § 58.1-3505, and ditch 
and other types of diggers;

i. Generating equipment purchased after December 31, 1974, for the purpose of changing the 
energy source of a manufacturing plant from oil or natural gas to coal, wood, wood bar,k> wood 
residue, or any other alternative energy source for use in manufacturing and any cogeneration 
equipment purchased to achieve more efficient use of any energy source. Such generating 
equipment and cogeneration equipment shall include, without limitation, such equipment 
purchased by firms engaged in the business of generating electricity or steam, or both;

j. Vehicles without motive power, used or designed to be used as manufactured homes as defined 
in § 36-85.3;

k. Computer hardware used by businesses primarily engaged in providing data processing 
services to other nonrelated or nonaffiliated businesses;

l. Privately owned pleasure boats and watercraft, 18 feet and over, used for recreational purposes 
only;

m. Privately owned vans with a seating capacity of not less than seven nor more than 15 persons, 
including the driver, used exclusively pursuant to a ridesharing arrangement as defined in § 
46.2-1400;
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n. Motor vehicles specially equipped to provide transportation for physically handicapped 
individuals;

o. Motor vehicles (i) owned by members of a volunteer emergency medical services agency or a 
member of a volunteer fire department or (ii) leased by volunteer emergency medical services 
personnel or a member of a volunteer fire department if the volunteer is obligated by the terms 
of the lease to pay tangible personal property tax on the motor vehicle. One motor vehicle that 
is owned by each volunteer member who meets the definition of “emergency medical services 
personnel” in § 32.1-111.1 or volunteer fire department member, or leased by each volunteer 
member who meets the definition of “emergency medical services personnel” in § 32.1-111.1 
or volunteer fire department member if the volunteer is obligated by the terms of the lease 
to pay tangible personal property tax on the motor vehicle, may be specially classified under 
this section, provided the volunteer regularly responds to emergency calls. The volunteer shall 
furnish the commissioner of revenue, or other assessing officer, with a certification by the chief 
of the volunteer emergency medical services agency or volunteer fire department, that the 
volunteer is an individual who meets the definition of “emergency medical services personnel” 
in § 32.1-111.1 or a member of the volunteer fire department who regularly responds to calls or 
regularly performs other duties for the emergency medical services agency or fire department, 
and the motor vehicle owned or leased by the volunteer is identified. The certification shall 
be submitted by January 31 of each year to the commissioner of revenue or other assessing 
officer; however, the commissioner of revenue or other assessing officer shall be authorized, 
in his discretion, and for good cause shown and without fault on the part of the volunteer, to 
accept a certification after the January 31 deadline. In any county that prorates the assessment 
of tangible personal property pursuant to § 58.1-3516, a replacement vehicle may be certified 
and classified pursuant to this subsection when the vehicle certified as of the immediately prior 
January date is transferred during the tax year;

p. Motor vehicles (i) owned by auxiliary members of a volunteer emergency medical services 
agency or volunteer fire department or (ii) leased by auxiliary members of a volunteer 
emergency medical services agency or volunteer fire department if the auxiliary member 
is obligated by the terms of the lease to pay tangible personal property tax on the motor 
vehicle. One motor vehicle that is regularly used by each auxiliary volunteer fire department or 
emergency medical services agency member may be specially classified under this section. The 
auxiliary member shall furnish the commissioner of revenue, or other assessing officer, with a 
certification by the chief of the volunteer emergency medical services agency or volunteer fire 
department, that the volunteer is an auxiliary member of the volunteer emergency medical 
services agency or fire department who regularly performs duties for the emergency medical 
services agency or fire department, and the motor vehicle is identified as regularly used for 
such purpose; however, if a volunteer meets the definition of “emergency medical services 
personnel” in §32.1-111.1 or volunteer fire department member and an auxiliary member are 
members of the same household, that household shall be allowed no more than two special 
classifications under this subdivision or subdivision 15. The certification shall be submitted by 
January 31 of each year to the commissioner of revenue or other assessing officer; however, 
the commissioner of revenue or other assessing officer shall be authorized, in his discretion, 
and for good cause shown and without fault on the part of the auxiliary member, to accept a 
certification after the January 31 deadline;

q. Motor vehicles owned by a nonprofit organization and used to deliver meals to homebound 
persons or provide transportation to senior or handicapped citizens in the community to carry 
out the purposes of the nonprofit organization;

r. Privately owned camping trailers as defined in § 46.2-100, and privately owned travel trailers 
as defined in § 46.2-1500, which are used for recreational purposes only, and privately owned 
trailers as defined in § 46.2-100, which are designed and used for the transportation of horses 
except those trailers described in subdivision A 11 of § 58.1-3505;
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s. One motor vehicle owned and regularly used by a veteran who has either lost, or lost the use 
of, one or both legs, or an arm or a hand, or who is blind or who is permanently and totally 
disabled as certified by the Department of Veterans Services. In order to qualify, the veteran 
shall provide a written statement to the commissioner of revenue or other assessing officer 
from the Department of Veterans Services that the veteran has been so designated or classified 
by the Department of Veterans Services as to meet the requirements of this section, and that 
his disability is service-connected. For purposes of this section, a person is blind if he meets the 
provisions of § 46.2-100;

t. Motor vehicles (i) owned by persons who have been appointed to serve as auxiliary police 
officers pursuant to Article 3 (§ 15.2-1731 et seq.) of Chapter 17 of Title 15.2 or (ii) leased 
by persons who have been so appointed to serve as auxiliary police officers if the person is 
obligated by the terms of the lease to pay tangible personal property tax on the motor vehicle. 
One motor vehicle that is regularly used by each auxiliary police officer to respond to auxiliary 
police duties may be specially classified under this section. In order to qualify for such 
classification, any auxiliary police officer who applies for such classification shall identify the 
vehicle for which this classification is sought, and shall furnish the commissioner of revenue 
or other assessing officer with a certification from the governing body that has appointed 
such auxiliary police officer or from the official who has appointed such auxiliary officers. 
That certification shall state that the applicant is an auxiliary police officer who regularly uses 
a motor vehicle to respond to auxiliary police duties, and it shall state that the vehicle for 
which the classification is sought is the vehicle that is regularly used for that purpose. The 
certification shall be submitted by January 31 of each year to the commissioner of revenue or 
other assessing officer; however, the commissioner of revenue or other assessing officer shall 
be authorized, in his discretion, and for good cause shown and without fault on the part of the 
member, to accept a certification after the January 31 deadline;

u. Until the first to occur of June 30, 2029, or the date that a special improvements tax is no longer 
levied under § 15.2-4607 on property within a Multicounty Transportation Improvement District 
created pursuant to Chapter 46 (§ 15.2-4600 et seq.) of Title 15.2, tangible personal property 
that is used in manufacturing, testing, or operating satellites within a Multicounty Transportation 
Improvement District, provided that such business personal property is put into service within 
the District on or after July 1, 1999;

v. Motor vehicles which use clean special fuels as defined in § 46.2-749.3, which shall not include 
any vehicle described in subdivision 38 or 40;

w. Wild or exotic animals kept for public exhibition in an indoor or outdoor facility that is properly 
licensed by the federal government, the Commonwealth, or both, and that is properly zoned for 
such use. “Wild animals1’ means any animals that are found in the wild, or in a wild state, within 
the boundaries of the United States, its territories or possessions. “Exotic animals” means any 
animals that are found in the wild, or in a wild state, and are native to a foreign country;

x. Furniture, office, and maintenance equipment, exclusive of motor vehicles, that are owned and 
used by an organization whose real property is assessed in accordance with § 58.1-3284.1 and 
that is used by that organization for the purpose of maintaining or using the open or common 
space within a residential development;

y. Motor vehicles, trailers, and semitrailers with a gross vehicle weight of 10,000 pounds or more 
used to transport property or passengers for hire by a motor carrier engaged in interstate 
commerce;

z. All tangible personal property employed in a trade or business other than that described in 
subdivisions A 1 through A 20, except for subdivision A 18, of § 58.1-3503;

aa. Programmable computer equipment and peripherals employed in a trade or business;
ab. Privately owned pleasure boats and watercraft, motorized and under 18 feet, used for 

recreational purposes only;
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ac. Privately owned pleasure boats and watercraft, nonmotorized and under 18 feet, used for 
recreational purposes only;

ad. Privately owned motor homes as defined in § 46.2-100 that are used for recreational purposes 
only;

ae. Tangible personal property used in the provision of Internet services. For purposes of this 
subdivision, “Internet service” means a service, including an Internet Web-hosting service, that 
enables users to access content, information, electronic mail, and the Internet as part of a 
package of services sold to customers;

af. Motor vehicles (i) owned by persons who serve as auxiliary, reserve, volunteer, or special deputy 
sheriffs or (ii) leased by persons who serve as auxiliary, reserve, volunteer, or special deputy 
sheriffs if the person is obligated by the terms of the lease to pay tangible personal property tax 
on the motor vehicle. For purposes of this subdivision, the term “auxiliary deputy sheriff1 means 
auxiliary, reserve, volunteer, or special deputy sheriff. One motor vehicle that is regularly used 
by each auxiliary deputy sheriff to respond to auxiliary deputy sheriff duties may be specially 
classified under this section. In order to qualify for such classification, any auxiliary deputy 
sheriff who applies for such classification shall identify the vehicle for which this classification 
is sought, and shall furnish the commissioner of revenue or other assessing officer with a 
certification from the governing body that has appointed such auxiliary deputy sheriff or from 
the official who has appointed such auxiliary deputy sheriff. That certification shall state that 
the applicant is an auxiliary deputy sheriff who regularly uses a motor vehicle to respond to 
such auxiliary duties, and it shall state that the vehicle for which the classification is sought 
is the vehicle that is regularly used for that purpose. The certification shall be submitted by 
January 31 of each year to the commissioner of revenue or other assessing officer; however, the 
commissioner of revenue or other assessing officer shall be authorized, in his discretion, and for 
good cause shown and without fault on the part of the member, to accept a certification after 
the January 31 deadline;

ag. Forest harvesting and silvicultural activity equipment, except as exempted under § 58.1-3505;
ah. Equipment used primarily for research, development, production, or provision of biotechnology 

for the purpose of developing or providing products or processes for specific commercial 
or public purposes, including medical, pharmaceutical, nutritional, and other health-related 
purposes; agricultural purposes; or environmental purposes but not for human cloning purposes 
as defined in § 32.1-162.21 or for products or purposes related to human embryo stem cells. 
For purposes of this section, biotechnology equipment means equipment directly used in 
activities associated with the science of living things;

ai. Boats or watercraft weighing less than five tons, used for business purposes only;
aj. Boats or watercraft weighing five tons or more, used for business purposes only;
ak. Tangible personal property which is owned and operated by a service provider who is not a 

CM RS provider and is not licensed by the FCC used to provide, for a fee, wireless broadband 
Internet service. For purposes of this subdivision, “wireless broadband Internet service” means 
a service that enables customers to access, through a wireless connection at an upload or 
download bit rate of more than one megabyte per second, Internet service, as defined in § 
58.1-602, as part of a package of services sold to customers;

al. Low-speed vehicles as defined in § 46.2-100;
am. Motor vehicles with a seating capacity of not less than 30 persons, including the driver;
an. Motor vehicles powered solely by electricity;
ao. Tangible personal property designed and used primarily for the purpose of manufacturing a 

product from renewable energy as defined in § 56-576;
ap. Motor vehicles leased by a county, city, town, or constitutional officer if the locality or 

constitutional officer is obligated by the terms of the lease to pay tangible personal property tax 
on the motor vehicle;
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aq. Computer equipment and peripherals used in a data center. For purposes of this subdivision, 
“data center” means a facility whose primary services are the storage, management, and 
processing of digital data and is used to house (i) computer and network systems, including 
associated components such as servers, network equipment and appliances, telecommu-
nications, and data storage systems; (ii) systems for monitoring and managing infrastructure 
performance; (iii) equipment used for the transformation, transmission, distribution, or 
management of at least one megawatt of capacity of electrical power and cooling, including 
substations, uninterruptible power supply systems, all electrical plant equipment, and 
associated air handlers; (iv) Internet-related equipment and services; (v) data communications 
connections; (vi) environmental controls; (vii) fire protection systems; and (viii) security systems 
and services;

ar. Motor vehicles (i) owned by persons who serve as uniformed members of the Virginia Defense 
Force pursuant to Article 4.2 (§ 44-54.4 et seq.) of Chapter 1 of Title 44 or (ii) leased by persons 
who serve as uniformed members of the Virginia Defense Force pursuant to Article 4.2 (§ 
44-54.4 et seq.) of Chapter 1 of Title 44 if the person is obligated by the terms of the lease 
to pay tangible personal property tax on the motor vehicle. One motor vehicle that is regularly 
used by a uniformed member of the Virginia Defense Force to respond to his official duties 
may be specially classified under this section. In order to qualify for such classification, any 
person who applies for such classification shall identify the vehicle for which the classification 
is sought and shall furnish to the commissioner of the revenue or other assessing officer a 
certification from the Adjutant General of the Department of Military Affairs under § 44-11. That 
certification shall state that (a) the applicant is a uniformed member of the Virginia Defense 
Force who regularly uses a motor vehicle to respond to his official duties, and (b) the vehicle 
for which the classification is sought is the vehicle that is regularly used for that purpose. The 
certification shall be submitted by January 31 of each year to the commissioner of the revenue 
or other assessing officer; however, the commissioner of revenue or other assessing officer 
shall be authorized, in his discretion, and for good cause shown and without fault on the part of 
the member, to accept a certification after the January 31 deadline;

as. If a locality has adopted an ordinance pursuant to subsection D of § 58.1-3703, tangible 
personal property of a business that qualifies under such ordinance for the first two tax years 
in which the business is subject to tax upon its personal property pursuant to this chapter. If a 
locality has not adopted such ordinance, this classification shall apply to the tangible personal 
property for such first two tax years of a business that otherwise meets the requirements of 
subsection D of § 58.1-3703;

at. Miscellaneous and incidental tangible personal property employed in a trade or business that 
is not classified as machinery and tools pursuant to Article 2 (§ 58.1-3507 et seq.), merchants’ 
capital pursuant to Article 3 (§ 58.1-3509 et seq.), or short-term rental property pursuant to 
Article 3.1 (§ 58.1-3510.4 et seq.), and has an original cost of less than $500. A county, city, 
or town shall allow a taxpayer to provide an aggregate estimate of the total cost of all such 
property owned by the taxpayer that qualifies under this subdivision, in lieu of a specific, 
itemized list; and

au. Commercial fishing vessels and property permanently attached to such vessels.
2. The governing body of any county, city or town may levy a tax on the property enumerated in 

subsection A at different rates from the tax levied on other tangible personal property. The rates of 
tax and the rates of assessment shall (i) for purposes of subdivisions A 1, 2, 3, 4, 5, 6, 8, 11 through 
20, 22 through 24, and 26 through 47, not exceed that applicable to the general class of tangible 
personal property, (ii) for purposes of subdivisions A 7, 9, 21, and 25, not exceed that applicable 
to machinery and tools, and (iii) for purposes of subdivision A 10, equal that applicable to real 
property. If an item of personal property is included in multiple classifications under subsection A, 
then the rate of tax shall be the lowest rate assigned to such classifications.

3. Notwithstanding any other provision of this section, for any qualifying vehicle, as such term is 
defined in § 58.1-3523, (i) included in any separate class of property in subsection A and (ii) 
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assessed for tangible personal property taxes by a county, city, or town receiving a payment from 
the Commonwealth under Chapter 35.1 (§ 58.1-3523 et seq.) for providing tangible personal 
property tax relief, the county, city, or town may levy the tangible personal property tax on such 
qualifying vehicle at a rate not to exceed the rates of tax and rates of assessment required under 
such chapter.

Hampton city code section

Sec. 2-50. – Required vote, etc., for appropriations, borrowing, etc.
a. Budgeted Appropriations. Subject to the publishing and public hearing requirements of section 6.10 

of the City’s charter, no ordinance or resolution appropriating money, included in the budget, shall be 
passed on the same day of its introduction, except that such an appropriation may be passed on the 
same day of its introduction by the concurrence of five (5) members of council.

b. Budget Amendments. An approved budget may be amended pursuant to section 6.12 of the City’s 
charter and/or section 15.2-2507 of the Code of Virginia, as it may be amended from time to time. 
In addition, no ordinance or resolution, having for its object an appropriation, not included in the 
budget, of more than ten million dollars ($10,000,000.00), shall be passed by the council except by 
the concurrence of five (5) members of the council and after recommendation of the city manager.

c. Tax Rate Increases. Subject to the publication and public hearing requirements set forth in section 
58.1-3007 of the Code of Virginia, as it may be amended from time to time, no ordinance or 
resolution may be passed on the same day of its introduction except that a tax rate increase may be 
passed on the same day of its introduction by the concurrence of five (5) members of the council so 
long as said increased rate is not greater than the rate published.
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Governmental-Type Funds
The City’s adopted budget contains appropriations for four major and nine non-major govern-
mental-type funds. The General Fund, Capital Improvement Fund, Debt Service Fund, and the Economic 
Development Fund are all considered major governmental-type funds. Of the nine non-major govern-
mental-type funds, only four are appropriated and presented in this budget: Community Development 
Block Grant (CDBG), Stormwater Management and the two Community Development Authorities 
– the Peninsula Town Center and the H2O. The modified accrual basis is used to budget all govern-
mental-type funds.
A description which explains the purpose of each of the funds listed in the Council Approved Budget 
are presented in the order in which they appear in the document.

general Fund
The General Fund is the City’s primary operating Fund. The General Fund accounts for all revenues and 
expenditures of the City, which are not accounted for in other Funds. Revenues are primarily derived 
from general property taxes, other local taxes, revenue from other governmental units, and recovered 
costs. A significant part of the General Fund’s revenue is transferred to other Funds, principally to fund 
the operations of the Hampton City Schools and debt service requirements of the City. Expenditures 
include, among other things, those for general government, public safety, highways and streets, culture 
and recreation, and health and human services. 

Debt Service Fund 
The Debt Service Fund accounts for and reports financial resources that are restricted, committed 
or assigned to expenditure for principal and interest. Primary resources of the Debt Service Fund are 
derived from transfers from the General Fund and the proceeds from the issuance of refunding bonds. 

Capital Improvement Fund
The Capital Projects Fund accounts for all general City and School construction projects and reports 
financial resources that are restricted, committed, or assigned to expenditures for capital outlays which 
are financed through general obligation debt and general operating funds, with the exception of projects 
related to Enterprise and Internal Service Funds.

Proprietary-Type Funds
The departments within these Funds are accounted for on a similar basis as a private business. The 
City maintains two types of proprietary funds: Internal Service and Enterprise Funds. These funds are 
budgeted using the full accrual basis for budgeting.

Internal Service Funds
Internal Service Funds are used to account for the financing of goods or services provided by one 
department or agency to other departments or agencies of the City on a cost-reimbursement basis. 
The Internal Service Fund departments include the Equipment Replacement Fund, Fleet Services Fund, 
Information Technology Fund, and Risk Management Fund.
§ equipment replacement Fund accounts for the costs of replacing the City’s vehicles and certain 
equipment.
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§ Fleet Services Fund accounts for the operations of the City’s central automotive maintenance and 
major vehicle service facility.
§ Information Technology Fund accounts for the costs of providing the following services: computer 
technical support, internet, and telecommunications services.
§ risk Management Fund accounts for the costs of providing insurance coverage and certain 
self-insured liabilities of the City and the School Board.

enterprise Funds
Enterprise Funds are used to account for operations (a) that are financed and operated in a manner 
similar to private business enterprises where the intent of the governing body is that costs of operating 
and providing services to the general public are completely or partially financed from user fees; or (b) 
where the governing body has determined the periodic determination of net operations is appropriate 
for management control and accountability. The City’s Enterprise Funds account for the operation of 
the Hampton Coliseum and Arts Commission, the Hampton Roads Convention Center, the Hamptons 
Golf Course, and the Woodlands Golf Course. Revenues for these Funds are derived from user fees and 
meal and lodging taxes. 
§ Hampton coliseum/arts commission Fund accounts for revenues generated and expenses 
associated with shows, meetings, civic/community events, and other activities provided by the 
Hampton Coliseum and Arts Commission.
§ Hampton Roads Convention Center Fund accounts for the revenues and expenses associated with 
the activities conducted at the Convention Center. 
§ The Hamptons golf course Fund accounts for the operations of three 9-hole golf courses, snack bar, 
pro shop and miscellaneous rental revenues. 
§ The Woodlands golf course Fund accounts for the operations of an 18-hole golf course, snack bar, 
pro shop, and miscellaneous rental revenues.
Also included under the Enterprise Fund model is the Solid Waste Management Fund, the Refuse-Steam 
Plant Fund, and the Wastewater Management Fund. The Stormwater Management Fund, which is 
technically a Special Revenue Fund, is also included in the Public Works Fund grouping. Revenues for 
these Funds are derived from user fees. 

Public Works Funds 
§ solid Waste Management Fund is an Enterprise Fund which pays for such services as refuse 
collection and recycling. Revenue for this fund is derived from commercial tipping fees and residential 
user fees.
§ steam Plant Fund is an Enterprise Fund that accounts for the City’s steam-generating plant 
operations. Revenues are derived from solid waste disposal fees (tipping fee) charged to the Solid 
Waste Fund, the sale of steam to the United States Government, and user fees charged to other 
external customers.
§ stormwater Management Fund is a Special Revenue Fund that accounts for those services that 
improve the City’s storm drainage system. The revenues for this fund are derived primarily from 
Stormwater user fees. 
§ Wastewater Management Fund is an Enterprise Fund, created in FY 2000, earmarks sewer revenues 
for sewer line upgrades. Revenue for this fund comes from the sewer user fee and new connections 
fees. 
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Special Revenue Funds
Revenues in this fund are restricted for a specific purpose. Examples of special revenue funds are the 
Community Development Block Grant (CDBG) Fund and the Economic Development Fund.
§ Community Development Block Grant (CDBG) Fund is the depository for the funds that are awarded 
to the City annually from the Department of Housing and Urban Development. CDBG funds are used to 
complement other resources in the implementation of the Healthy Neighborhoods Initiative. 
§ Economic Development Fund was established to finance the costs of capital investments, 
improvements, expenditures and any other approved expenditures, which will assist economic 
development and improve the physical appearance of the City. Revenues are earned from unrestricted 
land sales, special assessments, projects financed by the Fund, and unrestricted rental receipts. 
§ grant Fund houses non-repayable funds from Grantors that the City applies for and are used for 
specific purposes/projects. In addition, grants must adhere to some level of compliance and reporting. 
Grantors can be Federal, State, Corporation, Foundation, or Trust. The majority of the City’s grants are 
either Federal or State. 
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FY 2023 general Fund
    

category Revenues expenses PFT 
Positions

General Property Revenues  226,605,616   
Other Local Revenues  108,626,056   
State Revenues  52,617,908   
Federal Revenues  30,500   
Schools Revenues (Other than City)  182,631,081   
Transfers In  11,447,563   
Constitutional, Judicial and Electoral Offices   18,370,051  98.0
Economic Vitality and Neighborhoods   9,340,202  111.0
Infrastructure   20,425,520  171.0
Leisure Services   8,035,114  76.0
Public Safety   55,766,139  740.0
Quality Government   21,873,638  125.0
Youth and Families   32,537,042  269.0
Contributions to Outside Agencies   24,459,085  
Retirement and Fringe Benefits   58,980,318  
School Operations   268,115,065  
Debt Service   35,025,507  
Transfers to Other Funds   29,031,043  

grand Total  581,958,724  581,958,724  1,590.0
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FY 2023 non-general Fund
    

category Revenues expenses PFT 
Positions

enterprise Funds    
Hampton Coliseum/Arts Commission  15,992,955  15,992,955  34.0
Hampton Roads Convention Center  10,453,458  10,453,458  0.0
The Hamptons Golf Course  830,000  830,000  6.0
Woodlands Golf Course  730,700  730,700  6.0

enterprise Funds Total  28,007,113  28,007,113  46.0
    
Internal Services Funds    
Fleet Services  7,863,382  7,863,382  24.0
Fleet Services - Equipment Replacement  6,527,065  6,527,065  0.0
Information Technology  3,188,836  3,188,836  4.0
Risk Management  8,971,303  8,971,303  6.5

Internal Services Funds Total  26,550,586  26,550,586  34.5
    
Public Works Funds    
Solid Waste Management  20,179,079  20,179,079  62.0
Steam Plant  7,638,088  7,638,088  41.0
Stormwater Management  12,596,520  12,596,520  72.5
Wastewater Management  14,620,015  14,620,015  69.0

Public Works Funds Total  55,033,702  55,033,702  244.5
    
Special Revenue Funds    
Community Development Block 
Grant (CDBG) and HOME Fund  977,922  977,922  5

HOME Fund  639,408  639,408  0
Economic Development Fund  571,412  571,412  0
Grant Fund  7,129,765  7,129,765  0

Special Revenue Funds Total  9,318,507  9,318,507  5.0



Tax and Fee 
Recommendations

"While we spread it, mix it, shake it, stir it, everywhere, we 
choose to call Hampton our home." 

Mango Mango Lifestyle Brand
HAMPTON ENTREPRENEURS



 



Manager’s
recoMMended 

BUdgeT

 CITY OF HAMPTON, VA 

  Tax and Fee 
recommendations

 

    
     

4.        Tax and Fee Recommendations
   
   
   
  Table of contents Page
      
  Tax and Fee Schedule – Fiscal Years 2022 – 2023 63
  Historical Graph of Property Tax Rates Fiscal Years 2013 – 2023 67



 



63 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT
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Fiscal Years 2022 – 2023  

    

Taxes and Fees FY22 Budget FY23 Budget
The following taxes and fees are generated to support the general Fund

   

REAL ESTATE TAXES (per $100 of assessed value) $1.24 $1.18

PERSONAL PROPERTY TAX for all Personal Property 
not Otherwise Specified (per $100 of assessed 
value)*

$4.50 per $100  
of Assessed Value

$4.50 per $100 
of Assessed Value

 

PERSONAL PROPERTY TAX for all Manufactured 
Homes (per $100 of assessed value) $1.24 $1.18

PERSONAL PROPERTY TAX for Privately Owned 
Pleasure Boats and Watercraft Used for Recreational 
Purposes Only (1) 18 ft. and over; (2) motorized and 
under 18 ft.; and (3) nonmotorized and under 18 ft. 
(per $100 of assessed value)

$0.000001 $0.000001

PERSONAL PROPERTY TAX for Boats or Watercraft 
Used for Business Purposes Only Weighing (1) Less 
than Five Tons and (2) Five Tons or More (per $100 of 
assessed value)

$1.00 $1.00

PERSONAL PROPERTY TAX for (1) Privately Owned 
Camping Trailers, Travel Trailers and Certain Privately 
Owned Trailers Used to Transport Horses and (2) 
Motor Homes Used for Recreational Purposes Only 
(per $100 of assessed value)

$1.50 $1.50

PERSONAL PROPERTY TAX for one (1) Motor Vehicle 
Regularly Used by a Disabled Veteran (per $100 of 
assessed value)

$0.000001 $0.000001

PERSONAL PROPERTY TAX for Vehicles Modified 
for Physically Handicapped Individuals (per $100 of 
assessed value)

$0.000001 $0.000001

PERSONAL PROPERTY TAX for Machinery and Tools 
(per $100 of assessed value) $3.50 $3.50

PERSONAL PROPERTY TAX for Machinery and Tools 
Used in the Manufacture of Precision Investment 
Castings (per $100 of assessed value)

$3.25 $3.25

   
* For calendar year 2022, an assessment ratio of 75% will be applied to the value of most passenger vehicles and trucks, 

which will result in a lower effective tax rate than stated above.
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Taxes and Fees FY22 Budget FY23 Budget
The following taxes and fees are generated to support the general Fund (cont’d)

Admission/Amusement Tax 10.0% 10.0%

Boat License Fee (privately owned boats and 
watercraft for recreational purposes only)

$20 - less than 16 feet 
{motorized}; 

$40 - 16 feet to less than 
20 feet  

{motorized};  
$75 - 20 feet to less than 

40 feet 
{motorized and 

non-motorized} and 
$150 - 40 feet or longer  

{motorized and 
non-motorized}

$20 - less than 16 feet 
{motorized}; 

$40 - 16 feet to less than 
20 feet  

{motorized};  
$75 - 20 feet to less than 

40 feet 
{motorized and 

non-motorized} and 
$150 - 40 feet or longer  

{motorized and 
non-motorized}

Cigarette Tax $0.85 per (20 cigarette) 
pack

$0.85 per (20 cigarette) 
pack

Communications Sales Tax (State rate; locality only 
receives allocated share) 5.0% of gross receipts 5.0% of gross receipts

Court Fee – Local Criminal Justice Training Academy $5.00 per applicable 
court case

$5.00 per applicable 
court case

Courthouse Maintenance Fee $2.00 per court case $2.00 per court case

Courtroom Security Fee $10.00 per court case $10.00 per court case

Electric Utility Tax – Commercial $2.29 plus the rate of 
$0.013953 on the first 
2,703 kWh delivered;   

$0.003321 on each kWh 
thereafter, not to exceed 

$80 per month

$2.29 plus the rate of 
$0.013953 on the first 
2,703 kWh delivered;   

$0.003321 on each kWh 
thereafter, not to exceed 

$80 per month

Electric Utility Tax – Residential $1.40 + $0.014953/kWh;   
$3 Maximum

$1.40 + $0.014953/kWh;   
$3 Maximum
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Taxes and Fees FY22 Budget FY23 Budget
The following taxes and fees are generated to support the general Fund (cont’d)

Emergency Medical Service (EMS) Recovery (per 
transport occurrence) 
 
 
Any portion of an EMS transport episode not covered 
by insurance will be billed to the resident.

$500.00 -Basic Life 
Support (BLS);  

$600.00 -Advanced Life 
Support (ALS-1);  

$750.00 -Advanced Life 
Support (ALS-2); 
$125.00 -Patient 
Assessment Fee; 
$11.00 -Ground 

Transport Mileage (GTM) 
per loaded mile

$500.00 -Basic Life 
Support (BLS);  

$600.00 -Advanced Life 
Support (ALS-1);  

$750.00 -Advanced Life 
Support (ALS-2); 
$125.00 -Patient 
Assessment Fee; 
$11.00 -Ground 

Transport Mileage (GTM) 
per loaded mile

Gas Utility Tax – Commercial $2.78 + $0.135199/
CCF on the first 130; 
plus $0.032578/CCF 
thereafter, maximum 

$65.00 per month

$2.78 + $0.135199/
CCF on the first 130; 
plus $0.032578/CCF 
thereafter, maximum 

$65.00 per month

Gas Utility Tax – Residential $1.98 + $0.191/CCF 
delivered monthly; 

maximum $2.40 per 
month

$1.98 + $0.191/CCF 
delivered monthly; 

maximum $2.40 per 
month

Hotel/Motel (Transient) Lodging Tax & Fee (Flat Tax) 8.0%, plus $2.00 per 
room, per night

8.0%, plus $2.00 per 
room, per night

Motor Vehicle License (Passenger Car; Not for Hire) $35.00 up to 4,000 lbs;  
$40.00 over 4,000 lbs

$35.00 up to 4,000 lbs;  
$40.00 over 4,000 lbs

Public Rights-of-Way Use Fee $1.60 Line, Per Month* $1.01 Line, Per Month*

Food & Beverage Tax 7.5% 7.5%

Sales Tax – Food – Local Rate 
(Food purchased for home consumption.) 1.0% 1.0%

Sales Tax – Food – Local Rate 1.0% 1.0%

   
* This rate is determined annually by the Virginia Department of Transportation per Code of Virginia 56-468.1.
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Taxes and Fees FY22 Budget FY23 Budget
The following fees are generated to support the solid Waste Management Fund

Landfill Tipping Fee $38.00 per ton $38.00 per ton

Solid Waste User Fee – Recyclers 
(Rate for up to 2 refuse containers) $7.25 per week $7.25 per week

Solid Waste User Fee – Non-Recyclers 
(Rate for up to 2 refuse containers) $13.00 per week $13.00 per week

 
The following fees are generated to support the stormwater Management Fund

Stormwater User Fee – Commercial $10.83 per 2,429 sq. ft. 
of impervious area per 

month

$10.83 per 2,429 sq. ft. 
of impervious area per 

month

Stormwater User Fee – Residential $10.83 per month $10.83 per month

 
The following fees are generated to support the Wastewater Management Fund

Sewer User Fee $1.81 per 100 cu. ft. of 
water consumption

$1.81 per 100 cu. ft. of 
water consumption

Sewer Surcharge Fee $0.94 per 100 cu. ft. of 
water consumption

$0.94 per 100 cu. ft. of 
water consumption
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*The tax rate is approved during the annual fiscal year budget adoption process, but is levied on a calendar year basis.
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1. annual Budget ~ Total General Fund estimated revenues and appropriations.
2. Bonded debt ~ The portion of indebtedness represented by outstanding bonds, including general 

obligation promissory notes, backed by the full faith and credit of the City and its taxing authority.
3. assessed Value ~ Refers to the assessed value of all taxable real estate within the geographic 

boundaries of the City. Amounts included may be based on the estimate prior to actual appraisal.
4. capital expenditures ~ Amounts appropriated to fund major capital improvements and economic 

development projects.
5. cIP ~ The Capital Improvement Plan (CIP) is a five-year expenditure plan that addresses the 

acquisition of property and equipment, new construction and other major improvements to existing 
public facilities. The first year of the CIP is incorporated into the Manager’s Recommended Budget 
and the Council Approved Budget as the Capital Budget component for the respective fiscal year. 

6. Debt Service ~ Payment of principal and interest related to all long-term debt according to a 
predetermined payment schedule. 

7. general obligation Bonds ~ Long-term obligations backed by the “full faith and credit” pledge of the 
City’s General Fund revenues.

8. Local Revenues ~ Total of all General Fund revenues, excluding state revenues and federal aid. 
9. net Bonded debt ~ The unpaid and outstanding General Obligation Bonds of the City as of June 30. 
10. Total Estimated Revenues ~ Total General Fund estimated revenues, excluding state and federal 

revenues received exclusively for Hampton City School operations.
11. Unassigned Fund Balance ~ General Fund Balance is net of reserves and other restricted or special 

purpose amounts (which is sometimes referred to as a Fund Balance available for appropriation).
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Policy 1 – Debt to 
assessed Value  

    

Total Taxable Real Estate (RE) Assessed Value  $13,783,953,073
Total Personal Property Assessed Value  $1,836,923,971

Total Taxable Valuation  $15,620,877,044
   
POLICY 1-A
General Obligation (Direct) Bonded Debt shall not exceed 3% of Taxable Real Estate Assessed Valuation.
   

3% of Taxable Real Estate (RE) Valuation  $413,518,592
    

Total General Obligation (GO) Debt (1) $299,392,885
    

% of GO Debt to Taxable RE Assessed Value  2.2%
    

In Compliance with Policy 1-A  Yes
   
POLICY 1-B
Direct/Indirect/Overlapping Debt to Total Taxable Valuation shall not exceed 4.5%.
      

4.5% of Total Taxable Valuation  $702,939,467
    

Net Direct/Indirect/Overlapping Debt (2) $443,517,885
    

In Compliance with Policy 1-B  Yes
   
POLICY 1-C
Overlapping Debt shall not exceed 1% of Total Valuation.
   

1% of Total Taxable Valuation  $156,208,770
    

Overlapping Debt (3) $83,870,000
    

In Compliance with Policy 1-C  Yes
   
   
   
   
   
   
   
   
(1) Net Bonded Debt outstanding includes existing and proposed General Obligation Bonds and General Obligation Notes 

payable, less bonds funded with Steam Plant and Stormwater revenues.
(2) Net Direct/Indirect/Overlapping Debt includes existing and proposed General Obligation Bonds, General Obligation Notes 

payable and Convention Center overlapping debt, less bonds funded with Steam Plant and Stormwater revenues.
(3) Overlapping debt consists of H20 Peninsula Town Center CDA debt.
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Policy 2 – 
Debt Service  

    

POLICY 2
Debt Service (Direct and Indirect) shall not exceed 10% of total expenditures of General Fund, plus 
expenditures of City’s public school system.
   

Total Expenditures  $581,958,724
    

10% of Total Expenditures (1) $59,241,218
    

Annual Debt Service Cost (DSC) (2) $40,884,644
    

Debt Service as % of Total Expenditures  6.9%
    
 In Compliance with Policy 2  Yes
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
(1) Total expenditures include School operating expenditures and Convention Center.
(2) Annual debt service cost includes debt service on all General Obligation Bonds and Convention Center.
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Policy 3 – 
debt retirement  

    

POLICY 3
Ten year payout ratio shall not be less than 60% for General Obligation Indebtedness.
   

Total General Obligation Indebtedness  $299,392,885
   Principal
    

Amount retired within 10 years  $205,315,680
   Principal
    

10 year payout ratio  68.6%
    
 In Compliance with Policy 3  Yes
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Policy 4 – 
equity Funding  

    

POLICY 1-A
Minimum of 2% to 6% of General Fund revenues applied to capital projects each year.
    

Total General Fund Revenues  $581,958,724
    

General Fund Revenues less Revenues for Schools  $399,327,643
    

2% of General Fund Revenues (less Schools)  $7,986,553
    

6% of General Fund Revenues (less Schools)  $23,959,659
    
    

General Fund Expenditures on Capital Projects  $17,446,784
    

In Compliance with Policy 4-A  Yes
    
POLICY 4-B
Minimum of 10% to 15% of total Capital Improvement Plan (CIP) over a rolling five-year period to be 
funded from General Fund revenues.
    

Total FY23-27 General Fund Revenues for CIP  $77,633,573
    

In Compliance with Policy 4-B  Yes
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Policy 5 – Unassigned 
Fund Balance  

    

POLICY 5
Unassigned Fund Balance (UFB) shall be maintained at a level of not less than 10% of Total Revenues.
To the extent that the Unassigned Fund Balance is drawn upon, replenishment of such amount drawn 
shall occur over three years.
    

Total Revenues  $581,958,724
    

Total Revenues less Transfers  $573,378,161
    

10% of Total Revenues less Transfers  $57,337,816
    

Unassigned Fund Balance (UFB)  $70,878,314
    

UFB as % of Total Revenues less Transfers  12%
    
 In Compliance with Policy 5  Yes
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The City maintains a separate Debt Service Fund that tracks long-term debt obligated for General 
Fund activities. Debt activity for Enterprise, Internal Service, Special Revenue and Public Works Funds 
are maintained in those individual funds. The Debt Service Fund accounts for the accumulation of 
resources for and the payment of the City’s general obligation debt. Primary resources of the Debt 
Service Fund are derived from transfers from the General Fund and the proceeds from refinancing bond 
issues.
The City borrows money by issuing bonds or notes. According to the City Code, bonds and notes in 
anticipation of bonds may be issued for purposes authorized by City Council. The City issues this debt 
in order to fund (pay for) projects within its Capital Improvement Plan (CIP) program. There are several 
reasons why the City may choose to borrow money: to fund current and future needs; share the cost of 
a project with those utilizing the facility (project) in the future and to avoid excessive cost burden on 
current taxpayers.
The City sometimes uses short-term obligations (e.g. Bond Anticipation Notes, capital leases and lines 
of credit) to bridge the time gap between initiation of a project/purchase and the anticipated bond 
issuance, when the nature of a purchase precludes the issuance of long-term debt or when it is fiscally 
responsible to do so. Prior to the issuance of any short or long-term obligations, the City considers the 
effect on its financial position, the ability to repay and the Commonwealth of Virginia’s imposed legal 
debt limit. 
Each fiscal year the capital budget, which represents the first year of the five year CIP, is adopted as 
a part of the overall City’s Council Approved Budget. The CIP supports the acquisition, construction, 
renovation and infrastructure maintenance. Revenue sources include federal and state government, 
general obligation bond proceeds and contributions from the General Fund. The CIP provides a 
foundation to plan and structure debt in advance. The repayment period of the debt should not exceed 
the expected useful life of the project for which the debt is incurred. In doing so, specific sources are 
identified and dedicated to the retirement of debt. On April 11, 2007, the City Council adopted financial 
policies regarding the minimum amount of General Fund revenues that can be used to fund the CIP 
each year and over a rolling five-year period. 
The bonds that are typically issued fund the City’s capital projects and the Hampton City Schools’ 
maintenance projects. Hampton City Schools’ will continue to contribute $2,000,000 to pay for part of 
the debt service attributed to the major renovation and maintenance projects. 
The City’s credit ratings are as follows: AA+ by Standard and Poor’s, Aa1 by Moody’s Investor Services 
and AA+ by Fitch Rating. A credit rating is a financial indicator to the public/investor as to the credit 
worthiness (quality) of a debt issue such as bonds. These agencies evaluate the City’s credit risk based 
on the following areas: record of debt payments on time; consistent and strong revenue growth; diverse 
and balanced revenue streams; reasonable, controlled expenditures; level of liquid reserves (including 
Fund Balance) and strong financial planning. The highest credit ratings are Aaa (Moody) and AAA 
(Standard & Poor’s and Fitch). Both agencies have intermediate ratings and default ratings of Ca, C 
(Moody) and D (Standard & Poor’s and Fitch). The bonds with default ratings are more likely unable to 
repay the debt.
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

general Fund       
General Property Revenues       
General Property Taxes  189,867,096  197,353,473  206,502,435  206,502,435  226,605,616  20,103,181

General Property Revenues Total  189,867,096  197,353,473  206,502,435  206,502,435  226,605,616  20,103,181
Other Local Revenues       
Other Local Taxes  82,685,448  89,690,041  85,757,529  85,757,529  88,804,600  3,047,071
Charges for Services  9,646,990  8,523,082  8,960,225  8,960,225  9,959,565  999,340
Fines and Forfeitures  1,104,271  969,430  837,415  837,415  837,415  0
License, Permit & Privilege Fee  1,598,988  1,615,890  1,461,250  1,461,250  1,461,250  0
Miscellaneous Revenues  5,563,304  5,577,493  5,839,259  5,839,259  6,468,380  629,121
Revenue from Use of Money & 
Property  2,897,861  551,990  714,683  714,683  1,094,846  380,163

Other Local Revenues Total  103,496,861  106,927,926  103,570,361  103,570,361  108,626,056  5,055,695
Federal Revenues       
Federal Funding for City Depts  141,811  257,722  30,500  30,500  30,500  0

Federal Revenues Total  141,811  257,722  30,500  30,500  30,500  0
State Revenues       
State Revenue for City Depts  25,500,608  25,984,270  25,907,784  25,907,784  26,222,692  314,908
State Revenue for City/State Depts  26,090,199  24,363,219  25,844,388  25,844,388  25,844,388  0
Unrestricted State Revenues  864,992  628,633  550,828  550,828  550,828  0

State Revenues Total  52,455,798  50,976,122  52,303,000  52,303,000  52,617,908  314,908
Schools Revenues (Other than City)       
School Funds from other than City  138,043,979  149,764,938  156,349,086  156,349,086  182,631,081  26,281,995

Schools Revenues 
(Other than City) Total  138,043,979  149,764,938  156,349,086  156,349,086  182,631,081  26,281,995

Transfers in       
Transfers in from Other Funds  11,356,984  11,551,289  11,523,710  11,523,710  11,447,563  (76,147)

Transfers in Total  11,356,984  11,551,289  11,523,710  11,523,710  11,447,563  (76,147)
general Fund Total  495,362,529  516,831,470  530,279,092  530,279,092  581,958,724  51,679,632
       

grand Total  495,362,529  516,831,470  530,279,092  530,279,092  581,958,724  51,679,632
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 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(Decrease)

General Property Revenues       
Current Personal Property Tax  40,749,440  43,020,667  43,821,780  43,821,780  48,589,888  4,768,108
Current Real Property Tax  132,330,228  138,608,363  144,457,488  144,457,488  159,383,745  14,926,257
Delinquent Taxes Collected  714,713  507,874  450,000  450,000  450,000  0
Machinery & Tool Tax  2,874,489  2,924,466  2,888,880  2,888,880  2,894,571  5,691
Mobile Home Taxes – Current  31,266  38,703  27,127  27,127  27,127  0
Penalties  1,304,839  1,423,723  1,009,000  1,009,000  1,309,000  300,000
Personal Property Tax 1st, 2nd & 
3rd Prior  2,687,964  2,457,086  2,235,382  2,235,382  2,335,382  100,000

Public Service Tax  4,907,574  4,292,895  4,675,752  4,675,752  4,584,312  (91,440)
Real Estate 1st, 2nd & 3rd Prior  1,812,524  1,591,432  1,786,340  1,786,340  1,786,340  0
Real Estate BID Tax  783,271  943,520  887,223  887,223  981,788  94,565
Refunds  (327,692)  (346,470)  (450,000)  (450,000)  (450,000)  0
Special Assessment – H20  454,589  228,241  336,000  336,000  336,000  0
Special Assessment – PTC  930,329  1,662,972  4,377,463  4,377,463  4,377,463  0
Special Assessment PTC – CDA 
Retail Portion  580,901  0  0  0  0  0

Delinquent PTC Retail 
Assessment  32,662  0  0  0  0  0

General Property Revenues Grand 
Total  189,867,096  197,353,473  206,502,435  206,502,435  226,605,616  20,103,181

              
Other Local Revenues       
Other Local Taxes       

Amusement Tax  908,824  364,206  650,000  650,000  1,100,000  450,000
Bank Stock Tax  609,429  739,309  725,855  725,855  607,201  (118,654)
Business License Tax  14,364,644  17,136,646  14,752,004  14,752,004  14,752,004  0
Communications Sales & Use Tax  7,550,511  6,862,580  7,100,000  7,100,000  6,416,513  (683,487)
License Fee – Para Mutual  749,549  1,946,700  1,780,170  1,780,170  2,600,000  819,830
Lodging – Transient Tax  4,086,190  3,663,923  3,500,000  3,500,000  4,750,000  1,250,000
Meal Tax  21,545,033  23,112,560  22,600,000  22,600,000  25,600,000  3,000,000
Motor Vehicle License Tax  4,426,172  4,538,841  4,403,135  4,403,135  4,292,528  (110,607)
Recordation Tax  1,693,274  2,608,536  1,874,277  1,874,277  2,450,000  575,723
Right-of-Way Fee  448,576  396,982  466,258  466,258  410,000  (56,258)
Sales & Uses Tax  16,845,426  19,638,545  18,430,259  18,430,259  16,700,000  (1,730,259)
Short Term Rental Tax  108,773  99,086  126,354  126,354  126,354  0
Tobacco Tax  4,371,607  3,963,864  4,349,217  4,349,217  4,000,000  (349,217)
Utility Tax – Electric & Gas  4,977,439  4,618,264  5,000,000  5,000,000  5,000,000  0

Other Local Taxes Total  82,685,448  89,690,041  85,757,529  85,757,529  88,804,600  3,047,071
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(Decrease)

Charges for Services       
Boat License Fee  230,536  244,810  200,000  200,000  200,000  0
Fees for Work Release Program 
– Sheriff  12,586  3,180  15,698  15,698  15,698  0

Fees – School Age Program  1,479,372  77,077  1,115,475  1,115,475  1,213,622  98,147
Fees – Ambulance Service  4,340,777  4,359,896  4,000,000  4,000,000  4,800,000  800,000
Fees – Cobra Administration  747  173  1,000  1,000  1,000  0
Fees – Community Develop. 
Technology  49,782  50,745  65,000  65,000  65,000  0

Fees – Court Officers  24,231  62,270  27,000  27,000  27,000  0
Fees – DMV Select  77,884  77,380  93,000  93,000  93,000  0
Fees – Excess of Clerk  46,723  30,477  60,000  60,000  60,000  0
Fees – Funeral Escort Fees  36,300  38,700  42,000  42,000  42,000  0
Fees – Healthy Family Partnership 
Class  11,925  13,605  12,832  12,832  12,832  0

Fees – Housing Federal Prisoners  1,344  504  0  0  0  0
Fees – Jail Admission Fee  7,452  9,126  8,350  8,350  8,350  0
Fees – Recreation  514,935  550,492  561,623  561,623  660,104  98,481
Fees – Sheriff + Hampton Animal 
Response Team (HART)  15,791  15,791  14,741  14,741  14,741  0

Fire Prevention  219,506  212,545  214,400  214,400  214,400  0
Fort Monroe Authority  983,960  1,030,758  983,960  983,960  983,960  0
Landfill Host Fees + Hazmat  1,239,504  1,489,982  1,205,671  1,205,671  1,205,671  0
Library Fines & Fees  17,621  2,862  25,000  25,000  25,000  0
Passport Application Fees  34,790  0  50,000  50,000  50,000  0
PEG Capital Grant Surcharge Fee  239,613  188,856  200,000  200,000  200,000  0
Radio Maintenance Fees  61,610  63,854  64,475  64,475  67,187  2,712

Charges for Services Total  9,646,990  8,523,082  8,960,225  8,960,225  9,959,565  999,340
        

Fines and Forfeitures Total  1,104,271  969,430  837,415  837,415  837,415  0
        
License, Permit & Privilege Fee       

Animal License  18,780  24,262  25,000  25,000  25,000  0
Building Permit  982,964  890,795  926,250  926,250  926,250  0
Miscellaneous Permit  26,199  42,998  27,000  27,000  27,000  0
Street and Taxi Permit  193,420  190,540  182,200  182,200  182,200  0
Zoning, Land and Site Fee  377,625  467,296  300,800  300,800  300,800  0

License, Permit & Privilege Fee Total  1,598,988  1,615,890  1,461,250  1,461,250  1,461,250  0
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(Decrease)

Miscellaneous Revenues       
Administrative Fees (CDA + 
Operating)  1,219,242  1,140,890  1,273,600  1,273,600  1,273,600  0

Indirect Costs – Others  123,275  123,275  123,275  123,275  123,275  0
Indirect Costs – Solid Waste  356,470  356,470  356,470  356,470  356,470  0
Indirect Costs – Steam Plant  218,000  218,000  218,000  218,000  218,000  0
Indirect Costs – Wastewater 
Management  456,000  456,000  456,000  456,000  456,000  0

Miscellaneous Revenue – 
Insurance Recovery  8,622  1,384  0  0  0  0

Miscellaneous Fees and 
Donations  19,108  37,935  0  0  0  0

Miscellaneous Revenue  229,204  213,262  150,000  150,000  150,000  0
Payment In Lieu of Taxes  48,275  49,926  49,926  49,926  49,926  0
Recovered Costs – Miscellaneous  121,552  217,998  150,000  150,000  150,000  0
Recovered Costs – NASA Fire 
Station  957,640  957,640  957,640  957,640  957,640  0

Reimb for Radio Main. – Coliseum  51,194  53,218  53,984  53,984  55,775  1,791
Reimb for Radio Main. – Fleet 
Services  1,932  2,008  2,037  2,037  2,105  68

Reimb for Radio Main. – Solid 
Waste  39,120  41,305  41,252  41,252  42,621  1,369

Reimb for Radio Main. – Storm 
Water  28,495  29,622  30,048  30,048  31,045  997

Reimb for Radio Main. – 
Wastewater  23,665  24,601  24,955  24,955  25,783  828

Reimbursement For Services – 
School  1,614,782  1,644,872  1,704,770  1,704,770  2,328,838  624,068

Return on Investment – Solid 
Waste  0  0  116,000  116,000  116,000  0

Return on Investment – 
Wastewater  0  0  113,292  113,292  113,292  0

Returned Check Fees  5,413  5,251  14,010  14,010  14,010  0
Unemployment Fees  4,000  3,836  4,000  4,000  4,000  0
Women in Public Service 
Conference  37,315  0  0  0  0  0

Miscellaneous Revenues Total  5,563,304  5,577,493  5,839,259  5,839,259  6,468,380  629,121
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(Decrease)

Revenue from Use of Money & 
Property       

Interest from Investment + Net 
Apprec.  2,605,281  177,752  493,710  493,710  850,000  356,290

Rental of Property  36,352  69,970  70,373  70,373  91,828  21,455
Revenue from Advertising & 
Commission  26,096  82,895  80,635  80,635  83,053  2,418

Sales of Property, Material  34,103  41,026  65,019  65,019  65,019  0
Vending Machines – Other  7,068  2,297  4,946  4,946  4,946  0
Book Royalties – This Day in 
Hampton  0  0  0  0  0  0

Realized Gain/Loss on 
Investments  188,961  178,051  0  0  0  0

Revenue from Use of Money & 
Property Total  2,897,861  551,990  714,683  714,683  1,094,846  380,163

       
Other Local Revenues Grand Total  103,496,861  106,927,926  103,570,361  103,570,361  108,626,056  5,055,695

       
Federal Revenues       
Federal Funding for City Depts       

Federal Assistance – Other  0  0  0  0  0  0
Federal Revenue – Police 
Department  88,036  215,540  0  0  0  0

Federal Revenue – VDOT Projects 
(FCN 20.205)  262  0  0  0  0  0

Indirect Costs  10,000  10,000  10,000  10,000  10,000  0
Payment in Lieu Taxes – National 
Park Service  21,925  21,932  0  0  0  0

Rad. Emergency Response  21,588  10,250  20,500  20,500  20,500  0

Federal Revenues Grand Total  141,811  257,722  30,500  30,500  30,500  0
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(Decrease)

State Revenues       
State Funding for City Depts       

E911 Wireless Grant  618,309  642,845  618,387  618,387  618,387  0
Healthy Families Program – 
Federal/State  630,880  630,890  630,890  630,890  630,890  0

Public Library Books  175,586  191,859  162,055  162,055  162,055  0
Recovered Costs – Police  7,254,948  7,254,948  7,254,948  7,254,948  7,254,948  0
State Revenues – Police 
Department  20,859  22,225  0  0  0  0

Street & Highway Maintenance  16,800,025  17,241,504  17,241,504  17,241,504  17,556,412  314,908

State Revenues for City Depts Total  25,500,608  25,984,270  25,907,784  25,907,784  26,222,692  314,908
       
State Funding for City/State Depts       

City Treasurer  278,484  278,627  303,968  303,968  303,968  0
Clerk of the Circuit Court  860,371  874,220  912,959  912,959  912,959  0
Commissioner of the Revenue  315,614  318,716  368,787  368,787  368,787  0
Commonwealth’s Attorney  1,435,780  1,415,511  1,513,173  1,513,173  1,513,173  0
Electoral Board and Voter 
Registrar  114,766  64,015  55,801  55,801  55,801  0

Recovered Costs – Sheriff Jail  534,423  332,341  404,617  404,617  404,617  0
Recovered Costs – Probation  4,707  3,164  8,500  8,500  8,500  0
Sheriff and Jail  6,615,461  6,223,457  7,282,080  7,282,080  7,282,080  0
Social Services – Federal/State  15,614,889  14,537,466  14,678,799  14,678,799  14,678,799  0
VA. Juvenile Block Grant  315,703  315,703  315,704  315,704  315,704  0

State Revenues for City/State Depts 
Total  26,090,199  24,363,219  25,844,388  25,844,388  25,844,388  0

       
Unrestricted State Revenues       

Mobile Home Titling Tax  23,564  34,041  20,312  20,312  20,312  0
Railroad Tax  9,960  9,742  10,516  10,516  10,516  0
State Share Isabel (FEMA)  0  0  0  0  0  0
Tax on Deeds  371,175  0  0  0  0  0
Vehicle Rental Tax  460,293  584,850  520,000  520,000  520,000  0

Unrestricted State Revenues Total  864,992  628,633  550,828  550,828  550,828  0
              

State Revenues Grand Total  52,455,798  50,976,122  52,303,000  52,303,000  52,617,908  314,908
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Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

Schools Revenues (Other than City)       
Federal Projects  755,146  690,857  758,000  758,000  460,280  (297,720)
Other Funds  5,082,070  4,765,546  5,272,475  5,272,475  6,698,573  1,426,098
Share 1% Sales Tax  22,792,149  24,750,975  23,064,101  23,064,101  26,241,196  3,177,095
State Funds  109,414,614  119,557,560  111,950,922  111,950,922  131,298,482  19,347,560
State Lottery Profits  0  0  15,303,588  15,303,588  17,932,550  2,628,962

Schools Revenues (Other than City) 
Grand Total  138,043,979  149,764,938  156,349,086  156,349,086  182,631,081  26,281,995

       
Transfers from Other Funds       

Committed Fund Balance – 
Budget Savings  2,060,242  2,994,978  1,986,235  1,986,235  2,227,088  240,853

Committed Fund Balance – PC 
Replacement  0  0  0  0  0  0

Committed Fund Balance – 
Drainage Program  116,000  116,000  0  0  0  0

Committed Fund Balance – 
School Debt Service Reserve  390,000  380,000  380,000  380,000  0  (380,000)

Transfer from Economic Dev 
Authority  0  0  464,603  464,603  464,603  0

Transfer from Federal Grant Fund  731  8,892  0  0  0  0
Transfer from Prior Year’s 
Encumbrance  1,313,978  1,493,996  0  0  0  0

Transfer from School Operating 
Fund  2,000,000  2,000,000  3,200,000  3,200,000  2,867,000  (333,000)

Transfer from Wastewater  113,292  113,292  0  0  0  0
Transfer from Economic Dev. 
Authority Fund  12,000  10,000  0  0  0  0

Unassigned General Fund Balance  5,350,741  4,434,131  5,492,872  5,492,872  5,888,872  396,000

Transfers From Other Funds Grand 
Total  11,356,984  11,551,289  11,523,710  11,523,710  11,447,563  (76,147)

General Fund All Revenues – Grand 
Total  495,362,529  516,831,470  530,279,092  530,279,092  581,958,724  51,679,632
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actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

general Fund       
constitutional, Judicial & 
electoral  15,925,305  16,089,990  17,722,462  17,894,144  18,370,051  475,907

economic Vitality & 
neighborhoods  7,585,650  7,465,757  8,812,548  8,964,271  9,340,202  375,931

Infrastructure  18,028,930  18,105,258  19,922,643  20,081,084  20,425,520  344,436
Leisure Services  6,684,600  6,382,462  7,811,595  8,014,917  8,035,114  20,197
Public safety  52,362,549  44,988,161  51,877,208  54,584,960  55,766,139  1,181,179
Quality Government  14,449,469  14,233,831  17,913,991  18,133,719  21,873,638  3,739,919
Youth & Families  28,874,897  27,497,153  31,291,390  31,689,893  32,537,042  847,149
Retirement & Benefits  38,629,415  41,074,095  53,616,422  49,605,271  58,980,318  9,375,047
contributions to outside 
agencies  19,193,448  19,527,298  23,264,851  23,264,851  24,459,085  1,194,234

Debt Service  32,756,574  29,912,607  35,025,507  35,025,507  35,025,507  0
school operations       

School Operations – State & 
Federal  138,043,979  149,764,938  156,349,086  156,349,086  182,631,081  26,281,995

School Operations – Local 
Contribution  75,572,304  76,948,468  80,165,119  80,165,119  85,483,984  5,318,865

School Operations Total  213,616,283  226,713,406  236,514,205  236,514,205  268,115,065  31,600,860
Transfers out       

Transfers – Capital Projects 
Fund  19,264,251  27,218,742  16,914,876  16,914,876  17,446,784  531,908

Transfers – Other  10,742,473  12,776,738  9,591,394  9,591,394  11,584,259  1,992,865

Transfers out Total  30,006,724  39,995,480  26,506,270  26,506,270  29,031,043  2,524,773
general Fund Total  478,113,843  491,985,497  530,279,092  530,279,092  581,958,724  51,679,632
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 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

general Fund       
Constitutional, Judicial & Electoral Offices    

Circuit Court  312,707  295,908  339,353  348,629  354,382  5,753
City Sheriff & Jail  8,536,482  8,765,104  9,686,003  9,686,003  9,648,239  (37,764)
City Treasurer  1,732,587  1,709,866  1,926,862  1,971,355  1,955,052  (16,303)
Clerk of the Circuit Court  986,109  1,006,641  1,134,588  1,134,588  1,188,696  54,108
Commissioner of the Revenue  1,367,423  1,334,670  1,392,686  1,425,510  1,408,247  (17,263)
Commonwealth’s Attorney  2,243,100  2,326,284  2,548,783  2,616,179  2,988,363  372,184
Electoral Board & Voter 
Registrar  442,589  431,075  407,242  422,665  538,430  115,765

General District Court  236,985  149,014  207,872  210,142  210,597  455
JDR Court  50,956  37,735  49,790  49,790  48,786  (1,004)
Office of the Magistrate  16,367  33,693  29,283  29,283  29,259  (24)

Constitutional, Judicial & Electoral 
Offices Total  15,925,305  16,089,990  17,722,462  17,894,144  18,370,051  475,907

economic Vitality & neighborhoods     
Assessor of Real Estate  1,152,438  1,130,179  1,281,729  1,311,364  1,273,548  (37,816)
Community Development  2,895,719  3,159,567  3,675,908  3,747,053  4,184,974  437,921
Convention & Visitor Bureau  2,230,242  2,034,455  2,366,684  2,396,072  2,409,751  13,679
Economic Development  1,307,250  1,141,556  1,488,227  1,509,782  1,471,929  (37,853)

Economic Vitality & Neighborhoods 
Total  7,585,650  7,465,757  8,812,548  8,964,271  9,340,202  375,931

Infrastructure       
PRLS – Parks Division  5,851,630  3,720,531  4,291,808  4,339,411  4,333,511  (5,900)
PW – Administration  201,997  220,892  237,989  242,589  225,553  (17,036)
PW – Drainage Maintenance  1,397,762  3,434,360  3,814,764  3,831,433  3,916,591  85,158
PW – Engineering  680,955  707,270  810,934  831,486  872,651  41,165
PW – Facilities Management  4,410,338  4,522,092  4,376,029  4,407,430  4,752,301  344,871
PW – Parking Facilities  77,980  73,257  201,449  202,334  202,920  586
PW – Streets & Roads  2,260,806  2,190,274  2,738,109  2,764,880  2,644,655  (120,225)
PW – Traffic Engineering  3,147,462  3,236,580  3,451,561  3,461,521  3,477,338  15,817

Infrastructure Total  18,028,930  18,105,258  19,922,643  20,081,084  20,425,520  344,436
Leisure Services       

Hampton History Museum  355,049  339,406  413,014  424,843  425,447  604
PRLS – Recreation Division  4,203,113  3,980,064  5,124,536  5,270,940  5,287,072  16,132
PRLS – Outside Agencies  75,000  75,000  75,000  75,000  75,000  0
Public Library  2,051,438  1,987,992  2,199,045  2,244,134  2,247,595  3,461

Leisure Services Total  6,684,600  6,382,462  7,811,595  8,014,917  8,035,114  20,197
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

Public safety       
911 Emergency 
Communications  2,668,912  2,908,794  2,812,784  2,884,890  2,990,919  106,029

Emergency Management  314,597  381,811  343,343  351,180  392,509  41,329
Fire & Rescue Division  23,502,536  19,022,235  22,576,551  23,721,943  24,166,686  444,743
Police Division  25,429,364  22,259,284  25,570,734  27,048,056  27,614,143  566,087
Police Division – Hampton 
Animal Response Team (HART)  447,140  416,037  573,796  578,891  601,882  22,991

Public Safety Total  52,362,549  44,988,161  51,877,208  54,584,960  55,766,139  1,181,179
Quality Government       

311 Citizens Contact Center  416,933  427,645  529,493  540,491  584,766  44,275
City Attorney  1,108,385  1,367,362  1,407,731  1,444,506  1,447,687  3,181
City Manager  1,237,988  1,193,820  1,397,871  1,437,129  1,478,013  40,884
Contingency Reserve  0  0  1,492,334  1,492,334  1,989,595  497,261
Finance & Consolidated 
Procurement  1,313,800  1,315,009  1,330,055  1,369,445  1,464,530  95,085

Human Resources  843,192  857,286  988,209  1,012,621  1,267,874  255,253
Independent Auditors  216,342  209,241  208,809  208,809  215,351  6,542
Information Technology  3,739,209  3,552,739  4,050,925  4,091,632  4,148,511  56,879
Internal Audit  176,469  180,713  189,874  195,113  194,884  (229)
Marketing & Outreach  747,541  735,332  834,801  847,271  839,810  (7,461)
Municipal Council  515,796  513,925  507,721  514,531  514,752  221
Non-departmental  4,021,342  3,756,960  4,842,804  4,842,804  7,597,789  2,754,985
Office of Diversity, Equity and 
Inclusion  112,473  123,798  133,364  137,033  130,076  (6,957)

Quality Government Total  14,449,469  14,233,831  17,913,991  18,133,719  21,873,638  3,739,919
Youth & Families       

Court Service Unit  1,449,100  1,093,001  1,796,517  1,801,344  1,800,936  (408)
Health Department  1,325,683  1,305,329  1,300,780  1,300,780  1,304,428  3,648
HS – Social Services  18,724,137  18,146,943  19,431,677  19,678,529  20,111,464  432,935
HS – Outside Agencies  3,680,375  3,759,114  4,084,715  4,084,715  4,151,580  66,865
HS – Youth, Education and 
Family Services  3,223,096  2,842,599  3,792,515  3,932,277  4,140,396  208,119

Office of Youth and Young Adult 
Opportunities  410,363  292,332  812,015  819,077  952,835  133,758

VA Cooperative Extension 
Service  62,143  57,834  73,171  73,171  75,403  2,232

Youth & Families Total  28,874,897  27,497,153  31,291,390  31,689,893  32,537,042  847,149
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  2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

Retirement & Employee Benefits  38,629,415  41,074,095  53,616,422  49,605,271  58,980,318  9,375,047

Retirement & Benefits Total  38,629,415  41,074,095  53,616,422  49,605,271  58,980,318  9,375,047
contributions to outside agencies     

Capital Campaigns  40,000  40,000  40,000  40,000  0  (40,000)
Dues, Memberships and Grants  1,079,660  1,010,551  1,257,549  1,257,549  1,344,632  87,083
Organizational Support  11,929,636  12,151,129  12,964,462  12,964,462  13,302,864  338,402
Tax Based Contributions  6,144,152  6,325,618  9,002,840  9,002,840  9,811,589  808,749

Contributions to Outside Agencies 
Total  19,193,448  19,527,298  23,264,851  23,264,851  24,459,085  1,194,234

Debt Service       
Principal  22,407,064  19,331,787  21,451,277  21,451,277  21,451,277  0
Interest & Other Debt Cost  10,349,510  10,580,820  13,574,230  13,574,230  13,574,230  0

Debt Service Total  32,756,574  29,912,607  35,025,507  35,025,507  35,025,507  0
school operations       

School Operations – State & 
Federal  138,043,979  149,764,938  156,349,086  156,349,086  182,631,081  26,281,995

School Operations – Local 
Contribution  75,572,304  76,948,468  80,165,119  80,165,119  85,483,984  5,318,865

School Operations Total  213,616,283  226,713,406  236,514,205  236,514,205  268,115,065  31,600,860
Transfers to other Funds       

Transfers – Capital Projects 
Fund  19,264,251  27,218,742  16,914,876  16,914,876  17,446,784  531,908

Transfers – Other  10,742,473  12,776,738  9,591,394  9,591,394  11,584,259  1,992,865

Transfers to Other Funds Total  30,006,724  39,995,480  26,506,270  26,506,270  29,031,043  2,524,773
general Fund Total  478,113,843  491,985,497  530,279,092  530,279,092  581,958,724  51,679,632
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Business Team Increases/ 
(decreases)  explanation

constitutional, 
Judicial and 
Electoral Offices

 $475,907

 

The net increase in this business team’s budget is due to the 3% 
general wage increase and targeted minimum wage and market 
adjustments as well as salary increases awarded by the State 
to the Clerk of the Circuit Court and the Sheriff’s department 
given in FY22. Other increases are attributed to a total of six 
(+6.0) positions added to the Commonwealth’s Attorney’s Office, 
three (+3.0) of which were added mid-year FY22 {a full-time 
Paralegal, Assistant Commonwealth’s Attorney III, and a Deputy 
Commonwealth’s Attorney}; and three (+3.0) added in FY23 {a 
full-time Assistant Commonwealth’s Attorney III, Legal Secretary 
and a part-time investigator} to address the anticipated increase 
in workload resulting from the implementation of a right-to-jury 
trial statewide. The Voter Registrar’s budget increased to 
fund the procurement of required electronic poll books and 
peripherals. These increases were offset by a slight decrease in 
fixed costs along with filling vacant positions at salaries lower 
than the incumbents.

economic 
Vitality and 
neighborhoods

 375,931

 

The net increase in this business team’s budget is due to the 
3% general wage increase and targeted minimum wage and 
market adjustments given in FY22. Other increases in this 
business team are attributed to the addition of positions in 
Community Development as follows: one (+1.0) Business 
Development Coordinator to assist new, small business owners 
through the City’s various approval and compliance processes; 
one (+1.0) Neighborhood Development Associate being 
transitioned from the Community Development Block Grant 
Fund; one (+1.0) Plan Reviewer I and one (+1.0) Zoning Official 
to improve turnaround time for review/issuance of permits; and 
five (+5.0) Code Inspector to support increased frequency of 
inspections and conduct strategically targeted enforcement 
along with the required operating expenses and one-time 
technology purchases. These increases were offset by salaries 
of vacated positions returning to the minimum of the range in 
the Assessor’s Office and a mid-year restructuring in Economic 
Development.
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Business Team Increases/ 
(decreases)  explanation

Infrastructure  344,436

 

The net increase in this business team’s budget is due to the 3% 
general wage increase and targeted minimum wage and market 
adjustments given in FY22. Other increases include the addition 
of full-time positions to Public Works - Facilities Management as 
follows:  two (+2.0) Junior Plumber; two (+2.0) Electrician; two 
(+2.0) Custodian; two (+2.0) Senior Heating/Air Conditioning 
Mechanic; and one (+1.0) Facility Project Manager to support 
the maintenance efforts of new and aging infrastructure and 
filling vacant technical positions at salaries higher than the 
incumbents. These increases were offset by an overall decrease 
in fixed costs and the transfer of an Equipment Operator IV 
position to the Stormwater Management Fund.

Leisure Services  20,197

 

The net increase in this business team’s budget is due to the 3% 
general wage increase and targeted minimum wage and market 
adjustments given in FY22. Other increases include funding to 
support special events and enhanced community center game 
rooms. These increases were offset by salaries of vacated 
positions returning to the minimum of the range; filling vacated 
positions at a salary lower than the incumbents and a decrease 
in fixed costs.

Public safety  1,181,179

 

The net increase in this business team’s budget is due to the 3% 
general wage increase and targeted minimum wage and market 
adjustments given in FY22. Other increases in this business 
team is attributed to the addition of two (+2.0) full-time positions 
to 911 Emergency Communications {a civilian E-911 Director 
and an Office Specialist}; one (+1.0) full-time Home Elevation 
Project Manager in Emergency Management to support the 
Home Elevation Program; eight (+8.0) full-time Emergency 
Medical Services (EMS) personnel to Fire and Rescue to address 
the increase in the body worn camera contract and to cover the 
additional fixed costs associated with expanding the Take Home 
Vehicle program for eligible officers. These increases were 
partially offset by vacated positions at salaries lower than the 
incumbents.
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Business Team Increases/ 
(decreases)  explanation

Quality 
Government

 3,739,919

 

The net increase in this business team’s budget is due to the 3% 
general wage increase and targeted minimum wage and market 
adjustments given in FY22. Other increases in this business 
team’s budget is the result of a cost increase in General Liability 
insurance; the addition of one (+1.0) full-time Human Resource 
Specialist position in Human Resources along with funds for skill 
training for hard to fill positions and general workforce training; 
one (+1.0) full-time Grant Accountant in the Finance Department 
to support grant compliance; and a mid-year restructuring in 
311 Citizen Contact Center and Consolidated Procurement; 
one (+1.0) full-time IT Security Administrator in Information 
Technology along with increased contractual costs and various 
changes in fixed costs.

Youth and Families  847,149

 

The net increase in this business team’s budget is due to the 3% 
general wage increase and targeted minimum wage and market 
adjustments given in FY22. Other increases in this business 
team’s budget is the result of unfreezing funding for a Healthy 
Start team of five (+5.0) positions; the addition of one (+1.0) PFT 
Family Services Specialist Senior position to continue support of 
the early childhood collaboration with the Juvenile and Domestic 
Relations Court and Hampton City Schools; along with filling 
vacant position at a salary higher than the incumbent and an 
increase in contractual costs. These increases were partially 
offset by a decrease in fixed costs.

retirement and 
Employee Benefits

 9,375,047
 

The 5-7% increase in Retirement and Employee Benefits reflects 
funding for the targeted market and minimum wage range 
adjustments, and funding for one-time performance bonuses.

contributions to 
outside agencies

 1,194,234

 

The increase in Contributions to Outside Agencies is due to an 
increase in membership fees and payments to organizations, 
whose dues are determined by a locality’s tax base or population 
size; an overall funding increase to regional agencies such as 
the Hampton Roads Regional Jail and Hampton Roads Transit; 
an increase for ongoing maintenance support to the Peninsula 
Stadium Authority; and an increase in the pass through funds of 
tax-based contributions with identical revenues reflected in the 
revenue estimates.

Debt Service  0.00  No change.
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Business Team Increases/ 
(decreases)  explanation

Transfer to other 
Funds

 2,524,773

 

The increase in Transfer to Other Funds is attributed to an 
increase from the State for street resurfacing and additional 
use of Fund Balance in the Capital Budget; an increase in 
development contribution for economic development initiative 
in the Economic Development Authority; an increase to realign 
the Equipment Replacement Fund; a transfer of funds preserved 
from the Old Hampton Community Center Pool to the Hampton 
Coliseum/Arts Commission Fund to support the AquaPlex 
operations coming on-line mid-Summer 2022 along with the City 
and Schools contribution for the “Learn to Swim” program; and, 
an increase to the Hampton Roads Convention Center reflective 
of the anticipated increase in the dedicated 2% meals and 2% 
lodging taxes.

school operations 
(Local Funds)

 5,318,865

 

The increase in the City’s local contribution to Hampton 
City Schools reflects an increase based on the agreed upon 
school funding formula in which the School system receives a 
predetermined percentage of the growth in residential general 
property and utility taxes.

school operations 
(state, Federal and 
Misc.)

 26,281,995
 

The increase is due to an increase in the Federal and State 
contribution to the Schools.

net Increase/ 
(decrease)  $51,679,632   
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city operations FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)

Percentage 
of FY23 
Budget

Personnel Services  95,181,290  101,115,129  5,933,839  17.4%
Employee Benefits*  53,616,422  58,980,318  5,363,896  10.1%

Total Personnel Services  148,797,712  160,095,447  11,297,735  27.5%
Operating Expenses and Capital Outlay  60,170,547  65,232,577  5,062,030  11.2%
Contributions to Outside Agencies  23,264,851  24,459,085  1,194,234  4.2%
Debt Service  35,025,507  35,025,507  0  6.0%
Transfer to Capital Budget  16,914,876  17,446,784  531,908  3.0%
Transfer to Other Funds  9,591,394  11,584,259  1,992,865  2.0%

Total city Budget  293,764,887  313,843,659  20,078,772  53.9%
         
         

School Operations FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)

Percentage 
of FY23 
Budget

Personnel Services  130,581,951  143,160,301  12,578,350  24.6%
Employee Benefits  57,315,387  57,247,092  (68,295)  9.8%

Total Personnel Services  187,897,338  200,407,393  12,510,055  34.4%
Operating Expenses and Capital Outlay  48,616,867  67,707,672  19,090,805  11.6%

Total school Budget  236,514,205  268,115,065  31,600,860  46.1%
     
Total expenditures  530,279,092  581,958,724  51,679,632  100.0%
     
* Budget Note: Funds are included for a compensation increase and associated fringe benefits in FY 2023.
Refer to the ‘’Retirement and Employee Benefits’’ tab.
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Constitutional, Judicial &
Electoral Offices – 3.2%
Constitutional, Judicial &
Electoral Offices – 3.2%

Contributions to
Outside Agencies – 4.2%
Contributions to
Outside Agencies – 4.2%

Debt Service – 6.0%Debt Service – 6.0%

Economic Vitality &
Neighborhoods – 1.6%
Economic Vitality &
Neighborhoods – 1.6%

Infrastructure – 3.5%Infrastructure – 3.5%

Leisure Services – 1.4%Leisure Services – 1.4%

Public Safety – 9.6%Public Safety – 9.6%

Quality Government – 3.8%Quality Government – 3.8%

Retirement &
Employee Benefits – 10.1%
Retirement &
Employee Benefits – 10.1%

Education – 46.0%Education – 46.0%

Transfer to
Other Funds – 5.0%
Transfer to
Other Funds – 5.0%

Youth & Families – 5.6%Youth & Families – 5.6%

  
How one dollar Is spent

   
    



 



Constitutional, 
Judicial, and 

Electoral Offices

"Hampton is a hub for technology, and it makes good 
business sense for us to be where the action is." 

Milton Holt
PRESIDENT, TECHNOLOGY COMMERCIALIZATION CENTER



 



Manager’s
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BUdgeT

 CITY OF HAMPTON, VA 

  constitutional, Judicial, 
and Electoral Offices

 

    
     

7.        Constitutional, Judicial, and Electoral Offices
   
   
   
  Table of contents Page
      
  Constitutional, Judicial, and Electoral Offices – Expenditure Summary Fiscal Years 

2020 – 2023
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  This section includes the individual budgets of the departments that comprise the 

Constitutional, Judicial and Electoral Offices business team. Each department’s budget 
includes a three-year expenditure and position summary as well as a listing of permanent full 
time positions for the budgeted fiscal year. A budget note explaining any major changes to the 
departmental budget is also included.
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Circuit Court: 1.9%Circuit Court: 1.9%

City Sheriff and Jail: 52.5%City Sheriff and Jail: 52.5%

City Treasurer: 10.6%City Treasurer: 10.6%

Clerk of the Circuit Court: 6.5%Clerk of the Circuit Court: 6.5%

Commissioner of the Revenue: 7.7%Commissioner of the Revenue: 7.7%

Commonwealth's Attorney: 16.3%Commonwealth's Attorney: 16.3%

Electoral Board and Voter: 2.9%Electoral Board and Voter: 2.9%

General District Court: 1.1%General District Court: 1.1%

JDR Court: 0.3%JDR Court: 0.3%

Office of the Magistrate: 0.2%Office of the Magistrate: 0.2%

  constitutional, Judicial, 
and Electoral Offices – 
expenditure summary

 

    
     
     

 Mission  

 
The Constitutional, Judicial and Electoral Offices business team fulfills various responsibilities that 
are constitutionally mandated like providing courtrooms, overseeing elections and prosecuting 
criminals.

 

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 Circuit Court  312,707  295,908  339,353  348,629  354,382  5,753  
 City Sheriff and Jail  8,536,482  8,765,104  9,686,003  9,686,003  9,648,239  (37,764)  
 City Treasurer  1,732,587  1,709,866  1,926,862  1,971,355  1,955,052  (16,303)  
 Clerk of the Circuit Court  986,109  1,006,641  1,134,588  1,134,588  1,188,696  54,108  
 Commissioner of the Revenue  1,367,423  1,334,670  1,392,686  1,425,510  1,408,247  (17,263)  
 Commonwealth’s Attorney  2,243,100  2,326,284  2,548,783  2,616,179  2,988,363  372,184  
 Electoral Board and Voter  442,589  431,075  407,242  422,665  538,430  115,765  
 General District Court  236,985  149,014  207,872  210,142  210,597  455  
 JDR Court  50,956  37,735  49,790  49,790  48,786  (1,004)  
 Office of the Magistrate  16,367  33,693  29,283  29,283  29,259  (24)  

 grand Total  15,925,305  16,089,989  17,722,462  17,894,144  18,370,051  475,907  

         
         

 Percentage of Team’s FY 2023 Budget  
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)   

  Personnel Services  275,162  280,641  305,514  314,790  319,584  4,794   
  Operating Expenses  37,545  15,267  29,339  29,339  30,298  959   
  Capital Outlay  0  0  4,500  4,500  4,500  0   

  grand Total  312,707  295,908  339,353  348,629  354,382  5,753   

                
                
 Permanent Full-Time (PFT) Staffing History  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)   

  PFT Positions  6.0  6.0  6.0  6.0  6.0  0.0   
                  
 Budget Note   

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. This is a maintenance level budget.  

   circuit court  

     
     
     

 Mission  

 
The mission of the Circuit Court is to improve the quality of justice for all citizens of the City of 
Hampton by ensuring each citizen is valued and treated respectfully while emphasizing efficiency, 
effectiveness and fairness.

 

        

 Expenditure Summary and History  
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circuit court
 

     
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Courts Administrator 1 Executive Assistant 3  
 Docket Coordinator 1 Law Clerk 1  

 grand Total: 6      

         

 Performance Indicators  

 Indicator Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Overall Case Clearance Rate Efficiency 85.50% 85.33% 84.40% 85.03%  
 # of Case Dispositions Outcome 6,703 7,261 7,151 7,038  
 # of Case Filings Output 7,846 8,509 8,477 8,277  
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Local Match circuit court  $343,134

 

The Circuit Court has jurisdiction over all felonies, crimes punishable by commitment to the State penitentiary, and those 
misdemeanor crimes carrying a penalty of not more than twelve months in jail, originally charged in the Circuit Court. In civil 
cases, the Circuit Court has jurisdiction involving all claims of more than $15,000, and shares authority with the General District 
Court to hear those matters involving claims between $4,500 and $15,000. Jury trials are exclusive to the Circuit Court. Handles 
domestic (family) matters, all divorce actions, all cases appealed from the General District Court and Juvenile and Domestic 
Relations District Court and determines the validity of City ordinances and will disputes. Appeals from certain administrative 
agencies also fall under the jurisdiction of the Circuit Court.

 

 
Handles domestic (family) matters, all divorce actions, all cases appealed from the General District Court and Juvenile and 
Domestic Relations District Court and determines the validity of City ordinances and will disputes. Appeals from certain admin-
istrative agencies also fall under the jurisdiction of the Circuit Court.

 

    
Fixed cost  $11,248
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  circuit court  

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
     $354,382  

Local Match Circuit Court – $343.1 KLocal Match Circuit Court – $343.1 K

Fixed Cost – $11.2 KFixed Cost – $11.2 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  5,925,812  5,774,018  7,523,177  7,523,177  7,483,169  (40,008)  
 Operating Expenses  2,590,924  2,991,085  2,102,826  2,102,826  2,105,070  2,244  
 Capital Outlay  19,746  0  60,000  60,000  60,000  0  

 grand Total  8,536,482  8,765,104  9,686,003  9,686,003  9,648,239  (37,764)  

                
 Budget Note  

 The decrease in this budget is attributed to filling vacant positions at salaries lower than the 
incumbents.  

    
city sheriff and Jail

  

     
     
     

 Mission  

  The mission of the City Sheriff and Jail is the safe and secure maintenance of all City correctional 
facilities to ensure care and custody of inmates, provide inmate programs to reduce recidivism, 
ensure the safe and secure operation of all courts, and guarantee timely and accurate service of 
civil and criminal warrants. Additionally, the Sheriff’s Office seeks to promote positive community 
relations, enhance the quality of life for residents, and protect the lives, rights, and property of all 
citizens in a courteous and professional manner.

 

     

 Expenditure Summary and History  
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Performance Indicators

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # Processes Served per Full-time 
Employee Efficiency 8,523 7,456 9,000 8,200  

 Average Inmate Population Explanatory 192 158 225 170  
 # of Criminal Warrants Received Output 437 324 550 360  
 # of Extraditions Completed Output 11 26 25 30  
 # of Inmate Transports Output 2,050 1,219 1,000 1,340  
 # of Levies Received Output 239 63 300 100  
 # of Mental Health Transports Output 36 91 60 100  
 # of Jury Summons Output 2,399 2,419 3,000 2,660  
 # of other Civil Processes Served Output 28,509 24,812 35,000 27,290  
 # of Subpoenas Served Output 11,029 9,660 12,000 10,630  
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Leadership & Management  $225,112

 

Facilitate leadership and management of the Sheriff’s Office, which is organized into four main divisions (Professional Standards, 
Court Services, Administration and Corrections), by maintaining an organizational structure that clearly delineates the functional 
responsibilities. The City Sheriff, serves as the organization’s Chief Executive Officer, to whom all employees and divisions are 
responsible.

 

      
Court Services  $1,128,822

 

Maintain order within the City’s Circuit, General District and Juvenile and Domestic Relations courtrooms. Provide support 
services to judges as situations dictate; manage jurors in the courtroom and when sequestered; transport defendants and 
inmates before the court; and perform other related task/duties as required. The Civil Process unit serves all summonses, orders 
and other civil processes issued by the courts and regulatory offices. This unit is also responsible for evictions within the City; the 
execution of levies, sales and seizures of property, in conjunction with the Treasurer’s Office, as well as assists in the collection of 
delinquent taxes. The Transportation unit is responsible for transporting individuals to state facilities, to and from courts in other 
jurisdictions and for medical, dental and other appointments outside of the correctional facilities.

 

      
Corrections – Jail Operations  $7,122,767

 

Provide for the security, safety and control of inmate population through supervision of meals; recreation; programs; visitation; 
and other daily activities. In addition to the provision of medical, dental and mental health services for inmates, ensure that a 
case record is established on each individual committed to the facility. Referrals may also made to educational and other 
programs.

 

      
Work release Program  $15,000

 

Provide inmates, who are committed to the custody of the Sheriff and meet the eligibility requirements. with the opportunity 
to participate in the work release program. The Court may also authorize an offender to participate in the program, if approved 
by the Sheriff. The Sheriff shall qualify for compensation for the cost of incarceration from the participants, less any payment 
for room and board collected from the inmate. The prescribed regulations that govern the work release program are: to pay an 
amount to defray the cost of keep; to pay travel and other such expenses made necessary for his/her work release employment; 
to provide support and maintenance for his/her dependents and to pay any fines, restitution or costs ordered by the Court.

 

  
city sheriff and Jail

 

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $9,648,239  

Leadership & Management – $225.1 KLeadership & Management – $225.1 K

Court Services – $1,128.8 KCourt Services – $1,128.8 K

Corrections – Jail
Operations – $7,122.8 K
Corrections – Jail
Operations – $7,122.8 K

Work Release Program – $15.0 KWork Release Program – $15.0 K
Administrative Support – $729.4 KAdministrative Support – $729.4 K

Fixed Cost – $427.2 KFixed Cost – $427.2 K
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Administrative Support  $729,361

 Provide administrative support and supervision for the Sheriff’s office including interdepartmental support, financial management 
and customer service. Maintain statistical data and inform staff of policies and procedures  

      
Fixed cost  $427,177
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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city sheriff and Jail
 

     
     
     

 Local and State Support Analysis  

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 
Department 

Expenditures $8,536,482 $8,765,104 $9,686,003 $9,686,003 $9,648,239 ($37,764)  

 Benefits Expense* 2,725,873 2,656,048 3,460,661 3,460,661 3,666,753 206,092  

 grand Total (w/
Benefits) $11,262,355 $11,421,152 $13,146,664 $13,146,664 $13,314,992 $168,328  

         

 
Under State policy, the State should be paying 100% of the cost of operating the Sheriff’s Office 
and Jail. However, over the years, the General Assembly and Compensation Board have failed to 
adequately fund the salaries or positions needed to adequately run the Office/Jail.

 

 
The following accounting of revenues shows the amount actually paid by the State as well as the 
locality subsidy of the State responsibility. If the State was fully funding its obligation, the amount of 
local aid to the State could be reallocated to other City priorities.

 

         

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)

 

 
Required Local 

Support 0 0 0 0 0 0  

 Actual State Support $6,615,461 $6,223,457 $7,282,080 $7,282,080 $7,282,080 $0  

 Local Aid to the State 4,646,894 5,197,694 5,864,584 5,864,584 6,032,912 168,328  

 grand Total $11,262,355 $11,421,151 $13,146,664 $13,146,664 $13,314,992 $168,328  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  1,282,386  1,276,447  1,454,725  1,499,218  1,492,731  (6,487)  
 Operating Expenses  386,526  433,419  472,137  472,137  462,321  (9,816)  
 Capital Outlay  63,676  0  0  0  0  0  

 grand Total  1,732,587  1,709,866  1,926,862  1,971,355  1,955,052  (16,303)  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  25.0  25.0  25.0  25.0  25.0  0.0  
                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The decrease in this budget is attributed 
to filling vacant positions at salaries lower than the incumbents and a slight decrease in fixed costs.

 

   city Treasurer  

     
     
     

 Mission  

 

The City Treasurer’s Office adheres to the Code of Virginia and the Hampton Municipal Code for 
the billing and collecting of various taxes and fees, while providing courteous and efficient services 
to all citizens and taxpayers. Accountability and reconciliation of those funds contribute to the 
cornerstone of trust between citizens and the City.

 

        

 Expenditure Summary and History  
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  city Treasurer  

     
     
     

 2023 PFT Positions  

  Position # of PFT Position # of PFT  
  Account Clerk I 2 Deputy I - Treasurer 4  
  Accountant 1 Deputy II-team Leader 1  
  Accounting Coordinator 1 Deputy II/delinquent Tax Coor 8  
  Chief Deputy Treasurer 1 Deputy III - Supervisor 1  
  City Treasurer 1 Real Estate Accounting Coord 1  
  Comptroller/treasurer 1 Senior Chief Deputy Treasurer 1  
 Delinquent Tax Specialist 1 Senior Deputy III - Treasurer 1  

  grand Total: 25      

            

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of real estate, personal and business 
property bills mailed per year Explanatory 275,740 275,975 276,000 276,000  

 # of real estate, personal and business 
property delinquent letters mailed per year Explanatory 98,441 93,197 95,000 95,000  

 Customer Service Satisfaction % Rate Outcome 97 97 97 97  

 Real estate, personal and business 
property collection rate Outcome 100 100 99 99  

 State Income Tax collection % rate Outcome 91 90 90 90  
 Average # of reconciliations per month Output 74 74 74 74  

 
# of liens issued per year for delinquent 
real estate, personal and business 
property taxes

Output 30,421 28,897 30,000 30,000  
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Leadership & Management  $194,430

 Provide leadership and management to meet departmental goals through proper guidance and supervision. This service supports the 
goals and objectives of each segment of Hampton’s Strategic Plan by the collection of revenue to support the community.  

      
accounting  $211,096

 Properly maintain and reconcile the accounting of all tax receipts and bank accounts for the City of Hampton and the Hampton 
City Schools; reconcile records with the City’s Finance Department and execute the printing and mailing of checks.  

      
collection of state Income Tax  $54,173

 Collect state income taxes based on filings and estimations on the current filing year. This includes returning all state income calls the 
same day as received and providing customer service assistance to the Commissioner of the Revenue’s Office during tax season.  

      
delinquent Tax collection  $909,257

 

Collect delinquent taxes owed to the City within thirty (30) days after the due date. Facilitate the collection of delinquent court 
fines; library fines; return checks; ambulance fees and accounts receivables that are owed to the City. This includes processing 
delinquent letters; making phone calls and field visits; issuing employer, bank and other third party liens; filing Debt Set-off claims 
and Motions for Judgments and placing DMV Stops.

 

      
Tax collection  $538,663

 

Bill, collect and process taxes on real estate; personal property; business personal property; and machinery and tools as 
required by the Virginia Code and the Hampton Municipal Code. Update address and owner information, in coordination with the 
Commissioner of the Revenue and the Assessor’s Office, and re-route all undelivered bills/notices in a timely manner. Maintain 
records of dog and cat ownership and bill, collect and process fees for animal licenses. Serve as a passport acceptance agency 
and DMV Select location to provide citizens with a convenient, alternative place to conduct business. The DMV Select location 
impacts tax collections by providing information pertaining to newly registered vehicles garaged in the City of Hampton at the 
time of registration which, in turn, allows for faster billing and collection of personal property taxes.

 

      
Fixed cost  $47,433
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  city Treasurer  

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $1,955,052  

Leadership & Management – $194.4 KLeadership & Management – $194.4 K

Accounting – $211.1 KAccounting – $211.1 K

Collection of State Income
Tax – $54.2 K
Collection of State Income
Tax – $54.2 K

Delinquent Tax Collection – $909.3 KDelinquent Tax Collection – $909.3 K

Tax Collection – $538.7 KTax Collection – $538.7 K

Fixed Cost – $47.4 KFixed Cost – $47.4 K
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  city Treasurer  

     
     
     

 Local and State Support Analysis  

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)   

  Department Expenditures  $1,732,587  $1,709,866  $1,926,862  $1,971,355  $1,955,052  ($16,303)   
  Benefits Expense*  589,898  587,166  669,174  689,640  731,438  41,798   

  Grand Total (w/Benefits)  $2,322,485  $2,297,032  $2,596,036  $2,660,995  $2,686,490  $25,495   

         

 
Under State policy, the State should be paying for 50% of the cost of operating the City Treasurer’s 
Office. However, over the years, the General Assembly and Compensation Board have failed to 
adequately fund the salaries or positions needed to efficiently run the office.

 

 
The following accounting of revenues shows the amount actually paid and projected to be paid by 
the State as well as the locality’s subsidy of the State responsibility. If the State was fully funding its 
obligation, the amount of local aid to the State could be reallocated to other City priorities.

 

         

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)   

  Required Local Support  $1,161,242  $1,148,516  $1,298,018  $1,330,498  $1,343,245  $12,747   
  Actual State Support  278,484  278,627  303,968  303,968  303,968  0   
  Local Aid to the State  882,759  869,889  994,050  1,026,530  1,039,277  12,747   

  grand Total  $2,322,485  $2,297,032  $2,596,036  $2,660,996  $2,686,490  $25,494   

         
 *Fringe benefits assume a rate of 49% for FY23.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  860,199  851,840  930,555  930,555  978,318  47,763  
 Operating Expenses  125,910  154,801  201,793  201,793  208,138  6,345  
 Capital Outlay  0  0  2,240  2,240  2,240  0  

 grand Total  986,109  1,006,641  1,134,588  1,134,588  1,188,696  54,108  

                
 Budget Note  

 The increase in this budget is attributed to salary increases granted by the state and an increase in 
fixed costs.  

   clerk of the circuit court  

     
     
     

 Mission  

 

As the court of record, the mission of the Clerk of the Circuit Court is to professionally, respectfully 
and competently serve the citizens of the Commonwealth of Virginia, particularly those who reside 
in the City of Hampton, as they interact with the judicial system. The Clerk’s Office provides over 
800 functions that are statutorily required including the probate of wills; appointment of estate 
administrators and guardians for minors and incapacitated adults; issuance of marriage licenses; 
recording and maintaining the land ownership deeds; deed of trust; release of mortgages; 
judgments; military discharges and maintenance of City Council meeting records.

 

        

 Expenditure Summary and History  
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 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 
% of appointments for probate and 
guardianship scheduled within a two-week 
period

Outcome 85% 85% 100% 100%  

 

% of all documents and accountings 
that were indexed, imaged, and filed for 
safekeeping in the Court’s vaults and 
available for search and retrieval by the 
general public within 72 hours

Outcome 85% 85% 100% 100%  

 % of public documents filed in this Court 
accessible by the general public Outcome 100% 100% 100% 100%  

 
% of processed land documents that were 
returned to sender within 72 hours after 
being electronically scanned

Outcome 100% 100% 100% 100%  

 

% of Court Services’ requests from the 
general public, other court services, and 
legal agencies that were answered within 
48 hours

Outcome 85% 85% 100% 100%  

 

% of all appeals to the Court of Appeals 
and the Supreme Court of Virginia that 
were filed within three months from the 
sentencing date

Outcome 95% 95% 100% 100%  
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Court Services  $481,775

 

Create and maintain all criminal and civil cases. This includes the preparation of thousands of cases, any and all court orders 
required, witness subpoenas, and subpoena duces tecums, filing of motions, preparation of appeals, etc. This involves the 
handling of hundreds of thousands of pieces of paper. This expensive process requires the cooperative interaction with many 
state agencies such as Adult Probation and Parole Office, Commonwealth’s Attorney, State Police, Department of Corrections, 
Supreme Court of Virginia, Court of Appeals, Sheriff’s Department, Hampton Roads Regional Jail, Division of Motor Vehicles, 
General District Court, Juvenile and Domestic Relations District Court, Docket Coordinator, the public, etc. to provide 100 percent 
customer service. As a court of record all court orders must be prepared and scanned for public view.

 

      
Maintenance of records/Books  $214,161

 

Provide over 800 services mandated by the Code of Virginia such as divorce filings; name changes; concealed weapon permits; 
adoptions; civil suits; condemnation suits; erroneous tax assessment suits; pleadings and orders; military discharges (DD-214); 
administering oaths to elected and/or appointed officials; issuing marriage licenses; recording deeds; copying court documents; 
collecting court fines and costs; etc. All filed documents are assigned case numbers, indexed in the appropriate Court and 
electronically scanned for public view.

 

      
Probate of Wills  $187,079

 

Assist survivors and all interested parties — locally, nationally, and internationally — with understanding the Code of Virginia 
procedures that must be followed regarding testate and intestate decedents and appointments and to treat with great sensitivity, 
respect, and concern all grieving persons. Additionally, appoint all qualified guardians and conservators pursuant to court order. 
As a court of record, the appropriate wills, list of heirs, inventories, accountings, etc. must be prepared and scanned for public 
view.

 

      
recording/Indexing  $250,684

 

Provide accurate and up-to-date information on property transfers; recordings and the release of liens on properties located 
within the City; index and electronically scan documents for public view by title searchers, attorneys, mortgage lenders, credit 
bureaus, the Department of Social Services, the Department of Taxation, and any others who may have a need to search a title or 
approve a loan.

 

  
clerk of the circuit court

 

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $1,188,696  

Court Services – $481.8 KCourt Services – $481.8 K
Maintenance of
Records/Books – $214.2 K
Maintenance of
Records/Books – $214.2 K

Probate of Wills – $187.1 KProbate of Wills – $187.1 K

Recording/Indexing – $250.7 KRecording/Indexing – $250.7 K

Technology Trust Funds – $35.5 KTechnology Trust Funds – $35.5 K
Fixed Cost – $19.5 KFixed Cost – $19.5 K
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Technology Trust Funds  $35,479

 This service accounts for funding provided by the Commonwealth to aid in the automation of land records and provide secure 
remote access to land records’ images.  

      
Fixed cost  $19,518
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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 Local and State Support Analysis  

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Department Expenditures $986,109 $1,006,641 $1,134,588 $1,134,588 $1,188,696 $54,108  
 Benefits Expense* 395,692 391,846 428,055 428,055 479,376 51,321  

 Grand Total (w/Benefits) $1,381,801 $1,398,487 $1,562,643 $1,562,643 $1,668,072 $105,429  

         

 
Under State policy, the State should be paying 100% of the cost of operating the Clerk of the Circuit 
Court’s office. However, over the years, the General Assembly and State Compensation Board have 
failed to adequately fund the salaries or positions needed to more effectively run the Office.

 

 
The following accounting of revenues shows the amount actually paid by the State as well as the 
locality’s subsidy of the State’s responsibility. If the State was fully funding its obligation, the amount 
of local aid to the State could be reallocated to other City priorities.

 

         

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Required Local Support 0 0 0 0 0 0  
 Actual State Support $860,371 $874,220 $912,959 $912,959 $912,959 $0  
 Local Aid to the State 521,430 524,268 649,684 649,684 755,113 105,429  

 grand Total $1,381,801 $1,398,488 $1,562,643 $1,562,643 $1,668,072 $105,429  

         
 *Fringe benefits assume a rate of 49% for FY23.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  1,168,767  1,124,467  1,228,443  1,261,267  1,244,490  (16,777)  
 Operating Expenses  180,176  210,203  160,736  160,736  160,250  (486)  
 Capital Outlay  18,480  0  3,507  3,507  3,507  0  

 grand Total  1,367,423  1,334,670  1,392,686  1,425,510  1,408,247  (17,263)  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  24.0  24.0  24.0  24.0  24.0  0.0  
                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The decrease in this budget is attributed 
to filling vacant positions at salaries lower than the incumbents and a slight decrease in fixed costs.

 

   commissioner of 
the Revenue

 

    
     
     

 Mission  

 

The mission of the Commissioner of the Revenue’s Office is to administer and assess all local and 
state income taxes, with the exception of real estate taxes, in a professional, uniform and equitable 
manner, while providing exceptional customer service to citizens and businesses in order to provide 
revenue for the City of Hampton’s General Fund.

 

        

 Expenditure Summary and History  
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 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Account Clerk I 2 Deputy II - Com Of Revenue 7  
 Account Clerk II 1 Deputy II-team Leader 2  
 Business Tax Auditor 1 Deputy III Com Revenue-supv 4  
 Chief Dep Comm Of Revenue 1 Senior Chief Deputy Of Revnue 1  
 Commissioner Of Revenue 1 Tax Manager 1  
 Dep I Commission Of Revenue 3          

 grand Total: 24      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Audit compliance of BPOL, excise taxes, 
and business personal property taxes Outcome 1,078,481 1,505,621 1,000,000 700,000  

 # of accounts maintained on business 
licenses and excise taxes Outcome 9,384 9,740 9,500 9,900  

 
# of accounts maintained on business 
personal property and machinery and 
tools

Outcome 10,013 9,955 9,800 10,200  

 
# of accounts maintained on trailers, 
boats, automobiles, motorcycles, mobile 
homes and motor homes

Outcome 100,800 101,721 100,800 102,700  

 
# of assessments subject to Personal 
Property Tax Relief  (PPTR) compliance 
audit

Outcome 124,264 124,829 125,000 126,000  

 # of license fees assessed Outcome 127,909 130,421 128,000 131,700  
 # of personal property accounts assessed Outcome 138,867 139,533 139,000 141,000  

 
# of applications processed for Real 
Estate Tax Relief and disabled veteran 
exemptions

Output 2,639 2,564 2,700 2,650  

 # of DMV imports completed weekly Output 537 556 550 560  

 # of DMV Select service transactions 
performed monthly Output 2,131 2,062 2,200 2,100  

 # of summons issued/failures to appear 
on business license and excise taxes Output 1,501 1,100 1,600 1,200  
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Leadership & Management  $246,099

 

The Commissioner is responsible for establishing the value of property for ad valorem tax purposes and to apply tax rates 
established by City Council. It is the Commissioner’s responsibility to carry out the specified duties as contained in the Code of 
Virginia and the Hampton City Code. The primary statutes that delineate the responsibilities of the Commissioner of the Revenue 
are contained in Title 58.1 of the Code of Virginia. Local ordinances and resolutions are the means by which the governing body 
regulates local affairs and provides services for its citizens. The Commissioner of the Revenue performs functions critical to the 
effectiveness of local government. The Commissioner’s discovery, assessment, defense and correction of local taxes provide 
revenue as well as shape taxpayers’ views of government.

 

      
audit Program  $196,989

 

The Audit Program is responsible for ensuring local tax compliance through local business tax audits. The auditors provide 
required financial reporting; compiling quarterly and annual reports of business tax data to be used in decision making in the 
City and to support City projects. They serve as liaisons to other City departments and agencies and provide professional, 
technical and administrative assistance to the Office for business tax administration. Legislative issues regarding taxation are 
monitored and auditors represent the Office on special projects and task forces. In addition, they monitor VA sales tax to ensure 
proper distribution. The auditors are a resource to staff in the resolution of various complex tax issues, advising and interpreting 
applicable City and State tax codes. The activities performed in this service are directly tied to the assessment and collection of 
taxes that might otherwise be overlooked.

 

      
Business License/excise Tax  $243,463

 
The Business License/Excise Tax service is responsible for the classification, assessment and issuance of business, 
professional and occupational license (BPOL) and for ensuring that all fiduciary and miscellaneous taxes are reported and 
remitted to the Commissioner of the Revenue’s Office at the appropriate time.

 

      
Personal Property assessment  $519,020

 

Personal Property Assessment $526,084 This service is responsible for operating the DMV Select office, maintaining accounts 
and assessing vehicle and boat license fees and tangible personal property for taxation. They determine the personal property 
tax relief rate annually and process the weekly DMV import. They ensure machinery and tools and business personal property 
returns are filed and taxes are assessed. In addition, they process the national change of address (NCOA) data files to ensure 
address accuracy.

 

  
commissioner of 

the Revenue   

   
    

Services Breakdown and Descriptions
   Total Funding:  
    $1,408,247  

Leadership & Management – $246.1 KLeadership & Management – $246.1 K

Audit Program – $197.0 KAudit Program – $197.0 K Business License/Excise
Tax – $243.5 K
Business License/Excise
Tax – $243.5 K

Personal Property
Assessment – $519.0 K
Personal Property
Assessment – $519.0 KState Income Tax/Real Estate

Tax Relief – $182.3 K
State Income Tax/Real Estate
Tax Relief – $182.3 K

Fixed Cost – $20.3 KFixed Cost – $20.3 K
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state Income Tax/real estate Tax relief  $182,343

 

The State Income/Real Estate Tax Relief service is responsible for preparing and processing state income tax returns and 
estimated income tax payments, as well as administering the Real Estate Tax Relief Program for the elderly and disabled. They 
are also responsible for administering real estate tax exemptions for qualifying veterans and their surviving spouses based on 
legislation adopted by the General Assembly in 2011.

 

      
Fixed cost  $20,333
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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 Local and State Support Analysis  

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Department Expenditures $1,367,423 $1,334,670 $1,392,686 $1,425,510 $1,408,247 ($17,263)  
 Benefits Expense* 537,633 517,255 565,084 580,183 609,800 29,617  

 Grand Total (w/Benefits) $1,905,056 $1,851,925 $1,957,770 $2,005,693 $2,018,047 $12,354  

         

 
Under State policy, the State should be paying 50% of the cost of operating the Commissioner of 
the Revenue’s Office. However, over the years, the General Assembly and State Compensation Board 
have failed to adequately fund the salaries or positions needed to more effectively run the Office.

 

 
The following accounting of revenues shows the amount actually paid by the State as well as the 
locality’s subsidy of the State’s responsibility. If the State was fully funding its obligation, the amount 
of local aid to the State could be reallocated to other City priorities.

 

         

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Required Local Support $952,528 $925,963 $978,885 $1,002,846 $1,009,024 $6,178  
 Actual State Support 315,614 318,716 368,787 368,787 368,787 0  
 Local Aid to the State 636,914 607,247 610,098 634,059 640,237 6,178  

 grand Total $1,905,056 $1,851,926 $1,957,770 $2,005,692 $2,018,048 $12,356  

         
 *Fringe benefits assume a rate of 49% for FY23.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  2,081,707  2,160,528  2,393,663  2,461,059  2,831,375  370,316  
 Operating Expenses  160,103  141,941  153,120  153,120  154,988  1,868  
 Capital Outlay  1,290  23,814  2,000  2,000  2,000  0  

 grand Total  2,243,100  2,326,284  2,548,783  2,616,179  2,988,363  372,184  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  31.0  33.0  34.0  34.0  39.0  5.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that 
was originally budgeted in Retirement and Employee Benefits.  The increase in this budget is 
attributed to the addition of three (3) PFT positions added mid-year FY22 (Deputy Commonwealth 
Attorney; Assistant Commonwealth Attorney III; and a Paralegal); two (2) PFT positions (Assistant 
Commonwealth’s Attorney III and a Legal Secretary); and, a part-time Investigator added as part of 
the FY23 budget in anticipation of the increased workload resulting from the implementation of a 
right to jury trial statewide.

 

   commonwealth’s 
attorney

 

    
     
     

 Mission  

 
The mission of the Office of the Commonwealth’s Attorney is to achieve justice in the prosecution of 
felonies and serious misdemeanors which occur in the City of Hampton in accordance with the laws 
of the Commonwealth of Virginia.

 

        

 Expenditure Summary and History  
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   commonwealth’s 
attorney

 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Admin Services Manager 1 Commonwealth’s Attorney 1  
 Administrative Assistant-sr 2 Dep Commonwealth Atty 4  
 Assist Commonwealth Atty III 4 Legal Secretary 4  
 Assistant Commonwealth Atty I 6 Paralegal 7  
  Assistant Commonwealth Atty II 7 Special Assistant Prosecutor 1   
  Chief Deputy - Ca 1 Special Asst To Comm Atty 1   

 grand Total: 39      

                  
 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 
# of  DUI and DUI-related  convictions        
*this does not reflect cases charged that 
are still pending

Outcome 139 133 250 250  

 
# of Circuit Court cases convictions           
*this does not reflect cases charged that 
are still pending

Outcome 1,050 1,418 1,800 1,800  

 

# of General District Court 
convictions (excluding DUI’s)                                             
*this does not reflect cases charged that 
are still pending

Outcome 1,356 579 1,800 1,800  

 
# of JDR cases convictions                        
*this does not reflect cases charged that 
are still pending

Outcome 526 1,485 500 500  

 # of Circuit Court defendants charged Output 1,776 1,831 2,300 2,300  

 # of DUI and DUI-related defendants 
charged Output 159 414 300 300  

 # of General District Court defendants 
charged (excluding DUI’s) Output 1,867 1,621 1,900 1,900  

 # of JDR defendants charged Output 884 2,755 1,500 1,500  



137 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

Leadership & Management  $194,083

 
Provide effective leadership and management to the attorneys and support staff of the Commonwealth’s Attorney’s Office. Act as 
legal consultant for constitutional officers; grand juries; Police Divisions; Magistrates; and other state agencies wishing to pursue 
matters in local courts.

 

      
criminal Prosecution  $2,536,870

 

Process civil matters such as the declaration of habitual offenders, forfeiture of property involved in drug offenses and other 
serious crimes, injunctions for common nuisances, and appeals from commitment hearings. On a routine and necessary basis, 
we act as legal resource for constitutional officers, grand juries, the Hampton Police Division, magistrates, and other state 
agencies wishing to pursue matters in local courts. We administer the collection of court fines and costs through an agreement 
with the City Treasurer. A percentage of these funds becomes part of the City’s General Fund. Additional functions include 
building capacity within targeted neighborhoods to address issues of crime and illegal weapons and to support the development 
of strategic community partnerships to leverage resources in which to address neighborhood issues. We also supervise the 
victim witness assistance program and domestic violence prosecution efforts in the City of Hampton and supervise the regional 
drug prosecution effort.

 

      
drug Prosecutor  $227,862

 

Process civil matters such as the declaration of habitual offenders; forfeiture of property involved in drug offenses and other 
serious crimes; injunctions for common nuisances; and, appeals from commitment hearings. Act as legal consultant for 
constitutional officers; grand juries; Police Divisions; Magistrates; and other state agencies involved in pursuing these matters 
in local courts. This division of the Commonwealth’s Attorney’s Office prosecutes regional drug sales, in both state and federal 
courts, and has expanded its focus to include gang activity which has increased significantly in recent years.

 

      
Fixed cost  $29,548
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  commonwealth’s 
attorney

 

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $2,988,363  

Leadership & Management – $194.1 KLeadership & Management – $194.1 K

Criminal Prosecution – $2,536.9 KCriminal Prosecution – $2,536.9 K

Drug Prosecutor – $227.9 KDrug Prosecutor – $227.9 K
Fixed Cost – $29.5 KFixed Cost – $29.5 K
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  commonwealth’s 
attorney

 

    
     
     

 Local and State Support Analysis  

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Department Expenditures $2,243,100 $2,326,284 $2,548,783 $2,616,179 $2,988,363 $372,184  
 Benefits Expense* 957,585 993,843 1,101,085 1,132,087 1,387,374 255,287  

 Grand Total (w/Benefits) $3,200,685 $3,320,127 $3,649,868 $3,748,266 $4,375,737 $627,471  

         

 
Under State policy, the State should be paying 100% of the cost of operating the Commonwealth’s 
Attorney’s Office. However, over the years, the General Assembly and Compensation Board have 
failed to adequately fund the salaries or positions needed to adequately run the Office.

 

 
The following accounting of revenues shows the amount actually paid by the State as well as the 
locality subsidy of the State responsibility. If the State was fully funding its obligation, the amount of 
local aid to the State could be reallocated to other City priorities.

 

         

  2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Required Local Support 0 0 0 0 0 0  
 Actual State Support $1,435,780 $1,415,511 $1,513,173 $1,513,173 $1,513,173 $0  
 Local Aid to the State 1,764,905 1,904,616 2,136,695 2,235,093 2,862,564 627,471  

 grand Total $3,200,685 $3,320,127 $3,649,868 $3,748,266 $4,375,737 $627,471  

         
 *Fringe benefits assume a rate of 49% for FY23.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  285,255  297,341  324,569  339,992  383,217  43,225  
 Operating Expenses  157,334  133,734  82,673  82,673  80,931  (1,742)  
 Capital Outlay  0  0  0  0  74,282  74,282  

 grand Total  442,589  431,075  407,242  422,665  538,430  115,765  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  3.0  3.0  3.0  3.0  3.0  0.0  

                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The increase in this budget is attributed 
to salary increases by the State and funding to replace the electronic poll books.

 

   electoral Board and 
Voter registrar

 

    
     
     

 Mission  

 

The mission of the Electoral Board and Voter Registrar is to provide voter registration services to all 
legal Virginia residents and process those records for Hampton residents while ensuring accuracy 
and maintenance of registration records for Hampton. In addition to these services, the Voter’s 
Registrar prepares for, conducts, and assists in the process of fair and accurate elections.

 

        

 Expenditure Summary and History  
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   electoral Board and 
Voter registrar

 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Assist Regis/ballot Admin 1 Voting Registrar 1  
 Senior Assistant Registrar 1         

 grand Total: 3      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of voters on poll book Explanatory 100% 100% 100% 100%  

 % of election officials trained on both 
voting equipment and polling regulations Output 100% 100% 100% 100%  

 
% of registration entered into VERIS 
(Virginia Election and Registration 
Information System)

Output 100% 100% 100% 100%  

 
% of absentee ballot applications sent out 
by the 45 day deadline for our Military and 
overseas voters.

Outcome 100% 100% 100% 100%  
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conduct elections  $234,354

 
Facilitate all aspects of conducting fair and accurate elections and certifies correct and true abstracts for all elections in 
adherence of State, Federal and local election laws. Train staff and officers of election on new voting practices and regulations 
and continue the integration of new, federally required equipment.

 

      
registration of Voters  $289,221

 

Conduct voter registration; maintain accurate records; update the voter registration system to reflect changes to election 
districts, precincts, or polling places and notify each affected voter of these changes by mail. Prevent election fraud; facilitate 
prospective candidates and incumbents in running for office; assist the Electoral Board with conducting fair and accurate 
elections; train office employees on the registration system and election officers on new voting practices and regulations.

 

      
Fixed cost  $14,855
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  electoral Board and 
Voter registrar

 

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $538,430  

Conduct Elections – $234.4 KConduct Elections – $234.4 K

Registration of Voters – $289.2 KRegistration of Voters – $289.2 K
Fixed Cost – $14.9 KFixed Cost – $14.9 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  60,360  63,934  66,043  68,313  68,550  237  
 Operating Expenses  89,983  85,079  141,829  141,829  142,047  218  
 Capital Outlay  86,643  0  0  0  0  0  

 grand Total  236,985  149,014  207,872  210,142  210,597  455  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  1.0  1.0  1.0  1.0  1.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

   general district court  

     
     
     

 Mission  

 

The mission of the General District Court is to provide effective access to justice to all persons 
including the opportunity to resolve disputes without undue hardship, cost, inconvenience or 
delay. The General District Court assures that access to the Court is not inhibited because of an 
individual’s race, language, gender, age, disability or financial status.

 

        

 Expenditure Summary and History  
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   general district court  

     
     
     

 2023 PFT Positions  

 Position # of PFT      
 Executive Assistant 1         

 grand Total: 1      

         
 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Criminal Cases Processed Output 6,936 N/A 5,674 5,463  
 # of Traffic Cases Processed Output 23,482 N/A 17,404 16,604  
 # of Civil Cases Processed Output 26,337 N/A 25,371 25,280  
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Local Match – General District Court  $194,704

 

Handles most traffic cases, tries misdemeanors and conducts preliminary hearings on felonies. Tries civil cases involving 
amounts up to $25,000. The court operates under multiple segmented dockets each day in an effort to comply with the policy 
that no litigant should have to wait more than one hour for his or her case to be called on the day of hearing. Provides interpreters 
for non-English speaking litigants and the deaf and hard of hearing. Additionally, various forms have been developed in Spanish. 
Provides legal representation to indigent defendants on certain types of criminal offenses. Upon conviction, a minimal fee is 
assessed as court costs. Provides appropriate services to the elderly and disabled.

 

      
Fixed cost  $15,893
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  general district court  

     
     
     

Services Breakdown and Descriptions
Total Funding:

   $210,597  

Local Match – General
District Court – $194.7 K
Local Match – General
District Court – $194.7 K

Fixed Cost – $15.9 KFixed Cost – $15.9 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Operating Expenses  43,039  37,735  49,790  49,790  48,786  (1,004)  
 Capital Outlay  7,917  0  0  0  0  0  

 grand Total  50,956  37,735  49,790  49,790  48,786  (1,004)  

                
 Budget Note  
 This is a maintenance level budget.  

   Juvenile and Domestic 
relations court

 

    
     
     

 Mission  

 

The mission of the Juvenile and Domestic Relations (JDR) Court is to serve as a core function of 
government by resolving criminal and civil conflicts involving juveniles and families in the City of 
Hampton. The Court further plays a leadership role in bringing together community partners so that 
services are provided in a more efficient manner to the children and families of Hampton.

 

        

 Expenditure Summary and History  
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   Juvenile and Domestic 
relations court

 

    
     
     

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Juvenile Cases brought before the 
Court Explanatory 3,978 4,538 5,882 4,799  

 # of Domestic (Adult) Cases brought 
before the Court Explanatory 4,998 5,538 5,764 5,433  

 # of Juvenile Transactions processed Output 11,528 11,374 12,970 11,957  

 # of Domestic (Adult) Transactions 
processed Output 14,932 15,810 15,667 15,469  
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Local Match – Juvenile and Domestic Relations (JDR) Court  $32,669

 

Has jurisdiction over all proceedings involving minors such as delinquency petitions; juvenile traffic violations; children in need 
of services; and children who have been abused and/or neglected. Hears cases involving adults accused of an offense wherein 
the victim is a minor; child abuse; offenses against members of their own family; support, visitation and custody disputes; 
abandonment of children; foster care and entrustment agreements; court ordered rehabilitation services; and court consent for 
certain medical treatment. Aims to handle all cases coming before the Court in a timely manner.

 

      
Fixed cost  $16,117
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  Juvenile and Domestic 
relations court

 

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $48,786  

Local Match – Juvenile and
Domestic Relations (JDR)
Court – $32.7 K

Local Match – Juvenile and
Domestic Relations (JDR)
Court – $32.7 K

Fixed Cost – $16.1 KFixed Cost – $16.1 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  9,550  9,550  20,000  20,000  20,000  0  
 Operating Expenses  4,112  6,324  6,783  6,783  6,759  (24)  
 Capital Outlay  2,705  17,820  2,500  2,500  2,500  0  

 grand Total  16,367  33,693  29,283  29,283  29,259  (24)  

                
 Budget Note  
 This is a maintenance level budget.  

   Office of the Magistrate  

     
     
     
 Mission  

 

The mission of the Office of the Magistrate is to provide an independent, accessible assessment 
of probable cause provided by complainants or law enforcement agencies in order to preserve the 
rule of law and to protect the rights and liberties of all parties guaranteed by the United States and 
Virginia Constitutions.

 

        
 Expenditure Summary and History  
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   Office of the Magistrate  

     
     
     

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of arrest warrant applications received 
from Police Department Explanatory 6,111 5,500 6,500 6,000  

 # of emergency protective orders requests 
received from citizens Explanatory 300 1,250 500 1,300  

 # of search warrant applications received 
from Police Department Explanatory 750 620 900 700  

 # of arrest warrant applications issued Output 5,899 5,284 6,000 6,000  
 # of Emergency Protective Orders Issued Output 1,098 1,129 1,300 1,300  
 # of search warrant applications issued Output 718 568 850 650  
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Local Match – Magistrate’s Office  $26,925

 

Provide an independent, unbiased review of complaints of criminal conduct brought to the Office by law enforcement or the 
general public to determine if there is probable cause to issue a criminal process. Other duties include: conducting bail hearings 
and admitting defendants to bail; issuing search warrants, subpoenas, certain civil processes and civil emergency protective 
orders. The State provides most of the Magistrates’ funding outside of the City’s budget. The City is responsible for providing 
office space and certain support costs. The City also provides a supplement to the salaries of some of the magistrates.

 

      
Fixed cost  $2,334
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  Office of the Magistrate  

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $29,259  

Local Match – Magistrate's
Office – $26.9 K
Local Match – Magistrate's
Office – $26.9 K

Fixed Cost – $2.3 KFixed Cost – $2.3 K
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and 
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"I have lived in Hampton for almost 50 years, and our city is 
most definitely headed in the right direction. Residents and 
guests have many great choices for restaurants and 
entertainment." 

Bob Boester
HOST OF TUESDAY NIGHT TRIVIA AT THE GREY GOOSE
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8.        Economic Vitality and Neighborhoods
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  This section includes the individual budgets of the departments that comprise the Economic 

Vitality and Neighborhoods business team. Each department’s budget includes a three-year 
expenditure and position summary as well as a listing of PFT positions for the budgeted fiscal 
year. A budget note explaining any major changes to the departmental budget is also included.
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* Note: Funding for the outside agencies in this business team is housed within Economic Development’s 
operating budget.

Assessor of Real Estate – 13.6%Assessor of Real Estate – 13.6%

Community Development – 44.8%Community Development – 44.8%

Convention and Visitor
Bureau – 25.8%
Convention and Visitor
Bureau – 25.8%

Economic Development – 15.8%Economic Development – 15.8%

  economic Vitality 
and Neighborhoods – 
expenditure summary

 

    
     
     

 Mission  

 The goal of the Economic Vitality and Neighborhoods business team is to foster economic growth 
and ensure the City’s neighborhoods and communities are clean, properly ordered and resilient.  

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)

 

 Assessor of Real Estate  1,152,438  1,130,179  1,281,729  1,311,364  1,273,548  (37,816)  
 Community Development  2,895,719  3,159,567  3,675,908  3,747,053  4,184,974  437,921  
 Convention and Visitor Bureau  2,230,242  2,034,455  2,366,684  2,396,072  2,409,751  13,679  
 Economic Development  1,307,250  1,141,556  1,488,227  1,509,782  1,471,929  (37,853)  

 grand Total  7,585,650  7,465,757  8,812,548  8,964,271  9,340,202  375,931  

         
         

 Percentage of Team’s FY 2023 Budget  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  1,035,492  1,003,212  1,168,995  1,198,630  1,160,366  (38,264)  
 Operating Expenses  116,947  126,967  112,734  112,734  113,182  448  

 grand Total  1,152,438  1,130,179  1,281,729  1,311,364  1,273,548  (37,816)  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  18.0  18.0  18.0  18.0  18.0  0.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The overall decrease in this budget is 
attributed to salaries of vacated positions returning to the minimum of the range, offset by a slight 
increase in fixed costs.

 

  assessor of real estate  

      
     
     

 Mission  

 

The mission of the Assessor of Real Estate is to fairly and equitably assess real estate in the City of 
Hampton annually and provide accurate property information under the authority of the Constitution 
of Virginia Code of Virginia and Municipal Code of Hampton. All of this is completed in accordance 
with professional practice standards.

 

     

 Expenditure Summary and History  
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assessor of real estate
 

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Appraisal Services Coordinator 1 Deputy City Assessor 1  
 Appraisal Technician 1 Jr. Appraiser 1  
 Appraiser 4 Real Estate Assesments Mgr 1  
 Appraiser - Senior 6 Real Estate Supv 1  
 City Assessor 1 Title Examiner 1  

 grand Total: 18      

         
 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Assessment-Sales Ratio Outcome 99% 100% 100% 100%  
 # of Parcels Inspected Outcome 20,000 20,000 20,000 20,000  

 % of Completed Permits Processed at 
Land Book Creation Outcome 100% 100% 100% 100%  

 # of Appeals Processes Output 58 99 100 100  
 # of Parcels Assessed Output 51,201 51,273 51,415 51,500  
 # of Parcels in Exemption Programs Output 2,027 2,010 2,027 2,008  
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Leadership & Management  $148,094

 

Provide leadership and management for all assessment and information functions and responsibilities. Oversee the annual 
reassessment program which becomes effective July 1st of each year and includes mailing change of assessment notices 
during the preceding months. Coordinate supplemental assessments of new construction throughout the year, as well as partial 
assessments, as of January 1st. Provide the forecast of taxable real property to the City Manager in the form of a preliminary 
Land Book by February 1st. Publish the Land Book, which provides the basis for the tax roll, by September 1st.

 

      
real estate Valuation  $961,923

 

Conduct complex research, analysis and valuation on all commercial and residential properties in the City annually. This research 
includes obtaining information from primary and secondary sources such as property owners, attorneys, real estate agents and 
other real estate professionals. Conduct office reviews of assessments, prepare cases to be presented to the Board of Review 
and provide expert witness for cases that progress to the court system. Assessments are also conducted for parcels being split 
or combined. Provide information to the public and internal customers within twenty-four hours of request.

 

      
Residential Assessment (Board of Review)  $2,345

 
Five-member citizen board, appointed by the City Council and authorized by the Municipal Code of the City of Hampton and 
the Code of Virginia to hear cases of assessment appeals each May and June, following the January mailing of change in 
assessment notices.

 

      
Technical/administration  $137,781

 

Provide technical support and assistance with data entry and administrative support to the land use, exemption and rehabilitation 
tax credit programs, as well as the Board of Review. Update the property database with information from the Clerk of the Circuit 
Court on property transfers, wills conveying real estate, property splits and combinations, and ownership changes within ten 
days of notification. Change of address requests are normally updated within five days. Abatements and supplements are also 
processed.

 

      
Fixed cost  $23,405
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
assessor of real estate

 

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $1,273,548  

Leadership & Management – $148.1 KLeadership & Management – $148.1 K

Real Estate Valuation – $961.9 KReal Estate Valuation – $961.9 K

Residential Assessment
(Board of Review) – $2.3 K
Residential Assessment
(Board of Review) – $2.3 K

Technical/Administration – $137.8 KTechnical/Administration – $137.8 K
Fixed Cost – $23.4 KFixed Cost – $23.4 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  2,293,757  2,447,560  2,830,545  2,901,690  3,322,513  420,823  
 Operating Expenses  530,923  600,819  772,463  772,463  782,061  9,598  
 Capital Outlay  71,040  111,188  72,900  72,900  80,400  7,500  
 grand Total  2,895,719  3,159,567  3,675,908  3,747,053  4,184,974  437,921  

                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  54.0  55.0  56.0  56.0  65.0  9.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that 
was originally budgeted in Retirement and Employee Benefits.  The increase in this budget is 
attributed to the addition of nine (9) permanent full-time (PFT) positions; associated operating 
expenses; and an increase in fixed costs.  The positions added are as follows:  one (1) Business 
Development Coordinator to assist new, small business owners through the City’s various approval 
and compliance processes; one (1) Neighborhood Development Associate being transitioned from 
the Community Development Block Grant Fund; one (1) Plan Reviewer I and one (1) Zoning Official 
to improve turnaround time for review/issuance of permits; and, five (5) Code Inspector to support 
increased frequency of inspections and conduct strategically targeted enforcement along with 
funding for the associated operating expenses; and, a slight increase in fixed costs.

 

  
community 

Development  

    
     
     

 Mission  

 

The mission of Community Development is to promote the health, safety and welfare of citizens, 
neighborhoods and districts through orderly land use and development. Additionally, Community 
Development seeks to preserve historic and natural resources in an efficient and effective manner, 
which contributes to the goal of making Hampton the most livable City in Virginia.
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community 
Development  

    
     
     

 2023 PFT Positions  
  Position # of PFT Position # of PFT  
 Administrative Assistant 3 Land Development/env Inspec II 1  
 Administrative Assistant-sr 2 Neighborhood Development Assoc 5  
 Building Codes Inspec II 1 Permit Technician 2  
 Building Codes Inspector I 2 Permit Technician II 1  
 Building Official 1 Planner-senior 1  
 Business Services Coordinator 1 Planning & Zoning Mgr 1  
 Chief Neigh Development Spec 1 Plans Reviewer I 2  
 Chief Planner 1 Plans Reviewer II 2  
 City Planner 4 Plumbing/mech Inspect II 1  
 Code Official 1 Plumbing/mechanical Inspec I 2  
 Codes Compliance Inspec-senior 2 Resiliency Specialist 1  
 Codes Compliance Inspector 9 Senior Plans Reviewer 1  
 Dep Zoning Administrator 1 Site Plan/sub Div Agent 2  
 Deputy Director-comm Devel 1 Site/plan Review Chief Agent 1  
 Dev Services Center Mgr 1 Support Services Admin Coord 1  
 Director, Community Devel 1 Support Services Finance Coord 1  
 Electrical Inspec I 1 Support Services Project Coord 1  
 Electrical Inspec II 1 Zoning Official 3  
 Housing/neigh Services Mgr 1 Zoning Official-senior 1  

grand Total: 65      

         
 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 
Average concurrence rate between staff 
and Boards and Commissions that we 
serve

Outcome 83% 82% 85% 85%  

 
% of new construction inspections 
performed within 2 business days of 
request

Outcome 94% 98% 95% 95%  

 
% of on-time plan review (residential=7 
days, commercial=24 days, site plan=30 
days, subdivision=60 days)

Outcome 82% 81% 90% 100%  

 % of Property Maintenance, Zoning and 
City Code violations closed on time Outcome 92% 90% 95% 95%  

 

# of direct connections made through 
neighborhood leader education, 
organization consulting and sponsored 
events

Output 5,610 4,181 4,200 4,500  
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Leadership & Management  $337,634

 
Provide leadership and management for the Community Development Department so that the objectives of the Community Plan 
are met. Provide guidance for the daily activities of staff for the six major divisions of Community Development. Manage the 
budget and administrative functions of the department and provide technical resources for difficult issues.

 

    
construction Inspections  $633,709

 

Perform inspections of new construction (building, plumbing, mechanical, fuel, gas, and electrical) to ensure compliance with 
the International Building Code, International Residential Code, International Plumbing Code, International Mechanical Code, 
International Fuel Gas Code, and the National Electrical Code. Provide timely response to inspection requests by performing them 
within two working days of their request.

 

    
Development Services Center  $932,260

 

Serve as a single point of contact for all regulated improvements to private property through the review and issuance of building, 
plumbing, mechanical and electrical permits, and the processing and cashiering of permits. Improvements range from new 
office or industrial buildings, apartment complexes, commercial renovations, and retail buildings, to new, single-family dwellings, 
additions, repairs, fences and sheds. Assist property owners and developers in complying with site plan and subdivision 
requirements to enable development in the City.

 

    
Housing & neighborhood  $357,911

 

Invest time and resources in neighborhoods by building the capacity of organizations; fostering community partnerships; 
directing strategic reinvestment; and improving civic engagement in order to ensure Hampton’s neighborhoods are healthy and 
thriving places for all citizens to live, work and play. Provide educational opportunities, community engagement guidance, grant 
support, and housing policy leadership to city, non-profit and neighborhood leaders.

 

  
community 

Development  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $4,184,974  

Leadership & Management – $337.6 KLeadership & Management – $337.6 K

Construction Inspections – $633.7 KConstruction Inspections – $633.7 K

Development Services
Center – $932.3 K
Development Services
Center – $932.3 K

Housing & Neighborhood – $357.9 KHousing & Neighborhood – $357.9 K

Planning Division & Zoning
administration – $615.5 K
Planning Division & Zoning
administration – $615.5 K

Unlawful Property
Maintenance – $50.0 K
Unlawful Property
Maintenance – $50.0 K

Property Maintenance &
Zoning Enforcement –
$491.3 K

Property Maintenance &
Zoning Enforcement –
$491.3 K

Support Services – $307.9 KSupport Services – $307.9 K
Neighborhood Capacity
Building Initiative – $55.2 K
Neighborhood Capacity
Building Initiative – $55.2 K

Model Block Program – $243.5 KModel Block Program – $243.5 K
Fixed Cost – $160.1 KFixed Cost – $160.1 K
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community 
Development  

    
     
     

Planning Division & Zoning administration  $615,507

 

Provide strategic master plans, the Community Plan, and policies to support the major development decisions our community 
makes to achieve our vision of “Making Hampton the Most Livable City in Virginia.” These plans and policies integrate the 
visions of residents, businesses and local officials into a strategy for managing change. Provide for the implementation of City 
plans and policies through evaluation of land use applications and administration of the zoning ordinance. Support the City’s 
Planning Commission, Board of Zoning Appeals and the Wetlands Board. Provide technical support and information on develop-
ment-related issues to residents and businesses.

 

    
Property Maintenance & Zoning Enforcement  $491,255

 

Perform proactive inspections and respond to complaints regarding existing structures, both residential and commercial, 
in an assigned geographic area to ensure compliance with the International Property Maintenance Code, the City of Hampton 
Zoning Ordinance and numerous other care of premise ordinances (weed and debris, inoperative vehicle, graffiti) so as to reduce 
substandard structures and structures with major and minor deterioration. Enforcement of the Zoning Ordinance ensures orderly 
land development. Enforcement of the Hampton Wetlands Ordinance and Chesapeake Bay Preservation District Ordinance helps 
preserve the environment. The funds for the Safe and Clean Initiative are also included under this category.

 

    
Support Services  $307,936

 

Provide records management, data collection (performance and otherwise), leadership for all department technology (including 
BasicGov), clerical support to the five Boards/Commissions, and administrative support to the Director, Deputy Director, and 
the five department divisions that include the activities of budgeting/procurement, payroll, leave management, and back-up 
processing and cashiering of permits, budget oversight, citizen inquiries, and FOIA requests.

 

    
Neighborhood Capacity Building Initiative  $55,188

 
Work in key neighborhoods to: 1) build stronger relationships with neighborhood leaders; 2) improve the ability of neighborhood 
leaders to foster a sense of community, develop effective communication structures, establish priorities, and achieve community 
goals; and 3) support the development of community partnerships that leverage resources to support neighborhood priorities.

 

    
Unlawful Property Maintenance  $50,000

 Perform inspections and provide for the removal of shrubs, trees and other undergrowth which are found to be in violation of City 
Code.  

    
Model Block Program  $243,515

 Assemble between five to ten, small postwar homes to renovate as a model block to show how new life could be infused to older 
housing stock that is not currently competitive in the market.  

    
Fixed cost  $160,059
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 Personnel Services  760,238  786,944  868,236  897,624  911,623  13,999  
 Operating Expenses  1,466,365  1,246,603  1,498,448  1,498,448  1,498,128  (320)  
 Capital Outlay  3,639  908  0  0  0  0  

 grand Total  2,230,242  2,034,455  2,366,684  2,396,072  2,409,751  13,679  

                
                
 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase/  
 (Decrease)  

 PFT Positions  14.0  14.0  14.0  14.0  14.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

  
Convention and Visitor 

Bureau  

    
     
     
 Mission  

 
The mission of the Convention and Visitor Bureau (CVB) is to generate revenue for the City by 
marketing Hampton as a destination to travelers, for both business and leisure, thus producing 
revenue in the form of lodging, meal, retail, admission and other associated taxes.

 

     

 Expenditure Summary and History  
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Convention and Visitor 
Bureau  

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Admin Services Manager 1 Group Services Mgr-senior 1  
 Dir, Convention & Visitors 1 Media Relations Manager 1  
 Director Sales Conv & Tour 1 Media Relations Specialist 1  
 Director, Media & Comm Rel 1 Office Specialist 1  
 Group Sales Manager 4 Sports & Event Services Mgr 1  
 Group Sales Manager-senior 1         

 grand Total: 14      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Hotel room nights booked City-wide in 
Hampton Outcome 605,607 428,440 ytd 

Oct 630,000 650,000  

 # of Groups Serviced Outcome 85 29 40 90  

 # of visitors to VisitHampton.com Outcome 404,859 96,329 ytd 
Oct. 250,000 300,000  

 # of RFPs received Outcome 128 51 100 130  

 
# of room nights booked based on ERA 
proforma for Hampton Roads Convention 
Center

Outcome 105 25 80 100  

 # of group leads distributed Output 211 117 150 200  
 # of media releases distributed Output 92 29 50 75  
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Leadership & Management  $298,603
  Provide strategic planning and vision for the department. This service also handles all accounting and human resource 
management for the department and ensures compliance with all City of Hampton policies and procedures.

  

    
Consumer Advertising  $741,383
  Create advertisements and special messaging for each audience and demographic targeted by the CVB including leisure, 
meeting, athletic, boaters and other special interests.

  

    
group sales  $1,071,401
  Promote and sell Hampton to meetings, conventions and events and coordinates customized services for each group convening 
or competing in Hampton.

  

    
Media / Advertising  $224,267
  Creative development of promotional campaigns and advertising used to market Hampton as a tourism destination. Design and 
produce of all branded materials. Work with travel journalists to produce third-party credible articles on Hampton.

  

    
Visitor Services  $46,214
  Provide front-line interaction with visitors by operating the visitor center in downtown Hampton and visitor intercept locations 
at the Maritime Center, Virginia Air & Space Center and in the Hampton Roads Convention Center. In addition, staff sells and 
markets to AAA offices in the mid-Atlantic region to promote Hampton as a destination to their traveling public. State Welcome 
Center demonstrations and staff education are also the responsibility of this team.

  

    
Fixed cost  $27,883
  This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.   

  
Convention and Visitor 

Bureau  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $2,409,751  

Leadership & Management – $298.6 KLeadership & Management – $298.6 K

Consumer Advertising – $741.4 KConsumer Advertising – $741.4 K

Group Sales – $1,071.4 KGroup Sales – $1,071.4 K

Media / Advertising – $224.3 KMedia / Advertising – $224.3 K
Visitor Services – $46.2 KVisitor Services – $46.2 K

Fixed Cost – $27.9 KFixed Cost – $27.9 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  950,723  867,329  1,016,569  1,038,124  996,616  (41,508)  
 Operating Expenses  353,152  273,954  471,658  471,658  475,313  3,655  
 Capital Outlay  3,375  273  0  0  0  0  
 grand Total  1,307,250  1,141,556  1,488,227  1,509,782  1,471,929  (37,853)  
                
                
 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  13.0  13.0  14.0  14.0  14.0  0.0  
                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The overall decrease in this budget is 
attributed to a mid-year restructuring, offset by a slight increase in fixed costs.

 

  
Economic Development

 

      
     
     

 Mission  

 
The mission of Economic Development is to increase revenue for the City by encouraging and 
facilitating growth of Hampton’s tax base and taxable sales, minority businesses and employment 
opportunities.

 

     

 Expenditure Summary and History  
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Economic Development
 

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Administrative Assistant 1 Director, Development 1  
 Asset Manager/development 1 Finance/administrative Mgr 1  
 Bus Dev Coord-phoebus Partners 1 Marketing/develop Mgr 1  
 Bus Dev Coord-res & Marketing 1 Sr Bus Dev Mgr Sm Bus Wf Devel 1  
 Business Development Manager 2 Sr Project Developmment Mgr 1  
 Business Development Mgr-sr 2 Workforce Development Spec 1  

 grand Total: 14      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of business licenses issued or renewed Explanatory 8,047 9,627 9,000 9,500  

 
# of SWaM Certified Businesses 
Department of Small Business & Supplier 
Diversity Directory

Explanatory 228 227 300 300  

 % of taxable commercial real estate in the 
City Explanatory 20.30% 16% 20% 19%  

 
# of meetings held with existing or 
prospective businesses on capital 
investment and job creation

Output 773 645 660 670  
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Leadership & Management  $410,435

 

Provide leadership and management to the staff of the Economic Development Department in order to implement the 
Department’s goals and objectives of increasing revenue for the City by encouraging and facilitating growth in the business 
tax base and taxable sales, increasing employment opportunities, and supporting the growth of procurement opportunities for 
minority-owned and womanowned businesses.

 

    
Business and Retail Development  $830,401

 

Increase Hampton’s business tax base and employment opportunities by focusing on business attraction, retention and 
expansion. This is accomplished through business visits, participation in marketing missions, attendance at trade shows and 
conferences, strategic communications with businesses inside and outside of the City and State, and hosting and/or sponsoring 
business related events.

 

    
Minority Business Programs  $83,084

 

Provide support for the growth of minority and woman-owned businesses in the City of Hampton. This is done by cultivating and 
developing the program and implementing policies that facilitate increased utilization by the City and Hampton City Schools of 
minority and woman-owned businesses in procuring goods and services. Training events are developed and promoted to assist 
small, minority and woman-owned businesses with business growth and stability.

 

    
Workforce Development  $129,074

 Coordinate the delivery and utilization of workforce development programs to increase the skillset and employability of Hampton 
citizens. Work with existing employers to develop and have access to a reliable and skilled workforce  

    
Fixed cost  $18,935
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Economic Development

 

     
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $1,471,929  

Leadership & Management – $410.4 KLeadership & Management – $410.4 K
Business and Retail
Development – $830.4 K
Business and Retail
Development – $830.4 K

Minority Business Programs – $83.1 KMinority Business Programs – $83.1 K
Workforce Development – $129.1 KWorkforce Development – $129.1 K

Fixed Cost – $18.9 KFixed Cost – $18.9 K
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Operating Expenses  20,450  40,000  40,000  40,000  40,000  0  
  grand Total  20,450  40,000  40,000  40,000  40,000  0  

                 
  Budget Note  

  This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Partnership for a New 
Phoebus

 

    

    

     
 Mission  

 
The mission of the Partnership for a New Phoebus is to enhance the quality of life for citizens in 
the Phoebus area of by improving, conserving and revitalizing businesses, housing, social and 
economic conditions.

 

     
 Expenditure Summary and History  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Operating Expenses  20,000  20,000  20,000  20,000  20,000  0  
  grand Total  20,000  20,000  20,000  20,000  20,000  0  

                 
  Budget Note  

  This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Phoebus Events, LLC.

 

    

     
     

 Mission  

 

Phoebus Events, LLC, in collaboration with the Partnership for a New Phoebus, plans and organizes 
community gatherings such as art events, live entertainment at the Phoebus Waterfront Park, etc., 
to provide outreach opportunities for potential new homeowners to join the community and for 
businesses to reach new customers.

 

     
 Expenditure Summary and History  
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 CITY OF HAMPTON, VA 

  Infrastructure  

      
     

9.        Infrastructure
   
   
   
  Table of contents Page
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  Public Works (PW) – Streets and Roads 209
  Public Works (PW) – Traffic Engineering 213
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
  This section includes the individual budgets of the departments that comprise the Infrastructure 

business team. Each department’s budget includes a three-year expenditure and position 
summary as well as a listing of PFT positions for the budgeted fiscal year. A budget note 
explaining any major changes to the departmental budget is also included.
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PRLS – Parks Division – 21.2%PRLS – Parks Division – 21.2%

PW – Administration – 1.1%PW – Administration – 1.1%

PW – Drainage
Maintenance – 19.2%
PW – Drainage
Maintenance – 19.2%

PW – Engineering – 4.3%PW – Engineering – 4.3%PW – Facilities
Management – 23.3%
PW – Facilities
Management – 23.3%

PW – Parking Facilities – 1.0%PW – Parking Facilities – 1.0%

PW – Streets and Roads – 12.9%PW – Streets and Roads – 12.9%

PW – Traffic Engineering – 17.0%PW – Traffic Engineering – 17.0%

  Infrastructure – 
expenditure summary

 

    
     
     

 Mission  

 
The Infrastructure business team is comprised of the Public Works entities and the Parks Division 
of the Parks, Recreation, and Leisure Services department and ensures that the City’s properties and 
physical assets, including streets, are maintained and improved.

 

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 PRLS – Parks Division  5,851,630  3,720,531  4,291,808  4,339,411  4,333,511  (5,900)  
 PW – Administration  201,997  220,892  237,989  242,589  225,553  (17,036)  

 PW – Drainage 
Maintenance  1,397,762  3,434,360  3,814,764  3,831,433  3,916,591  85,158  

 PW – Engineering  680,955  707,270  810,934  831,486  872,651  41,165  

 PW – Facilities 
Management  4,410,338  4,522,092  4,376,029  4,407,430  4,752,301  344,871  

 PW – Parking Facilities  77,980  73,257  201,449  202,334  202,920  586  
 PW – Streets and Roads  2,260,806  2,190,274  2,738,109  2,764,880  2,644,655  (120,225)  
 PW – Traffic Engineering  3,147,462  3,236,580  3,451,561  3,461,521  3,477,338  15,817  

 grand Total  18,028,930  18,105,258  19,922,643  20,081,084  20,425,520  344,436  

         
         
  Percentage of Team’s FY 2023 Budget  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  1,876,349  1,605,502  2,094,813  2,142,416  2,143,770  1,354  
 Operating Expenses  3,939,017  2,088,866  2,134,924  2,134,924  2,127,670  (7,254)  
 Capital Outlay  36,263  26,163  62,071  62,071  62,071  0  

 grand Total  5,851,630  3,720,531  4,291,808  4,339,411  4,333,511  (5,900)  
                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  53.0  52.0  52.0  52.0  52.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. This is a maintenance level budget.  

  Parks, recreation and 
Leisure Services – Parks 

Division

 

    
     
     
  Mission  

 

The Parks, Recreation & Leisure Services – Parks Division strives to inspire and sustain a passion 
for parks, recreation and leisure services by providing the highest quality of lifelong opportunities 
in the areas of recreation, education, culture and adventure to enhance the quality of life for our 
citizens and guests while also maintaining parks, playgrounds, school grounds throughout the City.

 

     
  Expenditure Summary and History  
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Parks, recreation and 
Leisure Services – Parks 

Division
 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Administrative Assistant 1 Parks Master Technician 12  
 Administrative Assistant-sr 1 Parks Planner 1  
 Contract Coordinator 2 Parks Senior Technician 11  
 Dir. Of Parks/rec/leisure Serv 1 Parks Technician 10  
 Office Specialist-senior 2 Parks Technician Team Leader 4  
 Parks Administrator 1 Tree Maintenance Crew Leader 1  
 Parks Manager 3 Tree Trimmer 2  

 grand Total: 52      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of all athletic fields mowed and trimmed 
weekly during respective seasons Outcome 85% 95% 100% 100%  

 % of all City playgrounds inspected on a 
monthly basis Outcome 80% 85% 100% 100%  

 # of pavilion permits issued to date Output 1,196 636 1,500 1,500  
 # of visitors at Bluebird Gap Farm Output 150,000 200,000 300,000 300,000  

 # program attendees at Sandy Bottom 
Nature Park Output 1,470 369 10,000 5,000  
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Leadership & Management  $120,442

 

Provide leadership and management for the Parks Division. Ensure proper maintenance of all municipal parks, grounds, beaches, 
golf courses, recreational areas and the Hampton History Museum. Establish and review policies and procedures in order to 
provide for the public health, safety and welfare of the citizens and City. Manage the budget and administrative functions of the 
department to provide technical resources for any issue.

 

    
Administrative Support  $411,247

 
Provide administrative support and supervision for the Parks Division including specialized interdepartmental support, financial 
management, and customer service. Responsible for the maintenance of programs, classes, activities and events in the Civic 
Recreation program software. Maintain monthly statistical data and inform staff of policies and procedures.

 

    
athletic Field Maintenance  $272,743

 
Provide daily management and field maintenance at various athletic fields throughout the City to include Hampton City School 
field sites and Darling Stadium in support of high school, little league and adult sports programs. Maintain scoreboards, athletic 
field fencing and lighting systems to ensure equipment is operational and citizens are safe.

 

    
equipment Maintenance  $3,000
 Maintain and review supply inventory needs to operate basic repair shop for small tools and equipment.  
    
Facilities Maintenance/Special Event Support  $1,170,607

 

Perform select repairs and maintenance of systems in park facilities and recreation centers; build, install and remove display 
structures for Hampton History Museum; provide set-up, support and clean-up services for special events; transport and attend 
mobile stage engagements; plan and execute staff construction projects or contract projects; coordinate refuse collection at 
all parks and City facilities; provide oversight and supervision of the Buckroe Beach Park and Buckroe Pier; inspect, repair and 
maintain all playgrounds on City property

 

  Parks, recreation and 
Leisure Services – Parks 

Division

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $4,333,511  

Leadership & Management – $120.4 KLeadership & Management – $120.4 K

Administrative Support – $411.2 KAdministrative Support – $411.2 K

Athletic Field Maintenance – $272.7 KAthletic Field Maintenance – $272.7 K
Equipment Maintenance – $3.0 KEquipment Maintenance – $3.0 K

Facilities
Maintenance/Special Event
Support – $1,170.6 K

Facilities
Maintenance/Special Event
Support – $1,170.6 K

Grounds Maintenance – $958.1 KGrounds Maintenance – $958.1 K

Litter/Public Ground
Maintenance – $19.5 K
Litter/Public Ground
Maintenance – $19.5 K

School Maintenance – $312.0 KSchool Maintenance – $312.0 K
Tree Maintenance Services
– $173.6 K
Tree Maintenance Services
– $173.6 K

Fixed Cost – $892.2 KFixed Cost – $892.2 K
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  Parks, recreation and 
Leisure Services – Parks 

Division

 

    
     
     

grounds Maintenance  $958,088

 

Maintain grounds for a variety of City-owned properties, the use of which determines the degree of maintenance performed at 
each site. Work includes mowing on a 14-day schedule; edging all major roadway curb lines and medians monthly and clean up 
to reduce stormwater contamination; mowing at public buildings and high-profile areas weekly; maintenance on park grounds, 
irrigation systems and decorative fountains; monitoring shelters during events; and other duties based on seasonal requirements. 
Participate in the Safe and Clean Initiative.

 

    
Litter/Public ground Maintenance  $19,500

 Provide daily city-wide litter collection for major thoroughfares such as Mercury and Victoria Boulevards, Armistead, LaSalle and 
Pembroke Avenues, Big Bethel Road, King Street and six interstate connection locations in Hampton.  

    
school Maintenance  $312,038

 
Provide contract services to landscape, mow, edge, remove litter and debris, and provide improvement and beautification 
enhancements for 32 area public schools on a ten (10) day work schedule. Inspect, repair and provide complete maintenance 
services for school playground equipment and athletic facilities on a quarterly basis.

 

    
Tree Maintenance Services  $173,646

 Perform all aspects of tree maintenance on City properties and rights-of-way city-wide, respond to emergency call outs and storm 
cleanup and provide oversight of contractor.  

    
Fixed cost  $892,200
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  183,956  198,672  200,832  205,432  188,930  (16,502)  
 Operating Expenses  18,041  22,220  37,157  37,157  36,623  (534)  

 grand Total  201,997  220,892  237,989  242,589  225,553  (17,036)  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  2.0  2.0  2.0  2.0  2.0  0.0  
                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The decrease in this budget is attributed 
to filling a vacant position at a salary lower than the incumbent and a decrease in fixed costs.

 

  
Public Works – 
administration  

    
     
     

 Mission  

 

The mission of Public Works – Administration is to provide general oversight and guidance to 
the divisions making up the department in advancement of the overall departmental mission: to 
provide for the health, safety and welfare of the public and the protection of the environment in a 
professional manner, while delivering the best possible customer service with integrity, initiative, 
innovation, dedication, teamwork, expertise and safety.

 

     

 Expenditure Summary and History  
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Public Works – 
administration  

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Admin Services Manager 1 Director Of Public Works 1  

 grand Total: 2      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Service Requests received from 311 for 
Drainage Maintenance Output 2,135 2,412 2,200 2,200  

 Service Requests received from 311 for 
Solid Waste Output 21,075 22,348 14,900 14,900  

 Service Requests received from 311 for 
Streets and Roads Output 2,335 2,871 2,800 2,800  

 Service Requests received from 311 for 
Traffic Engineering Output 1,637 1,410 1,900 1,900  

 Service Requests received from 311 for 
Wastewater Output 4,194 4,758 3,900 3,900  

 Service Requests received from 311 for 
Facilities Management Output 2,653 2,276 2,000 2,000  

 Service Requests received from 311 for 
Engineering Output 18 11 30 30  
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Leadership & Management  $222,036
  Provide oversight and coordination among the various Public Works divisions and departments so that essential core services 
are received by our citizens. Ensure that the daily operations and duties of each division are carried out by administrative and 
customer support personnel.

  

      
Fixed cost  $3,517
  This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.   

  
Public Works – 
administration  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $225,553  

Leadership & Management – $222.0 KLeadership & Management – $222.0 K

Fixed Cost – $3.5 KFixed Cost – $3.5 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  572,438  562,929  756,440  773,109  784,427  11,318  
 Operating Expenses  819,251  2,871,431  3,058,324  3,058,324  3,132,164  73,840  
 Capital Outlay  6,072  0  0  0  0  0  

 grand Total  1,397,762  3,434,360  3,814,764  3,831,433  3,916,591  85,158  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  21.0  21.0  21.0  21.0  21.0  0.0  
                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The increase in this budget is attributed 
to fixed costs.

 

  
Public Works – Drainage 

Maintenance  

    
     
     
  Mission  

 
The mission of Public Works – Drainage Maintenance is to proactively protect lives and property 
from flooding events and perform ongoing maintenance and repairs to the entire public drainage 
system.

 

     
  Expenditure Summary and History  
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Public Works – Drainage 
Maintenance  

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Drainage Maintenance Tech 5 Infrastructure Sys Coord 1  
 Entomology Service Manager 1 Office Specialist-senior 1  
 Equip Oper II 2 Pest Control Technician 3  
 Equip Oper III 3 Right-of-way Agent 1  
 Equip Oper IV 2 Stormwater Ops Manager 1  
 Equip Oper V 1         

 grand Total: 21      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Curb Drop Inlets Cleaned Annually Output 23,469 23,469 50,000 50,000  

 # of linear feet of Ditches Cleaned 
Annually Output 190,053 190,053 200,000 20,000  

 # of square feet of Pipe Cleaned Annually Output 75,682 75,682 80,000 80,000  
 # of Cave-ins Repaired Output 319 319 500 500  
 # of Structures Repaired Output 97 97 50 50  
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construction (repair Line)  $281,336

 To install new stormwater infrastructure and repair old drainage infrastructure, including cave-ins over storm pipes, curb drop 
inlets and yard drains.  

    
Insect control (Mosquito control)  $207,061

 

To provide mosquito control services for residents and visitors to Hampton through the reduction of mosquito breeding habitats, 
surveillance of mosquito larvae and adults, chemical treatment of breeding sites, application of chemical spray to reduce the 
population of adult mosquitoes, and education of residents and visitors to the City regarding mosquito control methods available. 
Collect, identify, process adult mosquitoes and submit them to the State Health Department for testing (West Nile and Eastern 
Equine Encephalitis). Provide stinging insect control on public property and identification and advice regarding insects and other 
pests in the City. Mosquito Control also provides maintenance of stormwater drainage in designated areas of the City after rain 
events and is called on to participate in emergency situations such as hurricanes and snow storms.

 

    
VdoT rights-of-Way (roW) Maintenance  $2,341,837

 
Enhanced rights-of-way (ROW) maintenance for the City’s thoroughfares as identified by the Virginia Department of Trans-
portation (VDOT) which includes removing debris, mowing and removal of overgrowth; and, mulching and plantings. This service 
was previously housed in the Parks, Recreation, and Leisure Services - Parks Division.

 

    
Offstreet (Remove Ditch Vegetation)  $241,432

 To maintain all outfall ditches receiving street runoff in the City twice a year which involves removing debris, cutting grass and 
overgrowth, and slope mower operations.  

    
streetside (clean ditches)  $229,768

 To clean all roadside ditches and curb drop inlets in the City as needed and at least once a year. Assist in cave-in repairs on 
roadways caused by drainage infrastructure failures and routinely clean underground storm pipes.  

    
Fixed cost  $615,157
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Public Works – Drainage 

Maintenance  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $3,916,591  

Construction (Repair Line) – $281.3 KConstruction (Repair Line) – $281.3 K

Insect Control (Mosquito
Control) – $207.1 K
Insect Control (Mosquito
Control) – $207.1 K

VDOT Rights-of-Way
(ROW) Maintenance –
$2,341.8 K

VDOT Rights-of-Way
(ROW) Maintenance –
$2,341.8 K

Offstreet (Remove Ditch
Vegetation) – $241.4 K
Offstreet (Remove Ditch
Vegetation) – $241.4 K

Streetside (Clean Ditches) – $229.8 KStreetside (Clean Ditches) – $229.8 K

Fixed Cost – $615.2 KFixed Cost – $615.2 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  613,071  643,508  745,876  766,428  808,879  42,451  
 Operating Expenses  66,620  60,250  65,058  65,058  63,772  (1,286)  
 Capital Outlay  1,264  3,513  0  0  0  0  

 grand Total  680,955  707,270  810,934  831,486  872,651  41,165  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  10.0  10.0  10.0  10.0  10.0  0.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that 
was originally budgeted in Retirement and Employee Benefits.  The overall increase in this budget 
is attributed to filling vacant positions at a salary higher than the incumbents, offset by a slight 
decrease in fixed costs.

 

  
Public Works – 

engineering  

    
     
     
  Mission  

 

The mission of Public Works – Engineering is to “help implement what you imagine” by providing 
capital project management; private development plan review; civil engineering design and 
construction cost estimates; surveying, drafting and related services to City departments; 
developers and consultants; neighborhoods and outside agencies in a thorough, responsive and 
accurate manner to enhance economic development and improve the community’s quality of life.

 

     
  Expenditure Summary and History  
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Public Works – 
engineering  

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 City Engineer 1 Surveying Technician 2  
 City Surveyor 1 Technical Services Manager 1  
 Civil Engineer-senior 3 Vdot Projects Manager 1  
 Pw Financial Administrator 1         

 grand Total: 10      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of City Administered VDOT Funded 
Projects on Schedule Outcome 70% 75% 75% 75%  

 # of Capital Projects Managed Output 62 61 65 68  
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capital Project Management  $848,074

 
Provide capital project management services including project scope, design, construction management and contract 
administration. Ensure projects are completed on schedule, within budget and in accordance with the needs of the public and 
applicable City departments.

 

      
Fixed cost  $24,577
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Public Works – 

engineering  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $872,651  

Capital Project
Management – $848.1 K
Capital Project
Management – $848.1 K

Fixed Cost – $24.6 KFixed Cost – $24.6 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  1,180,954  1,124,436  1,258,151  1,289,552  1,613,596  324,044  
 Operating Expenses  3,229,383  3,397,656  3,117,878  3,117,878  3,138,705  20,827  

 grand Total  4,410,338  4,522,092  4,376,029  4,407,430  4,752,301  344,871  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  29.0  29.0  29.0  29.0  38.0  9.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The increase in this budget is attributed 
to the addition of nine permanent full-time positions to support the maintenance efforts of new 
and aging structures; fixed costs; and, funding to cover storage of City property.  The positions 
added are as follows:  two (2) Junior Plumber; two (2) Electrician; two (2) Custodian; two (2) Senior 
Heating/Air Conditioning Mechanic; and, one (1) Facility Project Manager.

 

  
Public Works – Facilities 

Management  

    
     
     
  Mission  

 
The mission of Public Works – Facilities Management is to bring resources together to provide 
customers with the highest quality work environment, to maximize productivity and efficiency that 
benefits the residents and employees.

 

     
  Expenditure Summary and History  
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Public Works – Facilities 
Management  

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Building Monitor/maint Mech 3 Facility Project Manager 1  
 Carpenter/maint Mech 3 Gen Maintenance Mechanic 3  
 Custodial Team Leader 1 Hvac Ddc Tech 1  
 Custodian 6 Hvac/maint Mech 5  
 Custodian-senior 3 Plumber-junior 3  
 Electrician/main Mech-senior 2 Plumber-sr 1  
 Electricians 2 Team Leader-field Service 3  
 Facilities Maint & Oper Mg 1         

 grand Total: 38      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Janitorial cost per square foot Efficiency $0.70 $0.70 $1.00 $1.25  
 Maintenance costs per square foot Efficiency $0.70 $0.70 $0.65 $0.70  
 % of work orders completed Output 89% 92% 89% 95%  
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courthouse Maintenance  $55,057

 
Provide management of maintenance contracts for the Courthouse Buildings which include janitorial services, sprinkler systems, 
generator service, HVAC water treatment, pest control, elevator maintenance and inspections, fire and security monitoring and 
maintenance.

 

    
daily cleaning of Facilities  $489,465

 Maintain a cost effective and efficient janitorial service that is responsive customer expectations and provides a healthy 
environment.  

    
daily Maintenance of Facilities  $2,163,026

 Provide electrical, plumbing, HVAC, and carpentry maintenance and repair, contract management, security and renovation 
services for 85 City or publicly-owned buildings.  

    
Utility Payments  $1,867,406
 Provide energy costs oversight and funding for the utility payments for 66 public facilities.  
    
Fixed cost  $177,347
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Public Works – Facilities 

Management  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $4,752,301  

Courthouse Maintenance – $55.1 KCourthouse Maintenance – $55.1 K

Daily Cleaning of Facilities – $489.5 KDaily Cleaning of Facilities – $489.5 K

Daily Maintenance of
Facilities – $2,163.0 K
Daily Maintenance of
Facilities – $2,163.0 K

Utility Payments – $1,867.4 KUtility Payments – $1,867.4 K

Fixed Cost – $177.3 KFixed Cost – $177.3 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  23,388  12,017  29,944  30,829  31,415  586  
 Operating Expenses  54,592  61,240  171,505  171,505  171,505  0  

 grand Total  77,980  73,257  201,449  202,334  202,920  586  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  1.0  1.0  1.0  1.0  1.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

  
Public Works – Parking 

Facilities  

    
     
     
  Mission  

 
The mission of Public Works – Parking Facilities is to effectively provide daily support and 
maintenance of all City-owned parking garages in a cost efficient manner with special focus on 
safety, customer service and management oversight.

 

     
  Expenditure Summary and History  

T
h

o
u

s
a
n

d
s
 
(
$

)

Personnel Services Operating Expenses Capital Outlay

2020
Actual

2021
Actual

2022
Budget

2022
Adjusted

2023
Budget

0

50

100

150

200

250



cITY oF HaMPTon, Va 206  

Manager’s
recoMMended 

BUdgeT
  

Public Works – Parking 
Facilities  

    
     
     

  2023 PFT Positions  
 Position # of PFT          
 Building Monitor/maint Mech 1          

 grand Total: 1      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Security cost provided as a % of budget Efficiency 5% 5% 5% 5%  
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operation of Parking Facilities  $202,920
 Provide daily maintenance, cleaning, security and attendants in the Settlers Landing Parking Garage.  

  
Public Works – Parking 

Facilities  

    
     
     

Services Breakdown and Descriptions
   Total Funding:  
   $202,920  

Operation of Parking
Facilities – $202.9 K
Operation of Parking
Facilities – $202.9 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  923,420  936,041  1,256,593  1,283,364  1,266,475  (16,889)  
 Operating Expenses  1,216,259  1,110,634  1,269,982  1,269,982  1,166,646  (103,336)  
 Capital Outlay  121,128  143,598  211,534  211,534  211,534  0  

 grand Total  2,260,806  2,190,274  2,738,109  2,764,880  2,644,655  (120,225)  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  31.0  31.0  31.0  31.0  30.0  (1.0)  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The decrease in this budget is attributed 
to the transition of one (1) permanent full-time (PFT) Equipment Operator IV position to the 
Stormwater Management Fund and a decrease in fixed costs.

 

  
Public Works – Streets and 

roads  

    
     
     
  Mission  

 

The mission of Public Works – Streets and Roads is to maintain the streets and rights-of-way in 
order to provide safe travel for vehicular and pedestrian traffic by delivering responsive and effective 
management and maintenance of City streets, sidewalks, bridges, street sweeping, snow and ice 
control.

 

     
  Expenditure Summary and History  
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Public Works – Streets and 
roads  

    
     
     

  2023 PFT Positions  
  Position # of PFT Position # of PFT  
  Accountant-senior Vdot 1 Equip Oper V 4  
  Bridge & Street Team Leader 3 Infra Const Project Team Ldr 2  
  Concrete Finisher II 1 Permit Coordinator 1  
  Concrete Finisher III 2 Streets & Bridges Tech Trainee 4  
  Equip Oper II 2 Streets Construction Inspector 4  
  Equip Oper III 2 Supt Bridge/street Oper 1  
  Equip Oper IV 2 Trans Const Proj Coordinator 1  

 grand Total: 30      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of linear feet of sidewalks installed or 
repaired Output 4,631 0 5,000 5,000  

 # of bridge inspections completed Output 22 0 22 22  
 # of potholes patched Output 3,173 0 3,000 3,000  
 Roadway surface paving (tons) Output 46,601 0 45,000 45,000  
 # of debris tons removed Output 4,682 0 5,000 5,000  
 Street Sweeping /Debris Removal (Tons) Output 3,802 4,682 4,000 5,000  
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curb & sidewalk rehabilitation  $531,331
  Perform maintenance and repair to curbs, sidewalks, driveway aprons, handicap ramps, concrete parking pads, and concrete 
roadways throughout the City. Perform emergency snow and debris removal to ensure city streets remain open and passable.

  

      
Inspect/repair Bridges  $226,997
  Meet VDOT requirements for inspections and repairs of all bridges within the City. Report identifiable defects and take action to 
correct the problem. To respond to emergency snow and ice conditions and ensure usability of bridges at all times to maintain 
traffic flow integrity throughout the City.

  

      
rights-of-Way Inspections  $648,037
  Inspect all work performed within the City rights-of-way to ensure conformity to City standards and construction specifications. 
Inspect new subdivision construction to ensure erosion and sediment control rules are followed and all infrastructure to be 
turned over to the City are constructed to City standards. Perform emergency snow and debris removal to ensure city streets 
remain open and passable.

  

      
street rehabilitation  $619,283
  Ensure safe and passable roadways within the City by providing mill and overlay of streets as needed to extend the life of existing 
roadways, respond to emergency snow and ice conditions and continue the goal to ensure citizens satisfaction rating of 80% or 
higher is maintained.

  

      
Fixed cost  $619,007
  This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.   

  
Public Works – Streets and 

roads  

    
     
     

Services Breakdown and Descriptions
  Total Funding:   
   $2,644,655   

Curb & Sidewalk
Rehabilitation – $531.3 K
Curb & Sidewalk
Rehabilitation – $531.3 K

Inspect/Repair Bridges – $227.0 KInspect/Repair Bridges – $227.0 K Rights-of-Way Inspections – $648.0 KRights-of-Way Inspections – $648.0 K

Street Rehabilitation – $619.3 KStreet Rehabilitation – $619.3 K

Fixed Cost – $619.0 KFixed Cost – $619.0 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  465,338  380,400  655,209  665,169  694,121  28,952  
 Operating Expenses  2,654,252  2,676,704  2,796,352  2,796,352  2,783,217  (13,135)  
 Capital Outlay  27,873  179,477  0  0  0  0  

 grand Total  3,147,462  3,236,580  3,451,561  3,461,521  3,477,338  15,817  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  17.0  17.0  17.0  17.0  17.0  0.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that 
was originally budgeted in Retirement and Employee Benefits.  The overall increase in this budget 
is attributed to filling vacant positions at a salary higher than the incumbents, partially offset by a 
decrease in fixed costs.

 

  
Public Works – Traffic 

engineering  

    
     
     
  Mission  

 

The mission of Public Works – Traffic Engineering is to provide professional traffic engineering 
services; install/maintain necesary traffic control devices; safely and efficiently direct pedestrian 
and vehicular traffic; and ensure compliance with Federal, State and City laws/mandates/
regulations, design standards and specifications.

 

     
  Expenditure Summary and History  
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Public Works – Traffic 
engineering  

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Office Specialist-senior 1 Traffic Signal Electrician 1  
 Sign And Striping Team Leader 3 Traffic Signal Electronic Tech 3  
 Sign And Striping Technician 3 Traffic Signal Team Leader 1  
 Superintendent Of Traffic Ops 1 Transportation Eng Technician 1  
 Traffic Maint Team Leader 1 Transportation Engineer 1  
 Traffic Operation Coordinator 1         

 grand Total: 17      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of streetlight outages reported Explanatory 1,594 1,322 2,000 1,300  
 Linear feet of pavement markings painted Output 39,760 51,963 100,000 100,000  
 # of traffic signs installed/repaired Output 4,543 1,127 5,000 5,000  

 Traffic signal and other electronic traffic control 
device related work orders completed Output 1,212 866 1,200 1,500  
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Pavement Marking  $202,733

 

Install, maintain, modify and replace all pavement markings/markers and guardrails on City roadways. Ensure quality markings and 
guardrail on City roadways and at intersections throughout the City are maintained in compliance with the Federal Highway Adminis-
tration’s Manual on Uniform Traffic Control Devices (MUTCD), ASSHTO (American Association of State Highway and Transportation 
Officials) and other standards, mandates and regulations. Review, modify and/or enhance pavement markings to improve safety at the 
top 20 high accident locations and accommodate changes in traffic patterns while ensuring up-to-date compliance.

 

    
sign Installation and Maintenance  $209,993

 

Fabricate, install, maintain, modify and repair more than thirty thousand (30,000) city-owned traffic control signs including 
all regulatory, warning, guide and street name signs on City streets. Improve visibility of street name signs at signalized 
intersections and along City roadways. Ensure that all signs are highly reflective and in accordance with the Federal Manual on 
Uniform Traffic Control Devices (MUTCD) and other Federal, State and City mandates, standards and specifications.

 

    
signal Maintenance and Timing  $409,105

 

Install, maintain and repair the City’s electronic traffic control devices including 186 traffic signal lights, 78 closed circuit traffic 
TV cameras (37 Traffic Division owned and 41 that Traffic maintains for HPD), 63 school flashing lights (each school has 2 or 
more), approximately 65 miles of fiber-optic communication cable used by the advanced Traffic Management System and over 
400+ city-owned streetlights and poles. Coordinate between the upcoming Hampton Traffic Management System and the VDOT 
Regional Smart Traffic Center for regional sharing of traffic data and CCTV video in efforts to reduce travel time during special 
events, inclement weather and incidents. Coordinate with consultants to update traffic signal timing plans, adjust timings as 
needed at 40 signalized intersections annually and collect data bi-annually on traffic counts at 180+ locations citywide.

 

    
streetlighting Power  $2,297,697

 

Provide adequate lighting along city-owned streets and in city-owned parking lots to allow safe transit by vehicles and 
pedestrians. Respond to initial requests for new/enhanced lighting from citizen calls and various City agencies. Verify reports of 
outages from citizen calls and be proactive in identifying outages throughout the City. Coordinate with Dominion Energy to ensure 
repairs are completed in a timely manner.

 

  
Public Works – Traffic 

engineering  

    
     

Services Breakdown and Descriptions
  Total Funding:   
   $3,477,338   

Pavement Marking – $202.7 KPavement Marking – $202.7 K

Sign Installation and
Maintenance – $210.0 K
Sign Installation and
Maintenance – $210.0 K

Signal Maintenance and
Timing – $409.1 K
Signal Maintenance and
Timing – $409.1 K

Streetlighting Power – $2,297.7 KStreetlighting Power – $2,297.7 K

Traffic Patterns Review – $213.2 KTraffic Patterns Review – $213.2 K
Fixed Cost – $144.6 KFixed Cost – $144.6 K
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Public Works – Traffic 
engineering  

    
     

Traffic Patterns Review  $213,236

 

Review site and subdivision plans, produce accident reports and traffic impact analyses, count studies, signal designs and 
data collection, and project plans for traffic maintenance and constructability. Ensure preliminary plans and Traffic Impact 
Assessments for new development and expansion and roadway plans are reviewed to minimize impact on street systems. 
Ensure that Hampton’s interests are represented on regional transportation issues. Work in conjunction with the Community 
Development Department to assist Homeowner’s Associations and community groups in seeking grant funding for Traffic 
Calming initiatives if conditions warrant.

 

    
Fixed cost  $144,574
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  



Leisure
Services

"I love the people in Hampton. I love the diversity, the water, 
the community leadership and the outstanding support they 
show for local businesses." 

Wayne Gomes
FORMER MAJOR LEAGUE BASEBALL PLAYER
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10.       Leisure Services
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  This section includes the individual budgets of the departments that comprise the Leisure 

Services business team. Each department’s budget includes a three-year expenditure and 
position summary as well as a listing of PFT positions for the budgeted fiscal year. A budget 
note explaining any major changes to the departmental budget is also included.
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Hampton History Museum – 5.3%Hampton History Museum – 5.3%

PRLS – Recreation Division – 65.8%PRLS – Recreation Division – 65.8%

PRLS – Outside Agencies – 0.9%PRLS – Outside Agencies – 0.9%

Public Library – 28.0%Public Library – 28.0%

  Leisure Services – 
expenditure summary

 

    
     
     

 Mission  

 The goal of the Leisure Services business team is to provide recreational, leisure, and cultural 
amenities and venues for our residents and visitors.  

 

  Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 Hampton History Museum  355,049  339,406  413,014  424,843  425,447  604  
 PRLS – Recreation Division  4,203,113  3,980,064  5,124,536  5,270,940  5,287,072  16,132  
 PRLS – Outside Agencies  75,000  75,000  75,000  75,000  75,000  0  
 Public Library  2,051,438  1,987,992  2,199,045  2,244,134  2,247,595  3,461  

 grand Total  6,684,600  6,382,462  7,811,595  8,014,917  8,035,114  20,197  

         
         
  Percentage of Team’s FY 2023 Budget  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  310,933  300,699  323,769  335,598  335,955  357  
 Operating Expenses  44,116  38,707  89,245  89,245  89,492  247  

 grand Total  355,049  339,406  413,014  424,843  425,447  604  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  4.0  4.0  4.0  4.0  4.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

  
Hampton History Museum

 

    
     
     
  Mission  

 

The mission of the Hampton History Museum is to build a better future by exploring and preserving 
Hampton’s past. The collection, exhibitions, lectures, cultural presentations, educational activities, 
oral histories and other programs are part of the overall strategy to share the truth of Hampton’s 
past. The Hampton History Museum seeks to deepen the understanding of past choices, present 
circumstances and future possibilities, thus strengthening the bonds of the community.

 

     
  Expenditure Summary and History  
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Hampton History Museum
 

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Curator 1 Museum Promotions Manager 1  
 Exec Dir Hpt Historic Assets 1 Museum Registrar 1  

 grand Total: 4      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Facebook Reach Outcome 673,603 1,100,000 1,200,000 1,200,000  
 Museum Website Reach Outcome 16,129 17,671 18,500 19,000  

 
% of items in collection that have 
successfully been documented as to their 
location

Efficiency 100% 100% 100% 100%  

 
% of items in collection that have 
successfully been managed, stored and 
preserved

Efficiency 100% 100% 100% 100%  

 Citizen Satisfaction Rating * Outcome 97% 97% 97% 97%  

 Collection objects available online for 
researchers and citizens Outcome 7,261 7,969 8,100 8,200  

 Total Membership Count Outcome 350 237 285 315  
         

 
* NOTE: Responses are based on the most recent Citizen Satisfaction Survey which is traditionally conducted bi-annually, 

on a calendar year basis. * **The survey scheduled for calendar year 2020 was delayed due to the COVID-19 pandemic 
so the actual numbers for FY19 are reflected. The next scheduled survey will take place in spring of 2022 when it is 
concluded that citizens will be able to fully utilize city services
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collections, exhibitions & Programs  $133,486

 

Create vibrant, new exhibitions and programs to provide a product that has value to people – for their own lives and the lives of 
their children – particularly when it can be provided in context to the national historical narrative and current issues. The Museum 
will continue to maintain and catalog the current collection as well as search out and acquire objects of historical significance 
to Hampton, the region and the nation. New programming initiatives will enhance attendance. In addition to maintaining and 
improving our permanent exhibitions that tell the broad story of our City, we develop changing exhibitions that engage a diverse 
audience and provide multiple opportunities for the general public to experience new content each year. By improving and 
upgrading the collection and exhibits, and providing access to the collection for the general public, Hampton’s diverse population 
will be better served.

 

    
education/Promotion  $91,877

 

Provide educational and interpretive programs for schools, families and adults of all ages. These programs are designed to 
present Hampton’s heritage in connection with national historical themes. Through education initiatives, we change history from 
a passive learning experience into an engaging exploration that will impact the community. We will create a touchable, interactive 
space in which learning about history is fun and will bring families to the museum, again and again. The Museum also focuses on 
sharing this information to as large and diverse an audience as possible through promotional efforts.

  

     
operations & Planning  $189,491

 

Facilitate and promote the City’s history through events, educational programs, exhibitions, professional maintenance, cataloging 
and strategic growth of the City’s historic collection. This service area ensures all of this is accomplished through managing 
resources, planning, analysis of activities, and oversight of all aspects of the Museum’s operations. This area of operations 
guarantees we provide a beautiful space where people learn, research and meet – providing great value to the community.

 

    
Fixed cost  $10,593
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Hampton History Museum

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $425,447  

Collections, Exhibitions &
Programs – $133.5 K
Collections, Exhibitions &
Programs – $133.5 K

Education/Promotion – $91.9 KEducation/Promotion – $91.9 K

Operations & Planning – $189.5 KOperations & Planning – $189.5 K

Fixed Cost – $10.6 KFixed Cost – $10.6 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  2,917,706  2,971,627  3,538,777  3,685,181  3,624,591  (60,590)  
 Operating Expenses  1,276,987  995,666  1,531,659  1,531,659  1,608,381  76,722  
 Capital Outlay  8,421  12,772  54,100  54,100  54,100  0  
 grand Total  4,203,113  3,980,064  5,124,536  5,270,940  5,287,072  16,132  
                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  41.0  43.0  48.0  48.0  47.0  (1.0)  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that 
was originally budgeted in Retirement and Employee Benefits.  The net increase in this budget 
is attributed to increased funding for special events support and enhanced community center 
game rooms.  This increase was offset by a decrease in fixed costs and the transition of one (1) 
vacant permanent full-time Aquatics Administrator position, along with the operating funds from 
the Old Hampton Community Center/Hampton Aquatics Center, to the Hampton Coliseum/Arts 
Commission to support the AquaPlex operations which is coming online late-Summer 2022.

 

  
Parks, recreation and 

Leisure Services – 
Recreation Division

 

    
     
     
  Mission  

 

The mission of the Parks, Recreation and Leisure Services is to inspire and sustain a passion for 
parks, recreation and leisure services by providing the highest quality of lifelong opportunities in the 
areas of recreation, education, culture and adventure to enhance the quality of life for our citizens 
and guests.

 

     
  Expenditure Summary and History  
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Parks, recreation and 
Leisure Services – 

Recreation Division
 

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Aquatics Administrator 1 Park Chief Ranger 1  
 Asst Aquatics Administrator 0 Park Ranger 5  
 Business Services Associate 1 Park Senior Ranger 1  
 Business Servs Administrator 1 Parks Manager 1  
 Farm Hand 2 Parks Senior Technician 2  
 Farm Manager 1 Program Coordinator 8  
 Fishing Pier Team Leader 2 Recreation Administrator 1  
 Marketing & Outreach Coord 1 Recreation Professional 5  
 Neighborhood Centers Manager 1 Senior Recreation Professional 8  
 Office Specialist-senior 4 Special Events Supervisor 1  

 grand Total: 47      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Classes Offered at Indoor Pool Output 14 0 20 20  
 # of Memberships Issued Output 6,809 4,674 7,500 6,000  

 # of Participants Registered in Therapeutic 
Recreation Output 262 142 460 350  

 # of partnerships with the community and local 
organizations Output 44 34 25 45  

 # of Volunteers and hours contributed to our 
parks and programs Output 131 vols;  

4,272 hrs. 1,686 220 vols;  
7,000 hrs. 5,000  

 # of Youth Participants in Athletic Programs Output 1,575 650 3,600 3,500  
 Total attendance at Indoor Pool Output 20,700 5,697 25,000 15,000  
         

 *The decline in program participation in FY21 is attributed to the COVID-19 pandemic and the government issued 
restrictions.  
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Administrative Support  $527,889

 
Provide administrative support and supervision for the Parks Division including specialized interdepartmental support, financial 
management, and customer service. Responsible for the maintenance of programs, classes, activities and events in the Civic 
Recreation program software. Maintain monthly statistical data and inform staff of policies and procedures.

 

    
Aquatics Division  $275,148

 Provide a variety of aquatic activities and events for the citizens of Hampton. Operate the pool at Fort Monroe and the Hampton 
Aquatics center while offering swim lessons, exercise classes and therapeutic classes. Operate and maintain Outlook Beach.  

    
athletics  $358,563

 
Manage youth sports associations and adult leagues in football, basketball, wrestling, softball and track. Support city-wide 
athletic programs and events. Provide training through NYSCA to over 200 youth coaches a year. Partner with local businesses 
and community organizations to establish effective athletic programs, activities and events.

 

    
Beach Patrol & safety  $154,800

 
Coordinate special events at Buckroe Beach; provide lifeguards from May 15th through September 15th at all public beaches 
along the boardwalk; offer rentals during the season; provide park ranger cadets at Buckroe Beach to maintain Buckroe Beach 
Park and Outlook Beach.

 

    
Bluebird gap Farm  $247,535

 
Maintain a working farm that is open to the public and educates visitors on domestic and wildlife management. The farm is 
operated and open to the public 7 days per week. Animals are maintained and fed twice daily. Farm facilities are cleaned and 
maintained on a daily basis with all safety issues addressed immediately.

 

    
Buckroe Fishing Pier  $295,433

 
Manage and operate the Fishing Pier 7 days per week, April through December; weather permitting. Provide operational 
management, security and concession (bait and tackle) services. Offer programs, tournaments and special fishing events to 
promote leisure and educational fishing opportunities.

 

  
Parks, recreation and 

Leisure Services – 
Recreation Division

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $5,287,072  

Administrative Support – $527.9 KAdministrative Support – $527.9 K

Aquatics Division – $275.1 KAquatics Division – $275.1 K

Athletics – $358.6 KAthletics – $358.6 K
Bluebird Gap Farm – $247.5 KBluebird Gap Farm – $247.5 K

Buckroe Fishing Pier – $295.4 KBuckroe Fishing Pier – $295.4 K Beach Patrol & Safety – $154.8 KBeach Patrol & Safety – $154.8 K

Center Operations – $1,450.4 KCenter Operations – $1,450.4 K

Citywide Playgrounds – $160.5 KCitywide Playgrounds – $160.5 K
Sandy Bottom Nature
Center – $568.7 K
Sandy Bottom Nature
Center – $568.7 K

Senior Center – $141.5 KSenior Center – $141.5 K
Fox Hill Neighborhood
Center – $20.0 K
Fox Hill Neighborhood
Center – $20.0 K

Special Events – $624.2 KSpecial Events – $624.2 K
Tennis Center – $68.0 KTennis Center – $68.0 K

Therapeutic Programming – $191.0 KTherapeutic Programming – $191.0 K
Fixed Cost – $203.4 KFixed Cost – $203.4 K
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Parks, recreation and 
Leisure Services – 

Recreation Division
 

    
     
     

center operations  $1,450,424

 

Provide open access and center operations for citizens at five community centers including Fort Monroe and two neighborhood 
centers, Y.H. Thomas and Little England Cultural Center. Offer educational programs and activities to the citizens of Hampton and 
the surrounding localities. Promote healthy lifestyles by providing weight and cardio equipment at community centers. Establish 
collaborations with local businesses and community organizations to create safe, healthy and inclusive environments. Provide 
enrichment activities to include summer camps, after school programs and out-of-school events to youth in the community. 
Create and maintain partnerships with local businesses and community organizations. Provide effective community outreach.

 

    
citywide Playgrounds  $160,501

 

Responsible for the oversight of summer camp and after school and out-of-school time program field trips for youth in the 
community. Oversee and manage the USDA Summer Feeding Service Program for various sites to include enrichment activities 
throughout the City of Hampton. Manage the program implementation of three (3) summer playground sites; Y.H. Thomas 
Community Center, Little England Cultural Center and North Phoebus Community Center.

 

    
sandy Bottom nature center  $568,662

 
Provide wildlife and environmental education at a quality public nature park. This service provides 24 hour staffing with evening 
use for programs and campers. The facility is the most visited attraction in Hampton and the third most visited park in Virginia. 
Over 20,000 visitors will be involved in programs targeted for schools, environmental groups and the general public.

 

    
senior center  $141,482

 
Offer a variety of activities for the senior aged population. Establish wellness and fitness activities that include trips and 
excursions, health screenings and special events. Partner with local businesses and community organizations to create intergen-
erational programs. Implement life learning enrichment activities, programs and services.

 

    
Fox Hill neighborhood center  $20,000

 Provide a variety of programs and activities for the benefit of the community. Includes a full-size gymnasium and commercial 
kitchen currently under construction.  

    
Special Events  $624,218

 Implement a variety of high quality, city-wide, family oriented and youth special events throughout the City of Hampton including 
Downtown Hampton and Buckroe Beach.  

    
Tennis center  $67,986

 Operate the Hampton Tennis Center seven months out of the year offering play, leagues, lessons, clinics, summer camps and 
tournaments for all ages.  

    
Therapeutic Programming  $191,036

 

Improve opportunities and quality of life for special needs participants in the City of Hampton and surrounding communities. 
Provide summer camps and after school programs such as camp explorer. Assist with inclusive recreational opportunities 
by conducting assessments of participants in other recreational programs. Provide a healthy leisure lifestyle by providing 
recreational therapy through recreation’s integral components of play.

 

    
Fixed cost  $203,395
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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  2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  50,000  50,000  50,000  50,000  50,000  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  50,000  50,000  50,000  50,000  50,000  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

Agencies – Host 
department: 

Boys and Girls Club of the 
Virginia Peninsula

 

    

     
     
  Mission  

 

The Boys and Girls Club of the Virginia Peninsula operates two clubs in Hampton through which 
it seeks to make a positive difference in the lives of young people from disadvantaged economic, 
social, and family circumstances. This mission is accomplished through programming and events 
that inspire and enable young people to realize their full potential as productive, responsible, and 
caring citizens.

 

     
  Expenditure Summary and History  
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  25,000  25,000  25,000  25,000  25,000  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  25,000  25,000  25,000  25,000  25,000  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

Agencies – Host 
department: 

Marching Elites

 

    

     
     
 Mission  

 

The mission of the Marching Elites is to develop and enhance the talents and leadership skills of 
school-age children by providing a positive alternative to the use of alcohol, drugs, and destructive 
behavior. This is accomplished through an intensive, comprehensive and practical application 
of military style training and a variety of marching proficiency skills to heighten and nurture the 
self-esteem, self-confidence and self-discipline of participants.

 

     
 Expenditure Summary and History  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  1,376,120  1,270,023  1,493,312  1,538,401  1,527,305  (11,096)  
 Operating Expenses  674,088  706,432  705,733  705,733  720,290  14,557  
 Capital Outlay  1,230  11,537  0  0  0  0  

 grand Total  2,051,438  1,987,992  2,199,045  2,244,134  2,247,595  3,461  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  25.0  25.0  25.0  25.0  25.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

  
Public Library

 

      
     
     
  Mission  

 The mission of the Hampton Public Library is to ensure that our citizens have the intellectual tools 
for a lifetime of learning and civic participation.  

     
  Expenditure Summary and History  
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  2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Admin Services Manager 1 Librarian III - Supervisor 1  
 Custodian-senior 1 Librarian IV-branch Mgr 3  
 Director, Library 1 Library Assistant 8  
 Librarian II-cataloging 1 Library Clerk 1  
 Librarian II-childrens 1 Library Senior Assistant 7  

 grand Total: 25      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of total collection checked out at least 
once in the year Efficiency 21.90% 13.30% 22% 22%  

 # of books in the Library Collection Explanatory 272,104 276,259 273,000 273,000  
 # of Visits Outcome 277,695 85,399 425,000 278,000  

 # of Members who used their library card 
at least once/year Outcome 6,711 2,514 7,000 7,000  

 # of Individual Use of Internet Terminals Outcome 57,023 8,161 85,000 55,000  
 Program Attendance Outcome 10,464 20,074 34,000 23,000  
 Webpage Hits Outcome 112,039 35,993 150,000 100,000  
 # New Library Cards/Registrations issued Output 2,372 1,546 2,700 2,400  
 Library Materials Lending Output 238,526 153,632 330,000 200,000  
 # of Meeting Room Events Output 991 192 1,500 1,500  
 Citizen Satisfaction Rating * Outcome 96% N/A 97% 97%  
         

 
* NOTE: Responses are based on the most recent Citizen Satisfaction Survey which is traditionally conducted bi-annually, 

on a calendar year basis. * **The survey scheduled for calendar year 2021 was delayed due to the COVID-19 pandemic 
so the actual numbers for FY20 are reflected. The next scheduled survey will take place in spring of 2023 when it is 
concluded that citizens will be able to fully utilize city services.
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Leadership & Management  $172,104

 

Define and communicate the Library’s mission, objectives and strategies in terms consistent with evolving Council vision, 
emerging technology, professional standards and customer demand. Manage financial, physical and labor resources to meet 
service goals of the department. Support overall City management through leadership in and participation on assigned business 
teams and other local and state boards and committees.

 

    
collections/Processing  $491,983

 

Provide public access to cataloged and processed hardcopy (i.e. books, CDs, DVDs and magazines) and digital publications (i.e. 
online databases). Implement and maintain information technology applications to support public access to broadband internet; 
educational, recreational and productivity software; inventory and customer database management and remote computer access 
to library services.

 

    
Main Library  $671,491

 

Provide a safe, inviting and well-maintained community space for reading, study, research, tutoring, programs, meetings and civic 
events. Implement collection lending service and readers assistance. Manage and provide assistance and instruction for public 
Internet and computing access. Implement literacy skill building programs for children and families. Provide research assistance 
to school children and adults.

 

    
northampton Library  $344,472

 

Provide a safe, inviting and well-maintained community space for reading, study, research, tutoring, programs and meetings. 
Implement collection lending services and reader assistance. Manage and provide assistance and instruction for public Internet 
and computing access. Provide research assistance to school children and adults. Implement literacy skill building programs for 
children and families.

 

    
Phoebus Library  $232,395

 

Provide a safe, inviting and well-maintained community space for reading, study, research, tutoring, programs and meetings. 
Implement collection lending services and reader assistance. Manage and provide assistance and instruction for public Internet 
and computing access. Provide research assistance to school children and adults. Implement literacy skill building programs for 
children and families.

 

  
Public Library

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $2,247,595  

Leadership & Management – $172.1 KLeadership & Management – $172.1 K

Collections/Processing – $491.9 KCollections/Processing – $491.9 K
Main Library – $671.5 KMain Library – $671.5 K

Northampton Library – $344.5 KNorthampton Library – $344.5 K

Phoebus Library – $232.4 KPhoebus Library – $232.4 K
Willow Oaks Library – $280.1 KWillow Oaks Library – $280.1 K

Fixed Cost – $55.1 KFixed Cost – $55.1 K
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Public Library
 

      
     
     

Willow oaks Library  $280,062

 

Provide a safe, inviting and well-maintained community space for reading, study, research, tutoring, programs and meetings. 
Implement collection lending services and reader assistance. Manage and provide assistance and instruction for public Internet 
and computer access. Provide research assistance to school children and adults. Implement literacy skill building programs for 
children and families.

 

    
Fixed cost  $55,088
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  



Public Safety

"We pair airmen with host families on the community so they 
can get a sense of what it’s like living in Hampton and also 
build relationships." 

Bruce Stuck
ADOPT AN AIRMAN PROGRAM
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  Public safety  

      
     

11.       Public Safety
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  This section includes the individual budgets of the departments that comprise the Public Safety 

business team. Each department’s budget includes a three-year expenditure and position 
summary as well as a listing of PFT positions for the budgeted fiscal year. A budget note 
explaining any major changes to the departmental budget is also included.
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911 Emergency
Communications – 5.4%
911 Emergency
Communications – 5.4%

Emergency Management – 0.7%Emergency Management – 0.7%

Fire and Rescue Division – 43.3%Fire and Rescue Division – 43.3%

Police Division – 49.5%Police Division – 49.5%

Police Division – Hampton
Animal Response Team
(HART) – 1.1%

Police Division – Hampton
Animal Response Team
(HART) – 1.1%

  Public Safety – 
expenditure summary

 

    
     
     

 Mission  

 The Public Safety business team works together to ensure the safety and wellbeing of Hampton 
residents.  

 

  Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 911 Emergency 
Communications  2,668,912  2,908,794  2,812,784  2,884,890  2,990,919  106,029  

 Emergency Management  314,597  381,811  343,343  351,180  392,509  41,329  
 Fire and Rescue Division  23,502,536  19,022,235  22,576,551  23,721,943  24,166,686  444,743  
 Police Division  25,429,364  22,259,284  25,570,734  27,048,056  27,614,143  566,087  

 Police Division – Hampton 
Animal Response Team (HART)  447,140  416,037  573,796  578,891  601,882  22,991  

 grand Total  52,362,549  44,988,161  51,877,208  54,584,960  55,766,139  1,181,179  

         
         
  Percentage of Team’s FY 2023 Budget  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  2,198,195  2,359,848  2,308,487  2,380,593  2,476,885  96,292  
 Operating Expenses  441,519  489,469  454,297  454,297  464,034  9,737  
 Capital Outlay  29,198  59,478  50,000  50,000  50,000  0  

 grand Total  2,668,912  2,908,794  2,812,784  2,884,890  2,990,919  106,029  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  56.0  56.0  56.0  56.0  58.0  2.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The increase in this budget is attributed 
to adding one (1) permanent full-time (PFT) civilian E-911 Director and one (1) PFT Office Specialist, 
partially offset by filling vacant positions at a salary lower than the incumbents.

 

  
911 emergency 

communications  

    
     
     

 Mission  

 

The mission of 911 Emergency Communications is to provide the critical component necessary 
to initiate the public safety response continuum by receiving and processing emergency and 
non-emergency calls and dispatching Police, Fire, EMS, Hampton Animal Response Team (HART) 
and/or other local government resources in a prompt, efficient, courteous and professional manner.

 

     
  Expenditure Summary and History  
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  911 emergency 
communications

 

    
     
     

  2023 PFT Positions  
  Position # of PFT Position # of PFT  
  Customer Service Supervisor 2 Ps Communications Unit Mgr 1  
  Director 1 Public Safety Disp Shift Supv 10  
  Information Center Clerk 5 Public Safety Disp Trainee 24  
  Office Specialist 1 Public Safety Dispatcher 7  
  Office Specialist-senior 1 Public Safety Dispatcher-sr 6  

  grand Total: 58      

           
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Time from Call Received to Dispatch - Fire Efficiency 1:18 1:38 1:15 1:25  

 Time from Call Received to Dispatch - 
Police* Efficiency 7:39 11:28 11:30 11:30  

 Emergency Medical Dispatch Calls Output 27,075 24,382 24,500 24,500  
 Fire Calls Dispatched Output 10,154 5,862 6,000 6,000  
 Land line 911 calls received Output 14,887 13,852 12,800 12,000  
 Non-Emergency Lines Output 114,827 109,350 116,000 114,000  
 Police Calls Dispatched Output 145,623 133,836 150,000 160,000  
 Wireless 911 calls received Output 84,835 83,347 86,000 89,000  
         

 *This metric reflects the average response time for all calls received. All calls are assigned a prioritization and dispatched 
accordingly.  
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911 communications center  $2,396,737

 

Serve as the call taking and dispatching point for all public safety services within the City. Additionally, it is the call receipt point 
for all wireless calls that originate from cell towers within the City or Voice over Internet Protocol (VOIP) registered by the carrier 
to an address in the City, regardless of the caller’s actual location. Calls are then re-routed, if necessary, to the appropriate 
jurisdiction. 911 Emergency Communications also serves as the backup for 311 on nights, weekends and holidays.

 

    
Public safety Information center  $254,619

 

Ensure the timely and accurate response to administrative inquiries from police units regarding Division of Motor Vehicle (DMV) 
requests for tow trucks and warrant information. Conduct entry and removal of towed motor vehicles as well as entering DMV/
VCIN (Virginia Crime Information) data such as stolen cars and runaways or missing persons. Receive walk-in complaints which 
are posted to the Computer Aided Dispatch (CAD) system to assure response by district units or ICAP Officers.

 

    
Fixed cost  $339,563
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
911 emergency 

communications  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $2,990,919  

911 Communications
Center – $2,396.7 K
911 Communications
Center – $2,396.7 K

Public Safety Information
Center – $254.6 K
Public Safety Information
Center – $254.6 K

Fixed Cost – $339.6 KFixed Cost – $339.6 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  262,991  290,505  285,971  293,808  342,457  48,649  
 Operating Expenses  46,306  68,018  57,372  57,372  50,052  (7,320)  
 Capital Outlay  5,300  23,289  0  0  0  0  

 grand Total  314,597  381,811  343,343  351,180  392,509  41,329  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  3.0  3.0  3.0  3.0  4.0  1.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The increase in this budget is attributed 
to adding one (1) permanent full-time (PFT) Home Elevation Project Manager to support the Home 
Elevation Program.

 

  
emergency Management

 

      
     
     
  Mission  

 

The mission of Emergency Management is to protect the lives and property of Hampton’s citizens 
and visitors during emergencies and disasters. This is accomplished by coordinating the City’s 
emergency preparedness, mitigation, response and recovery efforts through an all-hazards 
Emergency Operations Plan that establishes a single, comprehensive framework consistent with the 
National Incident Management System.

 

     
  Expenditure Summary and History  
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emergency Management
 

      
     
     

  2023 PFT Positions  
  Position # of PFT        
  Deputy Emergency Mgt Coord 2      
  Emergency Mgmt Coordinator 1      
  Project Manager 1      

  grand Total: 4      

           
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of outreach activities, trainings, and 
exercises. Output 36 30 5 15  

 

# of coordination and planning meetings 
held/participated in locally and regionally 
to ensure the city is in a state of 
readiness.

Output 80 40 40 40  

 # of mitigation projects completed Output 3 4 3 3  
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Leadership & Management  $120,748

 
Provide leadership and management to meet the goals and objectives of the Office of Emergency Management. This includes 
providing strategic vision, program development, staff guidance, development of effective partnerships within the community 
and fiscal and administrative support for the office.

 

    
Emergency Preparation Response & Recovery  $119,385

 

Develop and implement a comprehensive preparedness, response and recovery program. Preparedness is achieved and 
maintained through a continuous cycle of planning, organizing, training, equipping, exercising, evaluating and taking corrective 
action. On-going preparedness efforts among those involved in emergency management and incident response activities ensure 
coordination during times of crisis. Response activities necessary to save lives, protect property and the environment and 
meet basic human needs take place immediately before, during and in the first few days after a major or catastrophic disaster. 
Recovery focuses on how best to restore, redevelop and revitalize the health, social, economic, natural and environmental fabric 
of the community.

 

    
Mitigation  $125,973
 Sustain action to reduce or eliminate long-term risk to people and their property from hazards  
    
Fixed cost  $26,403
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
emergency Management

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $392,509  

Leadership & Management – $120.7 KLeadership & Management – $120.7 K

Emergency Preparation
Response & Recovery –
$119.4 K

Emergency Preparation
Response & Recovery –
$119.4 K

Mitigation – $126.0 KMitigation – $126.0 K

Fixed Cost – $26.4 KFixed Cost – $26.4 K
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  18,888,261  14,225,187  18,073,860  19,219,252  19,277,752  58,500  

  Operating Expenses  4,599,231  4,797,049  4,394,691  4,394,691  4,780,934  386,243  

  Capital Outlay  15,044  0  108,000  108,000  108,000  0  

  grand Total  23,502,536  19,022,235  22,576,551  23,721,943  24,166,686  444,743  

                
                
  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

  PFT Positions  297.0  297.0  297.0  297.0  305.0  8.0  
                
  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that 
was originally budgeted in Retirement and Employee Benefits.   The net increase in this budget is 
attributed to adding eight (8) permanent full-time (PFT) Emergency Medical Services (EMS) workers 
which will staff two (2) additional EMS units to support increased EMS calls and fixed costs, 
partially offset by filling vacant positions at a salary lower than the incumbent.

 

  
Fire and Rescue Division

 

      
     
     
  Mission  

 

The mission of the Fire and Rescue Division is to provide excellent service which exceeds 
customer expectations. The vision is to preserve and elevate our national recognition as an 
accredited combination fire and rescue organization, and leader in public service excellence. This is 
accomplished through the mutual dedication of career, volunteer, and civilian personnel to meet the 
mission of the organization.

 

     
  Expenditure Summary and History  
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Fire and Rescue Division
 

      
     
     

  2023 PFT Positions  
  Position # of PFT Position # of PFT  
  Administrative Assistant-sr 1 Firefighter Recruit III-52hr 10  
  Assistant Chief/fire 2 Fiscal Coordinator 1  
  Battalion Chief 12 Info Systems Coord 1  
  Deputy Fire Chief 1 Master Medic Firefighter 40hr 1  
  Employee Services Coord 1 Master Medic Firefighter 52hr 17  
  Ems/paramedic 8 Medic Firefighter 87  
  Fire Captain 13 Office Specialist 1  
  Fire Chief 1 Office Specialist-senior 3  
  Fire Lieutenant 40 Recruit And Training Administr 1  
  Fire Rescue Maint Coord 1 Senior Medic Firefighter 40hr 5  
  Fire Safety Prog Educator 2 Senior Medic Firefighter 52hr 54  
  Firefighter Advanced Emt-52hr 27 Warehouse Coordinator 1  
  Firefighter Recruit II-40hr 14         

  grand Total: 305      

            
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 

% of times the first ALS Engine/Squad/
Ladder/Tower or ALS Medic Unit arrived 
on-scene within 5 minutes and 20 seconds 
from time of dispatch

Outcome 85% 80% 90% 90%  

 % of times the first ALS Transport Unit 
arrived on-scene within 8 minutes Outcome 95% 98% 90% 90%  

 
% of times the First Due Firefighting Unit 
arrived within 5 minutes and 20 seconds 
from time of dispatch to all structure fires

Outcome 78% 76% 90% 90%  

 % of Patients Treated in Compliance with 
Regional Protocols and Industry Standards Outcome 99% 99% 100% 100%  

 All Other Incident Calls (Hazmat, False 
Alarms, Mutual Aid, Misc. etc.) Outcome 6,247 6,721 6,300 6,800  

 # of new volunteer firefighters and EMTs 
recruited Outcome 27 22 50 30  

 Civilian Fire Deaths Output 0 1 0 0  

 # of Code Inspections - Commercial/
Industrial Output 1,777 1,733 1,900 1,900  

 # of Fire Incidents Output 479 481 500 500  
 # of Patients Transported Output 13,479 14,319 15,700 15,339  
 # of EMS calls Output 19,633 21,180 20,000 22,000  



253 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

Leadership & Management  $754,557

 

The Office of the Fire Chief establishes departmental policies and priorities and is responsible for the overall management of 
the Fire and Rescue Division. These responsibilities include the establishment of personnel standards, review of operational 
performance, fiscal management, and strategic planning. The Fire Chief and staff provide guidance to the Division by projecting 
and managing the fiscal year budget, grants, fees for service, recovery fees, and all other topics related to the management of 
the budget. The Leadership and Management service is comprised of the Fire Chief’s Office, the Support Services Section (led 
by an assistant chief), and the Professional Services Branch (led by a captain), and includes budget and payroll management, 
fire information systems, and statistical analyses. This section is charged with organizing the Annual Report, Strategic Plan, and 
Standard Operating Procedures (SOP) Manual. Furthermore, the Professional Services Section assists in the maintenance and 
management of the Fire Division’s national accreditation standards and Insurance Services Office (ISO) rating. The Fire Chief 
is guided by federal, state, and local laws to include standards established by the National Fire Protection Association (NFPA) 
1710 guidance document. This guidance assists in maintaining a professional and responsive fire and rescue agency dedicated 
to providing excellent service, which exceeds customer expectations. The Logistics Branch and the Health and Safety Group, 
both led by battalion chiefs, are responsible for all apparatus, equipment, and facility oversight and management, and the health, 
safety, and wellbeing of all Division members, respectively. This branch and group are also part of the Support Services Section. 
Management is also provided to the organization’s Volunteer Support, Operations, and Community Risk Reduction Sections.

 

    
community risk reduction  $787,958

 

The Community Risk Reduction Branch, led by a battalion chief, helps prevent fires, and protect life and property through 
education, inspection, enforcement and investigation. The Public Education Group provides public fire education programs 
including the Citizens Fire Academy and the Juvenile Fire Setters Program. This service area is managed by an Assistant Chief, 
who reports directly to the Deputy Fire Chief and is a member of the senior management staff.

 

  
Fire and Rescue Division

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $24,166,686  

Leadership & Management – $754.6 KLeadership & Management – $754.6 K
Community Risk Reduction – $788.0 KCommunity Risk Reduction – $788.0 K

Fire & EMS Operations – $18,322.6 KFire & EMS Operations – $18,322.6 K

Professional Standards – $481.0 KProfessional Standards – $481.0 KVolunteer Support &
Community Outreach –
$246.0 K

Volunteer Support &
Community Outreach –
$246.0 K

Fixed Cost – $3,574.6 KFixed Cost – $3,574.6 K
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Fire and Rescue Division
 

      
     
     

Fire & eMs operations  $18,322,624

 

The Operations Section, led by Assistant Chief, is comprised of the Suppression and EMS Branches, led by six battalion chiefs 
and one battalion chief, respectively, and the Health and Safety Group, led by a battalion chief. Overall, this section is responsible 
for the emergency service delivery system, and includes activities for responses to fire, medical, rescue, technical rescue, 
hazardous materials, and marine emergencies. Uniform personnel are cross-trained to deliver both emergency medical services 
and fire suppression services as outlined below.

 

 

The Fire Suppression Branch is responsible for the prevention and extinguishment of fires, and the readiness to respond to citizen 
emergencies with appropriate personnel and equipment in a safe and timely manner. This is accomplished through the work of 
members assigned to 11 fire stations strategically located throughout the city. In addition to fires, the Fire Suppression Branch 
responds to rescue calls, medical calls, hazardous conditions, service calls, false alarms, inclement weather events, and other 
events not limited to those already mentioned. This branch is responsible for conducting commercial business pre-planning, 
special event standby services, station tours, and public assistance. The branch also maintains facilities, apparatus, and 
equipment, and performs and receives training.

 

 

The Emergency Medical Services Branch provides basic and advanced life support through emergency medical services. 
Providers are able to respond quickly and deliver the highest quality emergency care to citizens of Hampton, its visitors, and to 
the surrounding jurisdictions with which the City has mutual aid agreements. EMS providers maintain excellent patient care by 
adherence to local, regional, and state protocols, policies, and procedures. The EMS Branch is newly supported by the Mobile 
Integrated Healthcare Group, which is led by a lieutenant whose charge is to integrate with local hospitals to provide additional 
support and follow-up to super-users of the EMS and hospital system.

 

 

The Health and Safety Group, led by a battalion chief (Health and Safety Officer (HSO)), ensures compliance with local, state, and 
federal safety guidelines and laws, administers various safety programs and coordinates all career and volunteer physicals and 
annual testing. The HSO administers the Critical Incident Stress Management and Peer Support Team and supports the health 
and wellness of all members through various programs.

 

    
Professional standards  $480,994

 

The Professional Standards Branch is led by a battalion chief, responsible for all fire and EMS training, recruiting and in-service 
training, certifications and quality control of required training records. This branch, assisted by the Fire Training Group and 
the EMS Training Group, both led by lieutenants, assures new and incumbent personnel are hired, trained and perform in a 
manner consistent with organizational needs, laws, policies and procedures and NFPA standards and recommendations. The 
Recruitment and Retention Group, led by a civilian, is responsible for the recruitment, retention and some instruction of career 
and volunteer personnel. The group assists in administering the annual hiring process and coordinates hiring efforts with Human 
Resources.

 

    
Volunteer support & community outreach  $245,964

 

This service supports six volunteer fire companies who provide assistance in key areas such as augmented and complementary 
staffing, responses to emergencies and assisting with standbys and emergency response at community events such as the 
Hampton Cup Regatta. The Volunteer Support and Community Outreach Section is led by a volunteer deputy chief who reports to 
the Fire Chief.

 

    
Fixed cost  $3,574,589
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  20,370,974  16,779,961  20,763,086  22,240,408  22,213,133  (27,275)  
 Operating Expenses  4,521,993  4,845,241  4,435,228  4,435,228  4,801,770  366,542  
 Capital Outlay  536,396  634,081  372,420  372,420  599,240  226,820  

 grand Total  25,429,364  22,259,284  25,570,734  27,048,056  27,614,143  566,087  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  358.0  358.0  363.0  363.0  363.0  0.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The increase in this budget is attributed 
to an increase in the body worn camera contract, base fixed costs and the additional fixed costs 
associated with adding new vehicles to expand the Take-home Vehicle Program for eligible officers.

 

  
Police Division

 

      
     
     
  Mission  

 The mission of the Hampton Police Division is to prevent crime and enforce laws through problem – 
solving partnerships.  

     
  Expenditure Summary and History  
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Police Division
 

      
     
     

  2023 PFT Positions  
  Position # of PFT Position # of PFT  
  Administrative Assistant 5 Police Corporal 40  
  Administrative Assistant-sr 1 Police Corporal - Sro 2  
  Assistant Police Chief 3 Police Lieutenant 12  
  Criminal Analyst 8 Police Network Manager 1  
  Custodian 1 Police Officer 105  
  Equip Mechanic - Fleet 1 Police Officer - Sro 15  
  Forensic Master Specialist 2 Police Recruit 38  
  Forensic Senior Specialist 2 Police Sergeant 37  
  Forensic Specialist 3 Police Systems Administrator 1  
  Forensic Specialist Trainee 3 Policy/planning Fiscal Manager 1  
  Master Police Officer 24 Project And Grants Coordinator 1  
  Office Specialist 14 Purchasing Specialist 1  
  Office Specialist-senior 5 Records Manager 1  
  Payroll Specialist 1 Records Team Leader 1  
  Payroll Specialist - Senior 1 Senior Police Corporal 8  
  Police Cadet 6 Senior Police Officer 25  
  Police Captain 5 Technology Support Specialist 1  
  Police Chief 1         

 grand Total: 376      
         

 

* Note (Sworn positions) Of the 376 positions reflected above, City-funded positions total 363. The remaining 13 positions 
support the Hampton City School (“HCS”) system as School Resource Officers (“SROs”). The HCS system reimburses 
the City of Hampton for the 13 SRO positions. During the course of the fiscal year, vacant sworn positions may be 
“flipped” to another sworn position to meet service delivery needs and traditionally occurs with the ranks of sargeant 
and corporal.

 

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of Warrants/Summons Served Efficiency 81% 79% 80% 80%  
 Records Unit Money Generated Outcome $36,415 $33,435 $48,000 $50,000  
 # of Traffic Summons Processed Output 9,443 7,992 7,512 7,032  
 Accidents Processed Output 3,543 3,908 4,064 4,220  

 Average Response Time for High Priority 
Calls Output 6:45 6:54 7:06 7:18  

 Community Problem Oriented Policing 
(CPOP) Activity Output 774 1,740 1,808 2,000  

 # of Calls for Service Output 145,623 133,836 150,000 160,000  
 # of Citizen’s Complaints Investigated Output 23 18 23 23  
 # of Intruder Drills conducted by SRO’s Output 23 8 32 32  
 # of Reported Crimes Output 13,624 13,546 13,600 13,600  
 # of Officer Initiated Calls for Service Output 57,853 48,887 45,000 45,000  



257 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

Leadership & Management  $247,041

 

The Chief of Police and staff provide the overarching policing philosophy through the establishment of Division Rules and 
Regulations, goals and objectives, plans, policies and procedures. The Chief, guided by federal, state and local laws as well 
as standards established by the Commission for Accreditation of Law Enforcement Agencies, develops and maintains a 
professional and responsive law enforcement agency dedicated to provide efficient and effective police services.

 

    
community relations  $287,712

 Develop and implement comprehensive crime prevention procedures and programs designed to anticipate, recognize and 
appraise crime risks and initiate action to remove or reduce such risks.  

    
Essential Support Services  $1,970,708

 

Maintain criminal records and warrants. Manage the distribution, maintenance and replacement of vehicles and related 
equipment, police supplies and other equipment. Provide support services which include budget operations, procurement, payroll, 
planning, grant administration and information technology services. Maintain custody of all found, recovered or evidentiary 
property turned into the Police Division. Maintain and secure the Public Safety building. Provide crime and intelligence data in real 
time through the use of the Real Time Information Center staffed by a team of analysts.

 

    
Homeland security  $285,460

 

Collaborate with local, state and federal agencies to secure the City and the Port of Virginia from threats and/or attacks and 
promote maritime safety. To conduct Homeland Security from a holistic approach utilizing the Marine Patrol, Dive Team, and 
Rad/Nuc detection. Protect the City of Hampton from domestic and foreign terrorist threats. Provide a liaison to support the 
security of visiting VIPs and with matters of State and National Security

 

    
Investigations  $4,684,734

 

Investigate crimes against persons (i.e. murder, rape, robbery, aggravated assault and missing persons/runaways) and crimes 
against property (i.e. burglary, larceny, forgery related offenses, etc.). The Special Investigations Unit investigates vice laws 
(gambling, prostitution and liquor violations) and the sale/possession/use of illegal narcotics. The Violent Crimes and Gang Unit 
gathers and analyzes intelligence and implements suppression actions to include deterrence, education, mediation, diversion and 
referral. The Investigative Branch identifies and interviews witnesses and suspects, collects evidence, processes crime scene 
evidence, arrests offenders, assists with criminal prosecutions and serves warrants.

 

  
Police Division

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $27,614,143  

Leadership & Management – $247.0 KLeadership & Management – $247.0 K
Community Relations – $287.7 KCommunity Relations – $287.7 K

Essential Support Services
– $1,970.7 K
Essential Support Services
– $1,970.7 K

Homeland Security – $285.5 KHomeland Security – $285.5 K

Investigations – $4,684.7 KInvestigations – $4,684.7 K

Professional Standards – $1,989.9 KProfessional Standards – $1,989.9 K
School Crossing Guards – $268.0 KSchool Crossing Guards – $268.0 K

School Resource Officers –
$1,027.5 K
School Resource Officers –
$1,027.5 K

Uniform Patrol &
Operations – $13,581.8 K
Uniform Patrol &
Operations – $13,581.8 K

Training Academy – $39.2 KTraining Academy – $39.2 K
Fixed Cost – $3,232.2 KFixed Cost – $3,232.2 K
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Professional standards  $1,989,859

 
Facilitate the recruitment process for uniform patrol and civilian positions. This service also houses the Internal Affairs 
function which investigates complaints against police officers. Provides oversight for Police Training as well as management of 
organizational accreditation.

 

    
school crossing guards  $268,000

 

Provide crossing guards to assist students in safely crossing roadways during morning arrival and afternoon dismissal times at 
34 crossings located at elementary schools, K-8 schools, middle schools and high schools. Continue to transition responsibility 
of School Crossing Guards to HCS. Patrol Service Officers backfill school crossing posts, handle disabled/abandoned vehicles 
and provide traffic control, traffic escorts and parking enforcement.

 

    
School Resource Officers  $1,027,461

 

School resource officers (SROs), which are placed in the City’s middle and high schools, provide a resource in various capacities 
to students, staff and parents which include investigation of criminal activity occurring in the schools or on school grounds and 
enforcement of truancy laws. There are a total of 17 SROs. The Hampton City Schools reimburses the City the salary and benefit 
costs for 13 of these officers. When the schools are not in session, the SROs are utilized to support school-based events and 
activities. This service reflects the total cost for all positions.

 

    
Uniform Patrol & operations  $13,581,799

 

This service houses all uniform patrol which works to prevent, suppress and respond to crime in addition to promoting crime 
prevention initiatives and building problem-solving partnerships in the community. The operations service is comprised of 
Uniform Patrol, Traffic Unit, Coliseum Business Improvement District (BID) Unit, Downtown BID Unit, Phoebus BID Unit and SWAT. 
The units collaborate to carry out crime reduction initiatives, provide traffic control and enforcement and work with citizens and 
businesses to maintain a safe community for residents and visitors. Funding supports personnel, technology and equipment 
required to provide these services.

 

    
Training academy  $39,160

 
Ensure all personnel (sworn and non-sworn) receive proper training by determining needs. Develop/locate training; schedule 
classes; conduct basic law enforcement academy; and maintain records of all training received. Maintain and operate the police 
academy and weapons range.

 

    
Fixed cost  $3,232,209
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  318,976  268,324  395,392  400,487  408,285  7,798  
 Operating Expenses  124,250  145,060  173,404  173,404  188,597  15,193  
 Capital Outlay  3,914  2,653  5,000  5,000  5,000  0  

 grand Total  447,140  416,037  573,796  578,891  601,882  22,991  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  9.0  9.0  9.0  9.0  9.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   This is a maintenance level budget.  

  
Police Division – 

Hampton animal response 
Team (HarT)

 

    
     
     
  Mission  

 
This mission of the Police Division – Hampton Animal Response Team (HART) is to be professional 
in providing public safety and humane care and educating citizens through training, compassion and 
first class delivery of animal calls for service.

 

     
  Expenditure Summary and History  
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Police Division – 
Hampton animal response 

Team (HarT)
 

    
     
     

  2023 PFT Positions  
  Position # of PFT Position # of PFT  
  Animal Response Team Officer 5 Animal Rspnse Team Srvcs Mgr 1  
  Animal Rspnse Team Officer-sr 2 Deputy Animal Respse Team Mgr 1  

  grand Total: 9      

            
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Dogs Impounded Outcome 457 446 450 450  
 # of Dogs Returned to Owner Output 116 72 100 100  
 # of Cats Turned in to Shelter Output 232 350 300 300  
 # of Summonses/Warrants Issued Output 80 54 75 75  
 # of Programs/Lectures Output 2 12 10 10  
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Hampton animal response Team  $484,987

 

Provide professional basic animal services, 12 hours per day, 365 days per year and emergency animal services, 24 hours per 
day, 365 days per year. Services include collecting stray animals; rescuing sick or injured animals; and removing deceased 
animals from City streets. In addition to enforcing animal ordinances, address wildlife issues and concerns; investigate animal 
abuse and neglect; educate and provide information to citizens regarding the duties and responsibilities of animal ownership; and 
effectively resolve animal related conflicts.

 

    
Fixed cost  $116,895
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Police Division – 

Hampton animal response 
Team (HarT)

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $601,882  

Hampton Animal Response
Team – $485.0 K
Hampton Animal Response
Team – $485.0 K

Fixed Cost – $116.9 KFixed Cost – $116.9 K



 



Quality 
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"I choose to start ZelTech in Hampton, and it’s been one of 
my better decisions. The city is a great place to conduct and 
grow businesses." 

Jack Ezzell Jr.
ZELTECH
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  This section includes the individual budgets of the departments that comprise the Quality 

Government business team. Each department’s budget includes a three-year expenditure and 
position summary as well as a listing of PFT positions for the budgeted fiscal year. A budget 
note explaining any major changes to the departmental budget is also included.
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311 Citizens Contact Center – 2.7%311 Citizens Contact Center – 2.7%

Office of Diversity, Equity
and Inclusion – 0.6%
Office of Diversity, Equity
and Inclusion – 0.6%

City Attorney – 6.6%City Attorney – 6.6%

City Manager – 6.8%City Manager – 6.8%

Contingency Reserve – 9.1%Contingency Reserve – 9.1%

Finance and Consolidated
Procurement – 6.7%
Finance and Consolidated
Procurement – 6.7%

Human Resources – 5.8%Human Resources – 5.8%

Independent Auditors – 1.0%Independent Auditors – 1.0%
Information Technology – 19.0%Information Technology – 19.0%

Internal Audit – 0.9%Internal Audit – 0.9%

Marketing and Outreach – 3.8%Marketing and Outreach – 3.8%

Municipal Council – 2.4%Municipal Council – 2.4%

Non-departmental – 34.7%Non-departmental – 34.7%

  Quality Government – 
expenditure summary

 

    
     
     
  Mission  

 
The Quality Government business team is responsible for administering the main duties of local 
government, and ensuring our residents have an effective and responsive team of committed public 
servants.

 

 

  Departmental Breakdown  
 departments 2020 

actual
2021 

actual
2022 

Budget
2022 

adjusted
2023 

Budget
Increase/ 

(decrease)  

 311 Citizens Contact Center  416,933  427,645  529,493  540,491  584,766  44,275  
 City Attorney  1,108,385  1,367,362  1,407,731  1,444,506  1,447,687  3,181  
 City Manager  1,237,988  1,193,820  1,397,871  1,437,129  1,478,013  40,884  
 Contingency Reserve  0  0  1,492,334  1,492,334  1,989,595  497,261  

 Finance and Consolidated 
Procurement  1,313,800  1,315,009  1,330,055  1,369,445  1,464,530  95,085  

 Human Resources  843,192  857,286  988,209  1,012,621  1,267,874  255,253  
 Independent Auditors  216,342  209,241  208,809  208,809  215,351  6,542  
 Information Technology  3,739,209  3,552,739  4,050,925  4,091,632  4,148,511  56,879  
 Internal Audit  176,469  180,713  189,874  195,113  194,884  (229)  
 Marketing and Outreach  747,541  735,332  834,801  847,271  839,810  (7,461)  
 Municipal Council  515,796  513,925  507,721  514,531  514,752  221  
 Non-departmental  4,021,342  3,756,960  4,842,804  4,842,804  7,597,789  2,754,985  

 Office of Diversity, Equity and 
Inclusion  112,473  123,798  133,364  137,033  130,076  (6,957)  

 grand Total  14,449,469  14,233,831  17,913,991  18,133,719  21,873,638  3,739,919  
         
         
  Percentage of Team’s FY 2023 Budget  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  325,120  358,455  443,076  454,074  502,834  48,760  

  Operating Expenses  91,813  69,190  86,417  86,417  79,932  (6,485)  

  Capital Outlay  0  0  0  0  2,000  2,000  

  grand Total  416,933  427,645  529,493  540,491  584,766  44,275  

                 

                 

  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

  PFT Positions  10.0  10.0  10.0  10.0  11.0  1.0  

                 

  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  The additional increase in this budget 
results from a mid-year restructuring of positions.  The increase in the position count is the result of 
canceling two (2) vacant part-time Customer Advocate I positions to establish one (1) permanent 
full-time (PFT) Customer Advocate I position.

 

  
311 citizens contact 

center  

    
     
     
  Mission  

 
The 311 Citizens Contact Center is dedicated to providing outstanding customer service by building 
partnerships between Hampton residents and their local government through easy access to 
non-emergency City information and services.

 

     
  Expenditure Summary and History  
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  311 citizens contact 
center

 

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 311 Dir/cust Srvc Strateg 1 Citizen Services Supervisor 1  
 Citizen Services Advocate I 6 Citizen Services Team Leader 2  
 Citizen Services Advocate II 1         

 grand Total: 11      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of calls answered within 30 seconds Efficiency 66% 46% 75% 56%  

 Customer Accessibility - Call Abandon 
Rate Outcome 7% 8% 5% 7%  

 Customer Accessibility - Call Answer Rate Outcome 93% 85% 94% 89%  

 % of customers rating the service “Above 
average” to “Excellent” Outcome 93% 94% 94% 94%  

 Customer Contacts (phone, email, web 
forms) Output 155,664 125,671 170,000 140,000  
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Leadership & Management $79,289
 Develop strategies and implement processes that foster an efficient workforce capable of delivering outstanding customer 

service to the citizenry of the City of Hampton.
 

    
311 citizens contact center $474,871
 Provide convenient access to City information and services using a single, easy-to-remember phone number (3-1-1) in addition 

to email; mobile app; online forms; live chat; and texting to 757-727-8311. The Citizens Contact Center is staffed from 7 a.m. to 
11 p.m., 7 days a week, excluding holidays. Hours for live chat and text messaging are Monday - Saturday, 12 p.m. - 7 p.m. and 
Sunday, 12 p.m. - 5 p.m. Citizens find that “just one call, does it all” when working with advocates whose goal is to provide a 
positive “customer delight” experience.

 

    
311 – Emergency Operations $10,000
 Support the Emergency Operations Center during weather or other emergency events by monitoring trends in public 

communication; addressing citizens’ concerns; and providing citizens with accurate and timely information. Send out 
Reverse 911 automated messages to warn/update Hampton residents regarding emergency events as well as Reverse 311 
non-emergency public service announcements.

 

    
Fixed cost $20,606
 311 Citizens Contact Center requirement for telephone and data services.  

  
311 citizens contact 

center  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $584,766  

Leadership & Management – $79.3 KLeadership & Management – $79.3 K

311 Citizens Contact
Center – $474.9 K
311 Citizens Contact
Center – $474.9 K

311 – Emergency
Operations – $10.0 K
311 – Emergency
Operations – $10.0 K

Fixed Cost – $20.6 KFixed Cost – $20.6 K
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   2020  
Actual

2021  
Actual

2022 
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  988,616  1,272,790  1,254,766  1,291,541  1,293,934  2,393  
 Operating Expenses  84,196  91,161  152,965  152,965  153,753  788  
 Capital Outlay  35,573  3,411  0  0  0  0  

 grand Total  1,108,385  1,367,362  1,407,731  1,444,506  1,447,687  3,181  

  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  16.0  16.0  16.0  16.0  16.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

  
city attorney

 

      
      
     
  Mission  

 

The mission of the City Attorney’s office is to protect and promote City interests by providing 
quality legal advice and counsel to the City Council, City Manager, City departments and other City 
boards, commissions and affiliate entities, including the Economic Development Authority in the 
areas of litigation, legislation, contracts, code enforcement, drafting legal documents, real estate 
transactions, municipal finance and general legal opinions to ensure legal compliance and limited 
exposure to legal liability.

 

  Expenditure Summary and History  
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city attorney
 

      
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Administrative Assistant-sr 1 F.o.i.a. Paralegal 1  
 Assistant City Attorney I 1.5 Litigation Tax Paralegal 1  
 Assistant City Attorney II 3 Paralegal 1  
 City Attorney 1 Real Estate Paralegal 1.5  
 Deputy City Attorney - Land Us 1 Sr Dep City Atty- Dev/fin 1  
 Deputy City Attorney-lit/hpd 1 Sr Dep City Atty/litigator 1  
 Executive Assistant-ca 1         

 grand Total: 16      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 
% of Freedom of Information Act (FOIA) 
Requests completed within legally 
required timeframe

Efficiency 98% 97% 100% 100%  

 % of City Council meetings attended Efficiency 100% 100% 100% 100%  
 Mechanized Ditching (in linear feet) Output 42,488 10,000 60,000 10,000  

 # of Best Management Practice (BMP) 
Inspections Output 125 62 100 100  

 # of Erosion and Sediment (E & S) 
Inspections Output 927 850 1,000 1,000  

 Street Sweeping/Debris Removal (in Tons) Output 3,802 2,792 3,367 3,800  
 # of Stormwater Projects completed Output 3 3 3 3  
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Leadership & Management $398,036

 

Counsel and represent the City Council, City Manager, City department heads and City boards and commissions in legal matters 
with the overall goal of protecting and promoting their best interests in service to the public and to limit their exposure to legal 
liability. The City Attorney attends Council and other public body meetings, supervises the staff of the City Attorney’s Office, 
advises, counsels and recommends legal courses of action, as well as drafts, amends and reviews ordinances, opinions and 
agreements affecting the City.

 

    
Litigation & general Legal $598,226

 

Litigation Services include prosecution, defense, legal opinions, general counsel and contract review. City legal counsel and 
representation is provided to the Hampton City Council, City Manager, City department heads and City boards and commissions. 
Continuous legal representation is provided to Risk Management, Human Resources, the Hampton Public Safety Divisions of 
Police and Fire, Social Services, Hampton Animal Response Team (HART), Codes Compliance and other City departments. City 
legal representation is provided in the following Courts: Hampton Circuit, Hampton General District, Hampton Juvenile and 
Domestic Relations, United States District Court Eastern District of Virginia, United States Bankruptcy Court Eastern District of 
Virginia and the Supreme Court of Virginia.

 

    
Development/Finance & General Legal $440,065

 

The Development/Finance Service provides legal counsel and representation for various City functions. One area is economic 
development, revenue generation, and collections. These services support the Economic Development Department and 
Economic Development Authority, as well as the Treasurer, Commissioner of Revenue, Assessor, Finance and the Budget Division 
of the City Manager’s Office. This team also provides general legal counsel for planning, land use, zoning and real estate. These 
services support the Community Development Department, the Planning Commission, the Board of Zoning Appeals and the 
Hampton Federal Area Development Authority. Yet another area of legal support is in matters of procurement, agreements and 
contracts, the Purchasing and Procurement Oversight Committee, and the Board of the Hampton Employee Retirement System 
(HERS).

 

    
Fixed cost $11,360
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
city attorney

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $1,447,687  

Leadership & Management – $398.0 KLeadership & Management – $398.0 K

Litigation & General Legal – $598.2 KLitigation & General Legal – $598.2 K

Development/Finance &
General Legal – $440.1 K
Development/Finance &
General Legal – $440.1 K

Fixed Cost – $11.4 KFixed Cost – $11.4 K
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  1,140,528  1,128,087  1,305,788  1,345,046  1,388,885  43,839  

  Operating Expenses  70,986  64,224  92,083  92,083  89,128  (2,955)  

  Capital Outlay  26,474  1,509  0  0  0  0  

  grand Total  1,237,988  1,193,820  1,397,871  1,437,129  1,478,013  40,884  

                 

                 

  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

  PFT Positions  16.0  16.0  17.0  17.0  17.0  0.0  

                 

  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The additional increase in this budget is 
attributed to filling a vacant position at a salary higher than the incumbent.

 

  
city Manager

 

      
      
     

 Mission  

 

The City Manager’s Office, as the chief executive office in the City, administers policies and 
programs established by City Council. The City Manager and Assistant City Managers facilitate 
the City’s business teams to ensure that long-range planning and resource sharing are integrated 
and coordinated among City departments. Alternative recommendations to meet the community’s 
service needs are also analyzed for efficiency and effectiveness.

 

     
  Expenditure Summary and History  
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city Manager
 

      
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Assistant City Manager 2 Dir Federal Facilities Sup 1  
 Assistant To The City Manager 1 Executive Assistant 1  
 Budget & Data Analyst I 1 Executive Assistant-senior 1  
 Budget & Mgt Analyst 1 Legislative Liasion 1  
 Budget & Mgt Analyst-senior 1 Management & System Analyst 1  
 Budget Manager 1 Management & System Analyst-sr 1  
 Budget Technician 1 Office Assistant-senior 1  
 City Manager 1 Organizational Perform Mgr 1  

 grand Total: 17      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of residents expressing overall 
satisfaction with City services Outcome 81.90% 81.90% 83.00% 85.00%  

 
% of residents agreeing with: I know how 
to inform the city about the way I feel on 
important issues*

Outcome 69.80% 69.80% 71.00% 72.00%  

 % of residents satisfied with: The overall 
work performance of city employees* Outcome 87.60% 87.60% 89.00% 90.00%  

 
% of residents satisfied with: Ease of 
making contact (of those who contacted 
the city in the past year)*

Outcome 87.00% 87.00% 89.00% 90.00%  

 Submit a balanced budget with projected 
revenues equal to projected expenditures Efficiency 100.00% 100.00% 100.00% 100.00%  

 
Receipt of the Government Finance 
Officer’s Association (GFOA)  
Distinguished Budget Presentation Award

Outcome 100.00% 100.00% 100.00% 100.00%  

 
GFOA Distinguished Budget Presentation 
Award Overall Rating of Proficient/
Outstanding

Outcome 100.00% 100.00% 100.00% 100.00%  

 % of residents satisfied with: Overall 
quality of life* Outcome 81.80% 81.80% 85.00% 85.00%  

 % of residents satisfied with: The courtesy 
of  city employees* Outcome 93.10% 93.10% 94.00% 95.00%  

         

 

* NOTE: Responses are based on the most recent Citizen Satisfaction Survey which is traditionally conducted bi-annually, 
on a calendar year basis. * **The survey scheduled for calendar year 2020 was delayed due to the COVID-19 pandemic 
so the actual numbers for FY19 are reflected. The next scheduled survey will take place in spring of 2022 when it is 
concluded that citizens will be able to fully utilize city services.
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Leadership & Management  $122,864

 

Serve as the Chief Executive Officer of the City and provides guidance and oversight to departments to ensure that City services 
are delivered efficiently, effectively and in a manner that is consistent with City values. Maximize citizen satisfaction with City 
services. Appoints, directs and evaluates key executives and department heads. Provides strategic direction to the Executive 
Management Team, which consists of department heads and other key executives in accomplishing the City’s overall mission of 
being the most livable city in Virginia.

 

    
accomplish council goals  $410,827

 City Manager and staff work to implement the policies established by the City Council to ensure citizen satisfaction with City 
services and advance Council strategic goals and initiatives.  

    
Budget Preparation and administration  $401,399

 

Develop the City Manager’s Recommended Budgets and Capital Improvement Plans that are balanced and in compliance with 
Council approved financial policies for submission to City Council by April 15 each year. These financial plans address major 
operating and capital improvement needs that support citizen satisfaction and Council priorities. The Budget Division also 
monitors the current year budget and overall expenditures to ensure the budget remains balanced at fiscal year-end.

 

    
Intergovernmental Relations  $88,148

 

Develop, review and track the progress of the legislative agenda of the City based on the priorities of City Council and other 
senior administrators. Establish an effective process for monitoring legislation proposed during the legislative session. 
Reports on and analyzes the progress of legislative progress of bills of note to the City Council and other senior administrators. 
Advocates for the City’s interests at the State and Federal levels of government.

 

    
Business Team Leadership and Facilitation  $262,131

 

The Assistant City Managers (ACMs) serve as leaders to the City’s business teams: Constitutional, Judicial and Electoral; 
Economic Vitality and Neighborhoods; Infrastructure; Leisure Services; Public Safety; Quality Government; and Youth, Education 
and Family Services. Through this role, the ACMs work to ensure citizen satisfaction with City services and advance Council 
strategic goals and initiatives.

 

  
city Manager

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $1,478,013  

Leadership & Management – $122.9 KLeadership & Management – $122.9 K

Accomplish Council Goals – $410.8 KAccomplish Council Goals – $410.8 K

Budget Preparation and
Administration – $401.4 K
Budget Preparation and
Administration – $401.4 K

Intergovernmental Relations – $88.1 KIntergovernmental Relations – $88.1 K

Business Team Leadership
and Facilitation – $262.1 K
Business Team Leadership
and Facilitation – $262.1 K

Operational Efficiency and
Special Projects – $179.1 K
Operational Efficiency and
Special Projects – $179.1 K

Fixed Cost – $13.5 KFixed Cost – $13.5 K
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city Manager
 

      
     
     

Operational Efficiency and Special Projects  $179,134

 
Analyze and facilitate process improvement to further citizen satisfaction through enhanced efficiency and effectiveness of City 
services and support special projects as directed by the City Manager and Council. Also included in this service is the funding for 
services provided for Ft. Monroe.

 

    
Fixed cost  $13,510
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Operating Expenses  0  0  1,492,334  1,492,334  1,989,595  497,261  

  grand Total  0  0  1,492,334  1,492,334  1,989,595  497,261  

                 
  Budget Note  

  The increase in this budget is attributed to the uncertainty regarding the ultimate outcome of the 
State budget.  

  
Contingency Reserve

 

      
      
     
  Purpose  

 
The purpose of Contingency Reserve is to provide a funding reserve for unanticipated and/or 
emergency expenditures which occur during the course of a fiscal year. Contingency Reserve 
funding is transferred to various City departments or projects when the need arises.

 

By nature, it is difficult to predict in advance how these funds will be used. In prior years, uses 
have included supplemental funding for jails, equipment purchases for courts and other City/
State offices, legal fees and unexpected revenue shortfalls. Contingency is funded at less than 
one-half percent of the City’s budget, excluding Hampton City Schools. It is standard practice for 
contingencies to be funded at two to four percent of the budget. There are no expenditures for 
“actual” years because contingency funds are transferred to the department where the actual 
expenditure will be incurred.

     
  Expenditure Summary and History  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  1,178,318  1,171,902  1,187,064  1,226,454  1,322,151  95,697  

  Operating Expenses  125,868  141,128  142,991  142,991  142,379  (612)  

  Capital Outlay  9,614  1,979  0  0  0  0  

  grand Total  1,313,800  1,315,009  1,330,055  1,369,445  1,464,530  95,085  

                 

                 

  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

  PFT Positions  22.0  22.0  22.0  22.0  23.0  1.0  

                 

  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. The increase in this budget is attributed 
to adding one (1) permanent full-time (PFT) Senior Accountant to support grant compliance and a 
mid-year promotion.

 

  
Finance and consolidated 

Procurement  

    
      
     
  Mission  

 

The mission of the Finance Department is to provide fiscal services, monitor and keep the City 
Council and City Management apprised of the overall fiscal health of the City. Consolidated 
Procurement ensures the proper operation of a centralized procurement system that services both 
the City and Hampton City Schools.

 

     
  Expenditure Summary and History  
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Finance and consolidated 
Procurement  

    
      
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Account Clerk II 3 Dep Dir Of Finance-controller 1  
 Account Clerk III 1 Director Of Procurement 1  
 Accountant - Senior 3 Director, Finance 1  
 Accounting Supervisor 1 Financial Service Support Mgr 1  
 Associate Buyer 1 Fiscal Support Specialist 1  
 Buyer 3 Office Specialist-senior 1  
 Buyer - Senior 2 Payroll Manager 1  
 Debt Manager 1 Payroll Specialist 1  

 grand Total: 23      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 
% of times the bi-weekly payroll for full 
time employees was completed one week 
prior to actual pay date

Efficiency 77% 85% 100% 95%  

 
% of times the vendor payments are 
made within 25 days of receipt of invoice 
package

Efficiency 88.00% 91% 90% 90%  

 % yield on investments Efficiency 2.39% 1.18% 2.07% 1.50%  

 Industry standard average % yield on 
investments Explanatory 2.47% 1.50% 1.68% 1.50%  

 

# of continuous years since 2008 that 
the Annual Comprehensive Financial 
Report has been published by the end of 
November

Outcome 11 12 13 14  

 

# of continuous years the Finance 
department has received an unqualified 
opinion of the Annual Comprehensive 
Financial Report from the external 
auditors

Outcome 41 42 43 44  

 
# of continuous years the Finance 
Department has received the Certificate of 
Achievement by the GFOA

Outcome 41 42 43 44  
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Leadership & Management $280,263

 
Provide oversight and guidance to City departments and agencies to ensure that generally accepted accounting principles, legal 
requirements and City policies and procedures are consistently adhered to; maintain the integrity of the City’s accounting records 
and fully meet all reporting requirements.

 

    
Accounts Receivable/Cash Collections $47,023

 
Prepare timely invoice billings for services provided by the City and actively collect on billings based on established City policies 
and practices. This entails billing customers by the 25th of the month after the services were performed with payment due within 
30 days of statement date. Collaborating with the City Attorney’s Office to pursue delinquent accounts that are 60 days past due.

 

    
Bi-weekly Payroll $101,557

 
Process bi-weekly payroll for full and part-time employees in accordance with City policies and applicable state and federal 
regulations. Process bi-weekly full-time payroll at least one week prior to pay date; process bi-weekly part-time payroll by 
Wednesday of pay week and process all payroll corrections within one week.

 

    
Cash Investment $36,104
 Securely invest cash assets in order to meet the daily cash flow requirements and maximize the rate of return on such funds by 

earning a rate of return that is at least 95% of industry standard yield.  

    
consolidated Procurement $460,712

 
Procure goods and services for the City and Hampton City Schools in the most efficient manner by processing departmental 
requests into purchase orders within 60 days, depending on the type of purchase order. Train departmental staff on state and City 
procurement standards and how to use the procurement system to process departmental orders.

 

    
Employee Benefits $7,750

 
Manage a comprehensive set of benefit programs and educate City employees on the various benefit plans offered by the 
city. This includes providing the information to employees during new hire briefings and employee forums with the appropriate 
benefits representatives and also to periodically evaluate the benefits programs to determine if enhancements can be made.

 

  
Finance and consolidated 

Procurement  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $1,464,530  

Leadership & Management
– $280.3 K
Leadership & Management
– $280.3 K

Accounts Receivable/Cash
Collections – $47.0 K
Accounts Receivable/Cash
Collections – $47.0 K

Bi-weekly Payroll
– $101.6 K
Bi-weekly Payroll
– $101.6 K

Cash Investment – $36.1 KCash Investment – $36.1 K

Consolidated Procurement – $460.7 KConsolidated Procurement – $460.7 K

Employee Benefits
– $7.8 K
Employee Benefits
– $7.8 K

Fund Accounting
– $334.4 K
Fund Accounting
– $334.4 K

Process Vendor Payments – $176.4 KProcess Vendor Payments – $176.4 K

Fixed Cost – $20.3 KFixed Cost – $20.3 K
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Finance and consolidated 
Procurement  

    
     
     

Fund accounting $334,395

 
Maintain accounting records for all Funds in accordance with generally accepted accounting principles. Prepare monthly 
financial statements for Internal Service and Enterprise Funds. Provide quarterly financial reports for the General Fund to the City 
Manager and City Council and prepare the Annual Comprehensive Financial Report.

 

    
Process Vendor Payments $176,436
 Process vendor payments in accordance with the terms of purchase orders or contracts, avoiding late payment fees or finance 

charges, and to minimize the number of inquiries from vendors and departments concerning payment status.  

    
Fixed cost $20,290
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  



287 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  707,725  753,487  850,315  874,727  933,825  59,098  

 Operating Expenses  135,467  103,799  137,894  137,894  334,049  196,155  

  grand Total  843,192  857,286  988,209  1,012,621  1,267,874  255,253  

                
                
  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

 PFT Positions  9.0  11.0  12.0  12.0  13.0  1.0  

                 
  Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The increase in this budget is attributed 
to adding one (1) permanent full-time (PFT) Human Resource Specialist position; funding to train 
new staff in skills needed for hard to fill jobs; general staff training; and, increased operating 
expenses.

 

  
Human resources

 

    
      
     
  Mission  

 

The mission of the Department of Human Resources is to administer comprehensive human 
resources programs that assist departments with the delivery of services in support of the City’s 
strategic plan. This is accomplished by partnering with departments and providing guidance and 
consultation in the areas of recruitment and selection, performance management, compensation 
and classification, employee development and recognition in compliance with applicable local, state 
and federal laws.

 

     
  Expenditure Summary and History  
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Human resources
 

    
      
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Comp And Classification Mgr 1 Human Resources Manager 2  
 Director, Human Resources 1 Human Resources Manager-senior 1  
 Hr Associate 2 Human Resources Specialist 1  
 Hr Generalist 2 Kronos Analyst 1  
 Hris Administrator 1 Training And Development Mgr 1  

 grand Total: 13      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Average # of Days to Screen Applications Efficiency 34 37.5 35 32  

 % of Supervisors Participating in 
Substance Abuse Awareness Training Efficiency 5.00% 17.60% 82.40% 100.00%  

 Turnover Rate Explanatory 14.10% 16.60% 16.00% 16.00%  

 # of Employee Education Assistance 
Program Participants Outcome 40 37 37 35  

 % of Employee Relations Training 
Participants Outcome 27.00% 46.80% 50.00% 50.00%  

 % of Positions Filled by Promotion Outcome 45.00% 12.50% 25.00% 30.00%  
 # of Job Applications Received Output 19,066 11,406 15,500 16,000  
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Leadership & Management $161,482

 

Work in collaboration with other Department Heads to provide leadership that supports continuous improvement strategies 
and development of policies and procedures that improve the culture of the organization and the quality of work life. Create 
fast, flexible, cost-effective Human Resource service delivery systems in the areas of recruitment, compensation, and employee 
relations. Build workforce performance capacity through an integrated program of employee development, higher education and 
skills training using web based tools, author-ware, and classroom training. Partner with managers and supervisors to identify 
and provide skills training to enhance literacy, technology, leadership, and customer service skills. Design, lead and facilitate an 
organizational change process including re-engineering, succession planning, work design, team development, and systems for 
integrated performance management, compensation and customer feedback.

 

    
core Human resources $430,760

 

Partner with departments to perform a variety of human resources services to develop employment practices that create a 
positive work environment. Maintain human resource policies to support the needs of management and employees in the 
workplace. Provide online recruitment services through Hampton Information on Recruitment and Employment (HIRE). Conduct 
new hire orientation in a manner that introduces new employees to the culture of the City. Partner with managers to provide 
creative solutions for all disciplinary issues to include alternative strategies for dealing with misconduct and performance issues. 
Administer the annual Performance Management Program by reviewing plans for accuracy and completeness.

 

    
drug Testing $15,735

 

Promote an alcohol and drug free workplace in compliance with the Drug Free Work Place Act of 1988 and the Omnibus Trans-
portation Testing Act of 1991. Provide pre-employment drug testing for applicants offered positions identified as safety sensitive. 
Provide random drug and/or alcohol testing as mandated by DOT regulations for personnel required to hold a Commercial Drivers 
License (CDL) and Public Safety personnel.

 

  
Human resources

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $1,267,874  

Leadership & Management – $161.5 KLeadership & Management – $161.5 K

Core Human Resources – $430.8 KCore Human Resources – $430.8 K

Drug Testing – $15.7 KDrug Testing – $15.7 K
Employee Relations – $75.9 KEmployee Relations – $75.9 K

Compensation and
Classification – $158.4 K
Compensation and
Classification – $158.4 K

Human Resources
Information System (HRIS)
– $165.3 K

Human Resources
Information System (HRIS)
– $165.3 K

Organizational
Development and Training
– $250.0 K

Organizational
Development and Training
– $250.0 K

Fixed Cost – $10.2 KFixed Cost – $10.2 K
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Human resources
 

    
     
     

employee relations $75,867

 

Proactively address the issues of employment law and equal employment opportunity. Conduct internal investigations 
regarding allegations of discrimination, sexual harassment, retaliation and any other potentially discriminatory employment 
practice. Partner with the City Attorney’s office to respond to Notices of Discrimination from the Equal Employment Opportunity 
Commission. Develop and facilitate training to educate the workforce on various employment law and leadership development 
topics. Analyze and generate reports on the statistical representation of protected groups in the City’s workforce and affirmative 
action efforts. Administer the City’s grievance process and ensure compliance with established policies and procedures. 
Promote employee professional and personal well-being by providing confidential and solution focused counseling services 
through an Employee Assistance Program to help resolve both personal and job related issues that could negatively impact job 
performance. Coordinate the City’s annual special event recognition activities (1610 Service Awards and Volunteer Recognition).

 

    
Compensation and Classification $158,430

 

Evaluate the City’s total compensation package to include salary structure comparisons with local public and private sector data 
to ensure compliance with the City’s total compensation philosophy. Research data and provide recommendations in response 
to classification requests. Participate in the regional benchmark survey. Annually evaluate executive salaries and the City’s 
benchmarked positions against local public and private salary data.

 

    
Human resources Information system (HrIs) $165,322

 

Manage and maintain various department systems including human resources information, recruitment, timekeeping, document 
management and filing. Maintain internal database files and tables. Develop and run standard and custom reports in response 
to various inquiries. Ensure integrity of data entry. Process personnel transactions. Maintain and modify the staffing report to 
ensure authorized positions align with the approved budget. Serve as primary custodian of City personnel records and files.

 

    
Organizational Development and Training $250,043

 

Develops and administers training programs for employees, assesses training needs, helps individuals and groups develop 
skills and knowledge, monitors training for effectiveness and facilitates a wide variety of training and development programs to 
enhance the effectiveness of the workforce, such as new employee orientation, supervisor training, performance management 
and succession planning.

 

    
Fixed cost $10,235
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Operating Expenses  216,342  209,241  208,809  208,809  215,351  6,542  

  grand Total  216,342  209,241  208,809  208,809  215,351  6,542  

                 
  Budget Note  

  This is a maintenance level budget.  

  
Independent auditors

 

    
      
     
  Mission  

 

The mission of Independent Auditors is to provide an independent audit of the City of Hampton’s 
financial records, including those of the Hampton City Schools, on an annual basis by an external 
audit firm. The Virginia State Code requires that an audit be conducted and prepared by an 
independent, certified accounting firm, at the end of each fiscal year, of the city’s financial funds.

 

     
  Expenditure Summary and History  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  1,282,762  1,265,722  1,408,474  1,449,181  1,489,650  40,469  

  Operating Expenses  1,912,122  1,968,404  2,071,863  2,071,863  2,088,273  16,410  

  Capital Outlay  544,325  318,613  570,588  570,588  570,588  0  

  grand Total  3,739,209  3,552,739  4,050,925  4,091,632  4,148,511  56,879  

                 
                 
  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

  PFT Positions  18.0  18.0  18.0  18.0  19.0  1.0  

                 
  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. The increase in this budget is attributed 
to adding one (1) Information Technology Security Administrator and recurring costs for the Zoom 
license.

 

  
Information Technology

 

      
      
     
  Mission  

 
The mission of Information Technology (IT) is to implement and sustain information technology 
services which support the quality of life of Hampton citizens and maximize the effectiveness of 
City government.

 

     
  Expenditure Summary and History  
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Information Technology
 

      
      
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Chief Information Officer 1 Project Coordinator 1  
 Chief Solutions Developer 1 Public Computing It Specialist 1  
 Enterprise Application Mgr 1 Records Management Specialist 1  
 Finance & Revenue Systems Mgr 1 Solutions Developer 1  
 Gis Manager 1 Solutions Developer - Senior 4  
 Gis Specialist 1 Systems Engineer 1  
 It Security Administrator 1 Systems Engineer - Senior 2  
 Mail Room Clerk 1         

 grand Total: 19      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of High Severity Cyber Security Incidents Explanatory 8 6 10 12  

 # of radios utilizing the City’s public safety 
radio system Explanatory 2,136 2,136 2,158 2,175  

 Total volume in cubic feet of physical 
records stored in a secure off site location Explanatory 9,791 9,791 6,585 6,585  

 # of GIS layers available to the public Output 80 95 115 130  

 # of public Wi-Fi access points in City 
facilities Output 40 45 50 65  
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Leadership & Management $302,995

 Provides leadership, planning, management and administrative support for department activities as well as IT security oversight, 
IT governance, and funding for products and activities supporting department-wide activities.  

    
GIS/Database/System Development $120,481

 

Provide up-to-date and automated mapping services for the City’s internal use and citizen access. GIS (geographical information 
services) and mapping services are essential to effective operation of critical City operations like public works, emergency 
services, planning, assessor, economic development, public safety and other activities. In addition, the public utilizes GIS services 
to grow and manage business opportunities within the City. While GIS does not directly collect revenue, several departments rely 
on GIS services in order to maintain and grow the City’s revenue stream. These include the City Assessor, Economic Development 
and the Planning Departments. GIS strives to meet performance indicators that give a high level of customer service in order to 
keep the City’s operations running smoothly. GIS staff will respond to requests for maps, addressing and other GIS information to 
City Departments and the public within 8 hours of a request during regular business hours.

 

    
operations & data center support $1,527,511

 

Provide data center, network, Internet, disaster recovery, IT security and server capacity to meet the needs of all City 
departments. Data center and operational support are required to maintain city operations for all basic services. While 
Operations and data center support does not directly collect revenue; all revenue collections functions depend on this service. 
Performance metrics measure the up time and availability of the services provided in order to meet the needs of computing 
services for the City. Operations, network and the data center will maintain 95% availability at a minimum.

 

    
Phone & Radio Communications Service $1,132,098

 

The radio system services will provide support to the multiple departments utilizing the Astro 25 Radio System. This support 
will include dispatching, technical support, network and security monitoring, anti-virus support, radio repair, local radio support, 
infrastructure support, annual preventative maintenance and management of the wireless network components and services. 
The Radio Manager will maintain the management of all radio licenses; oversee and manage all vendor contracts and services; 
participate in regional and national public safety radio groups; provide customer service management to all departments 
requiring radio system services; and perform short and long term capacity and service planning.

 

  
Information Technology

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $4,148,511  

Leadership & Management – $303.0 KLeadership & Management – $303.0 K

GIS/Database/System
Development – $120.5 K
GIS/Database/System
Development – $120.5 K

Operations & Data Center
Support – $1,527.5 K
Operations & Data Center
Support – $1,527.5 K

Phone & Radio
Communications Service –
$1,132.1 K

Phone & Radio
Communications Service –
$1,132.1 K

Solutions Development – $1,049.9 KSolutions Development – $1,049.9 K

Fixed Cost – $15.6 KFixed Cost – $15.6 K
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Information Technology
 

     
     
     

Solutions Development $1,049,856

 

Provide system and software support for critical tax and revenue collection, financial, human resources, community development, 
parks, recreation and public works systems. In addition, records management is a key service to ensure that physical and 
electronic records are stored in an effective manner. These are critical areas that provide efficiencies for all City departments, 
without this service departments will revert to inefficient and manual processes. While solutions development does not directly 
collect revenue; all revenue collections functions depend on this service. The solutions development area is responsible for 
maintaining and managing all software and records systems that create and manage revenue streams for the City. Performance 
metrics aim to create services that effectively maintain current systems and manage the movement to new systems and 
technology. Solutions Development will measure the time to respond to requests for customers and maintain a two hour 
customer response time during regulual special event.

 

    
Fixed cost $15,570
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  165,215  171,058  172,109  177,348  176,783  (565)  

  Operating Expenses  11,254  9,655  17,765  17,765  18,101  336  

  grand Total  176,469  180,713  189,874  195,113  194,884  (229)  

                 

                 

  Permanent Full-Time (PFT) Staffing History  
   2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)  

  PFT Positions  3.0  3.0  3.0  3.0  3.0  0.0  

                 

  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   This is a maintenance level budget.  

  
Internal audit

 

      
      
     
  Mission  

 
The mission of the Internal Audit Department is to promote accountability over resources, 
efficiency of operations, program effectiveness, and compliance with laws, regulations, policies and 
accounting standards by providing independent audit services.

 

     
  Expenditure Summary and History  
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Internal audit
 

      
      
     

  2023 PFT Positions  
 Position # of PFT          
 Audit Technician 1          
 Internal Audit Director 1          
 Internal Auditor 1          

 grand Total: 3      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of audits requested by City Leaders Outcome 2 3 3 2  
 # of Audit Plan projects completed Output 4 7 4 5  
 % of audits completed Output 100% 100% 100% 100%  
 # of audit recommendations made Output 21 29 NA NA  
 % of audit recommendations implemented Output NA 81% 100% 100%  
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Leadership & Management  $107,951
 Effectively manage the internal audit function to ensure it adds value to the organization.  
    
Internal control  $85,497

 
Internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an 
organization’s operations. Assist management in the effective discharge of their responsibilities by furnishing them with reports, 
objective analysis, appraisals and recommendations concerning the activities audited.

 

    
Fixed cost  $1,436
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Internal audit

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $194,884  

Leadership & Management – $108.0 KLeadership & Management – $108.0 K

Internal Control – $85.5 KInternal Control – $85.5 K

Fixed Cost – $1.4 KFixed Cost – $1.4 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  455,981  467,411  509,437  521,907  513,838  (8,069)  
 Operating Expenses  281,882  267,922  325,364  325,364  325,972  608  
 Capital Outlay  9,678  0  0  0  0  0  

 grand Total  747,541  735,332  834,801  847,271  839,810  (7,461)  
                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  8.0  8.0  8.0  8.0  8.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. This is a maintenance level budget.  

  
Marketing and outreach

 

      
      
     
  Mission  

 

The mission of Marketing and Outreach is to inform and engage citizens about key planning and 
operational issues, available City services and stories that promote pride in Hampton. This is 
achieved through a variety of communications channels such as the City’s web site; social media 
and chats; e-mail news; printed publications and brochures; providing information to local media; 
and creating video programming for local government TV and other video distribution channels. 
Marketing and Outreach also seeks to contribute to employees’ quality of work life by providing 
valuable job-related information and enlisting them as communications ambassadors by providing 
information on strategic City initiatives.

 

     
  Expenditure Summary and History  
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  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Comm/marketing Strategist 1 Outreach & Creative Coor 1  
 Graphic Designer 1 Public Communications Coord 1  
 Marketing Development Mgr 1 Social Media Coordinator 1  
 Marketing Specialist-marketing 1 Website Manager-marketing Inc 1  

 grand Total: 8      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Audience for social media sites (unique) Outcome 38,834 51,655 40,000 50,000  

 Citizen input via online participation in 
surveys, and chats (cumulative) Outcome 10,328 51,655 10,000 50,000  

 # of video views per year (e.g. YouTube) Outcome 209,778 539,807 220,000 500,000  
 # of visitors to Employee  Connection Outcome 218,512 171,766 200,000 170,000  
 # of visits to hampton.gov Outcome 3,736,442 3,877,331 3,500,000 3,750,000  

 # of press releases/news and event  
stories written and distributed Output 1,934 1,823 1,900 1,800  
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Leadership & Management  $126,254
  Provide oversight to the city’s creative marketing team and serve as the city’s chief communications strategist to ensure a 
cohesive message is delivered to Hampton residents on current events in a variety of venues.

  

      
Marketing & outreach  $707,020
  Develop effective communications with Hampton’s citizens and employees about key planning and operational issues. Strategies 
under the Research, Development and Marketing umbrella include: organizing and maintaining the city’s website; clarifying and 
promoting a brand identity for Hampton; communicating directives with citizens; facilitating information exchange with local 
media outlets; maintaining and increasing video communication services; facilitating citizen input and ensuring that input is 
collected and shared; and communicating with employees as effectively as possible.

  

      
Fixed cost  $6,536
  This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.   

  
Marketing and outreach

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $839,810  

Leadership & Management – $126.3 KLeadership & Management – $126.3 K
Marketing & Outreach – $707.0 KMarketing & Outreach – $707.0 K

Fixed Cost – $6.5 KFixed Cost – $6.5 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  386,610  377,145  388,355  395,165  395,250  85  
 Operating Expenses  129,186  114,899  116,681  116,681  116,817  136  
 Capital Outlay  0  21,881  2,685  2,685  2,685  0  

 grand Total  515,796  513,925  507,721  514,531  514,752  221  
                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  11.0  11.0  11.0  11.0  11.0  0.0  
                
 Budget Note  

 The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.  This is a maintenance level budget.  

  
Municipal council

 

      
      
     
  Mission  

 

The mission of the Municipal Council, which is comprised of a Mayor and six Council members 
elected to staggered four-year terms, is to set the direction of the city through development and 
adoption of policies that promote the general welfare of the city and the safety, health, peace and 
good order of its citizens. The Council appoints the City Manager, who is the City’s Chief Executive 
Officer, the City Attorney and the Clerk of Council. The Clerk of Council is responsible for the 
coordination, facilitation and dissemination of city records pertaining to policies, procedures, codes 
and other related materials adopted by the policy-making body.

 

     
  Expenditure Summary and History  
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Municipal council
 

      
      
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Clerk Of Council 1 Mayor 1  
 Council Member 5 Vice Mayor 1  
 Deputy Clerk Of Council 3         

 grand Total: 11      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Average Time to Finalize Council 
Legislative Documents Efficiency 2 Weeks 2 Weeks 2 Weeks 2 Weeks  

 Average Time to Produce and Approve 
Council Minutes Efficiency 1 Month 1 Month 1 Month 1 Month  

 # of City Council Meetings Supported Output 50 49 45 45  
 # of Recorded Legislative Items Output 343 363 375 375  
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Leadership & Management  $94,453

 

Provide overall direction for the department in order to meet the mission of providing timely and accurate coordination, 
facilitation and dissemination of city records. This includes coordinating the flow of information between city staff and the City 
Council, improving the timeliness and accessibility of information to City Council, citizens and staff and providing administrative 
support to City Council

 

    
city council Policy Making  $223,685
 Set policies through the adoption of ordinances, resolutions and plans to ensure the welfare and prosperity of the city.  
    
coordination of records  $102,953

 
Provide timely and accurate coordination and dissemination of city records by improving the timeliness and accessibility of 
information to City Council, citizens and city staff. This is done through agenda management, publication and codification of 
legislative actions taken by City Council.

 

    
Council Administrative Support  $86,558

 
Provide administrative support to the Mayor and City Council members through effective planning and organizing of clerical 
and office activities, to include mail, electronic communications, calendar support and assistance with citizens’ inquiries. This 
includes ceremonial items and all financial transactions.

 

    
Fixed cost  $7,103
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Municipal council

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $514,752  

Leadership & Management – $94.5 KLeadership & Management – $94.5 K

City Council Policy Making – $223.7 KCity Council Policy Making – $223.7 K

Coordination of Records – $103.0 KCoordination of Records – $103.0 K
Council Administrative
Support – $86.6 K
Council Administrative
Support – $86.6 K

Fixed Cost – $7.1 KFixed Cost – $7.1 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  608,597  366,380  150,000  150,000  207,551  57,551  
 Operating Expenses  3,412,745  3,390,581  4,692,804  4,692,804  7,390,238  2,697,434  

 grand Total  4,021,342  3,756,960  4,842,804  4,842,804  7,597,789  2,754,985  

                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  2.0  1.0  1.0  1.0  2.0  1.0  
                
 Budget Note  

 
The increase in this budget is attributed to adding one (1) permanent full-time Grant Writer position; 
temporary inmate housing costs while the main correctional facility is being renovated; increased 
General Liability insurance; and, other contractual costs.

 

  
non-departmental

 

      
      
     
  Mission  

 

Non-departmental is a multi-purpose appropriation which serves to fund items that cannot easily 
be assigned to a specific department such as the Indirect Cost Allocation Plan; general liability 
insurance premiums; leases for City offices located in non-City buildings; and consultant fees 
associated with City Council initiated projects.

 

     
  Expenditure Summary and History  
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Building Leases  $531,678
    
coroner Fees  $9,000
    
customer delight Program  $25,000
    
Event Support  $104,570
    
employee education assistance Program  $60,000
    
Fort Monroe Municipal Services  $809,136
    
general Liability Insurance  $1,345,687
    
Indirect cost allocation Plan/Financial consultants  $132,000
    
Legal and Environmental Consultant Fees  $584,890
    
Miscellaneous  $607,592
    
other organizational support  $3,182,053
    
Public, Educational, Gov (PEG) Fees  $206,183
    
* NOTE: These categories are illustrative of typical expenses charged to non-departmental. Please note that other 

unforeseen non-departmental expenses could be charged to this department during the fiscal year.

  
non-departmental

 

     
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $7,597,789  

Building Leases – $531.7 KBuilding Leases – $531.7 K
Customer Delight Program – $25.0 KCustomer Delight Program – $25.0 K

Event Support – $104.6 KEvent Support – $104.6 K

Fort Monroe Municipal
Services – $809.1 K
Fort Monroe Municipal
Services – $809.1 K

Coroner Fees – $9.0 KCoroner Fees – $9.0 K

General Liability Insurance
– $1,345.7 K
General Liability Insurance
– $1,345.7 K

Indirect Cost Allocation Plan/Financial
Consultants – $132.0 K
Indirect Cost Allocation Plan/Financial
Consultants – $132.0 K

Legal and Environmental Consultant
Fees – $584.9 K
Legal and Environmental Consultant
Fees – $584.9 K

Miscellaneous – $607.6 KMiscellaneous – $607.6 K
Employee Education Assistance
Program – $60.0 K
Employee Education Assistance
Program – $60.0 K

Other Organizational
Support – $3,182.1 K
Other Organizational
Support – $3,182.1 K

Public, Educational, Gov
(PEG) Fees – $206.2 K
Public, Educational, Gov
(PEG) Fees – $206.2 K



311 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  99,309  107,540  100,789  104,458  97,984  (6,474)  

  Operating Expenses  13,164  16,258  32,575  32,575  32,092  (483)  

  grand Total  112,473  123,798  133,364  137,033  130,076  (6,957)  

                 

                 

  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  2.0  2.0  2.0  2.0  2.0  0.0  

                 

  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. This is a maintenance level budget.  

  
Office of Diversity, Equity 

and Inclusion  

    
     
     

 Mission  

 
The mission of the Office of Diversity, Equity and Inclusion is to promote the values of equity, unity, 
inclusion and diversity through programs and events that create and increase opportunities for 
citizens to learn and grow together, as a community.

 

     

 Expenditure Summary and History  
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Office of Diversity, Equity 
and Inclusion  

    
     
     

  2023 PFT Positions  
 Position # of PFT          
 Community Programs Coordinator 1          
 Director, Citizen Unity Comm 1          

 grand Total: 2      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 

# of youth and young adult parapro-
fessionals (8th grade-high school seniors) 
trained/developed to serve on a youth 
advisory group and implement diversity 
and inclusion activities for children and 
youth

Outcome 13 17 13 17  

 # of Level II Hampton Diversity College 
sessions Output 2 1 3 2  

 # of Level III Hampton Diversity College 
sessions Output 1 1 1 1  

 # of participants who graduated from the 
Hampton Diversity College Output 91 50 80 80  

 

# of bi-monthly training and development 
sessions offered for the Citizens 
Engagement Advisory and Review 
Commission (CEARC)

Output 6 3 6 4  

 

# of community conversations and other 
similar events hosted by the CUC in the 
community to increase dialogue and 
education on diversity, unity, and inclusion 
amongst citizens

Outcome 16 13 12 5  

 
# of bi-monthly training and development 
sessions offered for the Citizens Unity  
Commission (CUC)

Output n/a 6 8 6  

 # of Level I Hampton Diversity College 
sessions hosted Output 3 2 3 3  
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Leadership & Management  $97,984
 Provide leadership, programmatic and strategic direction in an effort to advance the City’s vision to be the most livable 

community in Virginia, as it relates to being an inclusive community.  

    
Community/Civic Engagement  $1,500

 

The Citizens Engagement Advisory and Review Commission (CEARC) is an advisory body of City Council who convenes the 
CEARC (formerly the Ad Hoc Leadership Group) for the express purpose of assisting the City Council and the City Manager in 
crisis prevention, management and communication. Members serve at the pleasure of City Council and is “activated” by City 
Council, via the City Manager, when they perceive a need and/or when the CEARC suggests there is a role for them to play in 
a situation and the City Council concurs. The chief roles of the CEARC in crisis prevention, management and communication 
are as follows: understand all dynamics of the conflict in question and undertake fact finding to further this understanding; 
communicate with all audiences about the facts of the situation with a specific goal of dispelling rumors and clarifying facts; 
help instill a sense of calm in the community while facts develop; and make recommendations to the Council and City Manager 
about new or different approaches to avoid future conflicts.

 

 

The Office of Diversity, Equity and Inclusion is a 20 member, citizen-based commission, which was created as a result of findings 
and recommendations from several studies on diversity issues in the City. The CUC focuses on promoting and sponsoring 
activities and events that bring citizens together; encourages positive interactions between diverse individuals and groups; 
promotes the value of respect for differences, and creates opportunities for learning and growing together.

 

    
community Unity Promotion  $11,449

 

Focus on building bridges and inspiring unity between diverse populations; identifying and seizing opportunities for dialogue 
on diversity, unity and inclusion and other related topics of interest and importance to citizens; providing opportunities for 
experiential learning and practice in developing diverse relationships; establishing community, regional and national partnerships 
for the purpose of promoting and advancing the value of diversity, unity and inclusion; and developing an annual work plan for 
educating, promoting, and advancing the values of diversity, unity and inclusion.

 

    
Programs  $17,074
 Inspire the promotion of diversity, unity and inclusion as qualities of a city that is welcoming through innovative and proactive 

programming, events and initiatives (i.e. Hampton Diversity College).  

    
Fixed cost  $2,069
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Office of Diversity, Equity 

and Inclusion  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $130,076  

Leadership & Management – $98.0 KLeadership & Management – $98.0 K

Community/Civic
Engagement – $1.5 K
Community/Civic
Engagement – $1.5 K

Community Unity Promotion – $11.4 KCommunity Unity Promotion – $11.4 K

Programs – $17.1 KPrograms – $17.1 K

Fixed Cost – $2.1 KFixed Cost – $2.1 K



 



Youth and
Families

"We are a major service provider but also a major business 
and employer, we choose Hampton as our headquarters." 

Kasia Grzelkowski
PRESIDENT/CEO, VERSABILITY RESOURCES
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  Youth and 
Families

 

    
     

13.       Youth and Families
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  This section includes the individual budgets of the departments that comprise the Youth and 

Families business team. Each department’s budget includes a three-year expenditure and 
position summary as well as a listing of PFT positions for the budgeted fiscal year. A budget 
note explaining any major changes to the departmental budget is included also.
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Court Service Unit – 5.5%Court Service Unit – 5.5%

Health Department – 4.0%Health Department – 4.0%

Human Services – Social
Services – 61.8%
Human Services – Social
Services – 61.8%

Human Services – Social
Services: Outside
Agencies – 12.8%

Human Services – Social
Services: Outside
Agencies – 12.8%

Human Services – Youth
Education and Family
Services – 12.7%

Human Services – Youth
Education and Family
Services – 12.7%

Virginia Cooperative
Extension Service – 0.2%
Virginia Cooperative
Extension Service – 0.2%

Office of Youth and Young
Adult Opportunities – 2.9%
Office of Youth and Young
Adult Opportunities – 2.9%

  Youth and Families – 
expenditure summary

 

    
     
     

 Mission  

 The Youth & Families business team is responsible for providing social and health services to our 
residents.  

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 Court Service Unit  1,449,100  1,093,001  1,796,517  1,801,344  1,800,936  (408)  
 Health Department  1,325,683  1,305,329  1,300,780  1,300,780  1,304,428  3,648  

 Human Services – Social 
Services  18,724,137  18,146,943  19,431,677  19,678,529  20,111,464  432,935  

 Human Services – Social 
Services: Outside Agencies  3,680,375  3,759,114  4,084,715  4,084,715  4,151,580  66,865  

 Human Services – Youth 
Education and Family Services  3,223,096  2,842,599  3,792,515  3,932,277  4,140,396  208,119  

 Office of Youth and Young Adult 
Opportunities  410,363  292,332  812,015  819,077  952,835  133,758  

 Virginia Cooperative Extension 
Service  62,143  57,834  73,171  73,171  75,403  2,232  

 grand Total  28,874,897  27,497,153  31,291,390  31,689,893  32,537,042  847,149  

         
         

 Percentage of Team’s FY 2023 Budget  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  165,441  122,900  206,376  211,203  209,505  (1,698)  

  Operating Expenses  1,282,886  968,765  1,581,641  1,581,641  1,582,931  1,290  

  Capital Outlay  773  1,336  8,500  8,500  8,500  0  

  grand Total  1,449,100  1,093,001  1,796,517  1,801,344  1,800,936  (408)  

                 

                 

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  4.0  4.0  4.0  4.0  4.0  0.0  

                 

  Budget Note  

  The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits. This is a maintenance level budget.  

  
Court Service Unit

 

    
     
     

 Mission  

 The mission of the Court Service Unit, which functions under the Virginia Department of Juvenile 
Justice, is to protect the public by preparing court-involved youth to be successful citizens.  

     

 Expenditure Summary and History  
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Court Service Unit
 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Clerk I 1 Juvenile Corr Case Mgr 1  
 Fapt & Youth Svcs Coord 1 Juvenile Justice Prg Coord 1  

 grand Total: 4      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Substance Abuse Treatment Admissions/
Success Rate Outcome 24/77.5% 38/81.1% 72/72.2% 45/85%  

 Average pre-dispositional length of stay in 
Secure Detention Outcome 27 27 28 27  

 Detention Outreach Supervision Program 
Admissions/Success Rate Outcome 14/77.8% 21/90.5% 29/75.9% 29/85%  

 GPS Monitoring Program Admissions/
Success Rate Outcome 42/84.8% 95/94.7% 146/77.4% 100/85%  

 Secure Detention Utilization Days Output 8,151 5,535 8,224 5,535  

 Total # of Police/Citizen Complaints 
Processed Output 4,552 3,965 N/A 3,860  
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Local Administrative Cost  $303,612

 Provide effective program and service monitoring to grant and City funded services and to maintain 100% compliance with state 
and local requirements related to the operation of the Court Service Unit.  

    
Secure Juvenile Detention Placement  $1,032,151
  Utilize secure bed days for at-risk juveniles to ensure positive outcomes are achieved for each individual while not compromising 
citizen safety in the community.  

     

VJCCCA Services & Local Match  $426,427

 Develop and/or contract for effective and affordable programs and services that help improve family function and reduce juvenile 
recidivism.  

    
Fixed cost  $38,746
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Court Service Unit

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $1,800,936  

Local Administrative Cost – $303.6 KLocal Administrative Cost – $303.6 K

Secure Juvenile Detention
Placement – $1,032.2 K
Secure Juvenile Detention
Placement – $1,032.2 K

VJCCCA Services & Local
Match – $426.4 K
VJCCCA Services & Local
Match – $426.4 K

Fixed Cost – $38.7 KFixed Cost – $38.7 K
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  1,325,683  1,305,329  1,300,780  1,300,780  1,304,428  3,648  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  1,325,683  1,305,329  1,300,780  1,300,780  1,304,428  3,648  

         
 Budget Note  
 This is a maintenance level budget.  

  
Health department

 

    
     
     

 Mission  

 
The mission of the Hampton Health Department is to promote, protect and preserve the health of 
the citizens of Hampton. This is achieved by a multi-disciplinary team of medical and environmental 
specialists working together toward the prevention of disease and disability.

 

     

 Expenditure Summary and History  
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Health department
 

    
     
     

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of Family Planning Visits Output 1,203 988 1,200 1,500  

 # of beach water samples collected 
weekly during summer Outcome 5 5 5 5  

 

% of restaurants that are targeted for 
two or more scheduled inspections that 
actually receive two or more scheduled 
inspections.

Outcome 54% 5% 50% 95%  

 % of all tattoo parlors inspected at least 
four times annually Outcome 100% 1% 50% 100%  

 % of regulated pools inspected monthly 
during summer months Outcome 26% 1% 50% 100%  

 # of Communicable Disease Visits Output 5,288 3,854 4,500 5,500  
 # of Immunization Visits Output 2,167 1,857 2,200 3,000  
 # of Rabies Services provided Output 1,087 922 1,150 1,150  
 # of COVID-19 Test Collected** Output N/A 1,284 5,000 1,000  
 # of COVID-19 Investigations*** Output N/A 330 3,900 1,900  
 # of COVID-19 Vaccinations^ Output N/A N/A 21,000 18,000  
         
 *The measurements for FY20 were affected by staff vacancies and the COVID-19 pandemic.  
 **Testing for COVID-19 began March 2020.  
 ***Investigations for COVID-19 began March 2020.  
 ^Vaccinations began December 2020.  
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Leadership & Management  $442,204

 
Provide managerial oversight, set goals, objectives and strategies and provide administration to ensure the effective and efficient 
delivery of public health services. Provide support services to the department including financial management, personnel 
management, management of vital records and facilities maintenance/management.

 

    
Chronic Disease Prevention and Control  $42,407

 

Carry out programs outside the health department to assist citizens by identifying personal risk factors that can affect their 
health and promoting their health by encouraging exercise, weight loss and smoking cessation. These programs may be 
educational in nature and include disease screening tests. Disease prevention activities are a fundamental public health service 
and are expected of all health departments by the Virginia Department of Health.

 

    
Communicable Disease Investigation, Treatment and Control  $236,416

 

Operate Sexually Transmitted Infection (STI) clinic to prevent the sequelae and further transmission of sexually transmitted 
diseases by prompt diagnosis and treatment of the patient and, when possible, the sexual contact. Diagnose and treat patients 
with active or latent tuberculosis to cure the infection and stop further transmission of tuberculosis. Test patients for HIV 
infection. Monitor for communicable disease outbreaks and initiate actions to control the outbreak and prevent further cases. 
This may require administration of prophylactic antibiotics or immunizations, or placing people in isolation or quarantine. All 
these services are required by state code.

 

  
Health department

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $1,304,428  

Leadership & Management – $442.2 KLeadership & Management – $442.2 K

Chronic Disease
Prevention and Control –
$42.4 K

Chronic Disease
Prevention and Control –
$42.4 K

Communicable Disease
Investigation, Treatment
and Control – $236.4 K

Communicable Disease
Investigation, Treatment
and Control – $236.4 K

Environmental Health – $177.8 KEnvironmental Health – $177.8 K

Family Planning – $156.4 KFamily Planning – $156.4 K

Immunization Services – $121.8 KImmunization Services – $121.8 K
Maternal & Child Health – $34.6 KMaternal & Child Health – $34.6 K

Nursing Home Pre-Screens – $33.0 KNursing Home Pre-Screens – $33.0 K
Population Health – $27.9 KPopulation Health – $27.9 K

Fixed Cost – $31.9 KFixed Cost – $31.9 K
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Health department
 

    
     
     

Environmental Health  $177,755

 

Provide environmental health services to protect Hampton Residents. Routinely inspect 100% of all regulated food estab-
lishments at least once a year. Depending on the extent of food preparation, some food establishments may receive up to four 
routinely scheduled inspections per year. Food services inspections are required by state and city code. Properly confine 95% 
of all domestic animals involved in potential rabies exposures within 24 hours of exposure report. Rabies control is required by 
state and local code. Routinely inspect 100% of all body art establishments at least quarterly as required by local code. Routinely 
inspect 100% of tourist establishments including hotels and motels at least once a year as required by state and city code. 
Routinely inspect 100% of public swimming pools at least monthly for seasonal pools and quarterly for year-round swimming 
pools as required by city code. Inspect 100% of marinas annually as required by state code. Routinely sample water from at 
least five sites along thce abuse issues. identified as recreational beach areas, test those samples for bacterial contamination 
and report results to city officials. This service is not required but is good public health practice and it complies with EPA recom-
mendations. It also demonstrates to watchdog organizations which monitor beach pollution, such as the National Resources 
Defense Council, that Hampton’s beaches are safe.

 

    
Family Planning  $156,401

 

Operate a Women’s Specialty Clinic providing comprehensive health services including annual gynecological checkups, medical 
care for gynecological problems, family planning services and pregnancy counseling and testing. Improve the health of women 
and babies by offering contraceptive methods which will allow a woman to become pregnant when she is ready and most able 
to do so. Family planning services are not required by code but are a fundamental public health measure which the Virginia 
Department of Health requires all health departments to provide. Funding for this service comes from a federal Title X grant, 
which operates on a sliding scale. Income A patients pay nothing.

 

    
Immunization Services  $121,809

 

Operate Immunization Clinic to prevent vaccine-preventable diseases in infants, children and adolescents by the administration 
of required children’s immunizations. The Health Department is required by state code to provide these services regardless of 
family income. Prevent or ameliorate influenza and its complications by the administration of the flu vaccine. The Influenza 
vaccine is recommended, but not required. However, it is a fundamental public health preventive measure which the Virginia 
Department of Health requires all health departments to provide.

 

    
Maternal & child Health  $34,558

 Focus on issues around infant mortality in the community through patient contact and education. Implement childhood injury 
prevention programs and work to reduce domestic violence and childhood abuse.  

    
nursing Home Pre-screens  $33,044
 Provide nursing home screenings to individuals requesting nursing home placements.  
    
Population Health  $27,931

 
Population Health is the distribution of health outcomes – the morbidity (i.e. the diseases) and the mortality (i.e. the deaths) – 
across a defined group of people (e.g. in a city or county). Public health is strategically directing attention toward approaches 
that endeavor to improve population health by attending to “up stream” issues.

 

    
Fixed cost  $31,903
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  8,328,044  8,333,516  9,150,643  9,397,495  9,492,787  95,292  

  Operating Expenses  10,337,123  9,775,631  10,281,034  10,281,034  10,618,677  337,643  

  Capital Outlay  58,970  37,796  0  0  0  0  

  grand Total  18,724,137  18,146,943  19,431,677  19,678,529  20,111,464  432,935  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  198.0  199.0  199.0  199.0  200.0  1.0  

                 
  Budget Note  

  The increase in this budget is attributed to adding one (1) Senior  Family Support Specialist to 
support early intervention for at-risk youth and increased lease and utility costs.  

  
Human Services – 

Social Services  

    
     
     

 Mission  

 The mission of Human Services – Social Services is to ensure that all Hampton children, youth, 
adults and families are safe, healthy and self-sufficient.  
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Human Services – 
Social Services  

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Account Clerk II 4 Family Services Specialist 13  
 Account Clerk III 2 Family Services Specialist Sr 23  
 Accounting Supervisor 1 Family Services Supervisor 8  
 Administrative Assistant 7 Financial/ops Administrator 1  
 Administrative Assistant-sr 1 Fraud Investigator 2  
 Benefits Program Mgr 2 Intake Case Manager 23  
 Case Manager 45 Intake Technician 7  
 Case Manager Senior 23 Office Assistant 2  
 Chief Of Family Services 1 Office Assistant-senior 7  
 Child Abuse Prev Case Manager 1 Office Specialist-senior 1  
 Child Protective Svc Worker 11 Performance Support Leader 1  
 Comprehensive Svcs Act Admin 1 Social Services Administrator 1  
 Customer Service Supervisor 2 Support Services Aide 4  
 Director Of Human Services 1 Technology Support Specialist 3  
 Family Services Program Mgr 1 Volunteer Service Coordinator 1  
 grand Total: 200      
         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of at-risk children and families who received 
services within 30 days Outcome 100% 100% 100% 100%  

 % of individuals assisted and/or housed (out of 
all requests) Outcome 34% 36% 84% 84%  

 % of Medicaid applications processed within 
45 days Outcome 92% 91.80% 100% 97%  

 % of SNAP applications processed within 30 
days Outcome 99% 96.00% 100% 97%  

 % of TANF applications processed within 30 
days Outcome 98% 98.65% 100% 100%  

 % of VIEW participants who become employed Outcome 32% 19.00% 75% 75%  
 % of youth who achieved permanency Outcome 87% 87.00% 90% 90%  

 # of responses to complaints of adult abuse/
neglect Output 355 343 360 350  

 # of responses to complaints of child abuse/
neglect Output 1,179 1,100 950 900  

 # of open CPS Referrals abuse/neglect Output 225 148 185 140  

 # of applicants who received adult/senior 
services Output 3,308 3,319 3,350 3,350  

 # of applicants who received Medicaid Output 20,959 24,233 18,000 22,000  

 # of applicants who received Supplemental 
Nutrition Assistance Program (SNAP) Output 10,665 11,615 9,500 10,000  

 # of applicants who received Temporary 
Assistance for Needy Families (TANF) Output 602 630 550 550  

 # of children served by the Children’s Services 
Act (CSA) Output 454 418 450 475  

 # of individuals receiving Housing Assistance Output 550 244 504 504  

 # of participants in the Virginia Initiative for 
Employment not Welfare (VIEW) Output 170 41 225 200  

 # of youth served in foster 
care placement.  Output 76 58 60 60  
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Administrative Support  $15,221,804

 
Set the direction for the organization and monitor the effectiveness of the services provided to support families and the 
community by engaging in the partnerships and collaborations needed to secure positive and consistent outcomes for the 
children, youth, adults and families we all serve.

 

    
Public assistance  $592,122

 Protect children and adults from abuse and neglect; achieve family reunification and permanency for children in foster care and 
provide child-centered, family-focused, community-based services to at-risk children and families, thus strengthening families.  

    
Purchase of Services  $4,105,900

 
Administer programs and provide benefits to overcome poverty through mechanisms such as temporary monetary assistance 
to needy families, supplemental nutrition assistance, Virginia Initiative for Education and Work, childcare services and homeless 
household intervention.

 

    
Fixed cost  $191,638
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Human Services – 

Social Services  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $20,111,464  

Administrative Support – $15,221.8 KAdministrative Support – $15,221.8 K

Public Assistance – $592.1 KPublic Assistance – $592.1 KPurchase of Services – $4,105.9 KPurchase of Services – $4,105.9 K

Fixed Cost – $191.6 KFixed Cost – $191.6 K
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  75,000  75,000  75,000  75,000  75,000  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  75,000  75,000  75,000  75,000  75,000  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 
Alternatives

 

    

     
     

 Mission  

 

Alternatives, Inc. is a non-profit organization that was founded in 1973. Their vision is, “Healthy, 
principled, and creative young people valued as members of the community.” This program provides 
a variety of programs and capacity building models. Services support the social, emotional, civic 
and intellectual abilities of children and youth ages 3-21 years. Programs and services align to the 
strategic priority areas of Family Resilience and Economic Empowerment.

 

     

 Expenditure Summary and History  
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  16,974  16,973  16,974  16,974  16,974  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  16,974  16,973  16,974  16,974  16,974  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Center for Child & Family 
Services

 

    

     
     

 Mission  

 

The Center for Child & Family Services, Inc. provides behavioral health and financial counseling 
services to families on the Virginia Peninsula and surrounding area. Their mission is to deliver 
quality counseling programs and support services that empower individuals and families to improve 
their lives.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  20,581  20,581  20,581  20,581  20,581  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  20,581  20,581  20,581  20,581  20,581  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

CHKD Child Advocacy 
Center

 

    

     
     

 Mission  

 

The mission of Children’s Hospital of The Kings Daughters (CHKD) is to provide the highest level 
and quality of pediatric care in our region, including child abuse assessment and intervention 
services. The CHKD Child Advocacy Center (formerly, the Child Abuse Program) at the Children’s 
Hospital of the King’s Daughters cares for children in the Hampton Roads area suspected of various 
types of child maltreatment. This program helps children who have experienced forms of abuse or 
neglect by providing direct care services while working with all those involved in the investigation to 
help ensure the best outcomes.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  1,382,164  1,452,724  1,778,323  1,778,323  1,778,323  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  1,382,164  1,452,724  1,778,323  1,778,323  1,778,323  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Children’s Services Act 
(CSA)

 

    

     
     

 Mission  

 

The Children Services Act for At-Risk Youth and Families (formerly Comprehensive Services Act for 
At-Risk Youth and Families) requires that locally coordinated services be provided to families whose 
children are at high risk of out-of-home placement. The approach allows agencies to focus their 
combined efforts on the total needs of families. This budget funds the required local match.

 

     

 Expenditure Summary and History  

T
h

o
u

s
a
n

d
s
 
(
$

)

Personnel Services Operating Expenses Capital Outlay

2020
Actual

2021
Actual

2022
Budget

2022
Adjusted

2023
Budget

0

500

1,000

1,500

2,000



cITY oF HaMPTon, Va 336  

Manager’s
recoMMended 

BUdgeT

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  165,500  165,500  165,500  165,500  165,500  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  165,500  165,500  165,500  165,500  165,500  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Downtown Hampton Child 
Development Center

 

    

     
     

 Mission  

 

The mission of Downtown Hampton Child Development Center (DHCDC) is “to nurture young 
children by providing affordable, quality preschool programs that develop the ‘whole child’ and 
foster school readiness.” This is achieved by providing a quality, developmentally-appropriate 
preschool program for children ages three to five years whose parents are pursuing self-sufficiency. 
DHCDC is the only sliding-scale tuition preschool on the Peninsula and bases its fees on family 
need and income. It is the designated Hampton site for the Virginia Pre-School Initiative for at-risk 
four-year-old children.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  1,761,132  1,785,162  1,785,162  1,785,162  1,852,027  66,865  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  1,761,132  1,785,162  1,785,162  1,785,162  1,852,027  66,865  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Hampton-Newport News 
Community Services Board

 

    

     
     

 Mission  

 

The Hampton-Newport News Community Services Board provides a comprehensive continuum of 
services that supports prevention, recovery and self-determination for people affected by mental 
illness, substance use and intellectual and developmental disabilities, to advance the well-being of 
the communities served. The overall mission is to create a community where individuals affected by 
mental health, mental retardation or substance abuse are able to develop to their full potential.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  50,000  50,000  50,000  50,000  50,000  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  50,000  50,000  50,000  50,000  50,000  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Hampton Roads 
Community Action Plan

 

    

     
     

 Mission  

 

The Hampton Roads Community Action Program (“HR-CAP”) is a non-profit organization that serves 
as a resource for addressing the needs of disadvantaged individuals and families on the Peninsula. 
HR-CAP plans, develops and implements programs that foster self-sufficiency through educational, 
social, physical and economic development. The programs that directly benefit Hampton 
residents are Head Start; Four- Year-Old Initiative; Employment Services; the Peninsula Community 
Development Corporation, and Housing Counseling; and Project Discovery for middle and high 
school students.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  26,190  26,190  26,190  26,190  26,190  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  26,190  26,190  26,190  26,190  26,190  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Insight Enterprises, Inc.

 

    

     
     

 Mission  

 

Insight Enterprises, Incorporated is a private, non-profit agency established to provide services and 
programs to persons with disabilities, thus enabling them to lead independent, productive lives to 
become full participants in their communities. This agency has been designated by the State of 
Virginia as the provider of independent living skills and receives its primary funding from Federal 
and State sources. Contributions are also received from localities along with fees from participants. 
Services to clients include training in independent living skills, employment counseling and 
development of independent living plans.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  45,848  45,848  45,848  45,848  45,848  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  45,848  45,848  45,848  45,848  45,848  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Peninsula Agency on Aging

 

    

     
     

 Mission  

 

The Peninsula Agency on Aging is a non-profit agency created for the purpose of assisting older 
Americans to stay in their own homes and communities with maximum dignity and independence 
for as long as possible. Their mission is to support the independence and quality of life of Peninsula 
residents, primarily age 60 and over, by advocating, arranging or providing vital human services. In 
accordance with the Older Americans Act, as amended, priority is given to persons in the greatest 
economic or social need with particular attention to low-income, minority individuals. Traditional 
agency services are concentrated in the areas of advance care planning; care coordination; trans-
portation; disease prevention; health promotion and nutrition.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  15,500  15,500  15,500  15,500  15,500  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  15,500  15,500  15,500  15,500  15,500  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

The Denbigh House

 

    

     
     

 Mission  

 

The Denbigh House, operated by the Community Futures Foundation, is an innovative vocational 
rehabilitation program for individuals with brain injury who live in the Hampton Roads area. 
The program seeks to help survivors of brain injury achieve greater levels of independence and 
productivity. Their vision is for every survivor of brain injury to have the opportunity to realize a life 
of purpose and self-determined value. Their mission is to empower survivors of brain injury to regain 
and maintain independence through innovative, outcomes-based services.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  15,400  15,400  15,400  15,400  15,400  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  15,400  15,400  15,400  15,400  15,400  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Mayor’s Committee for 
People with Disabilities

 

    

     
     

 Mission  

 

The Mayor’s Committee for People with Disabilities (“the Mayor’s Committee”) serves as an 
advocate for the citizens of Hampton with disabilities, assuring that they receive the same rights 
and opportunities as those without disabilities. The Mayor’s Committee develops, conducts and 
supports educational programs for the public, employers, caregivers and others in the community. 
They also conduct accessibility surveys of businesses, schools, parking areas, etc. to aid them in 
meeting ADA requirements and to monitor all legislation that pertains to the disabled and make 
recommendations to the appropriate legislative body or representative. They also publish “The 
People with Disabilities,” a quarterly newsletter with articles of interest to the disabled. Interpreters 
are also provided for City Council meetings as requested.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  75,357  59,508  59,508  59,508  59,508  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  75,357  59,508  59,508  59,508  59,508  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Transitions

 

    

     
     

 Mission  

 

Transitions is the sole service provider of comprehensive domestic violence services for victims in 
Hampton, Newport News and Poquoson and is a co-service provider for York County. Transitions 
offers a 24-hour hotline, emergency short-term and transitional shelter and a broad array of 
programs to address the complex needs of those entangled in family violence. Programs include 
case management; individual and group counseling; legal advocacy; services for military families 
and battered women; housing; employment; children’s services; and community education.
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  30,729  30,729  30,729  30,729  30,729  0  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  30,729  30,729  30,729  30,729  30,729  0  

         
 Budget Note  
 This is a maintenance level budget.  

  
contributions to outside 

agencies ~ Host 
department: 

Virginia Peninsula 
Foodbank

 

    

     
     

 Mission  

 

The Virginia Peninsula Foodbank (“the Foodbank”) is a non-profit organization that serves as the 
central food assistance resource for the Virginia Peninsula. Their mission is to distribute food 
effectively through collaborative efforts that minimize hunger, promote nutrition and encourage 
self-reliance through education. The Foodbank partners with neighborhood-based community 
service efforts to provide emergency food assistance to Hampton residents through a variety of 
programs.
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  2,694,156  2,382,748  3,125,065  3,264,827  3,493,541  228,714  
 Operating Expenses  510,108  459,851  667,450  667,450  646,855  (20,595)  
 Capital Outlay  18,832  0  0  0  0  0  

 grand Total  3,223,096  2,842,599  3,792,515  3,932,277  4,140,396  208,119  

                
                
 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  57.0  57.0  57.0  57.0  57.0  0.0  
                
 Budget Note  

 
The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The increase in this budget is attributed 
to unfreezing one (1) Healthy Start team along with a mid-year restructuring.

 

  
Human Services – Youth, 

education and Family 
Services

 

    
     
     
 Mission  

 

The mission of Human Services – Youth, Education and Family Services is to promote the 
well-being of children and families and ensure that all Hampton children are born healthy, enter 
school ready to learn and achieve academic success; become engaged in the community; graduate 
healthy; and are prepared for a lifetime of success.
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Human Services – Youth, 
education and Family 

Services
 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Administrative Assistant 1 Office Specialist-senior 2  
 Business Operations Manager 1 Program Coordinator Sap 2  
 Database Administator 1 School Age Program Manager 1  
 Family Resource Specialist 3 Support Services Coordinator 3  
 Family Services Program Mgr 2 Team Leader 8  
 Family Support Worker 31 Youth,edu & Healthy Fam Admin 1  
 Office Assistant 1         

 grand Total: 57  * Five (5) Positions Frozen  

         
 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 % of Healthy Start children up-to-date on 
his/her immunizations Outcome 99% 99% 99% 99%  

 
% of Healthy Start families with no 
founded Child Protection Services and no 
founded complaints

Outcome 100% 99% 95% 98%  

 
% of Healthy Start teen moms with 24 
months between first child & subsequent 
pregnancies

Outcome 92% 92% 90% 91%  

 # of applicants who received Healthy Start 
services Output 605 556 600 600  

 # of adults & children served in 
playgroups, classes & workshops Output 5,055 1,401 7,100 2,500  

 # of enrolled participants in School Age 
Programs Output 1,199 1,047 1,100 1,100  

 # of 4-6 year olds involved in the Mayor’s 
Book Club literacy program Output 4,401 4,682 4,988 4,401  

 

# of participants who received Maternal, 
Infant and Early Childhood Home visiting 
(MIECHV) and Parents as Teachers (PAT) 
services

Output 125 134 125 140  
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Leadership & Management  $267,043

 

Provide personnel and fiscal management to the department, communication and public education, resource mobilization 
(including revenue maximization), management of grant funding, fundraising, solicitation, and volunteer support. Also oversees 
activities such as offering workshops, and developing and coordinating community partnerships. Serves as an active member 
of local stakeholders groups to ensure citizens receive needed services, overseeing the usage of positive internal and external 
customer services, and ensures compliance with organizational and City policies and procedures.

 

    
school age Programs  $1,147,010

 

Provide the community of Hampton support for all school-age children, youth, and families through providing access to 
high quality before and after school programs designed to promote the positive well being of the whole child. The School 
Age Program strives to promote the social, physical and educational growth of all children in a safe, caring and structured 
environment while focusing on cultivating relationships, opportunities, skills and values that reduces juvenile delinquencies.

 

    
Healthy start  $2,260,144

 

Provide intensive family support services, through home visitation, to overburdened families residing in the City of Hampton. 
These services will reduce the incidence of child abuse and neglect within the City and prepare children for school by providing 
case management, parent education and support, reducing subsequent pregnancies among teen mothers, linking families to 
community resources, providing early literacy information and school readiness activities, linking families to a medical home, 
and providing assistance with well childcare, medication compliance, and obtaining childhood immunizations. The Healthy 
Families home visitation model is primary prevention, reaching families prenatally or within the first 3 months of birth. The 
Parents As Teachers model reaches families prenatally and opens enrollment through the child’s third birthday. This program has 
a partnership with the CSB, utilizing the Parents As Teachers model, along with CSB services, for families challenged by mental 
health and/or substance abuse issues.

 

    
Parenting classes  $333,635

 
Provide an array of parenting classes, workshops, and playgroups that offer a positive community approach that encourages 
the use of parent education resources and services. To increase parental responsibility, empathy, knowledge of childhood 
development, and positively affect family functioning through developing safe, smart, self-reliant, and caring citizens.

 

  
Human Services – Youth, 

education and Family 
Services

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $4,140,396  

Leadership & Management – $267.0 KLeadership & Management – $267.0 K

School Age Programs – $1,147.0 KSchool Age Programs – $1,147.0 K

Healthy Start – $2,260.1 KHealthy Start – $2,260.1 K

Parenting Classes – $333.6 KParenting Classes – $333.6 K
Youth as Resources – $19.3 KYouth as Resources – $19.3 K

Fixed Cost – $113.2 KFixed Cost – $113.2 K
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Human Services – Youth, 
education and Family 

Services
 

    
     
     

Youth as resources  $19,349

 
Build assets and work with children and youth with the focus on cultivating the relationships, opportunities, skills, values, and 
commitments they need to grow up to be healthy, caring, and responsible. To develop young people, address important youth 
values, and prepare community members to work in youth/adult partnerships within neighborhoods, schools and organizations.

 

    
Fixed cost  $113,215
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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Manager’s
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  304,572  199,253  473,133  480,195  592,358  112,163  
 Operating Expenses  100,721  93,079  337,682  337,682  359,277  21,595  
 Capital Outlay  5,069  0  1,200  1,200  1,200  0  
 grand Total  410,363  292,332  812,015  819,077  952,835  133,758  
                
                
  Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  2.0  2.0  6.0  6.0  6.0  0.0  
                
 Budget Note  

 

The FY22 Adjusted Budget numbers reflect funding for a 3% general wage increase (GWI) that was 
originally budgeted in Retirement and Employee Benefits.   The increase in this budget is attributed 
to filling a vacant position at a salary higher than budgeted; funding to support twenty-five (25) 
more participants in the Youth summer Employment Program; and, an increase in fixed costs.

 

  
Office of Youth and Young 

adult opportunities  

    
     
     
 Mission  

 

The mission of Office of Youth and Young Adult Opportunities is to make cross-sector 
improvements that will prevent youth violence; support meaningful community engagement; 
and ensure services and programs are available for youth and young adults to increase positive 
outcomes and support the reduction of youth violence.

 

     
  Expenditure Summary and History  
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Office of Youth and Young 
adult opportunities  

    
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Family Services Specialist Sr 3 Youth Violence Prev Director 1  
 Family Services Supervisor 1 Youth Violence Prevention Coor 1  

 grand Total: 6      

         
  Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of High School students completing the 
Summer Youth Employment Program Output 79 40 80 125  

 # of exhibitors for the Urgency of Now 
Symposium Outcome N/A N/A 0 50  

 
# of youth and young adults who are 
participating in programs funded by the 
mini grant program

Output 358 268 350 400  

 # of young people who participate in 
public safety camps Output 52 N/A 35 60  

         
 *The measurements for FY20 were affected by staff vacancies and the COVID-19 pandemic.  
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Youth Violence Prevention Services  $152,005

 

Lead and manage the coordination of youth and young adult gang and violence prevention initiatives. Coordinate and manage 
activities related to the City’s youth and young adult anti-gang program by developing and maintaining interdisciplinary efforts 
that advocates, develops, coordinates and promotes comprehensive community strategic planning processes, community 
mobilization, service referrals, data collection and reporting, and other related activities designed to increase positive outcomes 
for individuals at risk for or involved in gangs and/or violent crimes. Conducts research and informs policy decisions that 
support violence reduction and positive engagement for youth and young adults.

 

    
Youth Employment Initiative  $309,238

 

Offer youth economic opportunity, soft skill training and work experience to provide a pathway to future employability and 
prevent youth violence by introducing students to careers in local government and private businesses. Participants are at least 
16 years of age and attend school or reside in the City of Hampton, and must complete a week-long pre-employment training 
program to develop soft skills that support job readiness facilitated by community partners.

 

    
Mini-grants  $86,000

 
A component of the Youth Violence Prevention Initiative, mini-grants support community-based grassroots programs that 
address youth violence and support the collaborative efforts of groups that work to provide positive activities, services and 
programs for youth.

 

    
Comprehensive Violence Reduction Strategy  $377,654

 
A multidisciplinary effort that partners with the community to reduce violence in the City. The six outcome areas are action 
oriented and place a significant emphasis on engaging those who are most at risk of and those who are actively participating in 
violent activities.

 

    
Fixed cost  $27,938
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Office of Youth and Young 

adult opportunities  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $952,835  

Youth Violence Prevention
Services – $152.0 K
Youth Violence Prevention
Services – $152.0 K

Youth Employment Initiative
– $309.2 K
Youth Employment Initiative
– $309.2 K

Mini-Grants – $86.0 KMini-Grants – $86.0 K

Comprehensive Violence
Reduction Strategy –
$377.7 K

Comprehensive Violence
Reduction Strategy –
$377.7 K

Fixed Cost – $27.9 KFixed Cost – $27.9 K
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  42,353  35,849  50,354  50,354  53,725  3,371  
 Operating Expenses  19,790  21,985  22,817  22,817  21,678  (1,139)  

 grand Total  62,143  57,834  73,171  73,171  75,403  2,232  

                
                

 Permanent Full-Time (PFT) Staffing History  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  2.0  2.0  2.0  2.0  2.0  0.0  
                
 Budget Note  
 This is a maintenance level budget.  

  
Virginia Cooperative 

Extension Service  

    
     
     

 Mission  

 The mission of the Virginia Cooperative Extension Service is to enable people to improve their lives 
through an educational process that uses scientific knowledge focused on issues and needs.  

     

 Expenditure Summary and History  
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Virginia Cooperative 
Extension Service  

    
     
     

 2023 PFT Positions  

 Position # of PFT          
 Extension Agent 1          
 Unit Coordinator 1          

 grand Total: 2      

         

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 # of new 4-H adult and teen leaders trained and 
conducting 4-H programs Outcome 10 25 10 30  

 # youth participants enrolled in 4-H  programs Outcome 1,000 850 1,000 1,000  

 
# of 4-H School Enrichment, School-Age 
Program and other youth organizations/
agencies

Outcome 150 250 150 300  

 # of new Master Gardner volunteers trained 
and conducting horticultural programs Outcome 12 12 12 12  

 # of participants reached through horticulture 
programs Outcome 1,500 2,500 1,500 1,500  

 

# of participants reached through SNAP-ed 
programming efforts, one hundred fifty reached 
through Smart Choices for Young Families 
Newsletter

Outcome 350 250 350 350  

 # of volunteers trained and conducting 
horticultural  programs Outcome 50 50 50 50  
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agriculture & natural resources  $15,749

 
Provide research-based information on environmental and commercial horticulture with emphasis placed on improving and 
protecting the quality of surface and ground water. Community outreach and programmatic offerings are facilitated through two 
volunteer organizations (Master Gardener’s and the Peninsula Chapter of the Virginia Master Naturalist).

 

    
4-H Youth Development  $55,815

 

Assist youth and adults working with youth to gain additional knowledge and life skills that will further their development as 
selfdirecting, contributing and productive members of society. In collaboration with Hampton City Schools, City departments and 
other youth-serving organizations, provide informal and practical, learn-by-doing, fun and educational programs that focus on 
character education, healthy living and STEM (Science, Technology, Engineering, and Math) that will aid in reducing negative risk 
behaviors.

 

    
Fixed cost  $3,839
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

  
Virginia Cooperative 

Extension Service  

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
 $75,403  

Agriculture & Natural
Resources – $15.7 K
Agriculture & Natural
Resources – $15.7 K 4-H Youth Development – $55.8 K4-H Youth Development – $55.8 K

Fixed Cost – $3.8 KFixed Cost – $3.8 K



 



Contributions to 
Outside Agencies

"I choose to encourage the social and emotional well-being in 
students’ lives." 

Charles Robinson
ALTERNATIVES INC.
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14.        Contributions to Outside Agencies
   
   
   
  Table of contents Page
      
  Contributions to Outside Agencies – Expenditure Summary Fiscal Years 2020 – 

2023 361

  Contributions to Outside Agencies – Fiscal Years 2022 – 2023 363
  Contributions to Outside Agencies – Host Department Index 365
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
  This section includes a list agencies currently being funded. Also included is an explanation of 

any major increases or decreases in funding.
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Capital Campaigns – 0.0%Capital Campaigns – 0.0%

Dues, Memberships and
Grants – 5.5%
Dues, Memberships and
Grants – 5.5%

Organizational Support – 54.4%Organizational Support – 54.4%

Tax Based Contributions – 40.1%Tax Based Contributions – 40.1%

  contributions to outside 
Agencies – Expenditure 

summary

 

    
     
     

 Mission  

 Contributions to Outside Agencies consists of four groups of agencies that the City sponsors. Each group 
contains multiple agencies or organizations.  

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 Capital Campaigns  40,000  40,000  40,000  40,000  0  (40,000)  
 Dues, Memberships and Grants  1,079,660  1,010,551  1,257,549  1,257,549  1,344,632  87,083  
 Organizational Support  11,929,636  12,151,129  12,964,462  12,964,462  13,302,864  338,402  
 Tax Based Contributions  6,144,152  6,325,618  9,002,840  9,002,840  9,811,589  808,749  

 grand Total  19,193,448  19,527,298  23,264,851  23,264,851  24,459,085  1,194,234  

         
         
 Percentage of Team’s FY 2023 Budget  
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contributions to outside 
Agencies – FY22 – FY23  

    
     
     

 agency relations support  

 
The agencies that provide direct City support to Hampton citizens fall under the category of “Agency Relations” and 
are located within the business team of their respective “host” department. Please refer to the “Host Department 
Index” within this tab.

 

      

 capital campaign FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)  

 YMCA (1)  40,000  0  (40,000)  
subtotal capital campaign  40,000  0  0

         

 dues, Memberships and grants FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)  

 Alliance for Innovation  7,650  7,650  0  
 Grant Matching Funds (2)  736,061  811,075  75,014  
 Hampton Roads Alliance (3)  158,722  158,722  0  
 Hampton Roads Planning District Commission  180,361  180,361  0  
 Hampton Roads Military and Federal Facilities  69,313  69,313  0  
 National Civic League  275  275  0  
 National League of Cities  11,287  11,287  0  
 Virginia First Cities  31,001  30,987  (14)  
 Virginia Institute of Government  0  10,000  10,000  
 Virginia Municipal League  37,879  39,962  2,083  
 Virginia Peninsula Chamber of Commerce  25,000  25,000  0  

subtotal dues, Memberships and grants  1,257,549  1,344,632  87,083
         

 organizational support FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)  

 Downtown Hampton Development Partnership  180,260  180,260  0  
 Eastern Virginia Medical School  83,313  83,313  0  
 Hampton Cup Regatta  20,000  20,000  0  
 Hampton Housing Venture Rehabilitation Loan  100,000  100,000  0  
 Hampton Military Affairs Committee  15,000  15,000  0  
 Hampton Redevelopment and Housing Authority  615,458  615,458  0  
 Hampton Roads Regional Jail  5,466,345  5,716,345  250,000  
 Hampton Roads Transit  4,888,440  4,968,440  80,000  
 Hampton Roads Workforce Council (4)  74,435  74,435  0  
 “Love Your City” Grant Program  30,000  30,000  0  
 Peninsula Alcohol Safety Action Program  20,000  20,000  0  
 Peninsula Regional Animal Shelter  996,932  944,334  (52,598)  
 Peninsula Stadium Authority  99,500  160,500  61,000  
 Sister Cities  7,000  7,000  0  
 Small Business Development Center of Hampton Roads  10,000  10,000  0  

 Virginia Peninsula Community College (TNCC) - Workforce Development 
Center  86,889  86,889  0  

 Virginia Peninsula Commission on Homelessness  33,890  33,890  0  
 Virginia Air and Space Center and Co-Op Advertising  237,000  237,000  0  

subtotal organizational support  12,964,462  13,302,864  338,402
(1) FY22 was the final year of a fifteen year funding commitment to the YMCA.
(2) For a more detail listing of recurring City grants, please refer to Tab 23, “Special Revenue Funds.”
(3) Hampton Roads Alliance - formerly Hampton Roads Economic Development Alliance.
(4) Hampton Roads Workforce Council - formerly Peninsula Council for Worforce Development.
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 Tax Based contributions FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)  

 Coliseum Central Business Improvement District (“BID”)  1,235,582  1,425,287  189,705  
 Downtown Business Improvement District (“BID”)  364,812  504,941  140,129  
 Elizabeth Lakes Special Assessment  50,134  59,349  9,215  
 H20 Community Development Authority (“CDA”) - Special Assessment  336,000  336,000  0  

 Peninsula Town Center (“PTC”) Community Development Authority 
(“CDA”)  4,377,463  4,377,463  0  

 Peninsula Town Center (“PTC”) Community Development Authority 
(“CDA”) Incremental Taxes  2,638,849  3,108,549  469,700  

 subtotal Tax Based contributions  9,002,840  9,811,589  808,749  

         
 grand Total: general Fund contributions  23,264,851  24,459,085  1,194,234  
      
 Budget Note:  

 The increase in dues, Memberships and grant Match is attributed to the projected funding requirement for grant 
cash matches along with required increases in organizational membership dues.  

 

The changes in organizational support are attributed to increases in the City’s use-based contributions to regional 
entities such as the Hampton Roads Regional Jail Authority and Hampton Roads Transit. Moreover, increased 
funds have been granted to the Peninsula Stadium Authority for on-going maintenance support. These increases 
were partially offset by a decrease in the required contribution for the Peninsula Regional Animal Shelter.

 

 
The Tax-Based contributions are pass through funds with identical revenues reflected in the revenue estimates. 
There is no impact to the City’s budget. The decrease represents a decrease in assessment for the City’s and the 
Business Improvement District’s (“BIDs”) share of the self-imposed assessment for various capital improvements.

 

      

 contributions from solid Waste Management Fund FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)  

 Hampton Clean City Commission  47,963  47,963  0  
      

 contributions from the stormwater Management Fund FY22 
Budget

FY23 
Budget

Increase/ 
(decrease)  

 Hampton Clean City Commission  47,963  47,963  0  
         
 grand Total: non-general Fund contributions  95,926  95,926  0  
      
 Budget Note:  

 The Solid Waste and Stormwater contributions to the Clean City Commission was kept level in anticipation of the 
Commission receiving additional grant awards to help offset their operating budget.  
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The agencies listed below are paired with the “host” departments of Economic Development, Human Services – 
Social Services and Parks, Recreation and Leisure Services – Recreation Division to help oversee the service delivery 
activities that are funded or otherwise support by the City. Funding for these agencies reside in Contributions to 
Outside Agencies unless otherwise noted.

 

     

   FY23 
Funding Host department  

 Alternatives Incorporated  75,000 Social Services  
      
 Center for Child and Family Services  16,974 Social Services  
      
 Children’s Services Act for At-Risk Youth and Families*  1,778,323 Social Services  
      
 Children’s Hospital of the King’s Daughters – Child Advocacy Center  20,581 Social Services  
      
 Boys and Girls Club of the Virginia Peninsula  50,000 Recreation Division  
      
 Downtown Hampton Child Development Center  165,500 Social Services  
      
 Foodbank of the Virginia Peninsula  30,729 Social Services  
      
 Hampton-Newport News Community Services Board  1,637,527 Social Services  
 Behavioral Health Docket Coordinator  60,000 Social Services  
 Drug Court Program  94,500 Social Services  
 Veterans Drug Court Program  60,000 Social Services  
      
 Hampton Roads Community Action Program  50,000 Social Services  
      
 Insight Enterprises, Inc.  26,190 Social Services  
      
 Marching Elites  25,000 Recreation Division  
      
 Mayor’s Committee for People with Disabilities  15,400 Social Services  
      

 Partnership for a New Phoebus**  40,000 Economic 
Development  

 Phoebus Events, LLC**  20,000 Economic 
Development  

      
 Peninsula Agency on Aging, Inc.  45,848 Social Services  
      
 The Denbigh House  15,500 Social Services  
      
 Transitions  59,508 Social Services  
     

*Funding for Children’s Services Act for At-Risk Youth and Families (CSA) is transferred out of the General Fund into
**Funding for the Partnership for a New Phoebus and Phoebus Events are imbedded in the Economic Development’s 

budget.



 



Retirement and 
Employee Benefits

"Whether relaxing on the park swings or meeting friends for a 
glass of wine, I choose to be part of downtown’s revitalized 
community." 

Regina Mays & Bailey
HAMPTON RESIDENT
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15.        Retirement and Employee Benefits
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  This section includes the various benefits, along with an explanation of those benefits, funded by 

the City for its employees.
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The Retirement and Employee Benefits budget houses the initial appropriation for all compensation increases and 
specialized incentives. Funding is transferred as needed to respective General Fund departments during the fiscal 
year. This budget also funds the City’s share of employee benefit costs.

 

         
 The total budget for this department is $58,980,318 which funds the following benefits:  
         

   2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase/ 
(decrease)  

 Personnel Services [Compensation]  
 Accrued Payroll  758,623  497,884  1,150,000  1,150,000  1,150,000  0  
 Compensation  560,921  1,902,717  7,387,266  3,376,115  12,174,585  8,798,470  
 Separation Leave Pay  845,815  1,325,606  966,000  966,000  966,000  0  
               
 Operating Expenses [Fringe Benefits]  

 FICA (social security) 
Contribution  5,984,573  6,032,035  6,600,000  6,600,000  6,600,000  0  

 Group Life Insurance  889,512  934,352  1,089,000  1,089,000  1,089,000  0  

 Hampton Employees Retirement 
System (“HERS”)  2,163,240  1,757,199  2,492,000  2,492,000  2,492,000  0  

 Hospitalization Insurance  12,344,491  12,628,858  14,370,921  14,370,921  14,784,051  413,130  

 Law Enforcement Officer (“LEO”) 
Retirement Supplement  0  0  880,000  880,000  880,000  0  

 Line of Duty Pay  570,143  640,163  690,000  690,000  690,000  0  
 Medicare Advantage Plan  581,933  281,248  500,000  500,000  500,000  0  
 Other Fringe Benefits  39,315  38,841  46,900  46,900  46,900  0  
 Unemployment Insurance  60,609  231,382  220,000  220,000  220,000  0  

 Virginia Retirement System 
(“VRS”)  9,889,084  10,532,285  14,630,000  14,630,000  14,630,000  0  

 VRS Hybrid Plan – Disability 
Program  47,396  41,620  102,953  102,953  102,953  0  

 VRS Hybrid Plan – Contribution/ 
Match  1,582,303  2,104,880  0  0  0  0  

 WageWorks – Flexible Spending 
Accounts  10,598  10,833  10,523  10,523  10,523  0  

 Worker’s Compensation 
Insurance  2,300,859  2,114,194  2,480,859  2,480,859  2,644,306  163,447  

 Total  38,629,415  41,074,095  53,616,422  49,605,271  58,980,318  9,375,047  

         
 Budget Note:        

 

The increase in this budget is attributed to the following compensation-specific components: (1) A 5-7% salary 
increase (including compression adjustments) for permanent full-time (“PFT”); permanent part-time (“PPT”); and, 
when actually employed (“WAE”) employees. (2) Range adjustments for positions below market. (3) Adjustments 
for increased minimum wage. (4) Adjustments for market-based pay range recalculations. (5) Continuation of 
the Citizen Satisfaction Bonus (“Bonus”), based on the most recent citizen satisfaction survey of employee work 
performance, for qualifying employees who meet certain tenure criteria; and (6) Performance-based bonus to 
provide a means to recognize top performers.
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accrued Payroll: The City pays its employees on a bi-weekly basis during the fiscal year which begins 
July 1st and ends June 30th. For General Fund departments, any paydays within the first pay period 
of the fiscal year that relate to the month of June are (accrued) charged back to the closing fiscal 
year. The total amount accrued is charged against these budgeted funds instead of the individual 
department’s personnel services category. This satisfies the principles of the modified accrual basis of 
accounting that is utilized by the City. 
compensation: This budgeted line-item account houses the funds approved by Council for any 
compensation increases, including specialized incentives. 
Hampton employees retirement system (“Hers”) contribution: HERS is a City provided retirement 
plan that was designed to supplement the retirement of those City employees eligible for participation 
in the Virginia Supplemental Retirement System (“VRS”). HERS covers all full-time salaried employees 
who were first hired prior to July 1, 1984. The City is required to contribute an actuarially determined 
amount. 
Hospitalization Insurance (self-Insured): The City offers one medical plan through Optima Health to all 
eligible, active employees. This plan is supported by the City and its subscribers. Eligible retirees have 
coverage through Aetna Medicare Advantage Plan. Both vision and dental plans continue to be offered 
by the City to its eligible employees and retirees; however, all premiums are paid in full by the enrollee 
through payroll deductions. The City does not budget funds for the vision and dental plan. 
Law Enforcement Officers (“LEOs”) Supplemental Retirement: The City contributes to an additional 
retirement supplement for all eligible, hazardous-duty service. The average retirement supplemental 
multiplier for public service employees is 1.7%. The LEOs multiplier adds another .15% for a total 
retirement multiplier of 1.85%. This is in addition to the standard supplemental pay. 
Life Insurance: All eligible, permanent full-time employees are automatically covered, from the first 
day of employment, under the basic group life insurance program for VRS members and retirees. The 
premium costs are calculated as a percentage of the employee’s annual salary. The group life insurance 
rate is approved by the Virginia Governor and General Assembly.
Line of duty Pay: According to the Virginia Code 9.1-400, the Line of Duty Pay (LODA) applies to any 
first responder or public safety employee who dies or becomes disabled in the line of duty. The plan, 
which is a component of the Virginia Retirement System, will provide death benefits and continued 
health insurance coverage to disabled persons, their spouses, dependents and surviving spouse and 
dependents of deceased law enforcement officers and firefighters. VRS has created a fund for payment 
of the program benefits. The City is mandated by the State to make contributions to this plan on behalf 
of its public safety employees. 
Other Fringe Benefits: Miscellaneous fringe benefits, such as deferred compensation, are included in 
the compensation package for the City Council appointed positions (City Manager, City Attorney and 
Municipal Clerk). 
Separation Leave Pay: Employees who retire or separate from employment with the City are entitled to 
receive payment for unused vacation and sick leave. According to the City’s Personnel Policies Manual, 
active employees who are eligible for separation benefits have an established maximum number of 
hours that can be paid out. For retirees, unused sick leave is paid based on an hourly rate equivalent to 
one-half of the employee’s annual salary. For both separating and retiring employees, vacation leave is 
paid based on the employee’s hourly rate on the date of separation up to the allowed maximum accrual 
payout. Refer to the Personnel Policies Manual for detailed information. 
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social security (FIca): This is the employer portion of the Medicare tax obligations for all paid 
employees. Contributions are calculated utilizing the combined rate for Social Security and Medicare 
(7.65%) applied to a predetermined wage base. 
Unemployment Insurance: The City pays unemployment tax on the first $8,000 of wages earned for 
each employee during a calendar year. The percentage rate applied is computed by the Virginia 
Department of Taxation.
Virginia retirement system (“Vrs”) contribution: The City of Hampton contributes an actuarially 
determined amount to VRS which is an agent and cost-sharing multiple-employer defined benefit 
pension plan. All full-time, salaried employees of the City must participate in the VRS Plan. Members 
are required, by Title 51.1 of the Code of Virginia (1950), as amended, to contribute 5% of their annual 
reported compensation to VRS. 
Worker’s compensation (self Insured): The City is exposed to various risks of loss related to torts; 
theft of, damages to and destruction of assets; error and omissions; injuries to employees and 
natural disasters. The City has an established Risk Management Fund (in the Internal Service Fund) to 
account for and finance its uninsured risk of loss along with the cost of providing insurance coverage 
such as automobile, general liability and workman’s compensation. Since the City is self-insured, this 
appropriation is essentially a General Fund transfer to the Risk Management Fund to support this 
self-insured liability of the City.
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Fiscal Years 2013-2023
Fiscal 
Year  general Wage/ 

c.o.L.a.  Merit*/ 
other  comments

2013  0.0%  
One time merit bonus 

of $1,000 for 4/5 rating, 
$750 for a rating of 3.

 

For FY 2013,  a one-time (not recurring to base 
salary)  performance bonus contingent upon 
the performance ratings of eligible employee’s 
annual merit review. A 6% salary adjustment 
for 5% VRS employee share with the additional 
1% to cover for increased taxes.

2014  1.0%  

Flat increase of $1,000 
for 4/5 rating; $750 for a 

3 rating. 
(Added to base salary)

 

For FY 2014, a 1% cost of living adjustment  
and a merit adjustment of up to $1,000 added 
to base salary.

2015  0.0%  

One time merit bonus 
up to $1,000 after taxes. 
$500 for a merit rating of 
3, $750 for a merit rating 

of 4, and $1,000 for a 
merit rating of 5.

 

For FY 2015, a recommendation for a one 
time performance bonus (not recurring to 
base salary) contingent upon the performance 
ratings of eligible employee’s annual merit 
review.

2016  3.0%  0.0%  
A 3% general wage increase given to all 
employees along with  funding  set aside for 
January 2016  pay scale adjustments.

2017  2.0%  
1.0% for compression 

adjustments and Citizen 
Satisfaction Bonus

 

A 3% compensation increase with 2% as 
a general wage increase (GWI) and 1% for 
compression to be distributed based on years 
in position.  A “Citizen Satisfaction Bonus” 
was also awarded, the amount of which is 
determined by the percentage rate of approval 
from the citizen satisfaction survey.

2018  2.0%  Citizen Satisfaction Bonus  

A 2% general wage increase for permanent 
full-time (PFT) employees and a “Citizen 
Satisfaction Bonus,” the amount of which is 
determined by the percentage rate of approval 
from the citizen satisfaction survey.

2019  2.0%  Citizen Satisfaction Bonus  

A 2% general wage increase for permanent 
full-time (PFT) and permanent part-time (PPT) 
employees and a “Citizen Satisfaction Bonus,” 
the amount of which is determined by the 
percentage rate of approval from the citizen 
satisfaction survey.
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Fiscal 
Year  general Wage/ 

c.o.L.a.  Merit*/ 
other  comments

2020  3.0%  Citizen Satisfaction Bonus  

A 3% general wage increase for permanent 
full-time (PFT) and permanent part-time (PPT) 
employees and a “Citizen Satisfaction Bonus,” 
the amount of which is determined by the 
percentage rate of approval from the citizen 
satisfaction survey. Pay scale adjustments 
will also be made to the Equipment Operator 
position.  A signing bonus of $2,000 will 
be provided for Police Cadets and Fire and 
Rescue recruits.

2021  3.0%  

Citizen Satisfaction 
Bonus, Employee Bonus 

and Minimum Wage/
Market Adjustments

 

A “Citizen Satisfaction Bonus,” the amount 
of which is determined by the percentage 
rate of approval from the most recent citizen 
satisfaction survey; an one-time employee 
bonus; and a 3% general wage increase(GWI)  
for permanent full-time (PFT), permanent 
part-time (PPT) and “when actually employed” 
(WAE) employees along with minimum 
wage and market adjustments for PPT/WAE 
positions which was provided mid-year FY21 
due to the revenue impact of COVID-19.

2022  3.0%  

Citizen Satisfaction 
Bonus, Compression, 

Range Adjustments and 
Minimum Wage/Market 

Adjustments

 

A 3% general wage increase for permanent 
full-time (PFT), permanent part-time (PPT) and 
when actually employed (WAE) employees; 
a “Citizen Satisfaction Bonus,” the amount 
of which is determined by the percentage 
rate of approval from the most recent citizen 
satisfaction survey; minimum wage/market 
adjustments and range adjustments for 
targeted pay scales along with eligibility for 
one-time performance bonus.
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Fiscal Years 2013-2023
Fiscal 
Year  general Wage/ 

c.o.L.a.  Merit*/ 
other  comments

2023  

5-7% 
(including 

compresson 
adjustments)

 

Citizen Satisfaction 
Bonus; Range 

Adjustments and 
Minimum Wage/Market 
Adjustments; and, Merit 

Bonus

 

(1) A 5-7% salary increase for permanent 
full-time (“PFT”); permanent part-time 
(“PPT”); and, when actually employed (“WAE”) 
employees. (2) Range adjustments for 
positions below market. (3) Adjustments for 
increased minimum wage. (4) Adjustments 
for market-based pay range recalculations. 
(5) Continuation of the Citizen Satisfaction 
Bonus (“Bonus”), based on the most recent 
citizen satisfaction survey of employee 
work performance, for qualifying employees 
who meet certain tenure criteria; and (6) 
Performance-based (merit) bonus to provide a 
means to recognize top performers.

       
*Merit represents an average received by all City employees.
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Fiscal Years 2013-2023
  Teachers  administrators  Classified*

FY13  1.00%  1.00%  1.00%

FY14  6.00%  6.00%  6.00%

FY15  0.00%  0.00%  0.00%

FY16  3.00%  1.00%  
Additional $1/hr. for bus 

drivers and $0.80/hr. for bus 
attendants + 1%

FY17  3.00%  3.00%  3.00%

FY18  2.00%  2.00%  2.00%

FY19  2.00%  2.00%  2.00%

FY20  3.00%  3.00%  3.00%

FY21  2.50%  2.50%  2.50%

FY22  5.00%  5.00%  5.00%

FY23 ** 5.00%  5.00%  5.00%

       
* Classified employees include bus drivers, part-time employees and all other personnel than those who are designated as 

teachers or administrators.
** For FY23, the Hampton City School’s compensation package includes: a 5% compensation increase for full and part-time, 

excluding flat rate, temporary positions and some part-time teaching positions; teacher salary scale adjustments; 
additional salary adjustments and supplements for support staff; and an increase minimum wage to $12.00.



 



Education

"We have the four seasons here, we have water, we have a 
good government – from our mayor, our city manager, our 
council members – we have a world-class university here. It’s 
a great place to live, to work and to play." 

Dr. Willam R. Harvey
PRESIDENT OF HAMPTON UNIVERSITY
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  This section contains a summation of the Hampton City Schools (“HCS”) budget, specifically the 

sources of revenue. HCS is a separate entity from the City of Hampton and has its own detailed 
budget. State law requires localities to include, at a minimum, a summary of the local school 
district’s total budget. Please contact Hampton City Schools for more detailed information on 
their budget.
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   2020  
Actual*

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  117,161,388  119,005,495  130,581,951  130,581,951  143,160,301  12,578,350  
 Operating Expenses  87,592,573  94,618,370  102,520,863  102,520,863  108,985,788  6,464,925  
 **Capital Outlay  5,702,503  7,514,332  3,411,391  3,411,391  15,968,976  12,557,585  
 grand Total  210,456,464  221,138,197  236,514,205  236,514,205  268,115,065  31,600,860  
 * Actual expenditures may include utilization of rollover funds from previous years.  
 **Excludes funding in the City’s Capital Budget for Hampton City Schools.  
                
 Staffing History  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Total Positions  2,605.1  2,677.2  2,653.2  2,653.2  2,690.4  37.2  
                
 Budget Note  

 

The increase in this budget is attributed to: (1) A compensation package that includes a 5% 
compensation increase for full and part-time, excluding flat rate, temporary positions and some 
part-time teaching positions; teacher salary scale adjustments; additional salary adjustments and 
supplements for support staff; and an increase minimum wage to $12.00; (2) The addition of 37.2 new 
positions (e.g. teachers, teacher specialists, instructional assistants, school security officer); and, (3) 
Continuation of capital and technological investments.
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Hampton city schools  

    
     
     
 Mission  

 

The School Board of the City of Hampton is comprised of seven members, elected at-large by the 
citizens of Hampton, to serve staggered terms of four years. The School Board and the Superintendent 
of Schools exercise all powers conferred and perform all the duties imposed upon them by general law, 
including but not limited to the allocation of funds for public education in the City of Hampton.
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 Local and State Support Analysis  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 State/Federal Support              
 State Revenues  132,663,968  144,308,535  150,318,611  150,318,611  175,472,228  25,153,617  
 Federal Revenues  297,941  690,857  758,000  758,000  460,280  (297,720)  
 Miscellaneous Revenues  5,082,070  4,765,546  5,272,475  5,272,475  6,698,573  1,426,098  

 Total state/Federal 
support  138,043,979  149,764,938  156,349,086  156,349,086  182,631,081  26,281,995  

         
 Local Support              
 Required by State Law*  35,613,382  42,557,180  45,928,735  45,928,735  51,353,666  5,424,931  

 Excess of State 
Requirement  39,958,922  34,391,288  34,236,384  34,236,384  34,130,318  (106,066)  

 Total Local support  75,572,304  76,948,468  80,165,119  80,165,119  85,483,984  5,318,865  

               
 grand Total  213,616,283  226,713,406  236,514,205  236,514,205  268,115,065  31,600,860  
         

 

The FY23 local contribution to Hampton City Schools totals $85,483,984, which is an overall 
increase of $5,318,865, and is based upon an agreed upon formula in which the Schools receive a 
predetermined percentage of the growth in residential general property and utility taxes.  The local 
contribution of $34,130,318 is higher than the state requirement.

 

 *Relevant Excerpts from Chapter 781, 2009 Acts of Assembly, Regarding Budgeted Required Local 
Effort and Budgeted Required Local Match Item 140 A:  

 

5. “Required Local Expenditure for the Standards of Quality” – The locality’s share based on the 
composite index of local ability-to-pay of the cost required by all the Standards of Quality minus its 
estimated revenues from the state sales and use tax dedicated to public education and those sales 
tax revenues transferred to the general fund from the Public Education Standards of Quality/Local Real 
Estate Property Tax Relief Fund and appropriated in this Item, both of which are returned on the basis 
of the triennial census of school age population, as specified in this item, collected by the Department 
of Education and distributed to school divisions in the fiscal year in which the school year begins.

 

 
6. “Required Local Match” – The locality’s required share of program cost based on the composite 
index of local ability-to pay for all Lottery, School facilities and Incentive programs, where required, in 
which the school division has elected to participate in a fiscal year.

 



Debt Service 
Requirements

"Hampton is a small town that has a certain character to it 
and that really makes it a wonderful place to live." 

Bob Harper
BOB HARPER PHOTOGRAPHY
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  This section includes information on the City of Hampton’s debt service requirements for the 

upcoming fiscal year as well as a five year period. Detailed descriptions regarding the various 
types of debt are also included.
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This section contains information on the City’s debt service requirement for a five year schedule. 
Debt service is similar to a mortgage; the City borrows funds by selling bonds and agrees to repay 
the purchasers of those bonds over a 20 to 30 year period. Funds received by the City are used for 
the acquisition, construction and renovation of public facilities and infrastructure as well as major 
equipment purchases. 
The rate of interest paid for borrowing these funds is determined by market conditions and the City’s 
credit ratings from rating agencies such as Standard and Poor’s, Moody’s Investor Service and Fitch 
Rating. The City’s credit worthiness is rated similar to the credit ratings of an average citizen. The better 
the score, the lower the interest rate charged on borrowing.
The Council Approved financial policies, amended in April 2007, set the parameters for borrowing and 
debt service as follows:

 ● General obligation debt shall not exceed 3% of the assessed value of all real estate within the City 
subject to taxation. The legal debt limit authorized by the Virginia State Statute limits bond issuing 
authority up to 10% of the assessed value.

 ● General obligation bonded debt, together with indirect debt which includes certain revenue-backed 
debt and subject to appropriation or moral obligation commitments and debt of certain special 
purpose entities (i.e. Community Development Authority), shall not exceed 4.5% of the estimated 
assessed value of all real and personal property subject to taxation within the City.

 ● Debt of certain special purpose entities, such as community development authorities, shall not 
exceed 1% of the assessed value of all real and personal property subject to taxation within the City.

 ● Debt service (direct and indirect) shall not exceed 10% of total expenditures of the General Fund 
plus the expenditures of City’s public school system. 

 ● The City shall retire at least 60% of the principal balance of general obligation bonded debt within 
10 years of the date the debt is issued.

 ● A minimum of 2% to 6% of General Fund revenues will be applied to capital projects each year.
 ● The City will maintain an Unassigned General Fund Balance equal to 10% of the total General Fund 

and School Operating Fund revenues. To the extent Unassigned Fund Balance falls below the policy, 
the shortfall shall be replenished over a three-year period.

In addition to the financial policies, repayment period of the debt should not exceed the expected useful 
life of the capital project being funded. Included within this section is the “Debt Service Requirement” 
statement which shows the repayment schedule of general bonded debt, literary loans and revenue 
bonds for the City.
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The City of Hampton’s debt service requirement may include one or more of the following debt 
instruments: Bond Anticipation Notes (BANs); General Obligation bonded debt; Literary Loans and debt 
associated with land acquired using a Letter of Credit. Debt service requirements for the Enterprise, 
Internal Service and Special Revenue Funds are accounted for in the respective Fund’s activity.

Bond anticipation notes
A municipal note issued to obtain temporary or short-term financing for projects that will be repaid 
through the sale of bonds of a planned long-term bond issue. 

Build america Bonds (BaBs) subsidy
The 2009 American Recovery and Reinvestment Act (ARRA) contained a provision for a new type of 
municipal security designed to assist localities in raising funds for local infrastructure projects. This 
program, entitled “Build America Bonds,” was established as part of President Barack Obama’s stimulus 
legislation as a means of lowering the borrowing cost for state and local bond issuers, thus directing 
more funds towards construction projects that would, in return, generate jobs. 

capital Lease
A capital lease is similar to a loan agreement and is used for the purchase of a capital asset. 
Repayment is structured in installments with fixed terms (number of months/years) and is 
non-cancelable. The financing company’s (lessor) services are limited to financing the asset; the City 
(lessee) pays all other costs including insurance, maintenance and taxes. Essentially, capital leases are 
considered a sale by the lessor and a purchase by the City (lessee), even though the title remains with 
the lessor. Leased assets are capitalized and shown on the City’s balance sheet as a fixed asset with a 
corresponding non-current liability (lease payable).

Debt Service 
Debt Service refers to the amount of money necessary to repay the principal and interest on 
outstanding bonds or other debt. This amount, also known as the debt service requirement, refers to the 
total principal and interest (annual debt service) paid in a fiscal year. “Total debt service” refers to the 
total principal and interest paid throughout the life of a bond issue. 

general Bonded debt 
General Bonded Debt is a long-term debt obligation that is backed by the “full faith and credit” pledge of 
the City’s General Fund revenues.

Line-of-credit 
A line-of-credit is utilized to quickly take advantage of an opportunity to purchase physical assets such 
as real property. The City has no outstanding lines-of-credit to date.

Literary Fund Loan 
In accordance with the Code of Virginia 22.1-146, 

“The Board of Education may make loans or, subject to the approval of the General Assembly, loan 
interest rate subsidy payments from the Literary Fund to the school boards of the several school 
divisions making application therefor in the manner prescribed by law, authorized by the governing 
body and the school board, for the purposes of (i) erecting, altering or enlarging school buildings 
in such school divisions; (ii) purchasing and installing educational technology equipment and 

http://www.businessdictionary.com/definition/loan-agreement.html
http://www.businessdictionary.com/definition/purchase.html
http://www.businessdictionary.com/definition/capital-asset.html
http://www.businessdictionary.com/definition/lessor.html
http://www.businessdictionary.com/definition/financing.html
http://www.businessdictionary.com/definition/balance-sheet.html
http://www.businessdictionary.com/definition/non-current-liability.html
http://www.businessdictionary.com/definition/payable.html
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infrastructure; (iii) equipping school buses for alternative fuel conversions and for construction of 
school bus fueling facilities for supplying compressed natural gas or other alternative fuels; and 
(iv) refinancing or redemption of negotiable notes, bonds and other evidences of indebtedness 
or obligations incurred by a locality on behalf of a school division which has an application for a 
Literary Fund loan for an approved school project pending before the Board of Education. For the 
purpose of this section, “alternative fuels” means motor fuels other than gasoline and diesel fuel.” 

The City’s indebtedness includes a loan from the State Literary Loan Fund to fund major repairs and 
renovations at Hampton High School.

Recovery Zone Economic Development Bonds Subsidy 
A new type of bond created by the American Recovery and Reinvestment Act (ARRA) passed by U. S. 
Congress in February 2009 is the Recovery Zone Economic Development Bonds Subsidy. The proceeds 
may be used to finance City projects with economic development outcomes. These projects would 
have to take place in a “Recovery Zone” which is defined as an area of the City that has significant 
poverty, unemployment, home foreclosures or general distress or that has already been federally 
designated as an Empowerment Zone or Renewal Community. 

Revenue Bonds 
The Hampton History Museum issued revenue bonds which are a special type of municipal bond where 
repayment is solely from revenues generated from and associated with the Hampton History Museum. 
Only those revenues specified in the legal contract between the bond holder and bond issuer are 
required to be used for repayment of the principal and interest of the bonds; other revenues such as 
property tax revenues are not to be encumbered.
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Cost: 37.0%

Principal: 63.0%

  Transfer to Debt Service  

      
     
          

 Purpose  

 
The purpose of Debt Service is to track the amount of money necessary to repay the principal and 
interest on outstanding bonds or other debt. This amount, known as the debt service requirement, 
refers to the total principal and interest (annual debt service) paid in a fiscal year.

 

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase / 
(decrease)  

 Interest & Other Debt Cost  10,349,510  10,580,820  13,574,230  13,574,230  12,959,438  (614,792)  
 Principal  22,407,064  19,331,787  21,451,277  21,451,277  22,066,069  614,792  

 grand Total  32,756,574  29,912,607  35,025,507  35,025,507  35,025,507  0  

               
 Budget Note  
 This is a maintenance level budget.  
               
               

 Percentage of Team’s FY 2023 Budget  
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FY 2022 – 2023

FY 2022 
Budget

FY 2023 
Budget

Increase / 
(decrease)

general Bonded debt:
Principal 21,233,378 22,187,355 953,977
Interest 10,271,185 13,030,669 2,759,484
Proposed FY21 Bond Issue (1) 3,108,006 0 (3,108,006)
Proposed FY22 Bond Issue (2) 615,076 0 (615,076)
Proposed FY23 Bond Issue (3) 0 0 0

Subtotal – Bonded Debt  35,227,645 35,218,024  (9,621)
Less:

Build America Bonds (83,393) (73,772) 9,621
Recovery Zone Economic Development Bonds (36,308) (36,308) 0
Qualified School Construction Bonds (127,437) (127,437) 0

Subtotal  34,980,507 34,980,507 9,621

Net Debt Service – General Bonded Debt 34,980,507 34,980,507 0

Total Debt Service BEFORE Bank Charges 34,980,507 34,980,507             0

Bank Administrative Charges 15,000 15,000 0
Letter of Credit Fees  30,000  30,000 0

Total Debt Service – General Fund  35,025,507   35,025,507                   0

notes:
1) Proposed FY21 General Obligation Bond issue of $36.6 million and Public Safety Radio Lease of
$4.75 million.
2) Proposed FY22 General Obligation Bond issue of $41.8 million.
3) FY23 was issued with FY21 and FY22; and related debt service is included with the FY23 budget.
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FY 2022 – 2026

FY 2022 
Budget

FY 2023 
Budget

FY 2024 
Budget

FY 2025 
Budget

FY 2026 
Budget

general Bonded debt:
Principal 21,233,378 21,187,355 21,859,755 21,590,649 20,651,019
Interest 10,271,185 13,030,669 12,838,269 12,680,222 12,128,377
Proposed FY21 Bond Issue (1) 3,108,006 0 0 0 0
Proposed FY22 Bond Issue (2) 615,076 0 0 0 0
Proposed FY23 Bond Issue (3) 0 0 0 0 0
Proposed FY24 Bond Issue (4) 0 0 520,000 947,153 1,618,077
Proposed FY25 Bond Issue (5) 0 0 0 0 820,551
Proposed FY26 Bond Issue (6) 0 0 0 0 0

Subtotal – Bonded Debt 35,227,645 35,218,024 35,218,024 35,218,024 35,218,024
Less:

Build America Bonds Subsidy (83,393) (73,772) (73,772) (73,772) (73,772)
Recovery Zone Economic 
Development  Bonds (36,308) (36,308) (36,308) (36,308) (36,308)

Qualified School Construction 
Bonds (127,437) (127,437) (127,437) (127,437) (127,437)

Subtotal 34,980,507 34,980,507 34,980,507 34,980,507 34,980,507

Net Debt Service-General Bonded 
Debt 34,980,507 34,980,507 34,980,507 34,980,507 34,980,507

Total Debt Service BEFORE Bank 
Charges 34,980,507 34,980,507 34,980,507 34,980,507 34,980,507

Bank Administrative Charges 15,000 15,000 15,000 15,000 15,000
Letter of Credit Fees  30,000  30,000  30,000  30,000  30,000

Total General Fund Debt Service  35,025,507   35,025,507  35,025,507  35,025,507  35,025,507
35,672,972 36,532,972 37,352,972

notes:
1) Proposed FY21 General Obligation Bond issue of $36.6 million and Public Safety Radio Lease of
$4.75 million.
2) Proposed FY22 General Obligation Bond issue of $41.8 million.
3) FY23 was issued with FY21 and FY22; and related debt service is included with the FY23 budget.
4) Proposed FY24 General Obligation Bond issue of $18.4 million.
5) Proposed FY25 General Obligation Bond issue of $16.6 million.
6) Proposed FY26 General Obligation Bond issue of $18.6 million.
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"The heritage of the city was founded on the seafood 
industry; crabs and oysters, we’re a part of that. We are 
Hampton. Hampton is Crabtown." 

Johnny Graham
GRAHAM & ROLLINS
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 The General Fund has historically transferred money to other Funds to support the activities and/or development 
agreements associated with the respective Fund.  

         
 The total budget for this department is $29,031,043.     
         

 Transfer to … 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase / 
(decrease)  

 Capital Budget (Project) Fund  19,264,251  27,218,742  16,914,876  16,914,876  17,446,784  531,908  

 Economic Development Authority 
(“EDA”) Fund  348,221  764,842  703,079  703,079  814,220  111,141  

 Economic Development (“ED”) 
Fund  0  0  33,804  33,804  33,804  0  

 Fleet Services Fund  20,000  0  0  0  0  0  

 Fleet Services – Equipment 
Replacement Fund  1,455,000  3,000,000  0  0  500,000  500,000  

 Hampton Coliseum – Arts 
Commission Fund  1,052,844  1,052,794  1,052,844  1,052,844  1,372,068  319,224  

 Hampton Roads Convention Center 
(“HRCC”) Fund  7,195,350  7,157,356  7,001,667  7,001,667  8,064,167  1,062,500  

 Industrial Development 
Association (“IDA”) Fund  671,058  586,964  800,000  800,000  800,000  0  

 Law Library  0  43,166  0  0  0  0  
 The Hamptons Golf Course Fund  0  171,616  0  0  0  0  

 grand Total  30,006,724  39,995,480  26,506,270  26,506,270  29,031,043  2,524,773  

         

 

Budget Note:  The increase in the Capital Budget (Project) Fund transfer is attributed to an increase in the use of 
General Fund Balance; an increase in the allocation from the State for urban maintenance (street resurfacing) and 
an increase in the General Fund Operating Revenues contribution to support City Council’s Strategic Priorities.  The 
increase in the Economic Development Authority transfer is attributed to agreements established for economic 
development initiatives.  The increase in the transfer to the Hampton Coliseum/Arts Commission Fund is attributed 
to transferring funds preserved (salaries and operating expenses) from the Old Hampton Community Center pool 
in Parks, Recreation and Leisure Services - Recreation Division’s operating budget to support the AquaPlex Center 
coming on line mid-Summer 2022 along with the City and Schools’ contribution for the “Learn to Swim” program.  
The transfer to the Hampton Roads Convention Center is reflective of the anticipated increase in the dedicated 2% 
meals and 2% lodging taxes.
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"We chose to ride in Hampton for its historical 
neighborhoods and scenic views." 

Sunday Cruise Participants
BIKE WALK HAMPTON
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General Overview
What is a Capital Improvement Plan?
A Capital Improvement Plan (CIP) is a five-year expenditure plan that addresses the acquisition of 
property and equipment, new construction and other major improvements to existing public facilities. 
The first year of the CIP is incorporated into the Manager’s Recommended Budget as the Capital 
Budget component for the respective year. 
Each locality establishes its own criteria for capital improvement projects. The criteria established by 
the City of Hampton is that a capital project must have a total cost in excess of $50,000 and a life 
expectancy of at least five years, at a minimum. Although the nature and scope of capital improvement 
projects vary, each project can usually be classified into one of the following Strategic Priority 
categories: 
1. Economic Growth – generating the resources necessary to support the services the community 

desires and producing quality jobs for our citizens.
2. Educated and Engaged Citizenry – partnering with the Schools System, Hampton University, Virginia 

Peninsula Community College and other formal and informal educational providers to keep, develop 
and attract talented citizenry that will have a positive impact on their community and be able to 
succeed in the global economy.

3. Family Resilience and Economic Empowerment – addressing poverty in ways that support families 
and individuals.

4. Good Government – attracting, retaining, developing and rewarding high quality public servants 
that are committed to being stewards of community resources and trust, providing great customer 
service and demonstrating the highest level of ethical conduct.

5. Living with Water – addressing coastal resiliency, recurring flooding, waterways and environmental 
sustainability while enhancing our tax base and quality of life.

6. Placemaking – creating vibrant and authentic places that reflect and celebrate the unique culture, 
history and character of our community.

7. Safe and Clean – ensuring that all Hampton citizens and businesses are safe, healthy and secure in 
their persons and property.

Objectives of the Capital Improvement Plan
The objectives of the Capital Improvement Plan serve to: 

 ● Prepare the Capital Budget component of the Manager’s Recommended Budget. The capital 
improvement plan serves as one of many planning tools used during the budget development 
process.

 ● Maintain and protect the City’s current bond rating by ensuring that conservative fiscal parameters 
are exercised when scheduling and implementing projects.

 ● Balance the City’s need for new and/or enhanced economic development with existing development 
and capital renewal needs.

 ● Address and implement critical initiatives outlined in the Council Approved Strategic Area Master 
Plans which can be accessed on the internet at www.hampton.gov/community-plan under the 
“Strategic Master Plans” section.

 ● Merge the Hampton City Schools’ capital improvement plans with the City’s process.
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Development Process and Discussions
The annual development process commences with reviewing/analyzing project funding requests. 
Suggested projects come from a variety of sources such as City departments, City Council, citizen 
groups and local business communities {referred to as business improvement districts [BIDs] in 
the City of Hampton}. It is recommended that project submissions from citizen groups and BIDS be 
submitted through, and advocated by, a City department to ensure the required due diligence is 
performed, e.g. feasibility study, cost analysis, etc. At the conclusion of the funding request review 
process, the CIP Committee meetings commence. 
The CIP Committee is composed of Assistant City Managers, Director of Public Works, Director of 
Economic Development, Director of Finance, Director of Parks, Recreation and Leisure Services, Deputy 
Director from Community Development, a representative from Hampton City Schools and the CIP 
Coordinator. Over several months, the CIP Committee takes several steps, which are listed below in 
general terms, to develop a proposed plan. 

 ● Review and categorize all funding requests (newly submitted requests and unfunded requests from 
previous years) based on an agreed upon set of criteria.

 ● Host “input forums” for the community and with various community partner groups to obtain their 
input on potential projects and other areas of concern as it relates to capital investments in the 
community.

 ● Review and confirm various revenue sources as well as the proposed Plan’s compliance with the 
City’s Financial Policies as it relates to debt capacity/affordability.

Revenue Sources
Each project is funded by one or more revenue sources. It is the City’s goal to use pay-as-you-go 
funding for annual, recurring, maintenance-type projects. Revenues that the City of Hampton utilizes 
come from several sources and can be grouped into one of the following four broad categories: federal 
and state government, General Obligation Bond Proceeds, dedicated funding sources and the General 
Fund. 
Federal and State Government: Revenues from the federal and state government, such as the Virginia 
Department of Transportation (VDOT) Revenue Sharing program, are typically one-time and dedicated 
for specific types of projects, such as street improvements. In some instances, a match is required 
from the City.
~ For example: VDOT Smart Scale Funding at a funding level of $3,927,000. 
General Obligation Bond Proceeds: Many localities fund capital projects using General Obligation Bond 
Proceeds. Bond proceeds, which work similarly to mortgage loans, are governed strictly by federal 
and state laws and regulations. The repayment of bonds is usually long-term, e.g. 20 years. In most 
cases, government regulations require bond proceeds be expended on one-time capital projects within 
a certain amount of time after the issuance. 
~ For example: General Obligation Bond Proceeds (City) at a funding level of $18,261,535 or the General 
Bond Proceeds (Schools) at a funding level of $9,287,500.
Dedicated Funding Sources: At times, the City will dedicate revenues received from certain taxes and 
fees, as well as land sales, to fund specific projects. An example would be the Sewer User Fee, a portion 
of which is dedicated to funding drainage improvement projects. 
~ For example: Stormwater Management Fund at a funding level of $2,750,000.
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Contributions from the General Fund: The General Fund is the primary depository of taxes and fees 
collected for the general operation of the City. The Council Approved Financial Policies dictate the 
annual use of a minimum of 2%, but no more than 6%, of the estimated General Fund revenues for 
capital improvements. These funds generally support maintenance-type projects and one-time only 
capital expenditures. 
~ For example: General Fund Balance Transfer at a funding level of $4,168,872.

Financial Policy statement 
The financial parameters for pay-as-you-go funding for capital improvement projects are that no less 
than two percent (2%) of estimated revenue for the annual operations of the City, less Schools, shall 
be devoted to capital expenditures. The total estimated General Fund operating revenues for Fiscal 
Year 2023 are $399,327,643. To adhere to this policy, contributions from the General Fund (GF), which 
include General Fund Balance Transfer; General Fund Operating Revenues, including revenues from a 
dedicated tax rate increase for School investments; and Urban Maintenance Contributions cannot 
be less than $7,478,600. For Fiscal Year 2023, the total amount of funds being transferred from the 
General Fund to the Capital Projects Fund is $17,446,784, or 4.4%, which is within the City’s financial 
parameters.
A second tier to the City’s financial policy was adopted on April 11, 2007 by City Council and states a 
minimum of 10% to 15% of the total capital improvement expenditures, over a rolling five-year period, 
shall be funded from General Fund revenues. The five-year CIP totals $287,827,426 and the 10% to 
15% minimum to be funded from General Fund revenues is equal to $28,782,743 and $43,174,114 
respectively. The City anticipates funding $77,633,573 or 26.9%, from General Fund revenues. This 
amount is in compliance with the policy parameters.
For information on the financial policies regarding the maximum amount of debt that the City can issue, 
please reference the “Financial Summaries and Policies” section of the Fiscal Year 2023 Manager’s 
Recommended Budget document.
Some capital projects have a direct impact on the City’s operating budget once the project is acquired 
or completed. This impact may require ongoing expenses for personnel, operating costs and capital 
outlay. Refer to the schedule entitled “Capital Budget Impact on Operating Budget” in this section 
regarding those projects and the anticipated impact on the operating budget.  Projects funded through 
debt financing also impact the operating budget through ongoing debt service expenses.
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Good Government – 31.1%Good Government – 31.1%

Living With Water – 24.0%Living With Water – 24.0%

Placemaking – 8.4%Placemaking – 8.4%Safe & Clean Community – 18.4%Safe & Clean Community – 18.4%

Economic Growth – 3.9%Economic Growth – 3.9%

Educated & Engaged
Citizenry – 14.2%
Educated & Engaged
Citizenry – 14.2%

Capital Budget Expenditures

General Fund Contribution – 23.7%General Fund Contribution – 23.7% G.O. Bond Interest-City – 0.2%G.O. Bond Interest-City – 0.2%

G.O. Bond
Proceeds-City – 24.8%
G.O. Bond
Proceeds-City – 24.8%

G.O. Bond Proceeds-
Schools – 12.6%
G.O. Bond Proceeds-
Schools – 12.6%

Stormwater Management
Fund – 3.8%
Stormwater Management
Fund – 3.8%

Stormwater Management
Fund - Resilient Hampton
Bond Proceeds – 19.6%

Stormwater Management
Fund - Resilient Hampton
Bond Proceeds – 19.6%

VDOT – 7.9%VDOT – 7.9%

Wastewater Fund – 7.4%Wastewater Fund – 7.4%

  capital Budget 
Revenues and 
expenditures

 

    
     
          

Capital Budget Revenues
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 Revenue Sources amount  
 General Fund Balance Transfer (GFB)  $4,168,872  
 Committed Fund Balance: Drainage  220,000  
 General Fund Operating Revenues (GFR)  4,953,998  
 Dedicated Tax Rate Increase for Schools Investments  1,000,000  
 Urban Maintenance Contribution Program  7,103,914  
  Subtotal – General Fund Revenues  $17,446,784  
 General Obligation Bond Interest ~ City  $140,000  
 General Obligation Bond Proceeds ~ City  18,261,535  
 General Obligation Bond Proceeds ~ Schools  9,287,500  
 Stormwater Management Fund  2,750,000  
 Virginia Department of Transportation (VDOT):    
 Highway Safety Improvement Funds  867,000  
 Smart Scale Program Fund  3,927,000  
 Wastewater Management Fund  5,469,201  
  Subtotal – Other Revenues  $40,702,236  
  Grand Total Revenues  $58,149,020  
    
 Project Descriptions/Council Strategic Priorities by Category amount  
 economic growth Projects  
 grant street roadway  $665,000  

 

New road construction on Grant Street to connect the existing Grant Circle to Armistead 
Avenue.  The new roadway will help revitalize the Old Hampton Neighborhood and 
support the new Community Center currently under construction.  A future subdivision is 
dependent on the construction of the new roadway.

  

 Housing Improvement Fund  560,000  

 Expand Home Repair Program to Master Plan neighborhoods. Support exterior property 
improvements to stimulate private investments in targeted neighborhoods.   

 Housing Improvement Grant  100,000  

 

The Housing Improvement Grant program provides funding to continue the expansion 
of the Home Repair Program to neighborhoods included within adopted Master Plans 
areas. The program provides matching grants for exterior property improvements that are 
consistent with home repair guides for the area. Grant recipients are required to match the 
City’s contribution dollar for dollar.

  

 Housing Redevelopment Fund  427,584  

 
Support redevelopment of residential and small commercial properties by 
purchasing properties, demolishing rundown structures; and facilitating market-rate 
redevelopment.
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 Project Descriptions/Council Strategic Priorities by Category amount  
 economic growth Projects (cont’d)  
 Model Block Housing Program  $150,000  

 

Acquisition and rehabilitation of 5 to 10 smaller postwar homes as a “model block,” 
demonstrating the competitive potential of an older local housing stock. The overall 
program also includes a design assistance center, loans and grants to homeowners, 
and neighborhood placemaking initiatives funded through other local and federal 
housing sources ($1.8 million total additional funds per neighborhood).

  

 Phoebus dumpster enclosure  63,000  
 Construction of a dumpster enclosure.   
 Strategic Property Acquisition  750,000  

 
Funding for acquisition of strategic property throughout the City of Hampton. 
Property is needed to further Master Plan recommendations for revitalization and to 
assist with the city’s economic development objectives.

  

 educated and engaged citizenry Projects  
 Hampton City Schools Maintenance and Technology Investments  10,287,500  

 

Assist Hampton City Schools with routine and enhanced maintenance projects 
such as replacing roofs, HVAC units, boilers, fire alarm systems and refurbishing 
hallways and restrooms, etc. Equip students with digital electronic devices to 
enhance instruction and access to educational content and resources. Use of the 
digital electronic devices were phased in by grade or course levels until all students 
in specified grades/courses have devices. A “refresh” is planned for year 4 of the 
initiative. Beginning in the fifth year, 1/3 of all devices will be refreshed annually.

  

 Virginia Peninsula Community College Site Improvements  190,236  

 State mandated contribution towards the site improvements at Virginia Peninsula 
Community College based on the number of Hampton residents enrolled.   

 Good Government Projects  
 Citywide Street and Traffic Maintenance  7,323,914  

 
Resurface and/or reconstruct arterial and residential streets throughout the City and 
replace and/or repair traffic and signal equipment. A street resurfacing schedule is 
developed annually by the Department of Public Works.

  

 Contingency Reserve  200,000  

 

All capital project costs are estimates. Projects may exceed the estimated cost 
due to an increase in material and labor costs, project delays, change orders, etc. 
The Contingency budget has been established to cover cost overruns for previously 
approved General Fund capital projects.

  

 Financial System Upgrade  600,000  

 

Upgrade the City’s aging financial system to allow staff to manage City finances more 
effectively; streamline processes; and create efficiencies. The current system has 
become difficult to maintain and does not provide efficient and effective services for 
employees.

  

 guardrail replacement  291,270  
 Replace and/or upgrade damaged and deteriorating guardrails Citywide.   
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 Project Descriptions/Council Strategic Priorities by Category amount  
 Good Government Projects (Cont’d)  
 Hampton roads center north Pump station and Force Main  $1,600,000  

 Upgrade Pump Station #148 and the sewer force main to continue effective future 
development flow handling.   

 Infrastructure Rehabilitation Program  3,869,201  

 

A series of rehabilitation projects to assist the City in meeting the requirements of the 
regional Consent Order and a memorandum of understanding to properly maintain 
locality owned sanitary sewer systems by the Department of Environmental Quality 
(DEQ). The rehabilitation plan includes upgrading and/or replacing portions of the 
sanitary sewer system in areas of Hampton. The overall sanitary sewer system needs 
rehabilitation over the next 25 years and is projected to cost an estimated $140 
million dollars.

  

 Little Back River Road Reconstruction-A  3,810,000  

 
Roadway reconstruction/realignment of Little Back River Road from North King Street 
to Valirey Drive. The project will provide pedestrian accommodations on both sides of 
the street as well as drainage improvements.

  

 Maintenance of Public Properties (Facilities)  3,600,000  

 
Funds designated for inspection, evaluation, design, and repair or replacement 
of current major building systems and components to include HVAC, structural, 
electrical, and plumbing in selected buildings.

  

 Re-engineering Technology  100,000  

 

Enhance service delivery and improve customer satisfaction. Teams are comprised 
of customers and employees who partner to re-design applicable processes to be 
more cost effective while improving speed, quality and convenience of services. 
Since its inception, funding has been utilized to connect all City departments to the 
financial system through PC networks and develop a one call, one contact customer 
information and problem resolution/response line – “311”.

  

 Technology Investments  100,000  

 Use machine learning and artificial intelligence to automate City processes to increase 
efficiency, improve service delivery and relieve staff burden.   

 Living with Water Projects  
 dredging  750,000  
 Maintain public channels, creeks, basins, and outfalls.    
 MS-4 Permit Activities  150,000  

 
Provide funding for various activities associated with the Municipal Separate Storm Sewer 
System (MS-4) which is issued by the state and is required under federal regulations 
through the Clean Water Act.

   

 Neighborhood Stormwater Improvements  1,000,000  

 
Drainage improvements throughout the City. Projects include the installation of new 
or upgraded inlets and pipes in existing residential neighborhoods to facilitate proper 
drainage runoff and/or improve maintenance of street infrastructure.
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 Project Descriptions/Council Strategic Priorities by Category amount  
 Living with Water Projects (Cont’d)  
 outfall Maintenance  $300,000  

 The ongoing maintenance of outfall ensures the City’s storm drainage system functions 
effectively and minimizes the risk of flooding.    

 Rain (Resilient and Innovative Neighbor) Grants  200,000  

 Encourage residents to install parcel scale projects to store and manage runoff where the 
rain falls.    

 stormwater Management Facilities - Maintenance  750,000  

 
Projects related to slowing, storing, and retaining water in the City. The goal is to reduce 
flooding risk, create more space for water, while also providing water quality and 
community benefits.

   

 Stormwater Management Facilities - Retrofit  150,000  

 Many of the 45 stormwater management facilities (SWMF) located throughout the City 
require a retrofit to meet current standards for water quality.    

 Watershed studies  200,000  

 
Watershed and feasibility studies that provide stormwater flood reduction (quantity) and 
water quality improvement (quality) projects to help the city reduce flooding and meet the 
Chesapeake Bay Total Maximum Daily Load nutrient goals.

   

 Placemaking Projects  
 Citywide and Downtown Landscaping Enhancements  100,000  

 

Replace dead trees and damaged plant materials Citywide. Improve plant beds 
and the appearance of public grounds with seeding, fertilization and weed control. 
Improve the general appearance of downtown Hampton by planting and/or replacing 
shrubs, flower beds and various ground coverings at selected public facilities, major 
thoroughfare medians and other highly visible areas.

  

 Darling Stadium Artificial Turf  1,500,000  

 
Replace existing turf at Darling Stadium with Astro Turf to give young athletes 
competitive equity in the region and improve playing surface for visiting teams and 
support sports tourism.

   

 Mercury Boulevard Pedestrian Improvements – Kilgore Avenue/Build America Drive  490,000  

 

This VDOT federally funded Highway Safety Improvement Program (HSIP) project 
will consist of improving pedestrian accommodations along Mercury Boulevard from 
Build America Drive to Kilgore Avenue by constructing a sidewalk along the north side 
of Mercury Boulevard.

  

 Mercury Boulevard Pedestrian Improvements – Seldendale Drive/King Street  377,000  

 

This VDOT federally funded Highway Safety Improvement Program (HSIP) project will 
consist of improving pedestrian safety by closing a median break at Easterly Avenue 
and installing a fence in the median between Seldendale Drive to King Street to 
channelize pedestrians to cross at existing signalized crosswalks.
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 Project Descriptions/Council Strategic Priorities by Category amount  
 Placemaking Projects (cont’d)  
 Neighborhood Improvement Fund  $200,000  

 

Provides funding to support smaller public improvement projects in the community 
that create a sense of place and pride, improve opportunities for neighbor to neighbor 
interaction, and builds the capacity of neighborhood groups to plan and implement a 
project.

  

 Neighborhood Infrastructure Improvements  500,000  

 Install concrete swales and stormwater improvements in areas without curb, gutter 
and sidewalks.   

 Parks, Recreation and Leisure Services Maintenance  2,500,000  

 
Citywide improvement projects at schools, parks and other public facilities to include 
construction and resurfacing of walking paths, resurfacing of tracks and tennis 
courts, and replacement of playground and outdoor fitness stations.

   

 Power Plant Parkway sidewalks  117,000  

 
Provide pedestrian and Americans with Disabilities Act (ADA) access and associated 
amenities along Power Plant Parkway in addition to safety improvements and access 
at the Pine Chapel Road intersection from Briarfield Road.

   

 safe and clean community Projects  
 911 Emergency Operations Center  11,355,400  

 
Construct a new Emergency Operations Center (“EOC”) near Fire Station 11 so that 
critical public safety operations will be located in a hardened facility outside of the 
flood plain. E911 radio consolettes will also be replaced.

  

 Intercom system for Jail annex  230,000  

 
IP based intercom system stations, speakers and appropriate equipment throughout 
the Annex. This system will allow remote monitoring by the Jail and operational 
control/backup. This project will also replace damage outside pedestals.

   

 Blighted Property Acquisition and Demolition  450,000  

 

Acquisition and demolition of strategically located and generally blighted properties 
in various neighborhoods. This activity has been a key strategy in halting disin-
vestments in Hampton’s neighborhoods. Supplemental funding from the Community 
Development Block Grant allow blighted property acquisition and demolition to 
continue at an acceptable level.

  

 Commercial Blight Abatement and Redevelopment  700,000  

 Acquisition and demolition of strategically located and general blighted commercial 
properties.   

 enhanced Take Home car Program  897,315  

 Expanding the take home car program will provide additional Hampton Police 
presence in neighborhoods and provide faster response in emergency situations.    

 Public Safety Equipment: Fire Vehicle Apparatus  85,600  

 

Funding to add to and replace various fire suppression appliances, equipment, 
and tools. Examples include various hydrant connections, nozzles, adapters, and 
equipment connections, hoses, and fans for fire extinguishment and smoke removal 
and advanced training props.
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Project Descriptions/Council Strategic Priorities by Category amount
safe and clean community Projects (cont’d)

Public Safety Equipment: Fire and Rescue Personal Protective  $125,000
According to the National Fire Protection Association (“NFPA”), the typical life 
expectancy for Personal Protective Equipment (“PPE”), or commonly known as 
“turn-out gear,” is 10 years. To increase the safety and survivability of personnel and in 
compliance with the NFPA and Occupation Safety and Health Administration (“OSHA”), 
the replacement program of PPE began in FY19. The actual age of the current PPE is 
used as a starting point and will be on-going until all damaged and/or non-compliant 
PPE is replaced. This program supports both the career and volunteer personnel.

 

Public Safety Equipment (Police Cameras)  150,000
Funding to support the acquisition and replacement of public safety equipment (police 
cameras). The project will enhance the capabilities of the City’s Real-Time Information 
Center.

 

X-ray screening for city Jail  184,000
Prevention and detection of contraband entering the Annex, Jail and intake while 
limiting jail vulnerability.  

grand Total Project expenditures  $58,149,020
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Revenues FY23 Planned Year 
FY24

Planned Year 
FY25

Planned Year 
FY26

Planned Year 
FY27

FY23-FY27 
Total

General Fund Revenues
General Fund Balance Transfer  $4,168,872  $3,168,872  $3,168,872  $3,168,872  $2,776,377  $16,451,865

Committed Fund Balance: Drainage  220,000  220,000  220,000  220,000  0  880,000
General Fund Operating Revenues  4,953,998  3,657,413  3,657,413  3,657,413  3,657,413  19,583,650

Dedicated Tax Rate Increase for 
School Investments  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  5,000,000

Urban Maintenance Contribution  7,103,914  7,153,536  7,153,536  7,153,536  7,153,536  35,718,058

sub-Total  $17,446,784  $15,199,821  $15,199,821  $15,199,821  $14,587,326  $77,633,573
 

Other Revenues
General Obligation Bond Interest ~ City  $140,000  $0  $0  $0  $0  $140,000
General Obligation Bond Proceeds ~ 
City  18,261,535  10,451,940  6,294,421  8,318,375  5,133,769  48,460,040

General Obligation Bond Proceeds ~ 
Schools  9,287,500  10,287,500  10,287,500  10,287,500  10,287,500  50,437,500

Stormwater Management Fund  2,750,000  2,800,000  2,850,000  2,900,000  2,950,000  14,250,000
Stormwater Management Fund - 
Resilient Hampton Bond Proceeds  0  14,400,000  14,400,000  0  14,400,000  43,200,000

Virginia Department of Transportation 
(“VDOT”):             

VDOT Highway Safety Improvement 
Program Funds  867,000  111,000  360,000  0  0  1,338,000

VDOT Smart Scale Funds  3,927,000  10,939,418  8,370,935  4,018,859  4,166,096  31,422,308
Wastewater Management Fund  5,469,201  3,869,201  3,869,201  3,869,201  3,869,201  20,946,005

sub-Total  $40,702,236  $52,859,059  $46,432,057  $29,393,935  $40,806,566  $210,193,853
Grand Total ~ Revenues  $58,149,020  $68,058,880  $61,631,878  $44,593,756  $55,393,892  $287,827,426
       
expenditures
council strategic Priority: econoMIc groWTH
Economic Growth – generating the resources necessary to support the services the community desires and produce quality jobs 
for our citizens.

Economic  Growth  Projects FY23 Planned Year 
FY24

Planned Year 
FY25

Planned Year 
FY26

Planned Year 
FY27

FY23-FY27 
Total

Buckroe Bayfront Infrastructure  $0  $0  $0  $500,000  $0  $500,000
Downtown Investments  0  0  0  2,500,000  0  2,500,000
Grant Street Roadway  665,000  665,000  605,000  665,000  0  2,600,000
Housing Improvement Fund  560,000  560,000  560,000  0  560,000  2,240,000
Housing Improvement Grant  100,000  100,000  100,000  100,000  100,000  500,000
Housing Redevelopment Fund  427,584  427,584  427,584  0  427,584  1,710,336
Model Block Housing Program  150,000  150,000  150,000  150,000  150,000  750,000
Phoebus Dumpster Enclosure  63,000  0  0  0  0  63,000
Strategic Property Acquisition  750,000  750,000  750,000  750,000  750,000  3,750,000

Total:  $2,715,584  $2,652,584  $2,592,584  $4,665,000  $1,987,584  $14,613,336
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Council Strategic Priority: EDUCATED & ENGAGED CITIZENRY
Educated & Engaged Citizenry – partnering with the Schools System, Hampton University, Thomas Nelson Community College 
and other formal and informal educational providers to keep, develop and attract a talented citizenry that will have a positive 
impact on their community and be able to succeed in the global economy.
Educated  &  Engaged  Citizenry  
Projects FY23 Planned Year 

FY24
Planned Year 

FY25
Planned Year 

FY26
Planned Year 

FY27
FY23-FY27 

Total
Hampton City Schools Maintenance and 
Technology Investments  $10,287,500  $11,287,500  $11,287,500  $11,287,500  $11,287,500  $55,437,500

Virginia Peninsula Community College 
Site Improvements  190,236  194,041  197,922  203,860  209,975  996,034

Total:  $10,477,736  $11,481,541  $11,485,422  $11,491,360  $11,497,475  $56,433,534
              
council strategic Priority: good goVernMenT
Good Government – attracting, retaining, developing and rewarding high quality public servants that are committed to being 
stewards of community resources and trust, providing great customer service and demonstrating the highest level of ethical 
conduct.

Good Government Projects FY23 Planned Year 
FY24

Planned Year 
FY25

Planned Year 
FY26

Planned Year 
FY27

FY23-FY27 
Total

Citywide Street and Traffic Maintenance  $7,323,914  $7,233,536  $7,233,536  $7,233,536  $7,233,536  36,258,058
Contingency Reserve  200,000  200,000  200,000  200,000  200,000  1,000,000
Financial System Upgrade  600,000  0  0  0  0  600,000
Guardrail Replacement  291,270  0  0  0  0  291,270
Hampton Roads Center North Pump 
Station and Force Main  1,600,000  0  0  0  0  1,600,000

Infrastructure Rehabilitation Program  3,869,201  3,869,201  3,869,201  3,869,201  3,869,201  19,346,005
Little Back River Road Reconstruction A  3,810,000  3,000,000  0  0  0  6,810,000
Little Back River Road Reconstruction B  0  4,000,000  4,835,000  0  0  8,835,000
Maintenance of Public Properties 
{Facilities}  3,600,000  3,600,000  4,100,000  4,100,000  4,100,000  19,500,000

North Armistead Avenue Reconstruction  0  3,000,000  1,818,528  0  0  4,818,528
Public Works Operations Center  0  1,000,000  1,000,000  0  0  2,000,000
Re-engineering Technology  100,000  100,000  100,000  100,000  100,000  500,000
Social Services Building  0  700,000  0  0  0  700,000
Technology Investments  100,000  0  0  0  0  100,000
VDOT Local Match  0  0  60,000  0  665,000  725,000

Total:  $21,494,385  $26,702,737  $23,216,265  $15,502,737  $16,167,737  $103,083,861
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council strategic Priority: LIVIng WITH WaTer
Living with Water – addressing coastal resiliency, reoccurring flooding, waterways, and environmental sustainability while 
enhancing our tax base and quality of life.

Living with Water Projects FY23 Planned Year 
FY24

Planned Year 
FY25

Planned Year 
FY26

Planned Year 
FY27

FY23-FY27 
Total

Aberdeen Gardens Drainage 
Improvements  $0  $0  $1,200,000  $0  $700,000  1,900,000

Briarfield Park  0  550,000  1,200,000  0  0  1,750,000
Buckroe Resilient Hampton/
Development  0  500,000  1,300,000  0  1,300,000  3,100,000

Billy Woods Canal (Butler Farm Road 
Wet Ponds)  0  800,000  4,300,000  0  1,500,000  6,600,000

Downtown Resilient Hampton/
Development  0  1,900,000  1,250,000  0  1,300,000  4,450,000

Dredging  750,000  3,000,000  0  0  0  3,750,000
Little Back River Road Drainage 
Improvement  0  500,000  500,000  0  0  1,000,000

Mercury Boulevard Improvement - 
LaSalle Resiliency Corridor  0  500,000  1,450,000  0  3,800,000  5,750,000

MS-4 Permit Activities  150,000  150,000  150,000  150,000  150,000  750,000
Neighborhood Stormwater 
Improvements  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  5,000,000

Newmarket Area Drainage 
Improvements, Phase 1  0  1,250,000  0  0  0  1,250,000

Newmarket Area Drainage 
Improvements, Phase 2  0  250,000  750,000  0  0  1,000,000

Newmarket Creek CAP  0  3,500,000  0  0  3,500,000  7,000,000
Outfall Maintenance  300,000  300,000  300,000  300,000  300,000  1,500,000
Patriot Center  0  300,000  0  0  0  300,000
Phoebus Resilient Hampton/
Development  0  500,000  1,300,000  0  1,300,000  3,100,000

Rain Grants  200,000  250,000  300,000  350,000  400,000  1,500,000
Salters Creek Area Drainage 
Improvement, Phase 2  0  1,350,000  150,000  0  0  1,500,000

Salt Ponds Dredging  0  700,000  0  0  0  700,000
Sandy Bottom Nature Park  0  500,000  0  0  0  500,000
Stormwater Infrastructure Assessment 
and Mapping  0  2,000,000  1,000,000  0  1,000,000  4,000,000

Stormwater Management Facilities - 
Maintenance  750,000  750,000  750,000  750,000  750,000  3,750,000

Stormwater Management Facilities - 
Retrofit  150,000  150,000  150,000  150,000  150,000  750,000

Watershed Studies  200,000  200,000  200,000  200,000  200,000  1,000,000

Total:  $3,500,000  $20,900,000  $17,250,000  $2,900,000  $17,350,000  $61,900,000
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council strategic Priority: PLaceMaKIng
Placemaking – creating vibrant and authentic places that reflect and celebrate the unique culture, history, and character of our 
community.

Placemaking Projects FY23 Planned Year 
FY24

Planned Year 
FY25

Planned Year 
FY26

Planned Year 
FY27

FY23-FY27 
Total

Citywide and Downtown Landscaping 
Enhancements  $100,000  $100,000  $100,000  $100,000  $100,000  $500,000

Darling Stadium Artificial Turf  1,500,000  0  0  0  0  1,500,000
Mercury Boulevard Pedestrian 
Improvement - Kilgore/Build America  490,000  0  0  0  0  490,000

Mercury Boulevard Pedestrian 
Improvement - Seldendale/King Street  377,000  0  0  0  0  377,000

Neighborhood Improvement Fund  200,000  200,000  200,000  200,000  200,000  1,000,000
Hampton Roads Center Parkway Bike 
and Pedestrian Access  0  440,918  1,717,407  0  0  2,158,325

Howmet Drive Pedestrian Improvements  0  111,000  360,000  0  0  471,000
North Campus Parkway Bicycle and 
Pedestrian Improvements  0  0  0  1,500,000  1,666,096  3,166,096

Neighborhood Infrastructure 
Improvements  500,000  500,000  500,000  500,000  0  2,000,000

North King Street Corridor 
Improvements - Phase V  0  0  0  2,518,859  2,500,000  5,018,859

Parks, Recreation and Leisure Services 
Maintenance  2,500,000  2,750,000  2,500,000  2,500,000  2,500,000  12,750,000

Power Plant Parkway Sidewalks  117,000  498,500  0  0  0  615,500

Total:  $5,784,000  $4,600,418  $5,377,407  $7,318,859  $6,966,096  $30,046,780
       
council strategic Priority: saFe & cLean coMMUnITY
Safe & Clean Community – ensuring that all Hampton citizens and businesses are safe, healthy, and secure in their persons and 
property. The projects in this category include Blighted property acquisition/demolition and lease payments for the Motorola radio 
system.

safe & clean community Projects FY23 Planned Year 
FY24

Planned Year 
FY25

Planned Year 
FY26

Planned Year 
FY27

FY23-FY27 
Total

911 Emergency Operations Center  $11,355,400  $0  $0  $0  $0  $11,355,400
Annex Intercom System for City Jail  230,000  0  0  0  0  230,000
Blighted Property Acquisition and 
Demolition  450,000  450,000  450,000  450,000  450,000  2,250,000

Commercial Blight Abatement and 
Redevelopment  700,000  700,000  700,000  700,000  700,000  3,500,000

Enhanced Take Home Car Program  897,315  0  0  0  0  897,315
Phoebus Fire Station Design  0  0  0  1,000,000  0  1,000,000
Public Safety Equipment: Fire Vehicle 
Apparatus  85,600  17,000  0  0  0  102,600

Public Safety Equipment: Fire & 
Rescue Personal Protective Equipment 
Replacement

 125,000  125,000  125,000  125,000  125,000  625,000

Public Safety Equipment: Police 
Cameras  150,000  150,000  150,000  150,000  150,000  750,000

Public Safety Equipment: Police Patrol 
Vehicles  0  279,600  285,200  290,800  0  855,600

X-Ray Screening for City Jail  184,000  0  0  0  0  184,000

Total:  $14,177,315  $1,721,600  $1,710,200  $2,715,800  $1,425,000  $21,749,915
grand Total:  $58,149,020  $68,058,880  $61,631,878  $44,593,756  $55,393,892  $287,827,426
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"The reason I love living and working in Hampton is because 
there is so much creative potential here." 
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  The Enterprise Funds include those City departments that charge a fee to users of their services. 

These departments operate as a business and the City expects that the revenues collected will 
offset the expenses related to running the department.
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 Mission  

 The “Enterprise Funds” business team is composed of departments that generate their own revenue 
and are meant to be run more like a business.  

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase / 
(decrease)  

 Hampton Coliseum/Arts 
Commission  11,322,074  3,034,055  8,465,593  8,465,593  15,992,955  7,527,362  

 Hampton Roads Convention 
Center  8,792,780  8,187,241  8,521,999  8,521,999  10,453,458  1,931,459  

 The Hamptons Golf Course  936,903  813,621  823,103  823,103  830,000  6,897  
 Woodlands Golf Course  666,585  656,530  700,864  700,864  730,700  29,836  

 grand Total  21,718,342  12,691,447  18,511,559  18,511,559  28,007,113  9,495,554  

               
              

 Percentage of Team’s FY 2023 Budget  
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 2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)

Personnel Services 1,475,735 1,019,965 1,768,105 1,768,105 3,013,536 1,245,431
Operating Expenses 9,227,399 1,400,962 6,022,488 6,022,488 12,159,419 6,136,931

Capital Outlay 618,939 613,128 675,000 675,000 820,000 145,000

grand Total  11,322,074  3,034,055  8,465,593  8,465,593  15,992,955  7,527,362

Permanent Full-Time (PFT) Staffing History
 2020  

Actual
2021  

Actual
2022  

Budget
2022  

Adjusted
2023  

Budget
Increase /  

 (Decrease)
PFT Positions  30.0  30.0  30.0  30.0  34.0 4.0

Budget Note
The FY23 budget includes funding for the proposed compensation package and associated fringe 
benefits costs. The increase in this budget is the result of (1) changing the promoter expenses from a contra-
revenue to an operating expense; (2) adding two (2) permanent full-time (PFT) Event Specialist positions and 
one (1) PFT Operations Manager to support the coordination of new industry standard COVID protocols; (3) 
adding one (1) PFT Aquatics Administrator and operating funds for the new AquaPlex Center coming on-line 
in late Summer 2022; (4) the effects of adding new depreciable equipment to the inventory in FY22; and (5) 
returning to pre-COVID bookings and other contractual activities.

  Hampton coliseum/ 
arts commission

Mission
The mission of the Hampton Coliseum-Arts Commission is to contribute to the City by providing 
exceptional management to Hampton Coliseum, the American Theatre and the Charles H. Taylor 
Arts Center for the presentation of quality arts (performing, visual and educational); cultural and 
leisure/entertainment activities; sports events; and conventions/conferences and civic/community 
events in a safe and enjoyable environment that will enhance the quality of life for the community’s 
diverse residents and visitors; and add to the economic vitality of the city.

Expenditure Summary and History
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 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Account Clerk I 1 Event Specialist 2  
 Account Clerk II 1 Facility Maint Worker 1  
 Account Clerk III 1 Finance/administrative Mgr 2  
 Artistic Director 1 Food & Beverage Mgr 1  
 Arts Administration Mgr Hc/hac 1 Hampton Arts Asst Edu Mgr 1  
 Assistant Art Center Mgr 1 Maint Team Leader 1  
 Assistant Box Office Manager 1 Maintenance Mech 1  
 Assistant Food & Beverage Mgr 1 Manager Arts Center 1  
 Assistant Marketing Mgr 2 Marketing Mgr 1  
 Asst Aquatics Administrator 1 Oper Team Leader 2  
 Asst Dir/operations-events 1 Operations Manager 1  
 Asst Director/fin & Admin 1 Performing & Creative Arts Mgr 1  
 Box Office Manager 1 Production Manager 1  
 Changeover/housekeeping Mgr 1 Sr Event Production Mgr 1  
 Director, Coliseum 1 Tech Services Spec/electrcian 1  

 grand Total: 34        

              

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Ratio of Total Operating Revenues to Total 
Operating Expenses (all three venues) Efficiency 104% -93% 105% 105%  

 The American Theatre - Event Days Outcome 79 0 100 100  

 The American Theatre - Operating 
Revenues Outcome 312,734 2,370 351,500 343,100  

 Charles H. Taylor Arts Center - Attendance Outcome 12,059 668 12,100 8,000  
 Charles H. Taylor Arts Center - Event Days Outcome 727 72 750 400  

 Charles H. Taylor Arts Center - Operating 
Revenues Outcome 86,728 17,343 93,941 91,100  

 Arts Education - Event Days Outcome 55 0 55 55  
 Arts Education - Operating Revenues Outcome 13,376 2,473 35,140 30,140  
 Hampton Coliseum - Attendance Outcome 263,300 13,425 300,000 300,000  
 Hampton Coliseum - Event Days Outcome 85 33 90 90  
 Hampton Coliseum - Operating Revenues Outcome 14,228,718 222,531 7,581,475 7,302,006  
         

 *The facilities were closed for half of FY20 and the majority of FY21 due to the COVID-19 pandemic. The FY21 estimates 
were provided pre-Covid 19 and will be updated with actual numbers in the FY23 budget document.  
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Leadership & Management  $202,601

 
Provide managerial oversight, set goals, objectives and strategies and provide office administration for the department in order to 
ensure the provision of attractive and varied entertainment, athletic, cultural, religious and educational events for area residents 
and visitors and ensure excellent service to patrons.

 

    
arts commission grant  $42,500

 Allocate funds as determined by Hampton Arts Commission. Annual allocation is competitive and shared by a large number of 
outside art agencies.  

    
arts education  $61,915

 
Engage children, students and families by fostering creativity through high quality, performing and visual arts experiences 
including: lectures, instruction and performance. Through this variety of education and enrichment programs, we seek to bring 
the visual and performing arts to a diverse population within our community.

 

    
coliseum/arts  $2,357,397

 Provide financial; administrative; box office; food and beverage; marketing; event production; mechanical, maintenance and 
custodial personnel for the Hampton Coliseum, the American Theatre, and the Charles H. Taylor Arts Center.  

    
Concerts/Family Events  $10,282,576

 

Offer balanced event programming that addresses an expressed community need for events such as concerts, family shows, 
consumer shows, etc. Add to the economic vitality of the City by hosting convention and meeting types of events in order to 
generate visitation and visitor spending in Hampton. Provide a place of large public assembly for Hampton community events 
such as high school graduations, public service functions, town hall meetings, etc.

 

    
exhibition series  $130,326

 Educate and inspire teachers, students and life-long learners to embrace the arts through exhibitions, art classes, lectures, 
critiques and gallery talks.  

   Hampton coliseum/ 
arts commission

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $15,992,955  

Leadership & Management
– $202.6 K
Leadership & Management
– $202.6 K

Arts Education – $61.9 KArts Education – $61.9 K

Coliseum/Arts – $2,357.4 KColiseum/Arts – $2,357.4 K

Concerts/Family Events – $10,282.6 KConcerts/Family Events – $10,282.6 K

Exhibition Series – $130.3 KExhibition Series – $130.3 K
The American Theatre – $589.0 KThe American Theatre – $589.0 K

AquaPlex Operations – $1,978.7 KAquaPlex Operations – $1,978.7 K
Fixed Cost – $347.9 KFixed Cost – $347.9 K
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   Hampton coliseum/ 
arts commission

 

    
     
     

The american Theatre  $588,977

 Maintain an enviable reputation as one of Hampton Roads’ favorite venues for the performing arts by presenting and producing 
world-class caliber performing arts that appeal to a diverse citizenry and promote cultural awareness.  

    
aquaPlex operations  $1,978,743

 Oversee the operations and provision of a variety of aquatic events for the AquaPlex Center, such as “Learn to Swim” programs; 
competitive sports events, and recreational activities.  

    
Fixed cost  $347,920
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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   Hampton coliseum/ 
arts commission

 

    
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Arts Commission 
Admissions, Rental, etc.  $452,091  $12,568  $540,000  $540,000  $552,750  $12,750  

 Arts Commission Parking, 
Vending, Taxes, etc.  440  0  500  500  500  0  

 Arts Commission – 
Concessions  7,779  0  14,000  14,000  14,000  0  

 Coliseum Admissions, 
Rental, etc.  7,631,539  2,958,167  5,084,571  5,084,571  12,379,959  7,295,388  

 Coliseum Concessions  835,632  14,977  980,000  980,000  980,000  0  

 Coliseum Parking, Vending, 
Taxes, etc.  477,721  44,624  791,728  791,728  791,728  0  

 Appropriations from 
Retained Earnings  0  0  0  0  0  0  

 Transfer from General Fund  1,052,844  1,052,794  1,052,794  1,052,794  1,272,018  219,224  

 Commission – American 
Thtre Incentives  719  0  750  750  750  0  

 
Donations – American 
Theater/Charles H. Taylor 
Arts Center

 1,048  158  1,250  1,250  1,250  0  

 grand Total  $10,459,813  $4,083,286  $8,465,593  $8,465,593  $15,992,955  $7,527,362  
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  2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  1,008,546  386,261  681,407  681,407  1,203,134  521,727  
 Operating Expenses  7,347,912  7,475,624  7,840,592  7,840,592  8,950,324  1,109,732  
 Capital Outlay  436,322  325,356  0  0  300,000  300,000  

 grand Total  8,792,780  8,187,241  8,521,999  8,521,999  10,453,458  1,931,459  

         
 Budget Note  

 The increase in this budget is attributed to the Convention Center returning to pre-COVID level 
bookings and other contractual activities.  

   Hampton roads 
Convention Center

 

    
     
     

 Mission  

 
The mission of the Hampton Roads Convention Center (HRCC) is to serve as a generator of 
meeting/ convention-related revenue for the economic benefit of the City of Hampton and to 
enhance the City’s image nationally, regionally and locally.

 

        

 Expenditure Summary and History  
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   Hampton roads 
Convention Center

 

    
     
     

 Performance Indicators  

 Indicator  Type 2020 
actual

2021 
actual

2022 
estimate

2023 
Target  

 Total Rental Income Dollars Outcome $299,825 $299,825 $1,284,289 $1,284,289  
 # of Attendees Output 6,383 6,383 276,845 276,845  
 # of Event Days Output 9 9 601 601  
         
 *The facility was closed for part of fiscal year 2020 due to the COVID-19 pandemic.  



435 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

Convention Center Operations  $3,656,398

 
Increase rental sales of the Convention Center’s exhibit hall and meeting room space utilizing the skill set of highly experienced 
staff. Provide high-quality equipment and technical services capable of meeting the needs of our customers. HRCC is under 
contract to oversee the general operations and maintenance of the Convention Center.

 

    
Debt Service  $6,332,328

 Debt service requirement to pay the interest on the Convention Center Revenue Bond Series 2002, a portion of which was 
refunded on June 13, 2012 (Convention Center Refunding Revenue Bonds Series 2012A).  

    
Capital Improvements  $300,000
 text  
    
Fixed cost  $164,732
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   Hampton roads 
Convention Center

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $10,453,458  

Convention Center
Operations – $3,656.4 K
Convention Center
Operations – $3,656.4 K

Debt Service – $6,332.3 KDebt Service – $6,332.3 K

Capital Improvements – $300.0 KCapital Improvements – $300.0 K
Fixed Cost – $164.7 KFixed Cost – $164.7 K
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   Hampton roads 
Convention Center

 

    
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Amortization of Premium  $500,914  $404,108  $0  $0  $0  $0  
 Concession Sales  40,125  0  21,879  21,879  79,913  58,034  

 Amusement/Meal/State Sales 
Tax  448,973  120,758  85,000  85,000  227,654  142,654  

 Event Refunds  200,192  (8,604)  (21,466)  (21,466)  145,091  166,557  

 Exhibit Hall/Meeting Room 
Rentals  920,108  299,825  328,550  328,550  1,284,289  955,739  

 Food & Beverage 
Commissions  494,128  0  496,170  496,170  473,757  (22,413)  

 Interest Income  318,893  152,778  151,783  151,783  150,363  (1,420)  
 Other/Miscellaneous  26,559  6,891  13,836  13,836  28,224  14,388  

 Transfer from General Fund 
2+2 Taxes  6,559,350  6,857,356  6,701,667  6,701,667  7,764,167  1,062,500  

 Transfer from General Fund 
for Debt Service/Operations  636,000  300,000  300,000  300,000  300,000  0  

 Net Unrealized Gain (Loss)  (29,233)  (278,205)  0  0  0  0  

 Appropriation from Net 
Position  0  0  444,580  444,580  0  (444,580)  

 grand Total  $10,116,010  $7,854,906  $8,521,999  $8,521,999  $10,453,458  $1,931,459  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  419,853  322,583  395,928  395,928  396,485  557  
  Operating Expenses  481,634  456,167  427,175  427,175  433,515  6,340  
  Capital Outlay  35,417  34,872  0  0  0  0  
  grand Total  936,903  813,621  823,103  823,103  830,000  6,897  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  7.0  7.0  6.0  6.0  6.0  0.0  
                 
  Budget Note  
  The FY23 budget includes funding for the proposed compensation package and associated fringe 
benefits costs. This is a maintenance level budget.  

   The Hamptons 
golf course

 

    
     
     

 Mission  

 The mission of The Hamptons Golf Course is to provide a well-conditioned, 27-hole regulation 
course with a practice range and putting green.  

        

 Expenditure Summary and History  
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   The Hamptons 
golf course

 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Club House Manager 1 Greenskeeper 1  
 Golf Course Superintendent 1 Greenskeeper - Senior 1  
 Golf Equip Mech 1 Parks Senior Technician 1  

 grand Total: 6      

         

 Performance Indicators  

 Indicator  Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

 Merchandise Sales - Revenue Outcome $23,349 $22,487 $45,000 $40,000  
 Rounds of Golf Play Output 21,907 22,199 40,000 30,000  
 Total # of Tournaments Held Output 21 0 32 32  
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Leadership & Management  $56,672
  Create a beautiful environment for customers to participate in recreational activities by providing services, products and learning 
opportunities to enhance customer and promote customer satisfaction.

  

      
Maintenance  $530,125
  Achieve and maintain excellent course condition for the 27 holes and grounds appearance which include renovating and/or 
restoring isolated areas of the course.

  

      
Pro shop operations  $209,649
  Provide quality customer service which include monitoring the flow of play; maintaining the condition of equipment; and 
providing information and direction for safe play.

  

      
Fixed cost  $33,554
  This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.   

   The Hamptons 
golf course

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $830,000  

Leadership & Management – $56.7 KLeadership & Management – $56.7 K

Maintenance – $530.1 KMaintenance – $530.1 K

Pro Shop Operations – $209.6 KPro Shop Operations – $209.6 K

Fixed Cost – $33.6 KFixed Cost – $33.6 K
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   The Hamptons 
golf course

 

    
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Commissions – Snack Bar  0  0  11,710  11,710  11,710  0  
 Driving Range Fees  2,343  0  0  0  0  0  
 Gift Certificates Income  0  0  0  0  0  0  
 Golf Tournament Fees  51  0  0  0  0  0  
 Green Fees  272,428  415,968  516,354  516,354  516,354  0  
 Merchandise Sales  18,289  34,037  45,021  45,021  45,021  0  
 Miscellaneous Revenue  78  9  1,000  1,000  7,897  6,897  
 Over or Short – Revenues  (180)  (469)  0  0  0  0  
 Rental Fees – Electric Cart  127,430  191,390  249,018  249,018  249,018  0  
 Rental Fees – Golf Clubs  1,210  190  0  0  0  0  
 Rental Fees – Hand Carts  513  881  0  0  0  0  
 Rental of Property  0  0  0  0  0  0  

 grand Total  422,163  642,006  823,103  823,103  830,000  6,897  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  295,902  266,150  378,009  378,009  376,237  (1,772)  
  Operating Expenses  321,770  342,177  322,855  322,855  354,463  31,608  
  Capital Outlay  48,913  48,203  0  0  0  0  
  grand Total  666,585  656,530  700,864  700,864  730,700  29,836  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  6.0  6.0  6.0  6.0  6.0  0.0  
                 
  Budget Note  
  The FY23 budget includes funding for the proposed compensation package and associated fringe 
benefits costs. The net increase in this budget is attributed to an increase in fixed cost and other 
contractual services.

 

   Woodlands 
golf course

 

    
     
     

 Mission  

 The mission of the Woodlands Golf Course is to provide a well-conditioned, 18-hole regulation 
course.  

        

 Expenditure Summary and History  
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   Woodlands 
golf course

 

    
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Club House Mgr/wdlnds Gc 1 Greenskeeper 1  
 Golf Course Superintendent 1 Greenskeeper - Senior 1  
 Golf Equip Mech 1 Parks Senior Technician 1  
 grand Total: 6      
         
 Performance Indicators  

 Indicator  Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

  Merchandise Sales Revenue Outcome $35,890 $22,417 $42,000 $36,000   
  # of Rounds of Golf Output 27,757 22,050 40,000 40,000   
  # of Tournaments held Output 19 7 31 31   
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Leadership & Management  $82,646

 Create a beautiful environment for customers to participate in recreational activities by providing services, products and learning 
opportunities to enhance customer and promote customer satisfaction.  

    
grounds Maintenance  $530,114

 Achieve and maintain excellent course conditions and grounds appearance which include activities such as replenishing sand 
and maintaining bunker edges throughout the golf course, mitigating drainage problems, and leveling tees.  

    
Pro shop operations  $83,685

 
Provide quality customer service which include monitoring the flow of play; maintainoing the condition of equipment; providing 
information and direction for safe play and the opportunity to participate in professional golf leagues and tournaments, i.e. 
“Family Fun Nights.”

 

    
Fixed cost  $34,255
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   Woodlands 
golf course

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $730,700  

Leadership & Management – $82.6 KLeadership & Management – $82.6 K

Grounds Maintenance – $530.1 KGrounds Maintenance – $530.1 K

Pro Shop Operations – $83.7 KPro Shop Operations – $83.7 K

Fixed Cost – $34.3 KFixed Cost – $34.3 K
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   Woodlands 
golf course

 

    
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Commissions – Snack Bar  0  0  8,300  8,300  0  (8,300)  
 Gift Certificates Income  0  0  2,000  2,000  1,000  (1,000)  
 Golf Tournament Fees  2,369  5,671  0  0  0  0  
 Green Fees  274,554  426,752  477,200  477,200  450,000  (27,200)  
 Merchandise Sales  23,064  37,692  26,107  26,107  42,000  15,893  
 Miscellaneous Revenue  13  629  0  0  0  0  
 Over or Short – Revenues  (385)  (314)  0  0  0  0  
 Rental Fees – Electric Cart  111,657  209,979  183,000  183,000  235,000  52,000  
 Rental Fees – Golf Clubs  3,004  0  0  0  0  0  
 Rental Fees – Hand Carts  444  257  2,700  2,700  2,700  0  
 Rental of Property  600  1,003  1,557  1,557  0  (1,557)  

 grand Total  415,320  681,668  700,864  700,864  730,700  29,836  
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21.       Internal Service Funds
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  This section includes the departments that are in the Internal Service Funds. These departments 

provide services to other City departments and assess user fees to cover the cost of their 
operations.
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Fleet Services – 29.6%Fleet Services – 29.6%

Fleet Services –
Equipment Replacement –
24.6%

Fleet Services –
Equipment Replacement –
24.6%

Information Technology – 12.0%Information Technology – 12.0%

Risk Management – 33.8%Risk Management – 33.8%

  Internal Service Funds – 
expenditure summary

 

    
     
     

 Mission  

 The Internal Service Funds business team goal is to provide centralized and cost-effective services 
to other departments within the City.  

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase / 
(decrease)  

 Fleet Services  6,084,146  6,181,512  7,153,369  7,153,369  7,863,382  710,013  

 Fleet Services – Equipment 
Replacement  3,266,515  2,983,773  3,239,009  3,239,009  6,527,065  3,288,056  

 Information Technology  2,618,361  2,517,530  3,282,967  3,282,967  3,188,836  (94,131)  
 Risk Management  6,031,431  9,233,179  8,439,755  8,439,755  8,971,303  531,548  

 grand Total  18,000,454  20,915,994  22,115,100  22,115,100  26,550,586  4,435,486  

               
              

 Percentage of Team’s FY 2023 Budget  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  1,110,163  1,049,863  1,300,371  1,300,371  1,396,257  95,886  
  Operating Expenses  4,905,554  5,051,776  5,735,794  5,735,794  6,326,921  591,127  
  Capital Outlay  68,429  79,872  117,204  117,204  140,204  23,000  
  grand Total  6,084,146  6,181,512  7,153,369  7,153,369  7,863,382  710,013  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  24.0  24.0  24.0  24.0  24.0  0.0  
                 
  Budget Note  
  The FY23 budget number includes funding for the proposed compensation package and associated 
fringe benefits costs. The increase in this budget is attributed to higher cost for fuel, parts, shipping, 
contractual services, and necessary safety repairs to the building.

 

   Fleet Services  

      
     
     

 Mission  

 
The mission of Fleet Services, an Automotive Service Excellence (A.S.E) organization, is to offer 
efficient, cost-effective and high quality services. Revenues for this department are generated from 
maintenance services and handling fees assessed to user departments.

 

        

 Expenditure Summary and History  
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   Fleet Services  

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Account Clerk III 1 Fleet Operations Mgr 1  
 Admin Services Manager 1 Fleet Services Support Tech 2  
 Auto Equip Serv Attendant 3 Fleet Systems Performance Mgr 1  
 Emergency Vehicle Technician 2 Fleet Technician 7  
 Equip Mechanic - Fleet 1 Master Fleet Technician 1  
 Fleet Maint Team Leader 3 Superintendent Of Fleet Svcs 1  
 grand Total: 24      
         
 Performance Indicators  

 Indicator Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

  # of Vehicle Maintenance and Repair Work 
Orders Output 6,154 5,903 6,323 6,198   

  Repair Comeback Rate (Industry 
standard=<4%) Outcome 1.20% 0.70% <2.0% <2.0%   

  Vehicle/Equipment Uptime Rate Outcome 94% 96% 97% 97%   
  Preventative Maintenance Compliance 
Rate (Depts.) Outcome 96% 96.00% 97% 97%   

  % of Outsourced to ALL Fueling 
Transactions Output 0.30% 0.30% <0.5% <0.5%   

  24 Hour Fuel Availability Rate Outcome 100% 100% 100% 100%   
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Leadership & Management  $425,603

 
Provide leadership and management for the offering of maintenance, repair, fueling and vehicle acquisition/disposition services 
to Fleet Services’ customers. Align the department’s organizational strategies with the City’s organizational goals and ensure 
continuing education for employees.

 

    
auto repairs & Maintenance  $4,921,736

 

Provide maintenance and repair services that result in the operation of safe, reliable and cost-effective vehicles/equipment for 
user departments. Conduct an effective and scheduled preventative maintenance program which results in improved vehicle 
availability and reduced downtime/inconvenience to customers. Accomplish timely, responsive and efficient vehicle/equipment 
repairs.

 

    
Fuel Services  $2,363,938

 

Provide clean, safe and reliable fueling facilities which are available to Fleet Services’ customers 24 hours/day, 7 days/week. 
Identify appropriate locations for in-house fueling sites and commercial alternatives that are geographically convenient to 
customers. Maintain fuel contingency plans in the event of shortage due to supply disruptions or emergency situations. Conduct 
effective preventative maintenance on fuel dispensing equipment.

 

    
Motor Pool  $5,000

 Provide daily motor pool services to City departments which is a cost-effective alternative to department-owned vehicles. Identify 
pick-up and drop-off locations that are geographically convenient.  

    
Fixed cost  $147,105
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   Fleet Services  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $7,863,382  

Leadership & Management – $425.6 KLeadership & Management – $425.6 K

Auto Repairs &
Maintenance – $4,921.7 K
Auto Repairs &
Maintenance – $4,921.7 K

Fuel Services – $2,363.9 KFuel Services – $2,363.9 K

Motor Pool – $5.0 KMotor Pool – $5.0 K
Fixed Cost – $147.1 KFixed Cost – $147.1 K
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   Fleet Services  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Miscellaneous Revenue  1,838  3,965  0  0  0  0  
 Motor Pool  14,661  4,052  4,109  4,109  4,108  (1)  
 Sale of Property  (3,699)  0  0  0  0  0  
 Transfer from General Fund  20,000  0  0  0  0  0  

 Transfer from Retained 
Earnings  0  0  35,000  35,000  92,384  57,384  

 Maintenance Services  2,423,840  2,434,258  2,561,805  2,561,805  2,367,003  (194,802)  
 Handling Fees (Fuel, Oil)  107,579  93,712  123,375  123,375  118,479  (4,896)  

 Miscellaneous Revenue – 
Insurance Recovery  0  0  0  0  0  0  

 Sales – Fuel  2,097,316  1,645,791  2,095,894  2,095,894  2,336,609  240,715  
 Sales – Oil  19,506  18,852  43,823  43,823  19,829  (23,994)  
 Sales – Parts  1,377,651  1,236,460  1,326,819  1,326,819  1,589,116  262,297  
 Sales – Sublet  751,660  1,103,230  962,544  962,544  1,335,854  373,310  

 grand Total  6,810,351  6,540,320  7,153,369  7,153,369  7,863,382  710,013  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Operating Expenses  490,281  228,178  208,362  208,362  208,543  181  
  Capital Outlay  2,776,234  2,755,594  3,030,647  3,030,647  6,318,522  3,287,875  
  grand Total  3,266,515  2,983,773  3,239,009  3,239,009  6,527,065  3,288,056  

                 
  Budget Note  
  The change in this budget is attributed to the purchase and replacement of vehicles and equipment 
for customer departments.  

   Fleet Services – 
equipment replacement

 

    
     
     

 Mission  

 
The mission of Fleet Services – Equipment Replacement is to manage the orderly and consistent 
method of replacing vehicles and equipment in the City’s Fleet in an efficient and cost effective 
manner.

 

        

 Expenditure Summary and History  
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equipment replacement  $6,318,522
 Purchase and replace vehicles and equipment for customer departments.  
    
Lease Payments  $208,543

 Payments for lease purchases, (a contractual agreement) in which the city acquires vehicles or equipment through a lease from a 
vendor or leasing company.  

   Fleet Services – 
equipment replacement

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $6,527,065  

Equipment Replacement – $6,318.5 KEquipment Replacement – $6,318.5 K

Lease Payments – $208.5 KLease Payments – $208.5 K
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   Fleet Services – 
equipment replacement

 

    
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Administrative Fee  375  1,070  0  0  0  0  

 Approp From Fund 
Balance  0  0  0  0  3,000,000  3,000,000  

 Gain on Sale of P,P&E  (9,910)  (141,424)  0  0  0  0  
 Interest – Daily  33,325  6,009  0  0  0  0  
 Miscellaneous Revenue  15,238  16,173  0  0  0  0  

 Rental/Replacement – 
Vehicles  3,217,435  3,143,884  3,239,009  3,239,009  3,527,065  288,056  

 Sale of Property  58,883  172,425  0  0  0  0  

 Transfer from General 
Fund  1,455,000  3,000,000  0  0  0  0  

 grand Total  4,770,346  6,198,137  3,239,009  3,239,009  6,527,065  3,288,056  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  245,258  202,990  247,457  247,457  254,880  7,423  
  Operating Expenses  2,195,762  2,102,599  2,731,510  2,731,510  2,625,956  (105,554)  
  Capital Outlay  177,340  211,942  304,000  304,000  308,000  4,000  
  grand Total  2,618,361  2,517,530  3,282,967  3,282,967  3,188,836  (94,131)  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  4.0  4.0  4.0  4.0  4.0  0.0  
                 
  Budget Note  
  Realigned budget to reflect expenditure savings.  

   Information Technology  

      
     
     

 Mission  

 
The mission of Information Technology is to implement and sustain information technology 
services which support the quality of life for Hampton citizens and maximize the effectiveness of 
city government.
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   Information Technology  

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Network & Telcomm Manager 1 Technology Support Specialist 1  
 Network Engineer 1 Telecomm Support Specialist 1  
 grand Total: 4      
         
 Performance Indicators  

 Indicator Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

  # of High Severity Cyber Security Incidents Explanatory 8 6 10 12   
  # of radios utilizing the City’s public safety 
radio system Explanatory 2,136 2,136 2,158 2,175   

  Total volume in cubic feet of physical 
records stored in a secure off site location Explanatory 9,791 9,791 6,585 6,585   

  # of GIS layers available to the public Output 80 95 115 130   
  # of public Wi-Fi access points in City 
facilities Output 40 45 50 65   
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Technical support  $748,248

 
Provide end user support for PCs, laptops, printers, mobile devices, network access and software in a timely and cost effective 
manner. Performance metrics measure the uptime and availability of services provided in order to meet the needs of City users. 
Technical support services strive to maintain 98% availability.

 

    
Telecommunications  $2,434,116

 
Provide telephone and communications services to City departments which is essential to the continued operation of City 
departments. Performance metrics measure the uptime and availability of the services provided in order to meet the needs of 
City users. Telecommunications services strive to maintain 98% availability.

 

    
Fixed cost  $6,472
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   Information Technology  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $3,188,836  

Technical Support – $748.2 KTechnical Support – $748.2 K

Telecommunications – $2,434.1 KTelecommunications – $2,434.1 K

Fixed Cost – $6.5 KFixed Cost – $6.5 K



cITY oF HaMPTon, Va 462  

Manager’s
recoMMended 

BUdgeT

   Information Technology  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 MAC Service Charges  35,160  32,780  45,000  45,000  3,002  (41,998)  
 PC Support Charges  540,764  536,619  741,447  741,447  767,349  25,902  
 Interest Income  5,551  775  0  0  0  0  

 Appropriation from Fund 
Balance  0  0  250,000  250,000  0  (250,000)  

 Internet Service Charges  838,198  913,271  919,809  919,809  1,048,318  128,509  

 Telecommunications 
Charges  1,304,065  1,390,952  1,276,443  1,276,443  1,370,167  93,724  

 Lease Purchase Charge  0  0  50,268  50,268  0  (50,268)  

 grand Total  2,723,739  2,874,398  3,282,967  3,282,967  3,188,836  (94,131)  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  242,965  185,780  305,169  305,169  427,507  122,338  
  Operating Expenses  5,786,999  9,039,566  8,129,086  8,129,086  8,534,796  405,710  
  Capital Outlay  1,468  7,833  5,500  5,500  9,000  3,500  
  grand Total  6,031,431  9,233,179  8,439,755  8,439,755  8,971,303  531,548  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  5.5  5.5  5.5  5.5  6.5  1.0  
                 
  Budget Note  
  The FY23 Budget numbers include funding for the 4% general wage increase (GWI) and associated 
fringe benefit costs.  The increase in this budget is attributed to filling positions at higher than 
budgeted salaries; and, the addition of one (1) permanent full-time Office Specialist position as part 
of the department restructuring along with higher insurance premium costs.

 

   risk Management  

      
     
     

 Mission  

 

The mission of Risk Management is to mitigate and manage the City’s exposure to risk.This 
is achieved by managing the City’s self-insurance program; purchasing insurance to protect 
assets; actively managing liability and workers’ compensation claims filed against the City; and 
implementing safety and loss control programs.
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   risk Management  

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Assistant City Attorney II 0.5 Office Specialist 1  
 Claims Manager Risk Management 1 Risk Manager 1  
 Claims Technician 2         
 Occupational Health/safty Cood 1         

 grand Total: 6.5      

             

 Performance Indicators  

 Indicator  Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

 # of Auto Liability Claims Occurring in 
past year Outcome 77 84 70 72  

 # of General Liability Claims Occurring in 
past year Outcome 238 236 245 230  

 # of Police Liability Claims Outcome 1 0 1 1  

 # of Workers’ Compensation Claims 
Occurring in past year Outcome 508 483 475 480  
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claims Management  $1,429,011

 

Administer the City’s and Hampton City School’s (HCS) Risk Management program which includes all loss control and safety 
policies; self-insured Worker’s Compensation programs; self-insured liability programs and procurement of all insurance. Provide 
oversight of all claims management functions including settlement and negotiations as well as monitoring the actions of 
contracted third party administrators and insurance company adjusters. Guidance to City departments and divisions in areas of 
risk management and OSHA matters is also provided. Approve all City and HCS contracts with regard to insurance provisions and 
maintenance of Certificates of Insurance for contractors.

 

    
general Liability/Liability claims  $3,122,001

 

Protect the assets and financial well-being of the City and HCS by reducing potential loss before it occurs through imple-
mentating loss control principles and financing losses by providing insurance coverage for catastrophic losses that may occur 
as a result of acts of nature, human error and court judgments. Staff performs all functions of claims investigation, adjusting, and 
settlement negotiation, and payment if necessary for liability claims against the City and HCS. This section is also responsible for 
inspections of City and HCS facilities to determine possible hazards and liability problems, review of policies and procedures, and 
training in the principles of risk management.

 

    
Worker’s compensation  $4,400,697

 

Provide Worker’s Compensation services to City and HCS employees. The activities conducted include claims management; 
accident investigations to determine root causes of injuries and incidents; job hazard analysis; job function analysis; and 
Occupational Safety and Health training and program management. Serve as a liaison to employees, their supervisors, and 
health care providers to obtain the quickest and most complete recovery possible while ensuring the employee is provided all the 
benefits set forth in the Virginia Worker’s Compensation Act. The environmental health and safety program, which manages the 
City’s safety program and the asbestos and lead management program, is also in this service.

 

    
Fixed cost  $19,594
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   risk Management  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $8,971,303  

Claims Management – $1,429.0 KClaims Management – $1,429.0 K

General Liability/Liability
Claims – $3,122.0 K
General Liability/Liability
Claims – $3,122.0 K

Worker's Compensation – $4,400.7 KWorker's Compensation – $4,400.7 K

Fixed Cost – $19.6 KFixed Cost – $19.6 K
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   risk Management  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Recovered Costs – Other  107,127  1,186,444  0  0  0  0  
 Insurance – Auto  2,928,503  2,918,884  724,523  724,523  745,532  21,009  
 Insurance – General Liability  1,231,419  1,252,292  1,846,015  1,846,015  2,026,603  180,588  

 Insurance – Worker’s 
Compensation  4,035,583  4,177,985  5,869,217  5,869,217  6,199,168  329,951  

 Interest – Daily  320,306  33,525  0  0  0  0  

 grand Total  8,622,939  9,569,130  8,439,755  8,439,755  8,971,303  531,548  
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22.       Public Works Funds
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  The Public Works Funds include those City departments that charge a fee to users of their 

services, typically residents of the City. Many of these departments were once in the General 
Fund but were put into a different Fund group because of a state or federal mandate pertaining 
to increased costs involving an environmental issue. In order to obtain clearer accounting of the 
fees charged for the services, the City moved these departments to separate Funds outside of 
the General Fund.
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Solid Waste Management – 36.7%Solid Waste Management – 36.7%

Steam Plant – 13.9%Steam Plant – 13.9%
Stormwater Management – 22.8%Stormwater Management – 22.8%

Wastewater Management – 26.6%Wastewater Management – 26.6%

  Public Works Funds – 
expenditure summary

 

    
     
     

 Mission  

 The Public Works Funds business team contain major public works departments that are outside 
the General Fund.  

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase / 
(decrease)  

 Solid Waste Management  13,436,762  16,093,379  19,777,684  19,777,684  20,179,079  401,395  
 Steam Plant  6,611,184  7,193,984  7,819,238  7,819,238  7,638,088  (181,150)  
 Stormwater Management  7,845,298  16,961,285  11,778,952  11,778,952  12,596,520  817,568  
 Wastewater Management  7,978,144  8,422,986  14,619,472  14,619,472  14,620,015  543  

 grand Total  35,871,388  48,671,634  53,995,346  53,995,346  55,033,702  1,038,356  

               
              

 Percentage of Team’s FY 2023 Budget  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  2,513,842  2,716,132  2,749,674  2,749,674  3,093,635  343,961  
  Operating Expenses  10,419,282  13,008,889  14,491,510  14,491,510  14,548,944  57,434  
  Capital Outlay  503,638  368,358  2,536,500  2,536,500  2,536,500  0  
  grand Total  13,436,762  16,093,379  19,777,684  19,777,684  20,179,079  401,395  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  62.0  62.0  62.0  62.0  62.0  0.0  
                 
  Budget Note  
  The FY23 Budget number includes funding for the proposed compensation package and associated 

fringe benefit costs. The increase in this budget is attributed to a significant increase in fuel costs.  

   solid Waste Management  

      
     
     

 Mission  

 
The mission of Solid Waste Management is to provide weekly collection of residential refuse, 
yard waste and bulk trash and provide for recyclable material collection and solid waste disposal. 
Revenues are derived from commercial tipping fees and residential user fees.
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   solid Waste Management  

      
     
     

 2023 PFT Positions  

  Position # of PFT Position # of PFT  
 Admin Services Manager 1 Office Specialist-senior 1  
 Customer Ser/enforcement Tech 3 Solid Waste Collect Team Ldr 7  
 Customer Service Supervisor 1 Solid Waste Dispatcher 1  
 Equip Oper I - Solid Waste 7 Solid Waste Fleet Routing Spec 1  
 Equip Oper II - Solid Waste 25 Solid Waste Superintendent 1  
 Equip Oper III - Solid Waste 9 Sw Collections Supervisor 2  
 Financial Analyst 1 Sw Technician Trainee 2  

 grand Total: 62        

         

 Performance Indicators  

 Indicator  Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

 Citizen’s Satisfaction Rating Outcome 91% 93% 98% 98%  

 Customer Service Levels (Completed 
pickups as a % of total residential units) Outcome 97% 98% 99% 99%  

 % of citizens who recycle Outcome 92% 94% 98% 98%  
 Recycling collected (thousands of tons) Outcome 5,771 5,850 6,150 5,944  
 Yard waste collected (thousands of tons) Output 13 13 12 13  
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garbage collection  $10,407,101

 
Provide weekly residential and business refuse collection services to all customers in an effort to maintain health standards and 
improve the basic quality of life for our citizens and community. Provide dumpster services for City schools, townhouses and 
other City facilities that require a contractual dumpster collection service.

 

    
recycling collection  $1,668,599

 Provide bi-weekly residential and business recycling collection services to all customers. Encourage at least 92% in citizen’s 
recycling participation. Included is the contribution to the Hampton Clean City Commission.  

    
Yard Waste Processing operations  $1,058,221

 
Provide a residential and commercial drop off location for yard debris generated within the City (limbs, leaves and grass); 
a recycling dumpster drop off location; and transfer of material to the processing center contractor (Virginia Peninsula Public 
Service Authority).

 

    
Yard Waste/Bulk Trash  $6,309,726

 
Provide a residential and commercial drop off location for yard debris generated within the City (limbs, leaves and grass), 
a recycling dumpster drop off location, and transfer of material to the processing center contractor: Virginia Peninsula Public 
Service Authority.

 

    
Fixed cost  $735,432
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   solid Waste Management  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $20,179,079  

Garbage Collection – $10,407.1 KGarbage Collection – $10,407.1 K

Recycling Collection – $1,668.6 KRecycling Collection – $1,668.6 K

Yard Waste Processing
Operations – $1,058.2 K
Yard Waste Processing
Operations – $1,058.2 K

Yard Waste/Bulk Trash – $6,309.7 KYard Waste/Bulk Trash – $6,309.7 K

Fixed Cost – $735.4 KFixed Cost – $735.4 K
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   solid Waste Management  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Gain on Sale of P, P & E  0  0  0  0  0  0  
 Landfill Usage Fees  587,480  544,447  675,000  675,000  675,000  0  
 Miscellaneous Revenue  15,250  15,250  35,000  35,000  35,000  0  
 Mobile Toter Sales  29,702  45,040  30,000  30,000  30,000  0  
 Sale of Property  5,661  82,379  25,000  25,000  25,000  0  
 Tipping Fees-Residue  583,066  580,063  195,000  195,000  396,395  201,395  
 User Fees  14,940,645  14,460,497  16,617,684  16,617,684  16,617,684  0  

 Appropriation From 
Retained Earnings  0  0  2,200,000  2,200,000  2,400,000  200,000  

 grand Total  16,161,804  15,727,676  19,777,684  19,777,684  20,179,079  401,395  



477 cITY oF HaMPTon, Va 

Manager’s
recoMMended 

BUdgeT

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  1,797,477  1,715,721  2,186,812  2,186,812  2,406,724  219,912  
  Operating Expenses  4,562,439  4,588,987  5,048,124  5,048,124  4,697,106  (351,018)  
  Capital Outlay  349,176  488,275  584,302  584,302  534,258  (50,044)  
  grand Total  6,709,092  6,792,983  7,819,238  7,819,238  7,638,088  (181,150)  

                 
                 

 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  41.0  41.0  41.0  41.0  41.0  0.0  
                 
  Budget Note  
  The FY23 Budget number includes funding for the proposed compensation package and associated 
fringe benefit costs.  The decrease in this budget is attributed to a decrease in debt service and 
deferring the purchase of a new vehicle.

 

   steam Plant  

      
     
     

 Mission  

 

The mission of the Steam Plant is to facilitate burning of City and Federal government refuse to 
generate steam that is sold to NASA to meet their energy needs. The residue ash from the burning 
process is disposed of at the landfill. The Steam Plant operates in accordance with all Federal and 
State environmental laws and standards.
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   steam Plant  

      
     
     

  2023 PFT Positions  
 Position # of PFT Position # of PFT  
 Admin Services Manager 1 Plant Mechanic Team Leader 1  
 Office Specialist-senior 1 Plant Operating Engineer 4  
 Plant Aux Operator 9 Plant Operator 9  
 Plant Engineer 1 Plant Operator - Senior 3  
 Plant Maintenance Manager 1 Pw Safety Coordinator 1  
 Plant Mechanic I 3 Steam Plant Manager 1  
 Plant Mechanic II 2 Steam Plant Operations Mgr 1  
 Plant Mechanic III 2 Weigh Master 1  
 grand Total: 41      
         
 Performance Indicators  

 Indicator Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

  Capacity Utility Rate (Percent) Output 81 78 92 92   
 Demand Utility Rate (Percent) Output 88 81 90 90   

 Municipal Solid Waste Diverted from 
Landfill (in Tons) Output 48,662 47,485 49,000 49,000   

 Refuse Processed (in tons) Output 72,262 66,779 80,000 80,000   
 Steam Exported (in million pounds) Output 261 243 315 315   
 Steam Generated (in million pounds) Output 442 431 495 495   
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garbage disposal/steam supply  $7,233,078

 
Provide safe, economical and environmentally sound refuse disposal while providing high pressure steam to NASA Langley 
Research Center. Comply with all State and Federal environmental regulations and permits and to minimize the City’s and NASA 
costs by generating direct disposal revenues.

 

    
Fixed cost  $405,010
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  

   steam Plant  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $7,638,088  

Garbage Disposal/Steam
Supply – $7,233.1 K
Garbage Disposal/Steam
Supply – $7,233.1 K

Fixed Cost – $405.0 KFixed Cost – $405.0 K
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   steam Plant  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Gain on Sale of P, P & E  0  0  0  0  0  0  
 Miscellaneous Revenue  3,195  3,150  0  0  0  0  

 Steam Plant Recycling 
Revenue  53,937  103,002  50,000  50,000  80,000  30,000  

 Steam Plant Usage Fees  1,057,263  1,012,072  1,200,000  1,200,000  1,200,000  0  
 Steam Sales  5,076,852  2,881,818  3,450,000  3,450,000  3,250,000  (200,000)  
 Tipping Fees-City  1,174,672  2,941,134  3,119,238  3,119,238  3,108,088  (11,150)  
 Interest Income  94,077  7,463  0  0  0  0  

 grand Total  7,459,996  6,948,639  7,819,238  7,819,238  7,638,088  (181,150)  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  Personnel Services  2,485,272  2,496,621  3,225,182  3,225,182  3,432,537  207,355  
  Operating Expenses  5,318,922  14,458,808  4,203,770  4,203,770  8,563,983  4,360,213  
  Capital Outlay  41,103  5,856  4,350,000  4,350,000  600,000  (3,750,000)  
  grand Total  7,845,298  16,961,285  11,778,952  11,778,952  12,596,520  817,568  
                
                
 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

  PFT Positions  71.5  71.5  71.5  71.5  72.5  1.0  
                
  Budget Note  
  The FY23 Budget number includes funding for the proposed compensation package and associated 
fringe benefit costs. The net increase in this budget is due to the transfer of one (1) vacant 
permanent full-time (PFT) Equipment Operator IV position from the General Fund; realigning the 
budget for expenditure purposes and the purchase of capital equipment.

 

   stormwater Management  

      
     
     

 Mission  

 

The mission of Stormwater Management is to enhance the quality of life in the community as it is 
impacted by storm drainage systems and the quality of surface waters. Hampton has been granted 
a municipal separate storm sewer system permit by the Virginia Department of Environmental 
Quality (DEQ). This permit outlines Hampton’s commitment to processes and activities that will 
facilitate compliance with stormwater quality standards established by mandate in order to protect 
citizens, property and natural resources.

 

        

 Expenditure Summary and History  
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   stormwater Management  

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Accountant 1 Fiscal Support Specialist 1  
 Admin Services Mgr-stormwater 1 Gis Specialist 3  
 Admin Servs Mgr St & Bridges 1 Grant Writer 1  
 Biologist 1 Infra Const Project Team Ldr 1  
 Civil Eng Tech/devel Services 2 Land Dev/env Inspector I 1  
 Civil Eng Tech/stormwater 1 Master Technician - Pwstd 1  
 Civil Engineer-senior 4 Office Specialist-senior 1  
 Construction Inspection Mgr 1 Paralegal 0.5  
 Construction Inspector 7 Pest Control Technician 2  
 Deputy City Attorney I 1 Resiliency Officer 1  
 Drainage Maintenance Tech 8 Site Plan/subdivision Agent Ii 1  
  Equip Oper II 6 Stormwater Team Leader 3   
  Equip Oper III 8 Team Leader-field Service 2   
  Equip Oper IV 7 Water Resources Engineer 1   
  Equip Oper V 4          

 grand Total: 73      

         

 Performance Indicators  

 Indicator  Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

 
% of Freedom of Information Act (FOIA) 
Requests completed within legally 
required timeframe

Efficiency 98% 97% 100% 100%  

 % of City Council meetings attended Efficiency 100% 100% 100% 100%  
 Mechanized Ditching (in linear feet) Output 42,488 10,000 60,000 10,000  

 # of Best Management Practice (BMP) 
Inspections Output 125 62 100 100  

 # of Erosion and Sediment (E & S) 
Inspections Output 927 850 1,000 1,000  

 Street Sweeping/Debris Removal (in Tons) Output 3,802 2,792 3,367 3,800  
 # of Stormwater Projects completed Output 3 3 3 3  
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administration  $194,189
 Provide customer service, legal counsel and accounting support.  
    
Capital Improvements  $4,328,288

 Allocate funds for stormwater-related capital projects which are managed in the Capital Projects Fund and the Indirect Cost 
Allocation designated for the general fund.  

    
citywide street sweeping  $2,254,893

 
Provide sweeping of 715 lane miles of curbs and gutters on city streets and parking lots to remove debris and reduce sediment in 
catch basins and curb inlets, as well as clean up after landscape maintenance, thus improving the quality of stormwater entering 
the Chesapeake Bay.

 

    
engineering  $203,788

 Design, construct and manage capital projects that will improve stormwater drainage, including piping open ditches, outfall 
improvements and drainage basin construction.  

    
Heavy Equipment  $886,358

 Provide heavy equipment and manpower for neighborhood stormwater projects which include cleaning and regrading of outfall 
ditches on a regular basis while meeting the demand for new improvement projects.  

    
non-departmental  $508,447

 
Provide funding for items that cannot be easily assigned to any specific department within the Fund. Examples include Hampton 
Roads Planning Commission payments and various other stormwater projects or studies. Also included is a transfer to the Clean 
City Commission.

 

    
Plans Review & Permit Issued  $148,123

 Provide erosion and sediment control inspection services and planning support related to environmental issues for the Hampton 
Wetlands Board, Chesapeake Bay and commercial development.  

   stormwater Management  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $12,596,520  

Administration – $194.2 KAdministration – $194.2 K

Capital Improvements – $4,328.3 KCapital Improvements – $4,328.3 K
Citywide Street Sweeping –
$2,254.9 K
Citywide Street Sweeping –
$2,254.9 K

Engineering – $203.8 KEngineering – $203.8 K

Heavy Equipment – $886.4 KHeavy Equipment – $886.4 K

Non-departmental – $508.4 KNon-departmental – $508.4 K
Plans Review & Permit
Issued – $148.1 K
Plans Review & Permit
Issued – $148.1 K

Stormwater Plan Review – $1,296.4 KStormwater Plan Review – $1,296.4 KStormwater System
Maintenance – $2,776.1 K
Stormwater System
Maintenance – $2,776.1 K
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   stormwater Management  

      
     
     

Stormwater Plan Review  $1,296,376
 Plan and coordinate all environmental and stormwater related planning issues.  
    
stormwater system Maintenance  $2,776,058
 Increase the frequency of storm drain cleaning and maintenance of the drainage system in the city.  
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   stormwater Management  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Appropriation from Fund 
Balance  0  0  1,500,000  1,500,000  619,000  (881,000)  

 Fees-Storm Water Mgmt  9,873,772  11,296,519  10,278,952  10,278,952  11,977,520  1,698,568  

 Land Disturbance/
Stormwater Penalties  1,052  0  0  0  0  0  

 Miscellaneous Revenue  0  0  0  0  0  0  

 grand Total  9,874,824  11,296,519  11,778,952  11,778,952  12,596,520  817,568  
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    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 Personnel Services  2,299,906  2,164,734  2,885,422  2,885,422  3,253,056  367,634  
 Operating Expenses  3,797,398  4,643,097  11,190,050  11,190,050  11,037,959  (152,091)  
 Capital Outlay  1,880,840  1,615,155  544,000  544,000  329,000  (215,000)  
  grand Total  7,978,144  8,422,986  14,619,472  14,619,472  14,620,015  543  
                
                
 Permanent Full-Time (PFT) Staffing History  

    2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase /  
 (Decrease)  

 PFT Positions  69.0  69.0  69.0  69.0  69.0  0.0  
                
  Budget Note  

 

The FY23 Budget number includes funding for the proposed compensation package and associated 
fringe benefit costs. The decrease in operating expenses is due to a decrease in other professional 
services and other operating supplies.  The decrease in capital outlay is due to deferring the 
purchase of new equipment/vehicles in FY23.

 

   Wastewater Management  

      
     
     

 Mission  

 

The mission of Wastewater Management is to maintain, repair, and operate the sanitary sewer 
system and continues in its effort to extend the system to newly developing areas as well as 
non-sewered properties in the city. Sewage from businesses and residential properties is collected 
and delivered to the Hampton Roads Sanitation District for treatment. Revenue for this Fund comes 
from sewer user fees and new tap fees that are collected for connections to the system.

 

        

 Expenditure Summary and History  
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   Wastewater Management  

      
     
     

 2023 PFT Positions  

 Position # of PFT Position # of PFT  
 Admin Services Manager 2 Pump Station Technician 5  
 Chief Pump Mechanic 4 Pw Training Coordinator 1  
 Civil Engineer-senior 1 System Performance Manager 1  
 Equip Oper II 3 Technology Support Specialist 1  
 Equip Oper III 2 Utility Locator Technician 2  
 Equip Oper IV 2 Wastewater Collec Team Leader 2  
 Equip Oper V 2 Wastewater Line Technician 8  
 Financial Analyst 1 Wastewater Superintendent 1  
 Fog Control Coordinator 1 Wastewater Team Leader 3  
 Gis Specialist 1 Wastewater Technician Trainee 11  
 Infra Const Project Team Ldr 1 Ww Infrastructure Inspector 1  
 Office Specialist-senior 1 Ww Inspection And Repair Tech 6  
 Operations Manager 1 Ww Pump Station Manager 1  
 Pump Station Mechanic 4         
 grand Total: 69      
         
 Performance Indicators  

 Indicator Type 2020  
actual

2021  
actual

2022  
estimate

2023  
Target  

 % of All Calls responded to within 3 Hours Efficiency 100% 100% 100% 100%   
 # of Stoppage Calls Outcome 4 000 3 341 4 000 4 000   
 # of Overflows Output 12 22 12 12   
  Feet of Sewer Line - Root Cleaned (LF) Output 30,000 31,425 30,000 30,000   
  Feet of Sewer Line Cleaned (LF) Output 300,000 340,015 300,000 350,000   
  Feet of Sewer System Televised 
(Inspections) (LF) Output 250,000 213,859 250,000 250,000   

  # of Grease Trap Inspections Output 225 52 225 225   
  # of Completed Service Connection 
Requests Output 31 39 31 31   

  # of Pump Station Rehab. Output 4 12 4 4   
  # of Sewer Connection Requests Output 31 88 31 44   
  # of Rehab of Pipes and Manholes (LF, VF) Output 5,950 6,051 6,000 6,100   
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Leadership & Management  $744,644

 
Provide efficient and dependable wastewater collection and conveyance services to citizens with a commitment of outstanding 
customer service. Plan, direct and administer all functions and activities of the division. Implement policies and procedures that 
ensure the safety of employees and the citizens of Hampton.

 

    
Maintain / repair sewer Lines  $2,676,700

 Maintain and repair over 482 miles of sewer line and 10,000+ manholes throughout the city’s aging infrastructure in order to 
eliminate overflows.  

    
Management/support/gIs  $1,727,503

 

Provide administrative, managerial and general business support for procurement, budgeting and financial tracking to ensure an 
environment of fiscal responsibility and adherence to city policies. Provide technical services in the form of logistical support, 
database management, mapping and design, surveying and engineering to ensure a safe and productive operation while 
maintaining a database that captures current infrastructure assets to meet governmental reporting requirements. Develop and 
implement new business practices.

 

    
respond to sewer call  $555,493

 Provide sewer stoppage and emergency response service 24-hours a day, 365-days a year. Service calls include sewer stoppages 
and overflows, structure failures and other related service calls within the Department of Public Works.  

    
sewer Pump stations  $4,871,215

 

Monitor, service, maintain, repair and rehabilitate 103 pump stations within the city. These stations consist of pumps, valves, 
piping, buildings, grounds, electrical panels/controls, alarm systems and telemetry equipment. By Consent Order, Wastewater 
must ensure that each station can handle capacity requirements without overflow during normal operating and wet-weather/
emergency events.

 

   Wastewater Management  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $14,620,015  

Leadership & Management – $744.6 KLeadership & Management – $744.6 K

Maintain / Repair Sewer
Lines – $2,676.7 K
Maintain / Repair Sewer
Lines – $2,676.7 K

Management/Support/GIS
– $1,727.5 K
Management/Support/GIS
– $1,727.5 K

Respond to Sewer Call – $555.5 KRespond to Sewer Call – $555.5 K

Sewer Pump Stations – $4,871.2 KSewer Pump Stations – $4,871.2 K

Sewer Revolving Fund – $300.0 KSewer Revolving Fund – $300.0 K
TV Testing of Sewer
System – $3,243.3 K
TV Testing of Sewer
System – $3,243.3 K

Fixed Cost – $501.2 KFixed Cost – $501.2 K
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   Wastewater Management  

      
     
     

Sewer Revolving Fund  $300,000

 
Provide sanitary sewer service to non-sewered properties throughout the city. The sewer extension program eliminates septic 
systems in order to reduce negative environmental impact, establishes sewer service to properties for future development and 
enhances property values.

 

    
TV Testing of sewer system  $3,243,306

 
Provide an overall view of the wastewater infrastructure through the use of computer-controlled, data-capturing cameras. The 
data collected is used to evaluate the sewer system in order to prioritize rehabilitation and repairs for manholes, main lines, 
laterals and sewer pumping station wet wells.

 

    
Fixed cost  $501,154
 This service accounts for various fixed costs for the department, including auto/fleet, IT, and risk management costs.  
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   Wastewater Management  

      
     
     

 Revenues Summary  

   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Appropriation from Fund 
Balance  0  0  3,000,000  3,000,000  3,000,000  0  

 Fees-Sewer Connection  372,725  269,629  300,000  300,000  300,000  0  
 Fees-Sewer Usage  5,843,247  5,778,525  7,450,271  7,450,271  6,254,152  (1,196,119)  

 Fees-Sewer Usage 
Surcharg  2,654,147  2,625,539  3,869,201  3,869,201  5,065,863  1,196,662  

 Gain on Sale of P,P&E  0  0  0  0  0  0  
 Interest-Other  0  0  0  0  0  0  
 Miscellaneous Revenue  1,187  659  0  0  0  0  
 Sale of Property  0  3,057  0  0  0  0  

 grand Total  8,871,306  8,677,408  14,619,472  14,619,472  14,620,015  543  
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Funds

"Right off the bat we knew this was going to be a good area 
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Community Development
Block Grant (CDBG) and
HOME Fund – 44.7%

Community Development
Block Grant (CDBG) and
HOME Fund – 44.7%

HOME Fund – 29.2%HOME Fund – 29.2%

Economic Development
Fund – 26.1%
Economic Development
Fund – 26.1%

  Special Revenue Funds – 
expenditure summary

 

    
     
     
 Mission  

 
The mission of Special Revenue Funds is to account for and report the proceeds of specific revenue 
sources that are restricted or committed to expenditure for specific purposes other than debt 
service or capital projects.

 

 

 Departmental Breakdown  

 departments 2020 
actual

2021 
actual

2022 
Budget

2022 
adjusted

2023 
Budget

Increase / 
(decrease)  

 Community Development Block 
Grant (CDBG) and HOME Fund  1,136,909  866,710  1,038,720  1,038,720  977,922  (60,798)  

 HOME Fund  593,095  355,129  689,408  689,408  639,408  (50,000)  
 Economic Development Fund  446,562  1,783,796  571,412  571,412  571,412  0  

 grand Total  2,176,566  3,005,635  2,299,540  2,299,540  2,188,742  (110,798)  

         
         
 Percentage of Team’s FY 2023 Budget  
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  318,464  231,407  311,616  311,616  300,000  (11,616)  
 Operating Expenses  818,445  629,687  727,104  727,104  677,922  (49,182)  
 Capital Outlay  0  5,616  0  0  0  0  
 grand Total  1,136,909  866,710  1,038,720  1,038,720  977,922  (60,798)  
         

 Permanent Full-Time (PFT) Staffing History  

  2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 PFT Positions  10.0  7.0  6.0  6.0  5.0  (1.0)  
         
 Budget Note  

 

The decrease is due to a reduction in the annual allocation from HUD and projected program 
income and resulted in the following actions: transferring one (1) permanent full-time (PFT) 
Neighborhood Develop Associate position to the General Fund; reallocating funds from transferred 
position to housing assistance activities; and other spending adjustments.

 

   Community Development 
Block grant (cdBg)

 

    
     
     
 Background  

 

CDBG Funds are awarded annually from the U. S. Department of Housing and Urban Development 
(HUD) to develop viable urban communities by providing decent housing, a suitable living environment 
and economic opportunities principally for low-to-moderate income persons.  These funds complement 
other resources in the implementation of the Hampton Neighborhood Initiative.  Priorities for housing/
community development needs are determined based upon census data and the needs identified 
through the Consolidated Plan preparation process and other planning initiatives. The Housing and 
Community Development Issues and Strategies are fully described in the City’s 2020-2024 Consolidated 
Plan for Housing and Community Development.
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acquisition  $65,000

 Acquisition of vacant lots and properties with deteriorated, abandoned structures in support of affordable home ownership 
activities and neighborhood revitalization plans.  

    
clearance & demolition  $10,000
 Demolition and site work for blighted or aquired property in order to meet a broad national objective.  
    
Housing Services (CDBG Allotment and CDBG Program Income)  $253,976

 
Direct project delivery costs to support CDBG and HOME activities administered by the HRHA (includes salaries for the HRHA 
Community Development Director, Real Estate Coordinator, Environmental Housing Specialist, Housing Programs Coordinator 
and Housing Programs Specialist).

 

    
Housing Programs  $300,000
 Support for the Wheelchair Ramp, Exterior Repairs, Emergency Repair Grant, and Weatherization and Energy Efficiency Programs.  
    
disposition  $20,000
 Funds for maintenance and expenses related to existing CDBG-owned property and legal disposition.  
    
Community Development Planning and Grant Administration  $178,946
 Grant administration and neighborhood planning in low to moderate income areas of the City.  
    
code enforcement  $150,000
 Implement the Safe & Clean Campaign.  

   Community Development 
Block grant (cdBg)

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $977,922  

Acquisition – $65.0 KAcquisition – $65.0 K
Demolition – $10.0 KDemolition – $10.0 K

Housing Services – $254.0 KHousing Services – $254.0 K
Housing Programs
– $300.0 K
Housing Programs
– $300.0 K

Disposition – $20.0 KDisposition – $20.0 K

Planning and Grant Admin. – $178.9 KPlanning and Grant Admin. – $178.9 KCode Enforcement – $150.0 KCode Enforcement – $150.0 K
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   2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Personnel Services  0  0  0  0  0  0  
 Operating Expenses  593,095  355,129  689,408  689,408  639,408  (50,000)  
 Capital Outlay  0  0  0  0  0  0  

 grand Total  593,095  355,129  689,408  689,408  639,408  (50,000)  

         
 Budget Note  
 Budget reduction reflects an anticipated reduction in program income.  

   HoMe Fund  

      
     
     
 Background  

 

The HOME Funds are awarded to the City of Hampton on an annual basis from the U. S. Department 
of Housing and Urban Development (HUD) to develop viable urban communities by providing decent 
housing, a suitable living environment and economic opportunities principally for low-to-moderate 
income persons. The City uses these funds to complement other resources in the implementation 
of the Hampton Neighborhood Initiative. The rationale for determining priorities for housing and 
community development needs is based upon census data and the needs identified through the 
Consolidated Plan preparation process and other neighborhood/community planning initiatives. 
The Housing and Community Development Issues and Strategies are fully described in the City’s 
2020-2024 Consolidated Plan for Housing and Community Development.
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Homeowner rehabilitation  $80,000   
 Provide assistance to homeowners with repairs such as weatherization and façade grants.  
    
Homebuyer assistance  $100,000   
 Provide down-payment and closing cost assistance to low-to-moderate income homebuyers.  
    
Housing acquisition & rehabilitation  $303,497   
 Acquisition and/or rehabilitation of deteriorated property for affordable housing.  
    
new construction and rehabilitation  $50,000   

 Increase the quality of new construction and rehabilitation of low-to-moderate income housing by the Hampton Redevelopment & 
Housing Authority.  

    
Community Housing Development Organizations (CHDO)  $80,911   

 Assist Community Hosing Redevelopment Organizations (CHDOs) with the acquisition, development or sponsorship of 
affordable housing.  

    
HoMe administration  $25,000   
 Facilitate HOME program planning, administrative, marketing and monitoring costs.  

   HoMe Fund  

      
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $639,408  

Homeowner Rehabilitation – $80.0 KHomeowner Rehabilitation – $80.0 K

Homebuyer Assistance – $100.0 KHomebuyer Assistance – $100.0 K

Housing Acquisition &
Rehabilitation – $303.5 K
Housing Acquisition &
Rehabilitation – $303.5 K

New Construction and
Rehabilitation – $50.0 K
New Construction and
Rehabilitation – $50.0 K

Community Housing
Development Organizations
(CHDO) – $80.9 K

Community Housing
Development Organizations
(CHDO) – $80.9 K

HOME Administration – $25.0 KHOME Administration – $25.0 K
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 Revenues Summary  

  2020 
Actual

2021 
Actual

2022 
Budget

2022 
Adjusted

2023 
Budget

Increase / 
(Decrease)  

 Community Development Block Grant (CDBG)  
 - CDBG Program  1,049,822  820,107  999,391  999,391  977,922  (21,469)  

 - CDBG Estimated Program 
Income  25,640  9,967  75,000  75,000  0  (75,000)  

 - CDBG Reimbursement  61,447  0  0  0  0  0  
 HoMe Fund  

 - HOME Investment 
Partnerships Program  440,489  342,636  535,029  535,029  539,408  4,379  

 - HOME Program Income  152,606  12,493  150,000  150,000  100,000  (50,000)  

 grand Total  1,730,004  1,185,203  1,759,420  1,759,420  1,617,330  (142,090)  
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   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Operating Expenses  446,562  1,783,796  571,412  571,412  571,412  0  
 Capital Outlay  0  0  0  0  0  0  
                

 grand Total  446,562  1,783,796  571,412  571,412  571,412  0  

         
 Budget Note  
 This is a maintenance level budget.  

   Economic Development 
Fund

 

    
     
     
 Purpose  

 

The Economic Development Fund, established by City Council in 1983, funds capital investments, 
improvements and expenditures which promote economic development and improve the physical 
appearance of the City. City Council directed that the primary revenue source of this Fund be (1) 
future city land sales not legally restricted; (2) all special assessments resulting from projects 
financed by the Fund; (3) all funds received by agreement from projects financed by the Fund; and 
(4) all rental receipts not legally restricted for specific purposes.

 

        
 Expenditure Summary and History  
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centers of excellence  $245,000

 
Support operational expenses for Centers of Excellence to enable the growth of small businesses and creation of technology 
companies in the City of Hampton by leveraging research, technology commercialization and business formation from research 
organizations in the City.

 

    
Enerprise Zone Capital Investment Grant Program  $150,000

 Stimulate economic growth and neighborhood revitalization by encouraging businesses to expand, relocate or start new 
operations within Hampton’s designated Enterprise Zone boundaries.  

    
NASA Langley Research Center Commercialization and Advocacy  $75,000

 

Facilitate the transition of the NASA Aeronautics Support Team (NAST) to a newly created Advisory Council, operating within 
the Hampton Roads Military and Federal Facilities Alliance (HRMFFA), to enhance lobbying efforts to encourage Congress and 
NASA to continue support for aeronautics research thereby insuring the viability of NASA/Langley. Stimulate technology transfer, 
commercialization opportunities and other NASA Langley Research Center (LaRC) sponsored Regional Economic Development 
activities.

 

    
Payments to Economic Development Authority  $101,412
 Payments to fund the tourism development financing program.  

   Economic Development 
Fund

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $571,412  

Centers of Excellence – $245.0 KCenters of Excellence – $245.0 K

Enerprise Zone Capital
Investment Grant Program
– $150.0 K

Enerprise Zone Capital
Investment Grant Program
– $150.0 K

NASA Langley Research
Center Commercialization
and Advocacy – $75.0 K

NASA Langley Research
Center Commercialization
and Advocacy – $75.0 K

Payments to Economic
Development Authority –
$101.4 K

Payments to Economic
Development Authority –
$101.4 K
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 Revenues Summary  

   2020  
Actual

2021  
Actual

2022  
Budget

2022  
Adjusted

2023  
Budget

Increase / 
(Decrease)  

 Rental Income  278,825  282,277  0  0  0  0  

 Economic Development 
Assigned Fund Balance  0  0  470,000  470,000  470,000  0  

 
Tourism Development 
Financing Program – 
Developer Access Fees

 32,098  34,617  33,804  33,804  33,804  0  

 
Tourism Development 
Financing Program – State 
Revenues

 26,419  40,296  33,804  33,804  33,804  0  

 Transfer from General Fund  0  0  33,804  33,804  33,804  0  
 Interest  68,992  9,393  0  0  0  0  
 Transfers  36,442  27,721  0  0  0  0  

 grand Total  442,775  394,305  571,412  571,412  571,412  0  
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   2021  
Actual

2022  
Budget

2022  
Grant 

Award

2023  
Budget

Increase / 
(Decrease)  

 Clean City Commission  166,809  155,926  155,926  155,926  0  
 Foster Grandparent Grant  495,840  483,658  483,658  483,658  0  

 Hampton-Newport News Criminal Justice 
Agency Grant  2,198,847  2,439,359  2,439,359  2,655,563  216,204  

 Individuals with Disabilities Education Act 
(“IDEA” Grant)  713,099  908,832  914,997  914,997  0  

 Matching Funds Contingency  146,092  113,752  113,752  113,752  0  

 Maternal, Infant and Early Childhood Home 
Visiting (“MIECHV”) Program  431,070  406,486  385,121  385,121  0  

 Summer Food Service Program  90,596  272,753  129,453  129,453  0  

 Virginia Domestic Violence Victim Fund 
(“DVVF”) Grant  123,762  118,327  119,742  128,620  8,878  

 Virginia Victim Witness Grant  579,514  594,520  594,520  544,670  (49,850)  
 Virginia Homeless Solutions Program Grant  910,356  1,060,591  1,060,591  1,060,591  0  
 VOCA Victim Services Grant Program  119,875  123,579  123,579  146,355  22,776  
 Violence Against Women’s Act (VAWA)  109,330  96,306  96,306  96,559  253  
 Hampton Drug Treatment Court Grant  314,500  314,500  314,500  314,500  0  

 grand Total  6,399,691  7,088,589  6,931,504  7,129,765  198,261  

   grant 
Fund

 

    
     
     
 Mission  

 

Grants are one of many revenue sources utilized to help implement and/or facilitate various 
programs and services in the community. Listed below are recurring grants in which the City of 
Hampton participates. As future grant awards are mostly unpredictable, the FY23 Grant Fund 
budget is based, in large part, on the grant award from the previous year and may include certain 
adjustments for compensation and associated fringe benefits for grant-funded positions. All grant 
awards must be accepted and appropriated by City Council prior to disbursement.

 

        
 Expenditure Summary and History  



cITY oF HaMPTon, Va 510  

Manager’s
recoMMended 

BUdgeT

clean city commission  $155,926

 
The Hampton Clean City Commission enlists citizens of all ages in the effort to clean up litter and prevent it by educating others 
and improves the appearance of the city through urban forestry, storm water and water quality education and beautification 
projects.

 

    
Foster grandparent grant  $483,658

 
The Foster Grandparent program partners volunteers aged 55 and over with young people in the community. Volunteers serve as 
role models, mentors and friends to children with exceptional needs. The personal attention helps the young people mature, gain 
confidence and become full and productive members of society.

 

    
Hampton-newport news criminal Justice agency grant  $2,655,563

 

The Hampton-Newport News Criminal Justice Agency provides local probation supervision services to offenders sentenced by 
the Hampton and Newport News Courts. Additional components, including community service; batterer’s intervention; anger 
management; substance abuse assessment and treatment; and, shoplifting groups, are added as special conditions ordered by 
the Courts or by the probation officer. Offenders are referred to the worksites to perform unpaid work as an alternative form of 
punishment and as an alternative to payment of court costs and fines for indigent offenders. A variety of substance abuse tests 
and treatment services are available ranging from on-site testing to intensive outpatient treatment.

 

    
Individuals with Disabilities Education Act (“IDEA” Grant)  $914,997

 

The Infant & Toddler Connection of Hampton-Newport News (“ITC”) provides services to children and their families such as 
physical therapy, speech/language pathology, audiology, training and counseling, respite care service, service coordination, 
social worker services, special instruction, transportation, vision service, occupational therapy, assistive technology, health, and 
ancillary services.

 

     
Matching Funds contingency  $113,752

 The Grant Fund budget is an estimate based on the grant amount awarded, along with the required cash match, if any, from the 
previous year. Contingency funds have been set aside in the event that the required cash match is higher than estimated.  

   grant 
Fund

 

    
     
     

Services Breakdown and Descriptions
 Total Funding:  
  $7,129,765  

Clean City Commission – $155.9 KClean City Commission – $155.9 K
Foster Grandparent Grant – $483.7 KFoster Grandparent Grant – $483.7 K

Hampton-Newport News Criminal
Justice Agency Grant – $2,655.6 K
Hampton-Newport News Criminal
Justice Agency Grant – $2,655.6 K

Violence Against Women's Act (VAWA) – $96.6 KViolence Against Women's Act (VAWA) – $96.6 K
Individuals with Disabilities Education
Act ("IDEA" Grant) – $915.0 K
Individuals with Disabilities Education
Act ("IDEA" Grant) – $915.0 K

Maternal, Infant and Early Childhood
Home Visiting ("MIECHV") Program –
$385.1 K

Maternal, Infant and Early Childhood
Home Visiting ("MIECHV") Program –
$385.1 K

Matching Funds Contingency – $113.8 KMatching Funds Contingency – $113.8 K
Summer Food Service Program – $129.5 KSummer Food Service Program – $129.5 K

Virginia Domestic Violence Victim
Fund ("DVVF") Grant – $128.6 K
Virginia Domestic Violence Victim
Fund ("DVVF") Grant – $128.6 K

Virginia Victim Witness Grant – $544.7 KVirginia Victim Witness Grant – $544.7 K

Virginia Homeless Solutions Program
Grant – $1,060.6 K
Virginia Homeless Solutions Program
Grant – $1,060.6 K

VOCA Victim Services Grant Program – $146.4 KVOCA Victim Services Grant Program – $146.4 K
Hampton Drug Treatment Court Grant – $314.5 KHampton Drug Treatment Court Grant – $314.5 K
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Maternal, Infant and early childhood Home Visiting (“MIecHV”) Program  $385,121

 

Support the delivery of coordinated and comprehensive high-quality voluntary early childhood home visiting services to eligible 
families. Voluntary home visiting programs have been shown to be an effective way to support families and children experiencing 
risk factors, such as stress, social isolation, language barriers, and poverty. The four goals are to provide parents with child 
development knowledge and parenting support; provide early detection of developmental delays and health issues; prevent child 
abuse and neglect and increase children’s school readiness.

 

    
Summer Food Service Program  $129,453

 

The Summer Food Service Program (SFSP) annually serves qualifying youth ages 17 and under, and disabled adults aged 18 by 
ensuring a nourishing meal during the summer months. Youth receive the same quality meal that is received during the school 
year that is provided through the National School Lunch Program. The USDA Summer Feeding Service Program operates during 
the summer months only and is designed to service all youth that are eligible to participate according to the National School 
Lunch Program’s standards that is maintained during the school year.

 

    
Virginia domestic Violence Victim Fund (“dVVF”) grant  $128,620

 
The Virginia Domestic Violence Victim Fund provides special state grant funds for the continued prosecution of sexual assault 
crimes and sexual crimes of violence. Prosecutable crimes also include violations of protective orders. Cases are tried in both 
the Juvenile and Domestic Relations Court and in the Circuit Court.

 

    
Virginia Victim Witness grant  $544,670

 
The Victim Witness Program addresses the emotional and financial hardships that normally accompany violent crimes, and also 
helps guide and direct those individuals to available resources in the community, including, but not limited to, financial assistance 
for injuries sustained, counseling, and other services as needed.

 

     
Virginia Homeless solutions Program grant  $1,060,591

 The Virginia Homeless Solutions Program Grant reduces the number of individuals/households who become homeless, shortens the 
length of time an individual or household is homeless, and reduces the number of individuals/households that return to homelessness.  

    
VOCA Victim Services Grant Program  $146,355

 

The Hampton Victim Witness Program provides comprehensive information and direct services to crime victims in accordance 
with the Crime Victims and Witnesses Rights Act and other applicable victims’ rights laws. Services support the continuation 
of current VOCA-supported projects, which include providing information about the criminal justice process and victims rights 
and referrals to other victim service programs. It also enhances the further development and implementation of our community 
based violence services through our RESET program designed to provide referrals, assistance, support, and resources to 
secondary victims of violent crime in their communities.

 

    
Violence against Women’s act (VaWa)  $96,559

 

The Violence Against Women’s Act (VAWA) grant provided by the Virginia Department of Criminal Justice Services offers funds 
for activities which increase the apprehension, prosecution, and adjudication of persons committing violent crimes against 
women. The Commonwealth’s Attorney uses funds to retain a dedicated domestic violence prosecutor, provide a special Victim 
Advocate, and offer comprehensive training for law enforcement officers.

 

    
Hampton drug Treatment court grant  $314,500

 

The Hampton Drug Treatment Court Program was developed due to an overwhelming demand to provide an alternative to traditional 
court processing of felony, nonviolent drug-addicted offender. The program offers the following services: substance abuse treatment, 
life skills education, case management, and gender-specific treatment. The community benefits from the program in a number of ways 
including the birth of drug-free babies and financial savings to jails and correctional facilities as a result of reduced recidivism.
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Revenues Summary

  2021  
Actual

2022  
Budget

2022  
Grant 

Award

2023  
Budget

Increase / 
(Decrease)

city of Hampton:           
General Fund  146,092  913,134  913,134  913,134  0
Solid Waste Management Fund  67,586  47,963  47,963  47,963  0
Stormwater Management Fund  57,156  47,963  47,963  47,963  0

city of newport news (cash and in-kind)  176,201  258,424  258,424  258,424  0
commonwealth of Virginia:           

Department of Behavioral Health & 
Development Services for Infants & 
Toddlers with Disabilities and their 
Families, Part C

 910,906  908,832  908,832  914,997  6,165

Department of Criminal Justice Services  2,849,220  2,572,088  2,572,088  2,771,764  199,676
Department of Environmental Quality  15,000  15,000  15,000  15,000  0
Department of Health, Office of Family 
Health Services  431,070  406,486  406,486  385,121  (21,365)

Department of Housing and Community 
Development  910,355  1,060,591  1,060,591  1,060,591  0

Virginia Supreme Court  160,000  160,000  160,000  160,000  0
Federal:           

U.S. Department of Agriculture (“USDA”)  90,596  272,753  272,753  129,453  (143,300)
other:           

Corporation for National and Community 
Service  475,841  393,888  393,888  393,888  0

Hampton-Newport News Criminal 
Justice Agency Supervision Fees  1,199  31,467  31,467  31,467  0

grand Total  6,291,222  7,088,589  7,088,589  7,129,765  41,176
      
The amounts reflected, both revenues and the required cash match, where applicable, are estimated 
based on the grant award for the previous fiscal year. Grant funds are tentative and often awarded on 
a multiyear cycle. Once funds are received from the Grantor, a separate action must be sent to City 
Council for final  approval.
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general Fund departments FY20 
actual

FY21 
actual

FY22 
Budget

FY22 
adjusted

FY23 
Budget

Increase / 
(decrease)

Constitutional, Judicial and Electoral Offices
Constitutional             
City Treasurer  25.0  25.0  25.0  25.0  25.0  0.0
Commissioner of the Revenue  24.0  24.0  24.0  24.0  24.0  0.0
Commonwealth’s Attorney  31.0  33.0  34.0  34.0  39.0  5.0
Judicial             
Circuit Court  6.0  6.0  6.0  6.0  6.0  0.0
General District Court  1.0  1.0  1.0  1.0  1.0  0.0
Electoral             
Voter Registrar  3.0  3.0  3.0  3.0  3.0  0.0

economic Vitality and neighborhoods
Assessor of Real Estate  18.0  18.0  18.0  18.0  18.0  0.0
Community Development  54.0  55.0  56.0  56.0  65.0  9.0
Convention and Visitor Bureau  14.0  14.0  14.0  14.0  14.0  0.0
Economic Development  13.0  13.0  14.0  14.0  14.0  0.0

Infrastructure
Parks, Recreation and Leisure Services – 
Parks Division  53.0  53.0  52.0  52.0  52.0  0.0

Public Works – Administration  2.0  2.0  2.0  2.0  2.0  0.0
Public Works – Drainage Maintenance  21.0  21.0  21.0  21.0  21.0  0.0
Public Works – Engineering  10.0  10.0  10.0  10.0  10.0  0.0
Public Works – Facilities Maintenance  29.0  29.0  29.0  29.0  38.0  9.0
Public Works – Parking Facilities  1.0  1.0  1.0  1.0  1.0  0.0
Public Works – Streets and Roads  31.0  31.0  31.0  31.0  30.0  (1.0)
Public Works – Traffic Engineering  17.0  17.0  17.0  17.0  17.0  0.0

Leisure Services
Hampton History Museum  4.0  4.0  4.0  4.0  4.0  0.0
Parks, Recreation and Leisure Services – 
Recreation Division  41.0  47.0  48.0  48.0  47.0  (1.0)

Public Library  25.0  25.0  25.0  25.0  25.0  0.0

Public safety
911 Emergency Communications  56.0  56.0  56.0  56.0  58.0  2.0
Emergency Management  3.0  3.0  3.0  3.0  4.0  1.0
Fire and Rescue Division  297.0  297.0  297.0  297.0  305.0  8.0
Police Division  358.0  363.0  363.0  363.0  363.0  0.0
Police Division – Hampton Animal 
Response Team (HART)  9.0  9.0  9.0  9.0  9.0  0.0

Quality Government
311 Citizens Contact Center  10.0  10.0  10.0  10.0  11.0  1.0
City Attorney  16.0  16.5  16.0  16.0  16.0  0.0
City Manager  16.0  17.0  17.0  17.0  17.0  0.0
Consolidated Procurement  7.0  7.0  7.0  7.0  7.0  0.0
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general Fund departments (cont’d) FY20 
actual

FY21 
actual

FY22 
Budget

FY22 
adjusted

FY23 
Budget

Increase / 
(decrease)

Quality Government (Cont’d)
Finance  15.0  15.0  15.0  15.0  16.0  1.0
Human Resources  9.0  12.0  12.0  12.0  13.0  1.0
Information Technology  18.0  18.0  18.0  18.0  19.0  1.0
Internal Audit  3.0  3.0  3.0  3.0  3.0  0.0
Marketing and Outreach  8.0  8.0  8.0  8.0  8.0  0.0
Municipal Council  11.0  11.0  11.0  11.0  11.0  0.0
Non-departmental  2.0  1.0  1.0  1.0  2.0  1.0
Office of Diversity, Equity and Inclusion  2.0  2.0  2.0  2.0  2.0  0.0

Youth and Families
Court Services Unit  4.0  4.0  4.0  4.0  4.0  0.0
Human Services – Social Services  198.0  199.0  199.0  199.0  200.0  1.0
Human Services – Youth, Education and 
Family Services  57.0  57.0  57.0  57.0  57.0  0.0

Office of Youth and Young Adult 
Opportunities  2.0  2.0  6.0  6.0  6.0  0.0

Virginia Cooperative Extension Services  2.0  2.0  2.0  2.0  2.0  0.0

Total general Fund departments  1,526.0  1,544.5  1,551.0  1,551.0  1,589.0  38.0

 

non-general Fund departments FY20 
actual

FY21 
actual

FY22 
Budget

FY22 
adjusted

FY23 
Budget

Increase / 
(decrease)

enterprise Funds
Hampton Coliseum/Arts Commission  30.0  30.0  30.0  30.0  34.0  4.0
The Hamptons Golf Course  7.0  7.0  6.0  6.0  6.0  0.0
Woodlands Golf Course  6.0  6.0  6.0  6.0  6.0  0.0

Internal Service Funds
Fleet Services  24.0  24.0  24.0  24.0  24.0  0.0
Information Technology  4.0  4.0  4.0  4.0  4.0  0.0
Risk Management  5.5  5.5  5.5  5.5  6.5  1.0

Public Works Funds
Solid Waste Management  62.0  62.0  62.0  62.0  62.0  0.0
Steam Plant  41.0  41.0  41.0  41.0  41.0  0.0
Stormwater Management  71.5  71.0  71.5  71.5  72.5  1.0
Wastewater Management  69.0  69.0  69.0  69.0  69.0  0.0

Special Revenue Funds
Community Development Block Grant       
– Community Development  6.0  6.0  6.0  6.0  5.0  (1.0)
– Economic Development  1.0  1.0  0.0  0.0  0.0  0.0
– Parks, Recreation and Leisure Services  3.0  0.0  0.0  0.0  0.0  0.0

Total non-general Fund departments  330.0  326.5  325.0  325.0  330.0  5.0
             
grand Total  1,856.0  1,871.0  1,876.0  1,876.0  1,919.0  43.0
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(Permanent Full-Time Positions only)
   

general Fund departments
net  

Personnel  
change

explanation

Constitutional, Judicial and Electoral Offices
Commonwealth’s Attorney 5.0 This increase is attributed to the addition of 

three (+3.0) positions - a Paralegal, Assistant 
Commonwealth’s Attorney III, and a Deputy 
Commonwealth’s Attorney added mid-year 
FY22; and two (+2.0) positions added in FY23 
- Assistant Commonwealth’s Attorney III and 
a Legal Secretary - to address the anticipated 
increase in workload.

economic Vitality and neighborhoods
Community Development 9.0 This increase is attributed to the addition of 

the following positions: one (+1.0) Business 
Development Coordinator to assist new, small 
business owners through the City’s various 
approval and compliance processes; one (+1.0) 
Neighborhood Development Associate being 
transitioned from the Community Development 
Block Grant Fund; one (+1.0) Plan Reviewer 
I and one (+1.0) Zoning Official to improve 
turnaround time for review/issuance of permits; 
and five (+5.0) Code Inspector to support 
increased frequency of inspections and 
conduct strategically targeted enforcement.

Infrastructure
Public Works – Facilities Maintenance 9.0 This increase is attributed to the addition of the 

following positions to support the maintenance 
efforts of new and aging infrastructure as 
follows: Two (+2.0) Junior Plumber; two (+2.0) 
Electrician; two (+2.0) Custodian; two (+2.0) 
Senior Heating/Air Conditioning Mechanic; and 
one (+1.0) Facility Project Manager.

Public Works – Streets and Roads (1.0) This decrease is attributed to transitioning 
one (-1.0) Equipment Operator IV position to 
the Stormwater Management Fund to support 
service delivery.
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(Permanent Full-Time Positions only)
   

general Fund departments
net  

Personnel  
change

explanation

Leisure Services
Parks, Recreation and Leisure Services - 
Recreation Division

(1.0) This decrease is attributed to transitioning one 
(-1.0) vacant Assistant Aquatics Administrator 
position to the Hampton Coliseum/Arts 
Commission Fund to support the AquaPlex 
Center coming online in early Summer 2022.

Public safety
911 Emergency Communications 2.0 This increase is attributed to the addition of 

one (+1.0) department leader position which 
will be filled with a civilian thus returning a 
sworn position to the street and one (+1.0) 
Office Specialist position.

Emergency Management 1.0 This increase is attributed to the addition of 
one (1) Project Manager position to support the 
home elevation program.

Fire and Rescue Division 8.0 This increase is attributed to the addition 
of eight (+8.0) Emergency Medical Services 
personnel to address the increased number of 
calls for medical services and transport.

Quality Government
311 Customer Call Center 1.0 This increase is attributed to the addition 

of one (+1.0) Senior Accountant position to 
assist with grant accounting and reporting 
requirements.

Finance 1.0 This increase is attributed to the addition 
of one (+1.0) Senior Accountant position to 
assist with grant accounting and reporting 
requirements.

Human Resources 1.0 This increase is attributed to the addition of 
one (1) Human Resource Specialist position 
to support current and future workforce 
challenges and requirements.

Information Technology 1.0 This increase is attributed to the addition of 
one (+1.0) IT Security Administrator position 
to enhance protection and other compliance 
requirements.
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(Permanent Full-Time Positions only)
   

general Fund departments
net  

Personnel  
change

explanation

Quality Government (Cont’d)
Non-departmental 1.0 This increase is attributed to the addition of 

one (+1.0) Grant Writer position to support 
City-wide efforts in securing additional grant 
funds for the City.

Youth and Families
Human Services – Social Services 1.0 This increase is attributed to the addition of 

one (+1.0) Senior Family Services Specialist 
position to support the early childhood initiative 
between Hampton City Schools and Hampton’s 
Juvenile and Domestic Relations Court.

Total PFT changes for general Fund 38.0  
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enterprise Fund
Hampton Coliseum/Arts Commission 4.0 This increase is attributed to the transfer of one 

(+1.0) vacant Assistant Aquatics Administrator 
position from the Recreation Division in the 
General Fund to support the new AquaPlex 
Center which is scheduled to come online 
in early Summer 2022. The other additions 
include two (+2.0) Event Specialist and one 
(+1.0) Operations Manager position to support 
the coordination of new industry standard 
COVID protocols.

Internal Service Fund
Risk Management Fund 1.0 This increase is attributed to the addition of 

one (+1) Office Specialist position to assume a 
greater administrative responsibility.

Public Works Fund
Stormwater Management Fund - Streets 
and Roads

1.0 This increase is attributed to the addition of 
one (+1.0) Equipment Operator IV position 
transferred from the General Fund and 
reclassified to an Equipment Operator V 
position.

Special Revenue Fund
Community Development Block Grant   

-  Community Development (1.0) “This decrease is attributed to the transfer 
of one (-1.0) Neighborhood Development 
Associate position to the Community 
Development department in the General Fund.”

Total PFT changes for non-general Fund 5.0  
   
grand Total 43.0  
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Location
Hampton, Virginia includes 54.7 square miles of land and 17.3 square miles of water on the Virginia 
Peninsula in the Hampton Roads region. It is about halfway between Williamsburg and Virginia Beach. 
On Hampton’s northeast border is the Chesapeake Bay; to the west is Newport News; and to the south 
is the Hampton Roads Harbor. The City’s average elevation is 20 feet above sea level. Hampton is 
about 75 miles southeast of Richmond and 175 miles south of Washington, D.C.
   
Population Trends (1)   
2017  137,492
2018  136,743
2019  135,629
2020  135,753
2021  136,673
   
Population Density   

2021  2,499 people/square 
mile

   
Income (2)   
Median Household Income (in 2020 dollars)  $70,165
Per Capita Income  $30,596
   
Number of Public Schools (3)   
Early Childhood Center  1
Elementary K-5 (includes 1 magnet, 2 fundamental and 1 school for the arts )  18
Gifted Center (Grades 3 through 8)  1
Pre-K-8 School  2
Middle School (includes 1 fundamental and 1 magnet)  5
High Schools (each including a specialized academic area)  4
Alternative Schools (The Adult and Alternative Learning Center, Bridgeport 
Academy, and Adult Education, GED)  3

   
Public School Enrollment (3)   
Students  19,350
Teachers  1,346
   
Higher Education   
Virginia Peninsula community college (4)   
Full-Time Enrollment  388
Part-time Enrollment  902
Hampton University (5)   
Undergraduate Enrollment  2,863
Graduate/Professional Enrollment  450
First-time Entering Freshman  615
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Building Activity (6)   
Permits  637
Inspections  5,551
   
Leading Employers (7)   
Howmet Aerospace  Hampton University

City of Hampton  
Hampton-Newport News 
Community Services 
Board

Commonwealh of Virginia  Huntington Ingalls  
Industries

Department of Veterans Affairs  Joint Base 
Langley-Eustis

Food Lion LLC  NASA Langley Research 
Center

Hampton City School Board  Riverside Regional 
Medical Center

   
Labor Force (8)   
Civilian Labor Force  62,371
Employed Workers  59,234
Unemployment Rate (May 2021)  5.0%
   
Fire Protection (9)   
Number of Stations  11
   
Parks and Recreation Facilities and Amenities (10)   
Amphitheater  1
City and Neighborhood Parks  50
Community Centers  10
Fitness Trails  13
Public Beaches  4
Public Golf Courses  2
   
Data Sources:
(1) City of Hampton Annual Comprehensive Financial Reports (2017-2021)   
(2) American Community Survey 2016-2020 Estimates: Economic Characteristics   
(3) Hampton City Schools, Overview of Hampton City Schools, 2021   
(4) Formerly known as Thomas Nelson Community College, Institutional Research and 

Effectiveness Office, Fall 2021 Enrollment-Hampton Residents   
(5) Hampton University, Facts and Figures-Fall 2021, Office of the Registrar, Office of 

Admissions and Institutional Data Analyses, Unduplicated Student Count (All Students)   
(6) City of Hampton Department of Community Development FY 2021 Building Report and 

Building Inspections data.   
(7) City of Hampton Department of Economic Development, 2022   
(8) Virgnia Employment Commission, January 2022 Unemployment Rates, published March 

2022   
(9) City of Hampton Fire and Rescue   
(10) City of Hampton Parks and Recreation, 2021   
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570: A Spanish expedition arrives at Point 
Comfort, before establishing a mission in 
present-day York County. The natives massacred 
the colonizers in 1571, with only one boy 
escaping to tell the story. 
1606: Under command of Christopher Newport, 
105 men embarked in vessels to form the first 
colony of Virginia. 
1607: English settlers visit the village of the 
Kecoughtan Indians, a tribe included in the 
Powhatan Confederacy, for several days before 
sailing up the James River to found Jamestown. 
1609: English colonists from Jamestown, led by 
Capt. John Ratcliffe, constructed a fort on Point 
Comfort which they called Fort Algernourne. 
1610: Virginia Company officials lead an 
expedition to conquer Kecoughtan, mounting a 
surprise attack that killed many of the 
Kecoughtan Indians and drove the remaining 
survivors out of the area. The English settlement 
later known as Hampton begins with the 
construction of Fort Henry and Fort Charles. 
1610: The Anglican 
parish which, soon 
after 1800, would 
become known as 
St. John’s Church 
is established. The 
existing church 
building is on the parish’s fourth site and was 
constructed in 1727. 
1611: Fort Algernourne burns to the ground, but 
is soon rebuilt. 
1619: Settlers convince the new Virginia General 
Assembly to rename Kecoughtan after King 
James’s daughter; it becomes Elizabeth City. It 
was renamed Hampton in 1705. 
1619: The first documented Africans to arrive 
on English occupied territory in what would 

become North America landed at Point Comfort 
in Hampton, Virginia, today’s Fort Monroe. 
1620: Buckroe: “Frenchmen sent over to plant 
mulberry trees and grapevines, settled here.” 
1632: With Fort Algernourne having fallen into 
disrepair, a second fort is built at Point Comfort. 
Its name has not survived. 
1634: Benjamin Syms bequeaths land for the 
founding of the first free school in America – the 
Syms Free School. The exact date of its opening 
is not known, however, it was believed to be in 
existence for several years prior to 1647 when a 
letter was written to England informing them of 
“a free school.” 
1659: Thomas Eaton, a physician who lived 
in Hampton, bequeaths land and property to 
educate children. This led to the opening of the 
Eaton Charity School. 
1667: The second fort at Point Comfort is 
destroyed by a “Great Storm,” one of the most 
severe hurricanes ever to strike Virginia, with 
a twelve-foot storm surge drowning cattle, 
destroying buildings, and causing many to flee 
inland. 
1718: A Virginia military expedition launched 
from Hampton engages the pirate Blackbeard in 
battle in coastal North Carolina, resulting in the 
pirate’s death and the hanging of his decapitated 
head from one of the ship’s spars on the return 
voyage.
1726: George Wythe was born 
in what is now Hampton. The 
first law professor in English 
North America, Wythe is the 
teacher of Thomas Jefferson 
and John Marshall. As a 
delegate to the Continental 
Congress, Wythe becomes a signer of the 
Declaration of Independence. 

The City of Hampton is the oldest continuous English-speaking settlement in America. Its history traces 
back to the Indian village of Kecoughtan, which was visited in 1607 by the first permanent English 
colonists before they continued up the James River to settle in Jamestown. The following historical 
timeline highlights just some of the major milestones and events that have occurred in the City’s past 
up to the present day.
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1728: A third fort was erected at Old Point 
Comfort, called Fort George. It would be 
destroyed by a hurricane in 1749, which brought 
four feet of water to the streets of Hampton, with 
trees uprooted, torrents of rain, drownings, and 
destruction of buildings. 
1774: A “navigational beacon” 
or warning light for shipping is 
installed at Old Point Comfort. It 
would be replaced in 1803 with 
the Old Point Lighthouse, the 
second oldest lighthouse still 
standing in the Chesapeake Bay 
region.
1803: A citizens’ petition to 
merge the Syms Free School with the Eaton 
Charity School, and move the school from rural 
Elizabeth City County into Hampton, is filed 
with the Virginia General Assembly. The petition 
passed, despite protests from some rural areas, 
and the new school opened in 1805 as Hampton 
Academy. 
1819: 

Construction began on Fort Monroe, atop the 
ruins of Fort George at Old Point Comfort. 
Named for President James Monroe, and 
designed by Simon Bernard, it would become the 
largest masonry fort and largest moated fort in 
North America. 
1821: The Hygeia 
Hotel is constructed 
at Old Point 
Comfort, at first 
as a residence for 
workers building 
Fort Monroe. It 
soon becomes a 

major resort hotel and is greatly enlarged. It 
was destroyed during the Civil War because it 
obstructed the fort’s firing sightlines, but a newer 
and grander second Hygeia Hotel was authorized 
in 1868.
1831: Stationed as an engineer at Fort 
Monroe, 2d. Lt. Robert E. Lee aided in the fort’s 
completion, and in the construction of Fort 
Calhoun, built on a man-made island a mile 
offshore in Hampton Roads harbor. During the 
Civil War, the latter would be renamed Fort Wool. 
1855: Col. John B. Cary, formerly principal of 
Hampton Academy, purchases adjacent land 
upon which to construct what would soon 
become known as the Hampton Military 
Academy. 
1861: Maj. Gen. Benjamin 
F. Butler grants contraband 
status to escaping slaves, 
allowing them to remain 
near Fort Monroe and work 
for the Union army instead 
of their enslavers. Fort 
Monroe became known to African Americans as 
“Freedom’s Fort”.
Most of the town of Hampton is burned to the 
ground by Confederate troops. Hundreds of 
escaped slaves, or contrabands, build cabins 
near the ruins over the next four years. 
1862: The Battle of Hampton Roads is fought in 

Hampton Roads harbor 
between two ironclads, 
the CSS Virginia 
(formerly the USS 
Merrimack) and the USS 
Monitor. The first 
struggle between metal 

ships ends in a hard-fought draw. 
1867: The Hampton 
Normal and 
Agricultural Institute 
is founded, to help 
educate freed slaves. 
It is now known as 
Hampton University. 
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1870: The southern branch of the National Home 
for Disabled Volunteer Soldiers opens its doors 
in Hampton for Convalescing Union Civil War 
veterans. It is known today as the Hampton VA 
Medical Center. 
1890: Groundbreaking was 
begun for the Chamberlin 
Hotel, a second grand 
resort hotel at Old 
Point Comfort, built by 
entrepreneur John B. 
Chamberlin. It would perish 
in a spectacular fire in 1920. In 1928 a new 
fireproof 300-room Chamberlin-Vanderbilt Hotel 
would open, though the “Vanderbilt” would soon 
be dropped from its name. 
1891: The Hampton Training School for Nurses 
and the Dixie Hospital 
were founded by Alice 
Mabel Bacon on the 
campus of Hampton 
Institute, where she was 
a faculty member. 
1894: Buckroe Beach becomes an even more 
popular vacation resort thanks to the extension 
of the electric streetcar line of the Buckroe, 
Phoebus, and Hampton Railway Company to the 
beach. 
1896: The first issue of the Daily Press was 
published. Several other newspapers had 
attempted publication on the Virginia Peninsula, 
but they failed while the Daily Press is still being 
printed. 
1902: A parade and a 
half-holiday from work 
marks the opening of 
Hampton’s new 
elementary school, the 
Syms-Eaton Academy. It 
replaced the Hampton Academy. 
1908: Built as a 
“high-class motion 
picture and vaudeville 
house,” the American 
Theater opens in 

Phoebus. An architectural masterpiece, it is the 
last of Hampton’s four original movie theaters 
and is now used by the performing arts. 
1916: Thanks to the leadership of Hampton 
Clerk of Courts Harry H. Holt and his associates, 
Nelson S. Groome, Hunter R. Booker, and Frank 
W. Darling, land is procured along Back River 
and designated Langley Flying Field, named 
after aviation pioneer Samuel P. Langley. Now 
known as Langley Air Force Base, it is the oldest 
continually active military airbase in the United 
States. 
1917: The governmental agency charged with 
aircraft engineering and development, the 
National Advisory Committee for Aeronautics 
(NACA), opens its offices and wind-tunnel 
experimental facilities at Langley Flying Field. 
In 1958, the agency was renamed the National 
Aeronautics and Space Agency (NASA) because 
it was given additional spaceflight design duties. 
1919: Hampton’s black community pays $2500 
to Elizabeth City County toward the purchase 
of land for, and construction of, Union Street 
School, a school to be used by African-American 
children built close to downtown Hampton. 
1920: A carousel or merry-go-round is built by 
the Philadelphia Toboggan Company for the 
Buckroe Beach Amusement Park. It boasts 48 
horses and two chariots, handcrafted by Russian, 
German, and Italian immigrant artisans. In 1985, 
the City of Hampton would purchase it and place 
it in a downtown pavilion, after the closing of the 
amusement park. 
1925: 
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The Phoebus Chamber of Commerce 
successfully proposes that ferry service from 
Old Point Comfort across Hampton Roads to 
Willoughby Spit be introduced. 
1925: Hampton resident Grace Taylor Armstrong 
donates $26,000 for the 
construction of a public library 
in memory of her father, 
Charles H. Taylor, the 
innovative editor of the Boston 
Globe. The library opened in 
1926. When the City of 
Hampton builds a larger public 
library next door, it becomes 
the Charles H. Taylor Arts Center.
1926: The first 
Hampton Cup Regatta 
is held. It is the oldest 
continuously run 
hydroplane race in the 
United States. 
1931: 

The first class of nursing students earns 
diplomas from Hampton Institute following a 
three-year program of study. 
1931: Local black residents 
apply for a federal grant 
to build a subsistence 
homestead, a planned 
community whose 
residents will grow much of 
their own food. The Newport News Homestead 
is built in Elizabeth City County, now Hampton. 

The neighborhood is soon renamed Aberdeen 
Gardens, and is the first such project built by 
blacks for blacks. 
1938: Construction is started on King Street for a 
new City Hall in 
Hampton; it opens in 
1939. When a new 
nine-story City Hall was 
completed in 1976, the 
old building was used 
to house a Juvenile 
Court and a detention 
center. A new Juvenile and Domestic Relations 
Court was completed in 2002, and the building is 
now an apartment facility. 
1946: Tactical Air Command (TAC) was 
established at Langley Air Force Base. 
1952: Hampton consolidates with Elizabeth City 
County and the Town of Phoebus to become a 
city of the first class. A later vote, to consolidate 
with the City of Newport News and Warwick 
County in 1958, was defeated at the polls. 
1954: The last scheduled passenger train rolls 
over the Chesapeake & Ohio Railroad tracks in 
Hampton. 
1957: The Hampton Roads Bridge-Tunnel opens, 
a 3.5 mile two-lane structure replacing a ferry 
system between Hampton and Norfolk. The 
toll facility cost $44 million to build. When the 
construction loans are repaid, the toll is removed. 
Later a second tunnel and set of bridges are 
added. 
1959: 
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The Mercury 7 astronauts receive their original 
spaceflight training at NASA Langley. 
1967: Thomas Nelson Community College 
named in honor of Thomas Nelson, Jr., who was 
a signer of the Declaration of Independence and 
early colonial governor of the Commonwealth, 
opened and 1,232 students enrolled. 

1970: The Hampton 
Coliseum opens. The 
venue has a maximum 
seating capacity of 
13,000 and features 
nearly 85,000 square 
feet of floor space. 

1973: Fort Monroe becomes the home to U.S. 
Army Training and Doctrine Command 
(TRADOC). 
1977: A new City 
Hall is dedicated in 
downtown Hampton. 
1979: The first 
Hampton Bay Days 
Festival is held, 
presented by 
Hampton’s merchants 
and the Citizens Program for Chesapeake Bay. 

1991: After the City’s purchase 
of the Buckroe Beach 
Carousel, a group of local 
residents help to finance 
repairs and a complete 
restoration before it is 
reopened for public use in a 
new downtown pavilion.

1992: The Virginia 
Air and Space Center 
opens in Hampton. 
2000: OpSail 
(Operation Sail) 2000, the largest tall ship and 
maritime event in modern history, is held in 
Hampton Roads, as well as in several other U.S. 
ports. The first “Blackbeard Festival” takes place 
simultaneously along Hampton’s waterfront. 

2002: Historic Hampton neighborhood Aberdeen 
Gardens is named Neighborhood of the Year by 
Neighborhoods USA. Also, Hampton is given the 
All-American City designation by the National 
Civic League – the second time the city has been 
so honored, following a 1972 award. 
2002: The new Juvenile and Domestic Relations 
Court was dedicated. 
2002: Sentara CarePlex Hospital opens in 
Hampton. It is a technologically advanced acute 
care medical facility. 
2003: 

The Hampton History Museum opens, tracing 
over four centuries of history. 
2003: Hurricane Isabel, traveled along the 
Atlantic Coastline causing substantial damage 
to the Outer Banks in North Carolina and the 
Hampton Roads area. (Photo: flooding at Langley 
AFB, in Hampton). 

2005: Hampton Roads Convention Center opens 
along with a 295-suite 
John Q. Hammons 
Embassy Suites Hotel.
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2005:

Langley Field becomes the home of twenty-six 
F-22 Raptor aircraft, which form the heart of a 
Raptor Demonstration Team, traveling worldwide 
to perform difficult air combat maneuvers. 
2006: Construction starts to redevelop the 
Coliseum Mall into the Peninsula Towne Center. 
2007: Hampton University breaks ground for 
the nation’s sixth and largest proton cancer 
treatment center. 
2008: Boo Williams Sports Complex opened its 
state-of-the-art multi-purpose facility with a 
six-lane 200-meter indoor track; floor surface for 
8 volleyball courts; four indoor field hockey 
courts and two pavilions housing 8 basketball 
courts.
2009: The new 
Buckroe Fishing Pier 
opens, replacing the 
one destroyed in 2003 
by Hurricane Isabel.
2009: The Hampton Teen Center opens, a 
45,000-square foot facility for youth recreation 
and development. 
2010: The largest economic development project 
in Hampton’s history to date, the 1.1 million 
square foot Peninsula Town Center opens. It 
is a major new employer and shopping/office/
residential location. 
2010: NASA Langley breaks ground for a $1.7 
million Hydro Impact Basin, to validate and 

certify that future space vehicles, such as 
NASA’s Orion crew module, are safe for water 
landings. 

2010: As a result 
of the 2005 Base 
Realignment and 
Closing law (BRAC), 
Langley Air Force 

Base and Fort Eustis are merged into Joint Base 
Langley-Eustis. Langley re-establishes the 633rd 
Air Base Wing, serving units of both the Army 
and the Air Force. 
2011: As part of Langley’s space legacy, the 
final launch of NASA’s Space Shuttle Program 
occurs. Langley has been involved with space 
exploration for 30 years. 
2011: A commemorative statue commissioned 
by Hampton’s 400th Anniversary Committee is 
dedicated in downtown’s Carousel Park. The 
statue forms a lasting tribute to the various 
communities, native, black and white, who have 
worked to keep Hampton a living community for 
four centuries and Beyond. 
2012: During the 
first day of OpSail 
2012 and Hampton’s 
“Blackbeard 
Festival”, an 
unexpected EF-1 
tornado crosses 
Hampton Roads and 
devastates several 
neighborhoods in 
Hampton, causing 
$4.3 million in damage along a 3.5-mile path. 
2012: New Fire Station 11 has its grand opening. 
2012: The White House welcomes 13 Local 
Innovation 
Champions of 
Change from 
Hampton, including 
City Manager Mary 
Bunting. They are 
recognized for 
having committed 
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themselves to create a more open and innovative 
government through entrepreneurship.
2013: Hampton Mayor Molly Joseph Ward 
travels to Capitol Hill to testify in support of the 
Antiquities Act, which enabled President Barack 
Obama to designate portions of Fort Monroe 
as a National Monument. Fort Monroe was 
decommissioned as a military base in 2011 after 
serving in that capacity since 1819. 
2013: Hampton holds a citizens’ meeting to 
begin discussion of how to reuse the George 
Wythe Elementary School building, which was 
opened and used for educational purposes since 
1937. 
2014: Hampton holds its first Heritage Day event 
at Fort Monroe, to celebrate the three cultures 
(Indian, African-American, and European) which 
shaped the local community. The initial repre-
sentatives of the latter two groups first touched 
the soil of Virginia at Old Point Comfort. 
2014: In its eighteenth major archaeological 
dig in the past century, Hampton city officials 
authorize an excavation near the corner of 
Lincoln Street and Armistead Avenue to seek 
remains of the Grand Contraband Camp which 
existed in the area during and after the Civil War. 
Many contrabands, or escaping slaves, built a 
town of wooden shanties just outside the ruins 
of Hampton, which had been burned by the 
Confederates in 1861. 
2014: A historic marker is dedicated on 
Chesapeake Avenue, remembering the War of 
1812’s British invasion and week-long 
occupation of Hampton, in October 1813. 

2015: On July 20, 2015, 
“Slide the City’’ turned 
into Booker T. Washington 
Bridge into a 1,000 foot 
water slide. This event 
was a part of the Choose 

Hampton campaign aimed at building pride and 
excitement within the community as well as 
highlighting the great things going on within the 
City.

2015: USA TODAY named Hampton’s 
“Blackbeard Festival” one of the top five private 
festivals in the U.S.
2016: Dedication of the new Circuit Court 
building at 237 King Street as was praised by 
Virginia Supreme Court Justice S. Bernard 
Goodwyn as a place where all residents can find 
justice. 
2017: The 100th Anniversary of the National 
Aeronautics and Space Administration (NASA) 
Research Center. 
2017: A national developer has acquired and 
plans to invest $60 million in renovations and 
redevelopment of the aging Riverdale Shopping 
Center in the Coliseum Central area. Mark 
Senn, president of Southeastern Development 
Associates, said the company would begin 
with redevelopment and improvements “almost 
immediately.” Plans for the 50-acre center, which 
was built in the 1960s, include construction of 
new retail space and significant exterior and 
interior renovations. The center will be renamed 
Riverpointe. Renovations were also announced 
for nearby Coliseum Crossing. 
2017: Plans for two new hotels were announced: 
A Hyatt Place near Hampton Coliseum; a hotel 
in Peninsula Town Center. Additionally, the 
downtown Crowne Plaza will be renovated 
and reflagged into the new boutique Tapestry 
Collection by Hyatt. 
2017: Hampton’s I Value budget input program 
was named one of seven top finalists in the 
Ash Center for Democratic Governance and 
Innovation at the John F. Kennedy School of 
Government, Harvard University. 
2017: Hampton resident Katherine Johnson – 
along with NASA’s other “human computers” 
– received national recognition in the book and 
movie “Hidden Figures.” The math prodigy who 
became a “human computer” at NASA during 
the early years of the space program and helped 
plot the trajectory of various space missions, 
including John Glenn’s trip into space, celebrated 
her 98th birthday, attended the Oscars and 
received national attention. 
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2018: The programming at the Performing Arts 
Center, previously the “Teen Center” transitions 
to the Arts Commission. 
2018: The Police Division transitions to the 
former Performing Arts Center and will use the 
facility as its new training academy. 
2018: Hampton became home to two new 
breweries …”The Vanguard” which is housed in 
the old Armory building on North King Street 
and the low-key nautical-themed Capstan Bar 
Brewing Company, a family-owned brewery, 
opened at the King Commerce Center near the 
National Institute of Aerospace. 
2018: For the 17th time, Hampton was named 
one of the nation’s top cities when it comes to 
using technology to improve citizen services, 
enhance transparency and encourage citizen 
engagement. The Center for Digital Government 
judged cities throughout the Country on 10 key 
characteristics, including being mobile, engaged, 
connected, efficient and innovative. 
2018: The grand opening of Hampton’s new 
WorkOne Center at the Y.H. Thomas complex, 
1300 Thomas Street took place. The center is 
part of Workforce Hampton, a city initiative that 
makes resources and services more accessible 
to the unemployed, underemployed and 
underserved. 
2018: The Hampton History Museum unveils 
a new report detailing the arrival almost 400 
years ago of a small group of Africans at Point 
Comfort in Hampton. The report, “1619: Virginia’s 
First Africans,” tells how the Africans came to 
be aboard an English privateer ship that landed 
at Point Comfort. They were the first recorded 
Africans to arrive in England’s mainland colonies. 
The report also explains the role their arrival 
played in the future of America. 
2019: The Martin Luther King, Jr. and Hampton 
Heroes Memorial Plaza was dedicated 
and located in front of the Hampton Roads 
Convention Center. The plaza includes the name 
of Dr. Martin Luther King Jr. and more than 
25 men and women who were instrumental in 
Hampton’s history, including the start of the 

Civil War contraband decision, the founding 
of Hampton University, working as “Hidden 
Figures” at Langley Research Center, and helping 
integrate Hampton City Schools during the 
1960s. 
2020: COVID-19, caused by a coronavirus named 
SARS-COv2, created a pandemic that required 
the City to temporarily shut most buildings 
to ensure the safety of the public and City 
employees in accordance with state guidelines 
and the Centers for Disease Control and 
Prevention (CDC) regulations. 
2020: The City won a statewide award for 
communications and was named a “Top 10” 
Digital City. The award was presented as a result 
of City leaders putting forth a concerted effort to 
keep the public up-to-date during the COVID-19 
pandemic. Updates were provided through live 
interactive social media events and other 
communication strategies. 

2020: The iconic 
Hampton Coliseum 
turned 50, and the 
Hampton Carousel 
turned 100.
2021: As the 
pandemic continued 

to affect the world and the City of Hampton, 
city staff worked creatively to ensure services 
were provided to all citizens through virtual 
programming, communications and resources; 
in addition to being out daily in the community 
providing in person public amenities.
2021: The City celebrated a ceremonial 
groundbreaking for the Hampton Virginia 
Aquaplex on Wednesday, July 14. The facility, 
which will feature a 50-meter competition 
pool, 25-meter program pool, and an outdoor 
Splash-Down Park, is planned to open in 2022.
2021: The groundbreaking for the new Mary 
Jackson Neighborhood Center was held on Feb. 
9, 2021. Mary Jackson was one of the women 
featured in the award-winning book and film 
“Hidden Figures.” She was NASA’s first black 
female engineer and was part of the West Area 
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Computing pool that helped get us to the moon. 
Jackson worked within NASA to further the 
careers of women and in her neighborhood to 
educate children and support her community 
throughout her life.
2021: Ongoing renovation of this 15 acre urban 
pocket park 
continued. The city 
installed a flag 
colonnade and 
relocated and 
remounted a number 
of planes and 
rockets. Future work 
includes the 
installation of a bulkhead and raising the ground 
level of the Park. The fourth and fifth phases will 
address the architecturally significant Museum 
building and development of programs and 
exhibits for the renewed park.
2021: The new Fox Hill Neighborhood Center 
officially opened on June 5, 2021. A public 
ceremony and groundbreaking were held on June 
21, 2021 to celebrate the official opening. This 
center replaced the 
original Fox Hill 
Neighborhood Center 
which was destroyed 
by a tornado in 2014. 
The facility is multi-
functional for youth 
sports, meetings, 
citizen gatherings, and special events.

___________________________
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acknowledgments and references:
Profound thanks to our colleagues at the 
Hampton History Museum, Hampton Convention 
and Visitor Bureau and Marketing and Outreach 
for working with the Budget Division of the City 
Manager’s Office to ensure that the information 
contained herein is as accurate as possible. 
References for some of the photos presented in 
this section:
Courtesy of the Hampton Visitor and Tourism 
Bureau: https://www.visithampton.com

 ● American Theater
 ● Fort Monroe Moat
 ● Carousel
 ● Hampton City Hall
 ● Hampton Cup Regatta
 ● Hampton History Museum
 ● Hampton Roads Convention Center
 ● Lighthouse at Old Point Comfort

Library of Congress (Prints & Photographs 
Division): https://www.loc.gov

 ● Fortress Monroe, Old Point Comfort and 
Hygeia Hotel, Va.: Created/Published by 
N[ew] Y[ork}: Chs. Magnus, 1861

 ● Hampton Coliseum: Carol M. Highsmith 
Archive: photographer, published between 
1980 and 2006

 ● Homestead (Aberdeen Gardens): Paul Carter, 
Photographer, September 1936

 ● Soldiers Home: William Henry Jackson 
(1843-1942), Photographer; Detroit 
Publishing Co. Copyright claimant and 
publisher

 ● Virginia Air and Space Center: Carol M. 
Highsmith Archive: photographer, created and 
published, 11-24-2019

 ● Wreck of the Iron-Clad “MONITOR”: Harper’s 
Weekly, 1863

Penny Post Card:
https://www.cardcow.com/862658/ferry-
steamer- hampton-roads-norfolk-newport-news-
route-across- ttransportation-boats-ships-ferries/

 ● Ferry Steamer “ Hampton Roads
Penny Post card:

 ● St. John’s Church
Wikimedia Commons:
https://commons.wikimedia.org/wiki/
File:WytheG eorge.jpg

 ● George Wythe, Wikimedia Commons, the free 
media repository

Wikipedia: https://en.wikipedia.org/wiki/
LangleyAirForceBase

 ● F-22 Raptor: Department of Defense, Langley 
Air Force Base Website

 ● Syms-Eaton Academy
https://en.wikipedia.org/wiki/Syms-Eaton_
Academy
https://web.archive.org/web/20080708182801
https://historichamptonroads.com/syms_
eaton_01.htm
Additional References:

 ● Hampton, VA Postcards circa 1925
 ● Hampton Roads.com
 ● Langley Air Force Base – Photos
 ● National Carousel Association – Hampton 

Carousel
 ● United States Department of Veterans Affairs

https://www.visithampton.com/
https://www.loc.gov/resource/g3884h.cw0547100/?r=-0.134%2C0%2C1.267%2C0.707%2C0
https://www.cardcow.com/862658/ferry-steamer-hampton-roads-norfolk-newport-news-route-across-ttransportation-boats-ships-ferries/
https://www.cardcow.com/862658/ferry-steamer-hampton-roads-norfolk-newport-news-route-across-ttransportation-boats-ships-ferries/
https://www.cardcow.com/862658/ferry-steamer-hampton-roads-norfolk-newport-news-route-across-ttransportation-boats-ships-ferries/
https://www.cardcow.com/862658/ferry-steamer-hampton-roads-norfolk-newport-news-route-across-ttransportation-boats-ships-ferries/
https://www.cardcow.com/862658/ferry-steamer-hampton-roads-norfolk-newport-news-route-across-ttransportation-boats-ships-ferries/
https://en.wikipedia.org/wiki/LangleyAirForceBase
https://en.wikipedia.org/wiki/LangleyAirForceBase
https://en.wikipedia.org/wiki/Syms-Eaton_Academy
https://en.wikipedia.org/wiki/Syms-Eaton_Academy
https://web.archive.org/web/20080708182801//
https://historichamptonroads.com/syms_eaton_01.htm
https://historichamptonroads.com/syms_eaton_01.htm
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* Annual Comprehensive Financial Report 2021

**Elected by citizens of Hampton

^ Appointed by City Council

CITIZENS OF HAMPTON
{Population of 136,673 }*
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department Head
Listing

department Head

Business Team department name department Head
Constitutional, Judicial and Electoral Offices
~ Constitutional City Sheriff and Jail Hon. Karen E. Bowden
 City Treasurer Hon. Christine “Chris” Snead
 Clerk of the Circuit Court Hon. Linda Batchelor Smith
 Commissioner of the Revenue Hon. Ross A. Mugler
 Commonwealth’s Attorney Hon. Anton A. Bell
~  Judicial Circuit Court Michael A. Byser, Administrator
 General District Court James M. Smith, Clerk
 Juvenile and Domestic Relations Court Jennifer E. Wren, Clerk
 Office of the Magistrate Kara S. Akins, Chief Magistrate
~  Electoral Office Electoral Board and Voter Registrar Tara W. Morgan, Registrar
   
Economic Vitality and Neighborhoods
 Assessor of Real Estate Libby Griebel, Interim
 Community Development Terry P. O’Neill
 Convention and Visitor Bureau Mary L. Fugere
 Economic Development Charles E. (Chuck) Rigney, Sr.
   
Infrastructure
 Parks, Recreation and Leisure Services:  
 ~  Parks Division David J. McCauley
 Public Works:  
 ~  Administration Jason L. Mitchell
 ~  Drainage Maintenance Jason L. Mitchell
 ~  Engineering Jason L. Mitchell
 ~  Facilities Maintenance Jason L. Mitchell
 ~  Parking Facilities Jason L. Mitchell
 ~  Streets and Roads Jason L. Mitchell
 ~  Traffic Engineering Jason L. Mitchell
   
Leisure Services
 Hampton History Museum Luci T. Cochran
 Parks, Recreation and Leisure Services:  
 ~  Recreation Division David J. McCauley
 Public Library Rita S. Scrivener, Interim
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department Head
Listing

Business Team department name department Head
Public Safety
 911 Emergency Communications Mark E. Talbot, Sr.
 Emergency Management Hui-Shan L. Walker
 Fire and Rescue Division Jason H. Monk
 Police Division Mark E. Talbot, Sr.

 Police Division - Hampton Animal Response 
Team (HART) Mark E. Talbot, Sr.

   
Quality Government
 311 Citizens Contact Center Lori L. Thomas
 City Attorney Cheran Cordell Ivery
 City Manager Mary B. Bunting
 ~ Budget Division Lori A. Green
 Finance Karl S. Daughtrey
 ~ Consolidated Procurement Lavinia “Lin” Whitley
 Human Resources Nicole M. Clark
 Independent Auditor Karl S. Daughtrey
 Information Technology Wayne A. Davis
 Internal Audit Terri H. Tennessee
 Marketing & Outreach Robin H. McCormick
 Municipal Council Katherine K. Glass
 Office of Diversity, Equity & Inclusion Imara “Gabe” Diaz, Interim
   
Youth and Families
 Court Service Unit Ellen B. Madison
 Hampton Health Department Dr. Natasha Dwamena
 Human Services: Social Services Dr. Tamara Temony-Porter

 ~ Human Services: Youth, Education and  
  Family Services Dr. Tamara Temony-Porter

 Office of Youth and Young Adult 
Opportunities Latiesha D. Handie

 Virginia Cooperative Extension Service Karen L. Baker
   
Education Hampton City Schools Dr. Jeffrey O. Smith
   
Internal Service Funds
 Fleet Services Jason L. Mitchell
 Information Technology Wayne A. Davis
 Risk Management Patricia L. Parker
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Enterprise Funds
 Hampton Coliseum/Arts Commission Terri B. Vander-Vennet
 Hampton Roads Convention Center Eric P. Nealy
 The Hamptons Golf Course David J. McCauley
 Woodland Road Golf Course David J. McCauley
   
Public Works Funds
 Solid Waste Management Jason L. Mitchell
 Steam Plant Jason L. Mitchell
 Stormwater Management Jason L. Mitchell
 Wastewater Management Jason L. Mitchell
   
Special Revenue Funds
 Community Development Block Grant:  
 ~  Community Development Terry P. O’Neill
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"We love being a part of the community and supporting the 
Hampton Police with events like Coffee with a Cop." 

Giuseppe Giaimo
OWNER-OPERATOR, MCDONALD’S

Comparative and 
Statistical Data

"Hampton is a great place to do business because it offers 
so much to this residents – miles of waterfront, shopping, 
eating and events." 

Wendy Drucker
DRUCKER + FALK REAL ESTATE
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characteristics  Hampton Virginia 
Beach chesapeake norfolk Portsmouth suffolk newport 

news
demographic (a)         
Population   136 673  459 470  249 521  246 063  97 915  94 960  186 247

Under 5 years   5.9%  6.3%  6.4%  6.5%  7.4%  6.6%  7.3%
Under 18 years (1)  21.0%  22.3%  24.3%  19.6%  23.3%  24.1%  23.2%

18-65 years   63.2%  63.5%  62.5%  69.2%  62.0%  61.4%  64.1%
65 years and older   15.8%  14.2%  13.2%  11.2%  14.7%  14.5%  12.7%

Race                
Caucasian   41.1%  65.1%  59.7%  46.3%  38.9%  50.6%  46.6%

African American   49.9%  18.8%  29.7%  40.6%  52.6%  41.4%  40.9%
Asian   2.5%  7.1%  3.4%  3.7%  1.6%  2.1%  3.2%
Other (2)  0.7%  0.4%  0.2%  40.0%  0.8%  0.2%  40.0%

Multiracial   4.2%  6.5%  5.2%  5.9%  4.2%  4.5%  6.7%
Hispanic or Latino                

Hispanic or Latino   5.8%  8.4%  6.5%  8.4%  4.7%  4.5%  9.4%
Not Hispanic or Latino   94.2%  91.6%  93.5%  91.6%  95.3%  95.5%  90.6%

education (b)                
Educational Attainment:                

Less than High School   2.7%  1.7%  2.2%  3.2%  3.1%  3.4%  3.0%
High School   29.6%  20.8%  24.0%  24.8%  30.6%  26.0%  28.2%

Some college, no degree    25.3%  24.8%  24.7%  24.9%  28.1%  25.5%  25.2%
Associates Degree   10.3%  11.2%  10.2%  8.3%  9.8%  9.1%  10.2%

Bachelors Degree   16.1%  23.5%  21.8%  18.3%  13.1%  17.6%  17.7%
Graduate or Professional Degree   10.6%  13.7%  12.8%  11.7%  7.7%  12.1%  10.4%

economic (c)                
Median Household Income   $70 165  $78 136  $94 474  $64 390  $61 738  $79 899  $67 050
Employment Status:                

In Labor Force (3)  66.4%  70.5%  66.4%  70.8%  63.5%  67.4%  67.7%
Civilian Labor Force   60.3%  64.4%  62.2%  56.4%  58.4%  64.8%  61.2%

Armed Forces   6.1%  6.0%  4.2%  14.4%  5.1%  2.6%  6.5%
Unemployment Rate   5.0%  3.2%  3.4%  4.8%  5.6%  3.8%  4.8%

               
(1) Percentage includes children under 5.
(2) Includes American Indians, Alaska Natives, Native Hawaiians, and Pacific Islanders. Chesapeake and Suffolk includes 

American Indians and Alaska Natives, only.
(3) Percent of the population 16 years and older in the labor force.
         
Sources:
(a) Population estimates are for FY2021, with the exception of Newport News, Norfolk and Portsmouth - FY2020, and are from 

the Annual Comprehensive Financial Report 2021 for each locality under Demographic and Statistical Information.  Age, 
race, and hispanic breakdowns are from the American Community Survey (ACS), Five-Year estimates (2016-2020).

(b) Education is taken from the American Community Survey, 2016-2020 estimates.
(c) Median household income; the employment estimates for population 16 years and older; and civilian labor force for all over 

the age of 16 in the labor force were taken from the American Community Survey (ACS), Five-Year estimates (2016-2020). 
Unemployment rates are from the Virginia Employment Commission, January 2022 Local Unemployment Rates.
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Indicators  Hampton Virginia 
Beach chesapeake norfolk Portsmouth suffolk newport 

news
children (a)         

Infant mortality rate per 1,000 living 
births   4.7%  5.7%  6.8%  6.7%  11.7%  7.7%  7.3%

crime (b)                
Crime Rate per 1,000 residents   59.2  37.4  53.4  63.4  95.5  51.5  63.6

Police Officers per 1,000 residents   2.4  1.6  1.5  2.7  2.1  1.9  2.5
education (c)                
5th graders pass rate for the English 
Reading Standards of Learning test   73.0%  88.0%  78.0%  65.0%  69.0%  79.0%  65.0%

High school graduation rate   96.1%  94.2%  94.0%  87.0%  89.7%  87.4%  94.5%
% of residents over 25 with an 

undergraduate degree
(1)

 26.3%  33.5%  29.5%  26.1%  23.2%  25.2%  27.1%

Government (d)                
Voter participation rate (Nov. 2020 

General Election)
(2)

 67.0%  71.0%  75.0%  66.0%  68.0%  73.0%  66.0%

Debt per capita (3)  $2,252  $2,199  $1,212  $3,471  $5,942  $7,190  $2,160
Bond Rating  Aa1 Aaa Aaa Aaa2 Aa2 Aaa Aa1

Live and Work (e)                
Average commute time (minutes)   22.6  23.7  26.4  21.3  23.3  28.8  23.3
% of population who live and work 

in the City   48.9%  42.7%  47.8%  44.1%  50.9%  48.0%  47.7%

Poverty rate   15.2%  7.3%  8.6%  18.7%  16.8%  9.8%  15.3%
% of labor force in the armed 

services   4.7%  6.2%  3.7%  14.0%  5.0%  2.1%  5.1%

Per Capita Income   $30,135  $37,776  $35,536  $29,830  $26,312  $34,940  $28,294
Median Household Income   $56,287  $76,610  $78,640  $51,590  $52,175  $74,884  $53,215

                
(1) Undergraduate degree includes residents who completed bachelors and associates degrees. This estimate does not 

include those with a graduate degree.
(2)Turnout is based on congressional districts.
(3) Per capita estimates are taken from the 2021 Annual Comprehensive Financial Report for each locality.
         
Sources:
(a) Virginia Department of Health, Total Infant Deaths by Place of Occurance and Place of Residence by race with Resident 

Infant Death Rates per 1,000 Total Live Births by Planning District and City or County Virginia, 2020.
(b) Crime in Virginia 2020 Report, compiled by the Uniform Crime Reporting Section, Virginia State Police. Crime rate per 1,000 

people is calculated by dividing the given incident rate per 100,000 people by 1,000 and only includes incidents handled 
by the City Police Department. Officers per 1,000 people is calculated by dividing the number of sworn officers by the 
population in the report and multiplying by 1,000. The population and sworn officers numbers are taken from this report. 
How to interpret these rates: For every 1.000 people in Hampton in 2020, there are 59.2 crimes.

(c) 5th grade pass rates are taken from the Virginia State Department of Education School Report Cards 2020-2021, Test 
Pass Rates and Results, Division Test-by-Test. The results reflect reduced student participaton in state assessments due 
to COVID-19 and other pandemic-related factors. High School Graduation is for the class of 2021 cohort and reflects the 
on-time graduation rate for all students, accessed at the Department of Education’s website under Virginia Cohort Reports, 
and then selecting a cohort broken down by state division. The percent of residents with an undergraduate degree is 
calculated from the 2020-2021 American Community Survey: Educational Attainment, by adding together the percentage 
of those over 25 with associates and bachelors degrees.

(d) Voter participation is calculated using  the Virginia Department of Elections, Voter Turnout by Election: Turnout November 
2021 General and Registrant Counts by Locality as of November 1, 2021.  The  total voter turnout is divided by the number of 
registered voters. Please note that voter turnout does not include Absentee Ballots. Debt per capita is taken from each individual 
City’s Annual Comprehensive Financial Report for 2021, under Ratios of Outstanding General Bonded Debt. Newport News’ debt 
per capita is for 2020, Norfolk’s debt per capita is for 2020, and Portsmouth’s debt per capita is for 2019. Bond ratings are from 
Moody’s as indicated in the Annual Comprehensive Financial Reports for 2021 of each individual City.

(e) Average commute time,  the percent of population living and working in the city 16 and older, and who did not work at 
home, poverty rate, per capita income, and median household income are taken from the American Community Survey 
2016-2020 estimates:  Demographic, Economic and Social  Characteristics.
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real estate Tax rate
 chesapeake Hampton n. news norfolk Portsmouth suffolk Va Beach

2013-14 $1.050 $1.240 $1.220 $1.150 $1.270 $0.940 $0.930
2014-15 $1.050 $1.240 $1.220 $1.150 $1.270 $1.030 $0.930
2015-16 $1.050 $1.240 $1.220 $1.150 $1.300 $1.070 $0.990
2016-17 $1.050 $1.240 $1.220 $1.150 $1.300 $1.070 $0.990
2017-18 $1.050 $1.240 $1.220 $1.150 $1.300 $1.070 $1.000
2018-19 $1.050 $1.240 $1.220 $1.250 $1.300 $1.110 $1.003
2019-20 $1.050 $1.240 $1.220 $1.250 $1.300 $1.110 $1.018
2020-21 $1.050 $1.240 $1.220 $1.250 $1.300 $1.110 $1.018
2021-22 $1.050 $1.240 $1.220 $1.250 $1.300 $1.110 $0.990
2022-23* $1.050 $1.240 $1.220 $1.250 $1.300 $1.110 $0.990

        
Personal Property Tax rate

 chesapeake Hampton n. news norfolk Portsmouth suffolk Va Beach
2013-14 $4.080 $4.250 $4.500 $4.250 $5.000 $4.250 $3.700
2014-15 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2015-16 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2016-17 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2017-18 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2018-19 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2019-20 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2020-21 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2021-22 $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000
2022-23* $4.080 $4.500 $4.500 $4.330 $5.000 $4.250 $4.000

        
*Approved rates for Fiscal Year 2022
        
Notes:  The City of Suffolk has a Citywide real estate tax rate of $1.11.  In addition to the Citywide tax rate, the  Downtown Business 
Overlay Taxing District is further taxed $0.105; and the Route 17 Tax District is further taxed  $0.24.
The City of Norfolk has a Citywide real estate tax rate of $1.25. In addition, to the Citywide tax rate, Downtown Improvement is taxed 
at $1.41.
The City of Chesapeake has a base real estate tax rate of $1.04 and a base personal property tax rate of $4.00.  However, the rates 
are increased by $.01 and $.08, respectively, for mosquito control.
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FY 2022 Assessed Values

Taxpayer assessment 
Value

real estate 
Taxes due

Peninsula Main VA LLC  $69,800,100  $865,521
City of Newport News/Newport News Waterworks  $66,709,600  $827,199
NEW MOLA LLC  $50,504,400  $626,255
FCLA LP  $49,267,900  $610,922
Pinnacle Apartments LLC  $45,227,900  $560,826
The Lakes at Town Center LLC  $43,933,900  $544,780
Lumen Owner LLC  $43,216,500  $535,885
Ellipse Hampton LLC  $42,515,700  $527,195
Hampton University  $39,794,200  $493,448
RP Hampton Exchange LLC and RP Hampton Center LLC  $38,068,100  $472,044

Total  $489,038,300  $6,064,075
   
Source: City of Hampton, Office of the Assessor
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Ten Largest Real 

Property Taxpayers

 

    
     

FY 2022 assessed Values

Taxpayer assessment 
Value

real estate 
Taxes due

Huntington Ingalls Incorporated  $1,107,938,200  $13,516,846
The Mariners Museum  $311,202,900  $3,796,675
Virginia Electric and Power Company  $196,646,010  $2,399,081
PR Patrick Henry LLC  $128,510,800  $1,567,832
Canon USA Inc.  $124,514,700  $1,519,079
Ferguson Enterprises Inc.  $102,917,200  $1,255,590
Virginia Natural Gas Inc.  $94,813,834  $1,156,729
CCOP LLC  $83,830,900  $1,022,737
IREIT Newport News Tech Center LLC  $66,719,000  $813,972
Oyster Point Residential LLC  $59,376,000  $724,387

Total  $2,276,469,544  $27,772,928
   
Source: City of Newport News, Office of the Assessor
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For Fiscal Year 2021
Huntington Ingalls (1)  newport news Waterworks
Real Estate/Personal Property  $28,280,000  Payment in Lieu of Taxes  $1,900,000
Total  $28,280,000  Return on Equity  $9,500,000
    Indirect Costs  $1,600,169
    Total  $13,000,169
Total Revenue $41,280,169    
      
notes
1. Newport News collected approximately $28 million in revenue from Huntington Ingalls for fiscal 
year 2021. This equates to approximately 25 cents of Hampton’s Real Property Tax rate.
2. Newport News received approximately $13 million in revenue from Waterworks for the City in FY21. 
This equates to approximately 12 cents of Hampton’s Real Property Tax rate.
3. In total, Newport News generates approximately $41.3 million from Huntington Ingalls and 
Waterworks, the equivilant of over 37 cents of Hampton’s Real Property Tax Rate.
4. The dollar amount associated with “Return on Equity” is based on a percentage of the total value 
of the system. This includes captial assets, cash less bond debt, and working capital. The percentage 
recommended by the Utilities Department to the City Council for approval is formulated on an annual 
basis.
5. The dollar amount associated with “Indirect Costs for Public Utilities” is based on the City of 
Newport News Cost Allocation Plan and paid to the General Fund.
      
(1) Previously Northrop Grumman
      
Source: Real/Personal Property are taken from the City of Newport News 2021 Annual Comprehensive Financial Report, Principal 
Property Taxpayers (Table S-8). Payment in lieu of Taxes, Return on Equity and Indirect Costs are taken from the FY 2021 Budgeted 
amounts as shown in the City of Newport News FY 2022 Council Approved Budget, Waterworks Fund, page 339.
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 Fiscal Year 2022 Adopted Rates  

 Locality Local Tax rate  
    
 Alexandria 10%  
    
    
 Chesapeake 10%  
    
    
 Hampton 10%  
    
    
 Newport News 10%  
    
    
 Norfolk 10%  
    
    
 Portsmouth 10%  
    
    
 Virginia Beach 10%  
    
    
 

Roanoke
9% on admission to events at the  

Berglund Center;  
5.5% on admissions at other venues

 

    
    
 Lynchburg 7%  
    
    
 Richmond 7%  
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 Fiscal Year 2022 Adopted Rates  

 Locality Local Tax rate  
    
 Alexandria $1.26  
    
    
 Norfolk $0.95  
    
    
 Portsmouth $0.95  
    
    
 Hampton $0.85  
    
    
 Newport News $0.85  
    
    
 Virginia Beach $0.75  
    
    
 Chesapeake $0.65  
    
    
 Roanoke $0.54  
    
    
 Richmond $0.50  
    
    
 Lynchburg $0.35  
    

    
 Note: Cigarette tax is based on a pack of twenty.  
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 Fiscal Year 2022 Adopted Rates  

 Locality Monthly Tax rate  
    
 Alexandria 1.18 plus 0.005578/kWh  
    
    

 Chesapeake $2.87 plus $0.0171/kWh, not to exceed 
$112.50 per month  

    
    

 Hampton

$2.29 plus the rate of $0.013953 on the 
first 2,703 kWh delivered;  $0.003321 on 
each kWh thereafter, not to exceed $80 

per month

 

    
    

 Lynchburg

The greater of  $0.0048 for the first 1,000 
kWh, plus $0.0092/kWh over the first 

1,000 kWh, or 7% of the minimum monthly 
charge

 

    
    

 Newport News $2.29 base rate per meter, per month, plus 
rate on first 2,721 kWh of $0.013859/kWh  

    
    

 Norfolk
$2.87 per month, plus $0.017933/kWh 
on 0-537 kWh, plus $0.006330/kWh on 

balance (non-manufacturing)
 

    
    
 Portsmouth 20% of first $2,000  
    
    

 Richmond
$2.75 plus $0.016462/kWh first 8,945; 
and $0.002160/kWh in excess of 8,945 

kWh
 

    
    

 Roanoke

Greater of $0.00680/kWh for the first 
1,000 kWh, plus $0.00395 over first 1,000 

kWh, plus 12% of minimum monthly 
charge

 

    
    

 Virginia Beach

$1.72 minimum monthly tax, plus 
$0.010057/kWh on the first 9,151 kWh 

delivered per month, plus the rate of 
$0.002831/kWh on all remaining kWhs 

per month, not exceed $162.50

 

    
    
 Note: kWh: Kilowatt Hours  
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residential

 

    
     

 Fiscal Year 2022 Adopted Rates  

 Locality Monthly Tax rate  
    

 Alexandria $1.12 plus $0.012075/kWh, not to exceed 
$3.00 per month  

    
    

  Chesapeake $1.75 plus $0.0185/kWh, not to exceed 
$3.75 per month  

     
     

 Hampton $1.40 plus $0.014953/kWh, not to exceed 
$3.00 per month  

    
    

 Lynchburg

The greater of $0.0046 for the first 1,000 
kWh, plus $0.0026/kWh over the first 

1,000 kWh, or 7% of the minimum monthly 
charge

 

    
    

  Newport News
$1.54 base rate per meter per month, plus 

rate  of $0.016398/kWh, not to exceed 
$3.08 per month

 

     
     

 Norfolk $1.75 plus $0.016891/kWh per month, not 
to exceed $3.75 per month  

    
    

 Portsmouth $1.40 plus $0.015038/kWh per month, not 
to exceed $3.40 per month  

    
    

 Richmond $1.40 plus $0.015116/kWh, not to exceed 
$4.00 per month  

    
    

 Roanoke
Greater of $0.00780/kWh for first 1,000 
kWh; plus $0.0045 over first 1,000 kWh, 
plus 12% of minimum monthly charge

 

    
    
  Virginia Beach $3.00 per month  
    
    
 Note: kWh: Kilowatt hours  
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 Fiscal Year 2022 Adopted Rates  

 Locality Local Tax rate  
    
 Alexandria $1.42 plus $0.050213/kWh  
    

    

  Chesapeake $4.00 plus $0.155/CCF, not to exceed 
$112.00 per month  

     
     

 Hampton
$2.78 plus $0.135199/CCF on the first 

130, plus $0.032578/CCF thereafter, not 
to exceed $65.00 per month

 

    
    

 Lynchburg $1.63 per month, plus $0.02689/CCF per 
month  

    
    

  Newport News

$1.29 base rate per meter per month, plus 
rate on first 128.91 Hundred Cubic Feet of 
$0.067602/HCF, not to exceed $55.00 per 

month

 

     
     

 Norfolk

$3.255 plus rate of $0.167821/CCF 0-70 
CCF, plus $0.161552/CCF 71-430 CCF, 
plus  $0.15363/CCF on balance, not to 

exceed $500 per month

 

    
    
 Portsmouth 20% of first $2,000  
    
    

 Richmond
$2.88 plus $0.01739027/100 CCF Small 
Volume $24.00 plus $0.07163081/CCF 

Large Volume
 

    
    

 Roanoke Greater of $0.08/CCF, or 12% of minimum 
monthly charge  

    
    

  Virginia Beach

$1.94 minimum monthly tax, plus 
$0.097668/CCF on the first 961 CCFs per 

month, plus the rate of $9.031362/CCF 
on all remaining kWh per month, not to 

exceed $162.50

 

    
    
 Note: CCF: a volume of gas at standard pressure and temperature units of one 

hundred (100) cubic feet.  
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  Gas Utility Tax – 
residential

 

    
     

 Fiscal Year 2022 Adopted Rates  

 Locality Local Tax rate  
    

 Alexandria $1.28 plus $0.124444/CCF, not to exceed 
$3.00 per month  

     
    

  Chesapeake $1.88 per dwelling  
    
    

 Hampton
$1.98 plus the rate of $0.191/CCF  

delivered monthly, 
not to exceed  $2.40 per month

 

    
    

 Lynchburg $0.86 per month, plus $0.05088/CCF 
per month  

     
     
  Newport News $1.51 base rate per meter per month  
    
    
 Norfolk $1.50 per month  
    
    

 Portsmouth
$2.45 plus the rate of $0.18/CCF per 

month,  
not to exceed $3.00 per month

 

    
    

 Richmond $1.78 plus $0.10091/100 CCF per month,                                    
not to exceed $4.00 per month  

    
    

 Roanoke Greater of $0.13/CCF or 12% of the 
minimum monthly charge  

     
     
  Virginia Beach $3.00 per month, flat fee  
    
    
 Note: CCF: a volume of gas at standard pressure and temperature units of one 

hundred (100) cubic feet.  
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 Fiscal Year 2022 Adopted Rates  

 Locality Local Tax rate  
    
 Norfolk 8.0% plus $3.00 per room per night  
    
    

 Portsmouth 8.0% plus $3 occupancy tax  
per room per night  

    
    
 Virginia Beach 8.0% plus $2 per night flat fee(1)  
    
    

 Hampton 8.0%, plus $2 per room, per night of 
lodging(2)  

    
    
 Newport News 8.0% plus $1 per night additional flat rate  
    
    
 Chesapeake 8.0%  plus $1 per room per night(3)  
    
    
 Roanoke 8.0%  
    
    
 Richmond 8.0%(4)  
    
    
 Alexandria 6.5% plus $1.25 per night  
    
    
 Lynchburg 6.5% plus $1 per room per night  
    
    
 (1) Except within Sandbridge SSD.  
 (2) Two percent is designated for the Hampton Convention Center.  
 

(3) One percent is designated for the Chesapeake Conference Center. The one dollar 
is designated for Tourism.  

 
(4) Directly (100%) supports the operation of the Greater Richmond Convention 

Center.  
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  Landfill Tipping Fee – 
commercial

 

    
     

 Fiscal Year 2022 Adopted Rates  

 Locality Tipping Fee  
    
 Roanoke $62.75 per ton plus potential surcharges(1)  
    
    
 Virginia Beach $61 per ton(2)  
    
    
 Portsmouth $61 per ton(2)  
    
    
 Norfolk $61 per ton(2)  
    
    
 Chesapeake $61 per ton(2)  
    
    
 Lynchburg $40.25 per ton(3)  
    
    
 Hampton $38.00 per ton  
    
    
 Alexandria N/A  
    
    
 Newport News N/A  
    
    
 Richmond N/A  
    

    
 (1) Fees for these localities are imposed by the Southeastern Public Service 

Authority (SPSA).
 

 (2) Fees are imposed by the Roanoke Valley Resource Authority, which is an entity 
independent of the City.

 

 (3) Fees are imposed by the regional 2000 Service Authority.  



cITY oF HaMPTon, Va 564  

Manager’s
recoMMended 

BUdgeT

  Machinery and 
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 Fiscal Year 2022 Adopted Rates  

 Locality Local Tax rate 
(per $100 of assessed value)

 

    
 Alexandria $4.50  
    
    
 Norfolk $4.25  
    
    
 Newport News $3.75  
    
    
 Hampton $3.50  
    
    
 Roanoke $3.45  
    
    
 Chesapeake $ 3.20(1)  
    
    
 Lynchburg $3.00  
    
    
 Portsmouth $3.00  
    
    
 Richmond $2.30  
    
    
 Virginia Beach $0.000001  
    

    
 (1) Includes $0.08 for Mosquito Control.  
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  Motor Vehicle 
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 Fiscal Year 2022 Adopted Rates  

 Locality annual License registration Fee  
    

 Richmond $40.74 - 4,000 lbs or less 
$45.74 - over 4,000 lbs  

    
    

 Hampton $35.00 - 4,000 lbs or less 
$40.00 - over 4,000 lbs  

    
    

 Portsmouth $32.00 - 4,000 lbs or less 
$37.00 - over 4,000 lbs  

    
    

 Norfolk $31.00 - 4,000 lbs or less 
$36.00 - over 4,000 lbs  

    
    
 Virginia Beach $30.00 - less than 4,000 lbs.  
    
    

 Lynchburg $29.50  - 4,000 lbs or less 
$34.50 - over 4,000 lbs  

    
    

 Roanoke $28.00 -  10,000 lbs or less 
$30.00 - over 10,000 lbs  

    
    

 Newport News $26.00 - 4,000 lbs or less 
$31.00 - over 4,000 lbs  

    
    

 Chesapeake $23.00 - 4,000 lbs or less 
$28.00 - over 4,000 lbs  

    
    

 Alexandria $5.33  10,000 lbs or less 
$4.50 over 10,000 lbs  
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Fiscal Year 2022 Adopted Rates

Locality FY22 
Tax rate

Tax on $10,000 
Vechicle

Alexandria 5.33 $533.00
Portsmouth 5.00 $500.00
Newport News 4.50 $450.00
Hampton 4.50 $450.00
Norfolk 4.33 $433.00
Chesapeake(1) 4.08 $408.00
Chesapeake(2) 4.00 $400.00
Virginia Beach 4.00 $400.00
Lynchburg 3.80 $380.00
Richmond 3.70 $370.00
Roanoke 3.45 $345.00
   
(1) Indicates mosquito control district
(2) Indicates non-mosquito control district
   

FY 2022 Personal Property Tax
(Tax on $10,000 Vehicle)
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Fiscal Year 2022 Adopted Rates

Locality FY22 
Tax rate

Tax on $10,000 
Property

Norfolk - D.I.(1) 1.41 $1,410.00
Portsmouth 1.30 $1,300.00
Norfolk - citywide 1.25 $1,250.00
Hampton 1.24 $1,240.00
Newport News 1.22 $1,220.00
Roanoke 1.22 $1,220.00
Richmond 1.20 $1,200.00
Alexandria 1.11 $1,110.00
Lynchburg 1.11 $1,110.00
Chesapeake(2) 1.05 $1,050.00
Chesapeake(3) 1.04 $1,040.00
Virginia Beach 0.99 $990.00
   
(1) Downtown Improvement
(2) Indicates mosquito control district
(3) Indicates non-mosquito control district
   

FY 2022 real estate Tax
(Tax on $100,000 Property)
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  restaurant Meal 
Tax

 

    
     

Fiscal Year 2022 Adopted Rates

Locality Local Meals Tax Plus 6.0% sales 
Tax

Tax on a $25 
restaurant bill

    
Hampton(1) 7.5% 13.5% $3.38

    
    

Newport News 7.5% 13.5% $3.38
    
    

Portsmouth 7.5% 13.5% $3.38
    
    

Richmond 7.5% 13.5% $3.38
    
    

Lynchburg 6.5% 12.5% $3.13
    
    

Norfolk 6.5% 12.5% $3.13
    
    

Chesapeake(2) 5.5% 11.5% $2.88
    
    

Virginia Beach 5.5% 11.5% $2.88
    
    

Roanoke 5.5% 11.5% $2.88
    
    

Alexandria 5.0% 11.0% $2.75
    
    
Note: State’s sales tax is established at 6%, 1% of which is returned to local governments.
(1) Two percent is designated for the Hampton Convention Center.
(2) Half percent is designated for the Chesapeake Conference Center.
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 Fiscal Year 2022 Adopted Rates  

 Locality sewer User Fee  
    
 Alexandria $2.28 per 1,000 gallons  
    
    

 Chesapeake $4.99/CCF>3 per month,  
plus $11.93 meter fee  

    
    

 Hampton(1) $1.81 per 100 cubic feet of water 
consumption  

    
    
 Lynchburg $49.35 per month  
    
    
 Newport News $3.37 per 100 cubic feet per month  
    
    
 Norfolk $4.84/CCF  
    
    
 Portsmouth $3.70 per 100 cubic feet  
    
    

 Richmond(2)
$18.94 per month, plus $7.59/cubic feet 

of  
water consumption

 

    
    

 Roanoke(3)
$3.75 per 1,000 gallons 

after 5,000 gallons, rate decreases to 
$3.60 per 1,000 gallons

 

    
    
 Virginia Beach $30.81 per month  
    
    
 Note: CCF: a volume of gas at standard pressure and temperature units of one 

hundred (100) cubic feet.  

 
(1) An additional sewer surcharge fee of $0.94 per 100 cubic feet of water 

consumption is levied to fund the Regional Consent Order costs.  
 (2) Rate includes waste treatment.  
 (3) No sewer rates. Water rates are set by the Western Virginia Water Authority.  
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  solid Waste Fee  

    
     

 Fiscal Year 2022 Adopted Rates  

 Locality solid Waste collection Fee  
    
 Alexandria $38.33 per month  
    
    
 Chesapeake N/A  
    
    
 Hampton $7.25 per week for recyclers  

$13.00 per week for non-recyclers
 

    
    
 Lynchburg $10.00 per month 

on utility bill
 

    
    
 Newport News $7.30 per week/standard container  
    
    
 Norfolk $27.01 per month  
    
    
 Portsmouth $29.16 per month  
    
    
 

Richmond
$20.80 per can per month, maximum of 2 

cans 
$2.99 per month for recyling

 

    
    
 Roanoke $9.10 per month  
    
    
 Virginia Beach $25.00 per month  
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Fiscal Year 2022 Adopted Rates

Locality residential 
stormwater Fee

commerical 
stormwater Fee

   

Virginia Beach $0.493 per day $0.493  X  2269 sq. ft.  
of impervious surface area

   
   

Norfolk $12.72 per month $12.72 per month/2,000 sq. ft.  
of impervious area

   
   

Portsmouth $12.75 per month $12.75 per equivalent  
residential unit

   
   

Alexandria
$23.33 per month 

residential 
detached homes

$23.33 per 2,0620 sq. ft.            
of impervious surface

   
   

Newport News $12.25 per  month $12.25 per equivalent 
residential unit per month

   
   

Hampton $10.83 per month $10.83 per 2,429 sq. ft. 
of impervious area per month

   
   

Chesapeake $7.35 per month $7.35 per 2,112 sq. ft. 
of impervious area

   
   

Richmond $4.46 per month $4.46 per 1,425 sq. ft.               of 
impervious area

   
   

Lynchburg $4.00 per month N/A
   
   

Roanoke $0.90 per month $0.90 per 500 sq. ft.  
of impervious area, per month
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"Hampton is a great place to do business because it offers 
so much to this residents – miles of waterfront, shopping, 
eating and events." 

Wendy Drucker
DRUCKER + FALK REAL ESTATE

Glossary
Of Terms

"Start your engines! I choose to invest in Hampton and drive 
Langley Speedway ahead full-throttle. 

Bill Mullis
OWNER, LANGLEY SPEEDWAY
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Terms

The City of Hampton’s annual budget is structured to be easy to understand and meaningful to the 
general public and organizational users. This glossary is provided to assist those who are unfamiliar 
with budgeting terms or terms specific to Hampton’s budgeting process.

- A -
Accounting System – The total set of records and procedures which are used to record, classify and 
report information on the financial status of an entity or Fund.
Accrual Accounting – A basis of accounting in which revenues are recognized in the accounting period 
in which they are earned and expenditures are recognized in the period in which they are incurred.
Actual – Denotes factual revenue or expenditure totals for a given period, as opposed to “Budget” which 
denotes estimates for a given period.
Adoption of Budget – A formal action by the City Council which sets the spending appropriations and 
limits for the fiscal year.
Allocation – An amount set aside by an agency in an appropriation or fund account for the use of 
another agency in carrying out the purpose of an appropriation.
Amended Budget – The adopted budget after it has been changed through fund transfers, carryovers, or 
increases to revenue enacted throughout the fiscal year.
Annual Comprehensive Financial Report – The complete annual financial report, prepared by an 
independent auditing firm, that provides detailed information on the City’s financial position for a given 
period.
Appropriation – A legal expenditure authorization granted by the City Council to incur obligations for 
specific purchases. Appropriations are usually limited as to amount, purpose, and time.
Assessed Value – A valuation set on real estate or other property by the City Assessor as a basis for 
levying property taxes.
Assets – Property and resources that have monetary value owned or held by the government. 
Assigned Fund Balance – A Fund Balance classification that consists of funds intended to be used by 
the City for a specific purpose that is neither restricted nor committed. The governing body itself or an 
official such as the City Manager has the authority to assign amounts to be used for specific purposes. 
Assigned Fund Balance does not require a resolution. 
Attrition – A method of achieving a reduction in personnel by not filling the positions that have become 
vacant due to resignation, reassignment, transfer, retirement or means other than layoffs. 
Audit – A comprehensive investigation of the manner in which the government’s resources were 
actually utilized. A financial audit is a review of accounting systems and financial information to 
determine how government funds were spent and if the expenditures were in compliance with the 
legislative body’s appropriations. 
Authorized Positions – Employee positions authorized to be filled during the year. 

- B -
Balanced Budget – The City Code requirement for the budget document to have planned revenues 
equal planned expenditures. 
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Bond – A written promise to pay a specified sum of money (called “principal” or “face value”) at a 
specified future date called (“maturity date”) along with periodic interest paid at a specified percentage 
on the principal (called “interest rate”). Bonds are typically used for long-term debt.
Bond Rating – A level of risk assigned to a promissory note assessed by a rating agency. The higher the 
rating, the lower the risk.
Bonded Debt – The portion of indebtedness represented by outstanding bonds, including general 
obligation promissory notes, backed by the full faith and credit of the City and its taxing authority. 
Budget – A document showing the City’s financial plan for revenues and expenditures for a given period 
of time. 
Budget Amendment – A legal procedure utilized by the City staff and City Council to revise a budget 
appropriation.
Budget Calendar – A schedule of key dates or milestones in which the City management and City 
Council follow in the preparation, adoption, and administration of the budget.
Budget Document – The instrument used by the budget-making authority to present a comprehensive 
financial program to the City Council. 
Budget Message – A message prepared by the City Manager explaining the proposed budget and 
the steps that are taken to achieve a balanced budget, strategies to achieve the City’s goals, and 
highlighting the budget impacts and changes. 
Budget Process – The series of steps involved in the planning, preparation, implementation, and 
monitoring of the City’s Budget.
Budget Review Committee – A budget team established by the City Manager to assist with reconciling 
available resources, citizen or departmental expenditure requests, and the needs and goals of the City 
during the budget preparation process.
Budget Transfer – The transfer of an authorized budget dollar amount from one account or Fund to 
another, after the adoption of the annual budget.
Budgetary Basis – This refers to the basis of accounting used to estimate the financing resources and 
uses in the budget. Generally tends to be the accrual, modified or cash basis.

- C -
Capital Assets – An asset costing $50,000 or more with a useful life of more than five years.
Capital Budget – A plan of proposed expenditures for infrastructure, buildings, parks, etc., and their 
funding sources. The first fiscal year of the five-year Capital Improvement Plan (CIP) is the basis for the 
capital budget.
Capital Expenditure – Amounts appropriated to fund major capital improvements and economic 
development projects. 
Capital Outlay – Expenditures which result in the acquisition of, or addition to, fixed assets.
Capital Improvement Plan (CIP) – A plan for capital expenditures to be incurred each year over a period 
of five future years setting forth each capital project, identifying the expected beginning and ending 
date for each capital project, the amount to be expended in each year and the method of financing 
those expenditures.
Capital Projects – Typically, a capital project encompasses the purchase of land and/or the 
construction of a building or facility.
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Cash Basis – A basis of accounting in which transactions are recognized only when cash is received or 
paid. 
CCF – A volume of gas at standard pressure and temperature units of one hundred (100) cubic feet.
City Council – The legislative branch of the City composed of these elected officials: one Mayor, one 
Vice-Mayor, and five Council members. 
Community Development Block Grant and HOME Fund – Funds awarded to the City annually from the 
Department of Housing and Urban Development (HUD) which are used to supplement other resources 
in the implementation of the Healthy Neighborhoods Initiative.
Contingency Reserve – An appropriation of reserved funds to cover unforeseen expenditures and 
emergencies.
Consumer Price Index – A statistical measure of change, over time, in the prices of goods and services 
in major expense grounds such as food, housing, apparel, transportation, and health and recreation 
typically purchased by urban consumers. Measures the purchasing power of consumers’ dollars by 
comparing what a sample “market basket” of goods and services costs today with what the same 
sample market basket cost at an earlier date. 
Contractual Services – Services rendered to a government by private firms, individuals, or other 
government agencies. 
COVID-19 – Coronavirus Disease 2019 (COVID-19) is a new coronavirus first identified in Wuhan, China, 
in December 2019 that quickly spread into a worldwide pandemic.

- D -
Debt – Liability or obligation in the form of bonds, loan notes, or mortgages owed to another person(s) 
or government and required to be paid by a specific date. 
Debt Limit – The maximum amount of debt that a government is allowed to incur. 
Debt Service – The City’s payment of principal and interest related to all long-term debt according to a 
predetermined payment schedule.
Debt Service Fund – A fund established to account for the accumulation of resources for, and the 
payment of, all general long-term debt principal and interest.
Department – A major administrative division of the City that has overall management responsibility for 
an operation or a group of related operations within a functional area.
Depreciation – Expiration in the service life of capital assets, attributable to wear and tear, deterioration, 
action of the physical elements. 

- E -
Economic Development Fund – Capital funds derived primarily from land sales and rents, established 
for public improvement projects or purchases and acquisition of land in support of economic 
development efforts.
Effectiveness – An assessment of the degree in which predefined goals and objectives are met within a 
specific timeframe. 
Efficiency – The extent to which input (salaries, overhead, etc.) is minimized for a given level of output 
(programs/services), or outputs are maximized for a given level of inputs.
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Employee Benefits – Contributions made by the City to designated funds to meet commitments or 
obligations for employee fringe benefits. Included are the City’s share of the cost of social security and 
the various pensions, medical, and life insurance plans. 
Encumbrances – The commitment of appropriated funds to purchase now or in the future an item or 
service. 
Enterprise Fund – A Fund whose income is derived from user fees charged to the general public. 
Examples of Enterprise Fund departments in the City are the Coliseum/Arts Commission, the golf 
courses, and the Hampton Roads Convention Center. These departments operate in a manner similar to 
private businesses.
Equity – The excess of assets over liabilities generally referred to as fund balance. 
Expenditures – An outflow of resources that results in a decrease in a Fund’s net assets. Expenditures, 
used with governmental-type Funds, are categorized as current expenditures, debt service, capital 
outlays, and other financing uses. Expenditures are recognized in the accounting period in which the 
Fund liability occurred, if measurable. There is an exception for unmatured interest on general long-term 
debt and on special assessment indebtedness secured by interest-bearing special assessment levies, 
which should be recognized when due.
Expense – Cost of goods or services. 

- F -
Fees – A charge imposed on the beneficiary or recipient of a service provided by the City. Its purpose is 
to help recover some or all of the costs incurred by the City in providing the service. 
Fiscal Year – The twelve-month period of the budgetary year. The fiscal year for the City of Hampton’s 
budget begins on July 1st and ends on June 30th of the following year. 
Fixed Assets – Assets of long-term nature intended to continue to be held or used. Examples include 
buildings, land, machinery, furniture, and other equipment.
Fixed Costs – Costs that do not change from month to month. Examples are vehicle replacement, fuel, 
and vehicle maintenance.
Fringe Benefits – Contributions made by a government to meet obligations for employee benefits such 
as health insurance, pension plans, FICA, etc. 
Fund – An independent group of accountings that are self-balancing by recording its related assets, 
liabilities, fund balances/retained earnings along with revenues and expenditures. 
Fund Balance – The excess amount of revenues and other financing sources over the expenditures and 
other uses. Usually refers to the General Fund.
Fund Type – In governmental accounting, there are three broad types of funds with specific funds 
within each. They are: 1) Governmental: General, Special Revenue, Debt Service, Capital Projects; 2) 
Proprietary: Enterprise, Internal Service; and 3) Fiduciary: Expendable Trust, Non-Expendable Trust, 
Agency.

- G -
General Fund – The General Fund finances the regular day-to-day operations of the City. It accounts 
for all revenues and expenditures which are not accounted for in special-purpose Funds. This Fund’s 
revenue sources are taxes and fees generated at the local level, such as real estate, personal property, 
utility taxes, etc. 
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General Obligation Bonds – Long-term obligations backed by the “full faith and credit” pledge of the 
City’s General Fund revenues. 
Generally Accepted Accounting Principles (GAAP) – The standard rules and procedures set to account 
for the receipt and expenditure of funds. 
Goals – An intended accomplishment based on critical issues identified both by the City management 
and the City Council.
Government Finance Officers Association (GFOA) – GFOA is a professional association of public 
officials whose main goals are to identify and develop state/local government financial and budgeting 
policies and practices for the public’s benefits. Annually, the City applies for the distinguished GFOA 
awards for the Certificate of Achievement in Financial Reporting (for the Annual Comprehensive 
Financial Report) and the Distinguished Budget Presentation Award (for the budget document).
Governmental Accounting Standards Board (GASB) – A body that established accounting principles for 
both state and local governments.
Grant – A contribution of assets by one governmental unit or other type of organization to another. 
Typically, these contributions are made to local governments from the state and federal governments. 
Grants are usually made for specified purposes. 

- H -
Hampton Comprehensive Plan – This document is an update of the 1998 Strategic Plan and the 2010 
Comprehensive Plan adopted by City Council in 1989 to provide a foundation for other City policy, 
planning, and budgeting initiatives.

- I -
Indirect Costs – A cost necessary for the funding of the government as a whole but which cannot be 
directly assigned to one service or program area. 
Infrastructure – The structural underlying framework for physical assets such as streets, bridges, and 
buildings.
Intergovernmental Revenues – Revenues received from another government entity, such as the state or 
federal government.
Internal Service Fund – A proprietary Fund used to account for the financing of goods or services 
provided by one department or agency to other departments or agencies of the City, on a cost-reim-
bursement basis. While accounted for on a similar basis as a private business, the Internal Service 
Fund comprises Risk Management, Fleet Management, Fleet Equipment Replacement, and Information 
Technology departments.

- K -
kWh – Kilowatt-hours.

- L -
Line Item Budget – A budget that lists each expense category separately along with the dollar amount 
budgeted for each specified category. 
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- M -
Mission Statement – A broad, high-level statement of purpose for a department/division. A mission 
statement defines the department’s fundamental purpose, where there is a close relationship between 
the description of services provided by the divisions and the planned outcomes. 
Modified Accrual Basis – The accrual basis of accounting under which expenditures, other than 
accrued interest on general long-term debt, are recorded at the time liabilities are incurred and 
revenues are recorded when received in cash; unless they are “measurable” and “available” to finance 
governmental operations or are of a material amount and were not received at the normal time of 
receipt.

- N -
Net Bonded Debt – The unpaid and outstanding General Obligation Bonds of the City as of June 30.
Nonspendable Fund Balance – A fund balance classification which includes items where the cash will 
not be realized until the next year such as inventory, long-term receivable, or a fund that is legally or 
contractually required to be maintained intact such as a permanent fund.

- O -
Operating Budget – A plan of financial operations embodying an estimate of proposed expenditures for 
the fiscal year and the proposed means of financing them (revenue estimates).
Operating Transfers – All legally authorized appropriation transfers between funds (interfund) 
and within funds (intrafund) other than residual equity transfers (Fund Balance) to the appropriate 
expenditure item. 
Ordinance – An ordinance becomes the local law of the City of Hampton if adopted by the City Council. 
If the ordinance deals with matters of a general and permanent nature, it is considered a “coded 
ordinance” and included in the Hampton City Code. Non-coded ordinances deal with matters of a 
special nature. 

- P -
Performance Indicators – Quantitative and qualitative statistical information used to assess the 
success of a department in achieving their goals and objectives.
Permanent Full-Time (PFT) – A staffing level measurement where one PFT is equal to one full-time 
position for an entire year.
Personnel Services – Items of expenditures in the operating budget for salaries and wages paid for 
services performed by City employees as well as the fringe benefit costs associated with City of 
Hampton employees. 
Projected – An estimation of revenues or expenditures based on past trends, current economic 
conditions, and future financial forecasts. 
Property Tax – A tax levied on the assessed value of real, public utility, and personal property. 

- R -
Recommended Budget – Each year, the City Manager submits a formal budget to City Council based on 
his or her recommendations and Council has the option to adopt as is or to modify and adopt.
Reserve – A portion of Fund Balance that is restricted for a special purpose.
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Resolution – A resolution is a method of expressing the opinion or policy of the City Council about 
matters of administration. Resolutions are less formal than ordinances.
Resources – Total combined amount of beginning funds on hand and estimated revenues available for 
appropriation. 
Restricted Fund Balance – A fund balance classification where the constraints placed on these funds 
are either externally imposed by creditors, grantors, laws or regulations of other governments or they 
are imposed by law through constitutional provisions or enabling legislation.
Revenue – The term designates an increase in a Fund’s assets which does not increase a liability (e.g., 
proceeds from a loan), does not represent a repayment of an expenditure already made, does not 
represent a cancellation of certain liabilities, and does not represent an increase in contributed capital.
Revenue Estimate – A formal estimate of how much revenue will be earned from a specific revenue 
source for some future period, typically, a future fiscal year. 
Risk Management – The coordinated and continuous effort to minimize the potential financial and 
human resource loss arising from worker’s compensation, liability, and property exposures. 

- S -
School Operating Fund – A special revenue Fund used to account for the revenues and expenditures of 
the Hampton City School System.
Special Revenue Fund – Revenues in this Fund are restricted for a specific purpose. Examples of special 
revenue funds are the Community Development Block Grant (CDBG) Fund and the Economic Development 
Fund.
Strategic Plan – With broad direction provided by the Community Plan, this plan outlines the most 
effective ways for achieving its goals through different strategies, programs, and action plans. 

- T -
Transfer To – This term refers to the transfer of financial resources out of one Fund to another Fund. 
Typically, these transfers are from the General Fund to other Funds.

- U -
Unassigned Fund Balance – (formerly Undesignated Fund Balance) is the amount of Fund Balance in 
the General Fund which cannot be classified as non-spendable, restricted, committed, or assigned. 
It represents the excess of a Fund’s assets and estimated revenue for a period over its liabilities – 
restricted, committed, assigned, non-spendable and available appropriations for the period.
Undesignated Fund Balance – See definition for Unassigned Fund Balance. 
Useful Life – The length of time that a depreciable asset is expected to be useful. 

- V -
Variance – Compares the budget with the actual. The effort in government is to stay within budget and 
to avoid unfavorable variances, that is, where the actual collection or expense is out of line with the 
budget. 
Virginia Retirement System (VRS) – An agent and cost-sharing multiple-employer defined benefit 
pension plan administered by the Commonwealth of Virginia and offered to Virginia’s public sector 
employees. 
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- Y -
Year-End – The term is used in reference to the end of the fiscal year, for the City of Hampton, June 30th.
Year-to-date – For the period that starts at the beginning of the fiscal year July 1st for the City of 
Hampton to the current date.
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